QP

Preface

2014 marked the 60th anniversary of Japan’s Official Development Assistance (ODA). 2015 represents
a new start for JICA as we reshape our strategy following the issuance of the newly established
Development Cooperation Charter. In addition, this year is seminal for global development as we reach
the target year of the Millennium Development Goals (MDGs) and embark on a sustainable pathway by
setting new development targets as part of the Post-2015 Development Agenda.

JICA evaluates projects for two main purposes: 1) to improve individual projects and our cooperation
strategy by utilizing lessons learned from evaluations, and 2) to ensure accountability by making
evaluation results publicly available to stakeholders, including Japanese people. This year, we will further
strive to fulfill these two purposes. As part of this effort, we will build on our past experience and take into
account the evolving Japanese and international development contexts.

The Annual Evaluation Report 2014 summarizes the results of evaluations we conducted in fiscal year
2014,

In 2014, we placed particular emphasis on strengthening our capability to draw effective lessons from
each project. In line with this objective, we conducted a cross-sectoral analysis of ex-post evaluation
results in four sectors: 1) nature conservation, 2) irrigation, drainage and water management, 3) fisheries,
and 4) disaster risk management. As a result, we have identified practical lessons that could be applied to
these sectors. We have also developed standard indicator references to design and evaluate the effects
of technical cooperation projects in several sectors.

Going forward, we will build on these outcomes to further improve our development tools for the
betterment of developing countries.

We hope that this report helps deepen your understanding of JICA's activities.

Thank you for your continued support and trust in JICA.

March 2015
Akihiko Tanaka, President
Japan International Cooperation Agency (JICA)

01



	Preface
	The JICA Operations Evaluation System
	Pre Implementation Stage Evaluation (Ex-ante Evaluation) /Post Implementation Stage Evaluation (Ex-post Evaluation)
	Thematic Evaluation / Impact Evaluation
	Advisory Committee on Evaluation
	Toward Improving Operations Evaluation
	Development of Standard Indicator References to Improve Project Evaluation
	Overview of Ex-post Evaluation Results
	External Evaluation
	Cross-Sectoral Analyses
	Rating of External Evaluations
	Explanation of Ratings Distribution
	Projects Cited as Having Issues
	Overview of Internal Ex-post Evaluation Results
	Indonesia (ODA Loan): Maritime Education and Training Improvement Project
	Sri Lanka (Technical Cooperation): Project to Establish the Japan -Sri Lanka College of Technology to Strengthen Technical Educationand Training in Sri Lanka
	China (ODA Loan): Hunan Province Road Construction Project
	The Philippines (Technical Cooperation): Local Governance and Rural Empowerment Project for Davao Region
	Vietnam (ODA Loan): Central Vietnam Rural Telecommunication Network Project
	Laos (ODA Loan): Greater Mekong Power Network Development Project (Lao PDR)
	Brazil (Technical Cooperation): The Project for Capacity Development on
	El Salvador/Honduras (Grant Aid): Construction of the Japan-Central America Friendship Bridge
	Mozambique (Grant Aid): The Project for Improvement of Infrastructure and
	Morocco (ODA Loan): Rural Secondary Education Expansion Project
	Extraction of “Knowledge Lessons” (A Cross-Sectoral
	“Knowledge Lessons” learned from nature conservation projects
	“Knowledge Lessons” learned from irrigation, drainage and water management projects
	“Knowledge Lessons” learned from fisheries projects (inland aquaculture / fishery resource management)
	“Knowledge Lessons” learned from disaster management projects
	Analysis for Enhancing the Evaluability of JICA’s Cooperation Programs…
	JICA’s Impact Evaluation
	Guide to JICA’s Website



