
■JICA’s Project Evaluation System and its Features
■Overview of the Ex-post Evaluation System
■External Ex-post Evaluation Results
■List of Ratings for External Ex-post Evaluations
■ Internal Ex-post Evaluation Results
■List of Internal Ex-post Evaluations
■External Evaluation: Highlights

Myanmar (Grant Aid): The Project for Urgent Improvement of Water Supply System for 
Yangon City
Honduras (Technical Cooperation) The Project for Strengthening of the Capacity 
Development of Local Governments for Regional Development (FOCAL II)
India (ODA Loan): Bangalore Metro Rail Project / Bangalore Metro Rail Project (II)
Ghana (Technical Cooperation): The Project for Improvement of Maternal and Neonatal 
Health Services Utilising CHPS System in the Upper West Region
Bandradesh (ODA Loan): Telecommunication Network Development Project
Kenya (Technical Cooperation): Sustainable Smallholder Irrigation Development and 
Management in Semi-Arid Lands Project 
Examples of Applying Lessons Learned from Past Projects 

■ Internal Evaluation: Highlights
[Column] Difficulty and Ingenuity: Conducting Evaluation in the Time of COVID-19 Pandemic
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■New Approaches
Ex-post Evaluations of Private-Sector Investment Finance Projects
Monitoring and Evaluation Using SWIFT
Development Impact Assessment Using a Theory of Change

■Thematic Evaluation Efforts
Transversal Analysis of Evaluation Results to Extract Practical Knowledge Lessons in 
the Rural Water Supply Sector 
Examination of Evaluation Methods for Mobilization of Private Financing
Analysis of Evaluation Methods for Scholarship Programs
Nutrition Improvement through a Multifaceted Approach 

■Efforts to Improve Evaluation Methodology 
Qualitative Comparative Analysis (QCA)
Process Analysis
Impact Evaluation
[Contributed Article] For Evidence-based Strategy Development

■Knowledge Co-Creation Program for Evaluation Capacity Development in Developing Countries 
■Collaboration and Information Sharing with Other Organizations 

Information Dissemination and Learning
Report on the 5th Asian Evaluation Week (AEW) 
[Contributed Article] The Roles Played by ODA Projects for China in China’s 
Environmental Management

■Revisions to Project Evaluation Criteria 
■Advisory Committee on Evaluation 
■Statistical Analysis of Ex-post Evaluations 

Analytical results (multivariate analysis): Collaboration between Grant Aid and 
Technical Cooperation projects and its interrelation with Effectiveness/Impact
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Under our vision of “Leading the world with trust,” JICA set out its missions as to achieve 
“human security” and “quality growth” in accordance with the Development Cooperation 
Charter of the Government of Japan. Today’s global commitment to “leave no one behind,” 
which lies at the heart of the Sustainable Development Goals (SDGs), encompasses the core 
essence of our missions. 

The main objectives of JICA’s project evaluation are; (1) to improve project operations by 
learning the lessons from the past project evaluations and (2) to ensure organizational 
accountability and transparency by publicizing evaluation results timely. We are enhancing 
both the quality and the strategy of our cooperation by leveraging the results of project 
evaluation.

This Annual Evaluation Report compiles an outline of JICA’s evaluation mechanisms and the 
results of JICA’s evaluation on its projects. In fiscal year 2020, we updated our project 
evaluation criteria in accordance with the revised evaluation criteria of the Organisation for 
Economic Co-operation and Development (OECD) Development Assistance Committee (DAC) 
and other trends. We also further strove to deepen our learning and accountability by 
promoting thematic evaluations (comprehensive/cross-sectoral analyses) and carrying out 
impact evaluations and process analyses. These efforts are also highlighted in this report.

Since the beginning of 2020, JICA’s operations have also been impacted by the COVID-19 
pandemic. Despite such circumstances, JICA has worked to develop creative cooperation 
mechanisms by taking advantage of trust with various organizations and partners around the 
world fostered over many years. In line with this effort, evaluation surveys were conducted 
remotely by actively utilizing resources in our partner countries to ensure proper project 
evaluation.

We strongly hope this report will be widely shared and will help deepen your understanding 
of JICA’s activities. We would also like to ask for your further support and encouragement for 
JICA.
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