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(1) Results Matrix of the World Bank

Annex 1. Samples of the Evaluation Formats used by other Donors and International Organizations

Definition of Focus Areas and description of the links between the Focus Area and the Twin goals and how the CPF
Objectives contribute to achieve one or several specific Country Development Goals within the Focus Area.

Statement of CPF Objective

Intervention Logic

How does the indicative WBG program listed in the right-hand column contribute to the CPF Objectives? What were the
criteria for selecting the on-going portfolio? What are the criteria for developing the part of portfolio under preparation?

Highlights obstacles to be overcome, logical causality, assumptions and risks.

CPF Objective Indicators

Supplementary Progress
Indicators

WEBG Program

Indicator 1
Baseline: xx (2014)
Target: xx (2020)
Indicator 2
Baseline: xx (2020)
Target: xx (2020)

‘Qualitative Indicators are also acceptable

Milestone or Indicator 1
Baseline: xx (2014)
Target: xx (2020)

Milestone or Indicator 2
Baseline: xx (2020)
Target: xx (2020)

List of Bank Group interventions that
contribute to CPF Objectives including
TFs

CPF Objective

Intervention Logic

CPF Objective Indicators

Supplementary Progress
Indicators

WEBG Program

(Source) World Bank (2014a).
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(2) Results Framework of UNDP

UNDP results and resources framework for the United Republic of Tanzania,
July 2011-June 2015

Resources for July 2011-June 2015:

Regular: $43,050.000

Others: 559,913,000 Total: $102.963.000

Programme Component: Poverty Reduction (including achieving the Millennium Development Goals)
MEUUTA Goal 1.2 Reducing income poverty through promoting inclusive, sustainable and emplovment-enhancing srowth
MEUZA Goal 1.2 Promote sustainable and equitable pro-poor and broad-based growth
UNDAP Outcomes UNDAP Outputs Indicator, Baseline & Targets Key Partners Indicative
Resources
{in US dollars)
Eey national institutions Select national policies Indicator: MDAs incorporate Ministry of Finance and Regular
develop/enhance incorporate strategies for sectoral policies consistent with Economic Affairs; Planning 4215000
evidence-based pro-poor enhancing job-rich national pro-poor strategies Commission; Zanzibar
economic development dividends and poverty Baseline: tourism policy; Ministry of Finance and Other
policies and strategies reduction agricultural policy; Kilimo Kwanza Economic Affairs 800,000
strategy document; employment
policy; trade policy: there is no long-
term growth plan; national capacity
development plan
Target: MDAs incorporate sectoral
policies consistent with national pro-
poor strategies
Relevant MDAs, LGAs Relevant MDAs, LGAs Indicator: LGAs supported in LED Attorney General’s Regular
and non-5State actors and private sector plans Chambers; Ministry of 1,810,000
enhance structures and collaborate in promoting Baseline: Mapping of LED-related Industry Trade and
policies for promoting investment and local institutions identifyving their Marketing; local Other
viable pro-poor business economic development mandates and functional government; Planning 400,000
sectors and SMEs assignments; analysis of macro Commission; private sector
policies related to LED foundation; Zanzibar
Target: Guidelines for private and Business Council; Zanzibar
public investment-targeting prepared | Investment Promotion
and adopted Authority; Zanzibar
Ministry of Tourism, Trade
and Industry

(Source) Executive Board of the United Nations Dewment, Programme and of the United Nations Pajpudund, Executive Board of the United Nationsl@kn’'s Fund and Executive
Board of the World Food Programme (2010).
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(3) Results Framework in CDCS of USAID

='USAID | COLOMBIA

=
TS faom T AmERCAN PEOPLE

- ion: 06/10/2014
Country Development Cooperation Strategy version 2

Mission Goal: Colombia more capable of successfully
implementing a sustainable and inclusive* peace

)
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—_ DO1: Effective presence of DO02: Reconciliation advanced DO3: Improved Conditions for DOA4: Environmental resiliency
E_ democratic institutions and among victims, ex-combatants Inclusive Rural Economic and low-emissions

L o] processes in targeted areas and other citizens Growth development strengthened
& y
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8 | IRLL Cltl.zen-prlorltlzed IRZ'.I: Improved. IR3.1: More equitable and IR4.1: Natural resource

> services more — reparations and services [— — :

[] . - . S secure land tenure management improved

3 effectively delivered provided to conflict victims
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< [IRL.2: Increased citizen IR2.2: Demobilized IR3.2: Increased public and IR4.2: Mitigation of

O | participation in democratic — combatants reintegrated [— private investment in the [— greenhouse gas —
3 processes and governance into society rural sector emissions increased

)]

£

©

e -

o IR1.3: Improved N IR2.3: Truth-telling ﬂ IR3.3: More eff.ec-twe IR4.3: Increased resilience

S administration of justice and — processes effectively — bp rodfgcgr assoc:lahtnlags ] to the consequencesof a [—
“ | protection of human rights launched enefitting smallholder changing climate

g farmers

‘ = Intermediate results that will receive less funding or will be discontinued if no peace agreement is signed.

*Inclusive refers to vulnerable populations such as women, internally displaced persons, LGBTI persons, Afro-Colombians, Indigenous persons,
and those with disabilities.
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(£)USAID | COLOMBIA

FROM THE AMERICAN PEOPLE

Country Development Cooperation Strategy

Mission Goal: Colombia more capable of successfully
implementing a sustainable and inclusive* peace

version: 06/10/2014

IR1.1: Citizen-prioritized services
more effectively delivered

IR2.1: Improved reparations and

victims

services providedto conflict |—

IR3.1: More equitableand
secure landtenure

IR4.1: Naturalresource

managementimproved —

* Sub IR1.1.1: Increased capacity of
municipal governments to deliver
services

* Sub IR1.1.2: Increased government
capacity to limit corruption at the local
level

* Sub IR2.1.1: Improved operational capacity of
keyGOC entitiesto provide servicesto victims

* Sub IR2.1.2: Improved capacity of victims and
victims’ organizations foroversight of service
provision tovictims

* Sub IR2.1.3: Speclalized programs
implemented toaid marginalized groups,
including Afro-Colombians and indigenous

IR1.2: Increased citizen ‘

participation indemocratic = —

processes a nd governance

IR2.2: Demobilized com batants‘I
reintegrated into society

*Sub IR3.1.1 Land restituted to displaced
victims of conflict

* Sub IR3.1.2 More rural smallholders with
formal land title

*SubIR4.1.1 Legality, rehabilitation, and
mercury reduction use in artisanal mining
operations improved

*SublIR4.1.2 Conservation of biodiversity
promoted

IR3.2: Increased publicand
privateinvestmentin the rural
sector

IR4.2: Mitigation of greenhouse
gas emissions increased

* Sub IR1.2.1: Greater involvement of civil
society in budgeting, planning, and
execution of projects at the sub-national
governance level

= Sub IR1.2.2: Greater monitoring and
oversight of sub-national governments
by civil society

*Sub IR2.2.1: Improved capacity of GOC
institutions to effectively manage the
reintegration of adult ex-combatants

*Sub IR2.2.2: Improved capacity of GOC
institutions to ensure the reintegration of
child soldiers and at-risk youth

*Sub IR3.2.1 Strengthened local
governments’ capacity to access and
manage publicfunds for productive
infrastructure

* Sub IR3.2.2 Increased private sector
investment in target rural communities

*SubIR4.2.1 Development of Colombian
Low Carbon Development Strategy
fostered

* SubIR4.2.2 Low emission rural
development supported

* Sub IR4.2.3 Increased access to clean and
efficient energy

IR1.3: Improved il
administration of justice and
protection of humanrights

N

IR2.3: Truth-telling processes
effectively launched

+Sub IR1.3.1: Increased access to justice

*Sub IR1.3.2: Increased capacity to
prevent and respond to human rights
violations

* Sub IR2.3.1: Improved capacity of the
GOC and civil society to ensure that truth
and reconciliation processes reach
citizens at the local levels

= Sub IR2.3.2: Improved capacity of the
Center for Historical Memory to
document experiences and build

L_awareness of citizens of the conflict |

IR3.3: More effective producer
associations benefitting
smallholderfarmers

IR4.3: Increased resilience to the

consequences of a changing [—

climate

= Sub IR3.3.1 Improved institutional
capacity of producer associations

* Sub IR3.3.2 Producer associations
providing effective services to members

*SubIR4.3.1 Use of forecast
technologies, tools, and approaches for
building climate change resilience
increased

= SubIR4.3.2 Use of ecosystem based
adaptation for decision making at the
regional level increased

N = Intermediate results that will receive less funding, or will be discontinued, if no peace agreement is signed
*Inclusive refers to vulnerable populations such as women, internally displaced persons, LGBTI persons, Afro-Colombians, Indigenous persons, and those with disabilities.
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(4) Planning Matrix for Monitoring of UNDP

From results framework

Indicators should also
capture key priorities such
as capadty development
and gender.

In addition,other key areas
need to be monitored, such
as the risks identified in the
phnning stage aswell as
other key management
needs.

Table 14.Planning matrix for monitoring®*

How is

datato be
obtained?

Example:
through a
survey,a
review or
stakeholder
meeting,

Leve lof detail

that can be

included would
depend on the
practical needs.

In UNDP,this
information can
also be captured
in the Project
Monitoring
Schedule Man
from Atlas.

Who is responsi-
ble for organiz-
ing the data
collection and
verifying data
quality and
source?

Sysnmatlc

source and
location where
you would find
the identified
and necessary
data suchas a
national
irstitute or
Devinfo.

Estimate of

Whatare the risks

and assumptions
for carrying out the
planned monitor-
ing activities?

How may these
affect the planned
monitoring events
and quality of data?

2
%,g o
E
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T5E | [oming
§ %I develop-
3 ment plan
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(Source) UNDP (2011a).
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(5) Performance Indicator Reference Sheet and Instnetifor Completing Performance Indicator
Reference Sheet of UASID

e e
PERFORMANCE INDICATOR REFERENCE SHEET

AO: Increased Private Sector Led Growth

Intermediate Result 1.3.2: Increased Fiscal Sustainability in Target Municipalities

I. The value of own-source revenues in the municipal budget

Is this indicator used for reporting? No

DESCRIPTION

Precise Definition(s): The value of own-source revenues for each target municipality is defined as the amount (or value) of all
budget revenues, excluding donor budget support. Non donor budget support includes revenues from the central government, the
public sector and the private sector.

Unit of Measure: Euros Disaggregated by: 1) Category (property taxes, fees, fines) and
2) target municipality

Rationale: Increases in budget revenues generated by non-donor sources are critical to ensuring that municipalities are able to
provide services on a sustainable basis. In particular, the team will track the share of property taxes, which is expected to increase (as
opposed to fees and fines).

PLAN FOR DATA ACQUISITION BY USAID
-
Responsible Individual/Office: Jane Doe, EG Office Data Source: The Ministry of Finance and Economy

Frequency and Timing: Annual Budget Implications (if relevant): Data available from existing

MFE systems and integrated into the project, so costs are low.

Data collection method: Municipalities submit their final budget to the Ministry of Finance and Economy. The implementing
partner will obtain the data from the Ministry of Finance and Economy (MFE) central system on an annual basis.

Method of data acquisition by USAID: The Economy and Sustainability Project will provide the data to USAID through the
project’s annual repert.  Annual.

DATA QUALITY ISSUES

Data Quality Assessment Procedures: Preliminary data quality issues were assessed during PMP development, dated 1/15/10.

Key Data Quality Limitations (if any) and Actions Planned to Address Those Limitations. The key data quality issue is to
ensure that budgets are consistently and accurately gathered from the municipal level to the Ministry.  The project will be training
municipalities to ensure that systems and processes exist at the municipal level to accurately report budgets to the Ministry and to
ensure understanding of the central system. The implementers will periodically spot check the budget at the municipal level to
determine whether the numbers coming from the central system are accurate.

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING

Data Analysis Issues: The team expects that property taxes will be the key driver of revenues as opposed to fees and fines. This
needs to be analyzed and tracked.

Data Use: The AO team will review and analyze data just prior to portfolio reviews. Data will be reperted during portfolio reviews
in the fall.

OTHER NOTES

Notes on Baselines/Targets: Baseline should be set just prior to the initiation of project activities. Targets should be set in
consultation with the implementer. The Democracy and Governance (DG) team will work with the Economic Growth EG team in
some (but not all) target municipalities. VWhen targets are set, the team should consider whether the effect on targets for those
municipalities receiving both EG and DG assistance vs. those that are only receiving EG assistance.

Other Notes: The DG program works only in target municipalities, but these data are reported for all municipalities.
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Instructions for Completing the Performance Indicator Reference Sheet
Name of Result Measured: Enter the full name and number (e.g., IR 2.1) of the relevant result.

Name of Indicator: Enter the full title of the indicator. If this is a foreign assistance standard indicator, include the
indicator number.

Is this a PPR indicator? Enter yes or no, and clarify which reporting years(s).

If yes, link to foreign assistance framework: Enter the relevant program area, element, sub-element of the
standardized program structure from the Director of Foreign Assistance.

DESCRIPTION

Precise Definition(s): Define the specific words or elements used in the indicator.

Unit of Measure: Enter the unit of measure (number of.._, percent of.__, or US dollars). Clarify the minimum or
maximum values if needed (minimum score is 1.0 and maximum score is 5.0). Clarify if the number is
cumulative or specific to the year. Clarify numerator and denominator if applicable.

Disaggregated by: List any planned ways of disaggregating the data (male/female, youth/adult, urban/rural,
region, etc.) and justify why useful.

Rationale or Justification for indicator {optional): Briefly describe why this particular indicator was selected to

measure the intended result and how it will be useful for managing performance.

PLAN FOR DATA COLLECTION BY USAID

Data Source: |dentify the source of data (e.g., DHS survey; ministry data; partner records)

Method of data collection and construction: Describe the tools and methods for collecting the raw data.
Examples include: ledger of patient names, document review, structured interviews, focus group interviews,
written survey, direct observation, self-reported information, and so on. If the indicator is constructed, such as
an index or an expert panel assessment, describe the procedure for construction. Who collects the raw data and
where is it stored before it gets to USAID?

Reporting Frequency: Describe how often data will be received by USAID and when.
Individual(s) responsible at USAID: Identiify the specific staff member directly responsible for acquiring the data.
DATA QUALITY ISSUES

Date of Past Data Quality Assessments and reviewer: Enter the date of previous data quality assessments and
the responsible party.

Date of Future Data Quality Assessments (optional): Enter the planned date for subsequent data quality
assessments.

Known Data Limitations: Enter any major data limitations from summary section of DQA checklist.

TARGETS AND BASELINE

Baseline timeframe (optional): State the timeframe (quarter, year, etc.) that will serve as the baseline value for
this indicator. If baselines have not been set, identify when and how this will be done. While this information is
optional for the PIRS, data tracking tables must identify a baseline timeframe and value. See ADS 203.3.9 for
more information on baselines.

Rationale for Targets (optional): Explain the basis on which targets are set (e.g., identify specific trends to make
reasonable projections based on anticipated level of effort and resources). While this information is optional for
the PIRS, data tracking tables must include rationales for targets along with target values. See ADS 203.3 .9 for
more information on targets.

CHANGES TO INDICATOR
Changes to Indicator: Document here any changes to indicator, such as a change in the how the data is collected,
not changes in the indicator data. Specify (1) the date of the change (2) the change that was made, and (3) the
reason for the change.

Other notes (optional): Use this space as needed.
THIS SHEET LAST UPDATED ON: mm/dd/yy
To avoid version control problems, type the date of most recent revision or update to this reference sheet.

(Source) USAID (2010).
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Annex 2 Proposed Manual for Monitoring and Evaluation of Jl CA’s Cooperation
Programs

Proposed Manual for Monitoring and Evaluation of JICA’s Cooperation Programs

B What is a JICA's Cooperation Program?

In the Guideline for Strategic Cooperation Programs JICA’s Cooperation Program (Hereinafter
referred to as “Cooperation Program”) is defined“asstrategic framework (i.e. cooperation
purposes and an appropriate cooperation scenanotifeir achievement) to support the
achievement of specific medium-to-long-term highearel development objectives of the partner
country.” Therefore, Cooperation Programs are deffie from development programs elaborated by
its partner countries. However, in many cases, €oapn Programs are planned and implemented
in line with programs formulated by its partner otnes.

The “strategic framework” stated here is meantatis$y the following elements:
1. There are clear cooperation objectives in line wiith development strategies of the partner
country and with the assistance strategies of Jgggovernment.
2. There is an appropriate cooperation scenario teegetcooperation purposes.
3. There is a plan to ensure optimal use of differagsistance schemes when putting a
cooperation scenario into effect.

B Why are Cooperation Programs required to be monitoed and evaluated?

The evaluation of a Cooperation Program is conaldte produce further improvement to the

program, to ensure accountability to the publicd am enhance transparency of program
implementation. Therefore, an ex-ante evaluatiortasied out to confirm the significance of

implementing the JICAs Cooperation Program Plaeréimafter referred to as “Cooperation

Program Plan”). An evaluation is conducted at tomgletion of the program to review the results
of the program and extract recommendations foh&rimprovement. Monitoring is implemented

to understand the progress status and externaltamlof the program, to adjust the course of the
program, or revise its contents if necessary.

B Do all Cooperation Programs need to be monitored oevaluated?

At present, it is difficult to monitor or evaluas#l Cooperation Programs in the same way because
the program purposes, the scenarios, and the sthfju®gram management vary in each program.
Therefore, Cooperation Programs are to be cladsifiefour types according to their ability to be
evaluated.

1 JICA (2013) Kyoryoku Purogramu no Senryakusei Kyok kakaru Gaidorain: 2 han [Guideline for
Strategic Cooperation Program&¢ 2d.]
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Table A2-1 Monitoring and Evaluation in accordamdth the type of Cooperation Program

Ex-ante Evaluation at
Classification of Program . Monitoring the program
evaluation .
completion
Type 1 Coopera_\t_lon Program with high O O O
evaluability
. : O O
Cooperation Program under a multi-donor
Type 2 O (annual base (annual base
framework
only) only)
Cooperation Program, or a group of
Type 3 standalone projects, whose strategy is to O X X
be strengthened
A group of standalone projects that is
Type 4 managet_j as a Coope_ratlon_Progr_am in % % %
order to improve efficiency in project
management

Type 1 is a Cooperation Program which is considdoedbe highly evaluable and sufficiently
strategic in its design. In other words, it is thest ideal form of Cooperation Program and can be
expected to be monitored as a Cooperation Progfdmerefore, with a Type 1 program, ex-ante
evaluation is to be conducted over the processreparing the program plan, while annual
monitoring is to be performed during the implemdiota of the program. At the completion of the
last sub-component project, the program is to Euated.

Type 2 is a Cooperation Program that is not corepdet a standalone Cooperation Program but is
an integral part of a sector program of the pargmuntry or a Sector Wide Approach (SWAp)
framework, thereby aiming to achieve a high-levevelopment goal through collaborative action
with the partner country and other donors. Typer@gmms are subject to ex-ante evaluation,
which is to be conducted over the process of piegadhe Cooperation Program Plan, as well as
simple annual monitoring during the implementatadrihe program. Evaluation at the completion
of the Type 2 program may be performed better lptaseevaluation in collaboration with the
partner country and other donors, instead of evalgdt as a stand-alone program. If such a joint
evaluation is difficult to be conducted, a secteview covering all the JICA cooperation projects
in the sector may be useful.

A Cooperation Program is classified as Type 3 witeis not sufficiently equipped with the

elements that make it evaluable, therefore giving ilow ability to be evaluated, but some
improvement of the budget condition, the programiqag or the implementing system of the
partner country is expected; it can also be clesbiis Type 3 when it is not sufficiently evaluable
but JICA intends to deepen collaboration on a paogbasis. For this type of program, there is no
need to elaborate upon the Cooperation Program, Bh@nconceptual diagram, and the JICAs
Cooperation Program tree (hereinafter referred 2d'Rrogram tree”). This means that ex-ante
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evaluation is not to be conducted. However, it ézassary to enrich the Work Plan by further
elaborating the description of the current statilevelopment in the partner country, JICA's
cooperation policy towards the partner country, &mel contents of the Cooperation Program.
Furthermore, simple annual monitoring is carried twimprove its maturity as a Cooperation
Program (formative evaluation) by reviewing the @etion Program Plan and strengthening its
strategy using the evaluability assessment chdckligrinciple, a Type 3 program is not subject to
evaluation at the completion of the program unlH&A considers it necessary.

A Type 4 program is a group of standalone projeetsich cannot strengthen its strategy due to
limitations in the budget, the length of the progrgeriod, or security issues. Despite these
limitations, such a program is managed as a Cotipard&rogram to improve efficiency by
managing standalone projects collectively. Thisetyip classified as an applied case and is
differentiated from other types. Instead of conthgtmonitoring and evaluation (M&E) as a
Cooperation Program, JICA is to carry out M&E &t fhroject level.

B When should monitoring and evaluation be conducted?
Monitoring and evaluation are conducted in thedweihg timeframe, regardless of the type of
cooperation programs.

Ex-ante evaluation: At the time of approval of theoperation Program Plan

Monitoring: At the time of the Needs Survey annyall

Evaluation at the program completion: At the timbew all the sub-component projects are
completed.

B How should a Cooperation Program be evaluated?

The evaluation of a Cooperation Program assesgesesults of the program’s implementation. In
other words, the appropriateness of the Cooperdfimgram Plan and implementation of the
program is reviewed, and the achievement of thgnam purpose and its impact is confirmed by
comparison with the original plan. The progresshia partner country’s development is evaluated
as part of the expected impacts of the implememadif the Cooperation Program. This logic can
be illustrated as follows:
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Figure A2-1 Framework of Evaluation (draft)

| i il e B -
| Evaluation of elements of strategy
| of the Cooperation Program 1

I'| 1. Consistency with
development strategies of th
partner country and with
assistance strategies  of
Japanese government
(Significance)

>

4. Results of the Cooperation Program

-Level of achievement of the
program purpose

Extract
¢ \—p| recommendations
and lessons learned

2. Appropriateness of the
scenario to achieve the
program purpose (Plan)

-Observed impact of implementing
the Cooperation Program, including
impact on the progress of
development in the partner country

3. Appropriateness of
implementation to achieve ti
program purpose (Process)

[D

The evaluation criteria and questions, in line witie evaluation framework described above, are
as follows. The weighting of the evaluation quessiovaries according to the evaluation timing.
First, ex-ante evaluation confirms if the scenanidghe Cooperation Program Plan is effective and
can be achieved feasibly. What should be noted isetteat ex-ante evaluation does not require the
formulation of evaluation tabulation. Instead, #ppropriateness of the scenario is assessed based
on the evaluability assessment checklist during pheparation of the Cooperation Plan. In
evaluation carried out at the program completitwe, ¢ffects of the program will be summarized,
and the lessons for the next or a similar coopengdrogram will be extracted.
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Table

A2-2 Evaluation Criteria and Questions (fidedft)

Evaluation at

Evaluation Evaluation questions . . . Ex-ante
o ) Evaluation questions (medium level) ) the program
criteria (higher level) evaluation .
completion
|. Program 1. Is the program purpose set inl-1 Is the Cooperation Program consistent with the o o
strategy of the alignment with the development policy and plan of the partner country?
Cooperation development policy or plan 1.2 |s the Cooperation Program consistent withgthieritized o o
Program and the Japanese aid policy?| development needs of the partner country?
(significance) 1-3 Is the Cooperation Program consistent withJdyganese o o
aid policy?
[I. Program 2. Is the scenario to achieve the 2-1 Is the program purpose clear? o o
strategy of the program purpose appropriatef?
Cooperation 2-2 Can the program purpose be examined basedeatatia
Program or facts? O O
(planning) 2-3 Can the program purpose (its target value)dbéesed o o
within a program period?
2-4 1s the logical sequence from each sub-compomenect O o
to the program purpose clear?
2-5 Was the Cooperation Program structured by demnisig
the endeavors of the partner country, other doreord,
. . e . i O O
international organizations in order to achieve fihegram
purpos: effectively”
lll. Program 3. Were the sub-component 3-1 Were the plans (approval and implementatiosuds-
strategy of the | projects implemented properly focomponent projects, budget securement, and others) O
Cooperation achieve the program purpose? | conducted as planne
Program 3-2 Was there an integrated system to manage the
(process) sub-component projects of the Cooperation Progeam ( O
assignment of program manager and others)?
3-3 Was the understanding of the Cooperation Prodna o
related persons adequate?
3-4 Was the monitoring system shared among theecla o

persons? Was the necessary data and informatiectad
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and accumulated?

3-5 Were other program management activities (boliation
and coordination with the partner country and otthamors,
risk management, revision of the program, and adher
conducted properly?

IV. Program
results

4. Was the program purpose
achieved?

4-1 To what extent was the program purpose achizved

4-2 What kinds of impact did the implementatiortiod
Cooperation Program generate to achieve the denadnp
goal of the partner count?

4-3 What other impact was generated by the impléatem
of the Cooperation Program?
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B How should a Cooperation Program be monitored?

A Cooperation Programs classified as either Typ2, br 3 will be monitored annually by utilizing
the following monitoring criteria. For Type 2 angpk 3, simple monitoring will be conducted by
referring to the annual monitoring sheet for JICBsoperation Program (hereinafter referred to as
“annual monitoring sheet”).

Table A2-3 Monitoring Criteria (final draft)

Applicable
Monitoring criteria What to do Cooperation
Progran

Achievement status ¢ | - Confirm the achievement status based on the nune 1
program purpose data or objective facts.

- In case that the indicators are not establishetha

time of the planning of the program, set them aearly

stage
Achievement status ¢ | - Confirm the achievement status based on the nune 1
program outputs data or objective facts.

- If the indicators are not established at the tiohehe

planning of the program, set themanearly stage
Progress status - - Evaluate the progress status incrementalf the| 1,2 and:
achieve the program indicator data cannot be collected, assess anckjtiug
purpose status qualitatively by the related information.

- In case some problems are found, record thenttzeid

reasons
Policy changén the - Confirm the condition of change. In case some cha| 1, z, and :
respective sector of the are found, record them and their reasons.
partner countr
Changein external - Confirm the condition of changef big changes ar| 1,2 and :
factors and risk found, record them and their reast

B What kind of tools/formats should be used?

The following tools/formats should be used for emeaevaluation, monitoring, and evaluation at
the completion stage of the Cooperation Prograne fifming of preparation and purpose of the
utilization of formats/tools are described in TaBR&-4.

1) JICAs Cooperation Program Plan

2) Conceptual diagram

3) Program tree

4) JICAs Cooperation Program monitoring sheets (foe entire period and for each year)
(hereinafter referred to as “Program monitoringetb®

5) Summary of sub-component projects

6) JICAs Cooperation Program evaluation grid (heréerareferred to as “Program evaluation
grid”)
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Table A2-4: The Timing of Elaboration and Purpo$¢he Tools and Formats

Tools and Type of program Uiming (.)f Pu.r.pos_e 2
formats Summary elaboration utilization
2 3 4 F I E F I E
JICA’s The format partially corrected some items of thestxg formats. If a
Cooperation drastic change may happen during the program imgié¢ation, the O | " O O] O] O
Program Plan program plan needs to be revised.
Conceptual The illustration, which concisely shows the outlwfethe program, such
diagram as a relation among the program purpose, the ogitpat the O %1 O O O
(%) sub-component projects, and also the relationshipeprogram with the
policy of the partner country, and the cooperatigrother donors.
JICA's The tree diagram, which shows the cause-and-eféation among the
gooperatlon program purpose, the outputs, and each sub-comppneject. 1 O O O O
rogram tree
(?%)
JICA’s 4-1 Monitoring sheet for the entire period
Cooperation To describe the program purpose, outputs, basdhute, target value of O O O O
Program indicators, means of verification, and responsitdpartment. Update the
monitoring sheets monitoring sheet by recording the latest data efitidicators once a yeay.
(%) 4-2 Annual monitoring sheet N
To describe the monitoring result by each critemnae a year. O O 2 O O O
5 | Summary of Tabulation, which summarizes the sub-componentegtej] Summarize
sub-component | concisely the project purpose, overall goal, owtpperiod, and progresg O O O
projects of activities.
6 | JICA's To state the evaluation criteria, questions, ameist Its format is similar
Cooperation to the evaluation grid for project evaluation.
Program O | *3 O O
evaluation grid
(3%)

F: Formulation I: Implementation  E: Evaluation

The format with the %) mark needs to be prepared in foreign languages,(Depending on an official language of the partrountry, a Spanish or
French version will also be prepared, in additiorah English version). A Japanese version can hiteamif it is not necessary.

*1: For Type 3, there is no need to elaborate uihenJICA's Cooperation Program Plan, conceptuadrdian and JICA's Cooperation Program tree.
However, it is necessary to enrich the descriptiba Work Plan.

*2: For Type 3, simple monitoring will be done hettime of revision of a Work Plan, referring t@ thnnual monitoring sheet.

*3: For Type 2, evaluation at program completionebgtandalone Cooperation Program will not be coteth However, if the joint evaluation with a
partner country or other donors will not be implereal, it is expected that JICA will implement thec®r review by itself.
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B Details of the tools/formats
The detail of each tool and form is as follows.

1. JICA's Cooperation Program Plan (draft)
What is the JICA's Cooperation Program Plan?

The JICAs Cooperation Program Plan is the docuntieat shows the principle of the program’s
plan. This document includes information about nlaene of the Cooperation Program, the period,
the objectives (the program purpose and outputd)the way it will achieve them (the scenario),
sub-component projects, the development strategfiese partner country, the relations between
the other donors’ programs and the Cooperationamgn question, the risks, and the monitoring
system, among other things. In the case that @legmge has taken place, the Program Plan has to
be revised

The purpose of the plan

The primary purpose of the Cooperation Program Mdato serve as a tool for reviewing the
program’s progress, its path to the achievemeritsojoals, and the scope of the program, during
the implementation and evaluation of the Coopermaffwogram. The review based on the plan
enables coherent program management, including toramg, and appropriate evaluative
judgment.

The timing for preparation and use of the plan

The Cooperation Program Plan is prepared at the aifrthe project formulation. The Plan is used
to determine the appropriateness of the plan. dtge used at the time of monitoring and adjusting
the course of the program, and to understand thesots of the program at the time of evaluation.

Notes for preparing the plan

The Cooperation Program Plan is a tool already usétboperation Programs. The description of
the form and how to fill it in are shown ithe Guideline for Strategic Cooperation Programs
(second edition). However, this manual adds sonpda@ations as follows:

a) Indicators for the program purpose and outptaisujar form) (Item No.3 of entry example)
When filling it out, the logic of means and end®suld be kept in mind, i.e., producing outputs
have to lead to the achievement program purpose ft8eFigure A2-2). Also, the indicators are
entered in the table so as to confirm the approgmess of each objective and each indicator
visually. When program purpose is not achieved tipuwots only, and other factors are necessary,
it should be determined whether they can be addebe scope of the Cooperation Program. In
the case that they cannot be included, they shioellshdicated as “risk factors” to be monitored
during implementation.

b) Risk factors (Item No.6 of entry example)
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If factors exist that are necessary for achievimg program purpose or program outputs but are
not directly controllable by the Cooperation Pragrdahey should be listed as risk factors. (For
example: weather conditions such as drought, thlepse of the market price of a crop, and the
improvement of distribution systems not targetedhsy Cooperation Program.)

¢) Monitoring system (Iltem No.7 of entry example)
When collecting the latest data for objectivelyifiable indicators of the program purpose and
outputs (collected once a year), the following detshould be included:
i) Who is responsible for data collection? (eg. awigation, department, taskforce,
responsible staff, etc.)
i) How will the data be collected? (eg. from ssattal database, reports, etc.)
iil) How will the data be recorded in the progranamtoring sheets?
iv) Which offices will be responsible for makingyaadjustments to the program plan?

It is important for the planners, the management &ppraise the plan, the implementers, and the
evaluators to share the concept of the programgsarfan objective that should be achieved by the
end of the Cooperation Program) and the outputerfimediate objectives to be attained as a means
for the achievement of the program purpose). Byngao, they can set clear and realistic goals
that will enable JICA and the partner country toniar the progress of the Cooperation Program
accurately and enhance the evaluability of the @oajon Program. Other important points to
keep in mind are shown in “Instruction on fillingitothe Cooperation Program Plan,” which
appears in the latter half of this manual.

Figure A2-2 Program Purpose, Outputs, and Riskdfact

/— Scope of the program \

The quality and quantity
Ends of those who completed
(Program purposgq the secondary education
in the taéget state are | (Outside the scope of the program:
improved. Support from other donors, programs
of the partner country, etc.)
Means T
| | | o=l === ===~
Number o Capacity ol Capacity of Capacity of The numbe
school buildings| | those who are | | science and I| teachers who are| | of teachers |
of #]unlor_hl h newly mathematics | teaching subjects| | hired by |
schools in the awarded teachers at junior other than science | junior high
target state is teacher license| | high schools in the| | I| and mathematics| | schools in 1
increased. is improved. target state is I at g]unlor_hlgh the target |
strengthened. schools in the states is
I| target state is increased. |
strengthened.
\ J | |
| \ _ !
\ (Outputs / -—_- (Risk factors -—
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2. Conceptual diagram (draft)
What is the conceptual diagram?

It is the illustration that makes the essentialtdess of the Program Plan understandable at a
glance. It illustrates briefly the name of the Cedgtion Program, the objectives (the program
purpose and outputs) and its link with each subpament project, the development strategies of
the partner country, and the relations between dtieer donors’ cooperation and the given

Cooperation Program, among other things.

The purpose of the conceptual diagram

It should be used as a tool to share the overviethheoCooperation Program with the Japanese side,
the partner country, and other donors.

The timing for preparation and use of the concdpdisgram

It is prepared at the formulation stage of the Gwapon Program and used throughout the
formulation, implementation, and evaluation stages.

Notes for drawing the conceptual diagram

Although there is no standardized format, it is artpnt to keep in mind the following points:

® The diagrams shows the relationship between thgrano purpose and outputs, as well as the
outputs and sub-component projects in an easilgrstdndable manner.

® The diagram includes other donors’ programs thatratated to the respective development
strategies of the partner country.

In order to share the diagram with the partner tguand other donors, foreign language versions

(including English, Spanish, and French) shoulgiepared. The Japanese version may be omitted
if it is unnecessary. A conceptual diagram canudesstuted by a brief paper for sharing the same

content in case it is more effective to do.

3. JICA's Cooperation Program tree (draft)
What is the JICA's Cooperation Program tree?

The JICAs Cooperation Program tree is the diagthat illustrates the relation between the

program purpose, the outputs, and the sub-compagmejects by “means and ends relation” (once

A is achieved (means), B will be achieved (end$)dctors that are out of the Cooperation

Program’s scope, and some uncontrollable factoas dne necessary for the achievement of the
outputs, the program purpose, and the higher dpwsdat goal, are also described in any part of
this tree diagram. Moreover, the collaboration et other donors and the Cooperation Program
is also illustrated in the tree diagram so thatah be understood how they correlate with each
other.
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The purpose of the tree diagram

The purpose of the tree diagram is to elucidateldlgec of the path to achieve the outputs, the
program purpose, and the higher development gdalslso shows what sorts of important
assumptions, other donors’ programs, and other E@aijpn Programs exist around the
Cooperation Program.

The timing for preparation and use of the tree diag

It is prepared at the time of the formulation o tBooperation Program to validate the practicality
of the scenario. In the implementation stage, itsed to share the entire picture of the Coopearatio
Program with the partner country and other stalkddrsl In the evaluation stage, it is used to
understand the outline of the Cooperation Program.

Notes for drawing the program tree

The preparation procedures of the program tre@asfellows:
a) Transcribe the “program purpose” stated in the @oation Program Plan at the top in the
middle of the format and set the “outputs” at oexeel below.

b) Consider “whether or not the program purposd Wwéd achieved, if all the outputs are
accomplished” (means-ends relation). In case somenmare needed other than the “outputs”
described and these means can be feasibly inclaslédutputs,” carry this out and expand the
scope of the Cooperation Program. If this is neisfele due to realistic limitations, describe
them as “important assumptions” on the same lesebwtputs but not covered or controlled
by the Cooperation Program, distinguishing themhvaitdotted line or different color. Thus,
consider whether the “program purpose” is achievahlen though these risks exist. In the
case that the program purpose is found to be aahleweven with these risks, monitor them
as risk factors during the implementation stagéhefprogram.

c) Examine necessary “means” to accomplish eaclptdt (“ends”) and set them in the lower
level of “outputs.” Validate whether the “outputshe level above will be accomplished if all
the “means” one level below are achieved. If otfecessary means to accomplish the outputs
exist, consider, as well as b), whether they shb@dncluded as a program scope (means) or
mentioned as important assumptions.

d) Consider the necessary “means” to achieve theafrs” (outputs) mentioned in c), and
determine the sub-component projects that can lgarded as “means.” Indicate their
objectives, scheme, and project name (tentativeeham

e) If JICAs other Cooperation Programs or suppwam other donors are related to the

Cooperation Program concerned, consider on which gfathe tree they should be located
based on the means-ends relation, and describe sbeas to show that they are out of the
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Cooperation Program.

f) Consider what are the superior “goals” of thedgram purpose” (if they lead directly to the
achievement of the policy objectives of the parto@untry, or if there need other intermediate
objectives) along the means-ends relation and desthem at one level above the “project
purpose.”

Points to be considered

When the program tree is created, it is importarddnsider the following points:

e The relation between each two levels is elaboréi@sed on the “means-ends” relationship.
Especially, validate whether there are no errorthenrelation between the “program purpose”
and “outputs.”

« Consider the program purpose first, and identifg thecessary “outputs,” “means,” and
sub-component projects, not in the opposite way.

« The important assumptions (risk factors), suppedmf other donors, and JICAs other
Cooperation Programs are described in accordantetid “means-ends” relation.

* When the “program purpose,” “outputs,” and “impottaassumptions” are modified in the
preparation process of the program tree, the rakepart of the “Cooperation Program Plan”
should also be revised.

* The aforementioned program tree will serve as &liasdescribe the objectives, scenario, and
risk factors in the “Cooperation Program Plan.” fidiere, written work, in the form of both
the program tree and the Cooperation Program Raould be conducted concurrently, to
validate and reinforce the Plan’s logic.

* If the “means-ends” relation is unclear, collecttlfier information and data, and utilize the
advice of resource persons who have expertisecimelated area.

In order to share the diagram with the relateditumsons of partner countries and other donors,
foreign language versions (including English, Sphniand French) should be prepared. The
Japanese version may be omitted if it is unnecgssar

4. JICA's Cooperation Program monitoring sheets (draft
What are the JICA's Cooperation Program monitoshgets?

The JICA's Cooperation Program monitoring sheets fmrmats to record and accumulate the
information periodically, including the achievemestatus (for the entire program period) of the
objectives of the Cooperation Program (program esepand outputs), the changes in the
respective sector of the partner country, the chang important assumptions and risks, and the
responses to and revision of the program plan basdte analysis of these statuses and changes.

The purpose of the program monitoring sheets

The program monitoring sheets will be used to imprthe Cooperation Program by collecting and
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analyzing periodically the achievement status efabjectives and by recording the revision of the
program.

Notes for preparing the program monitoring sheets

In order to prepare the monitoring sheet for théirenperiod of the program, transcribe and

confirm the program purpose, outputs, indicators] the baseline and target figures of indicators
in the Cooperation Program Plan in the formulatgtage. The department responsible for the
implementation of the Cooperation Program shoutibré the latest data regarding each indicator
once a year. In addition, the progress and chadleraf each year should be reviewed using the
annual monitoring sheet. With all these mattersnind, consider the necessity of adjusting the

course of the program and its countermeasures atet ¢hem on the annual monitoring sheet

(Item No.4 of the sheet). These documents are tsedderstand the management process in the
evaluation stage.

Points to be considered

The following points should be considered wherirfglout the program monitoring sheets:

* When supplementary explanation of the indicatoreigeded, put this in the margin of the
monitoring sheet for the entire period of the peogr In case of Type 2 and 3, put this
information in the margin below the table of indmwea in the Cooperation Program Plan.

e The timing for filling out the annual monitoring et should allow for the findings to be
reflected in the following year’s program plan amdluce workload. Right before the needs
survey may be a good timing.

« If some target figures of the indicators are filledt in the monitoring sheet for the entire
period of the program, like “To be considered dgrthe implementation of the Cooperation
Program,” set clear indicators as early as possible

In order to share the monitoring sheets with tHateel institutions of partner countries and other
donors, foreign language versions (including Sgarasd French) should be prepared in addition
to Japanese or English version.

5. Summary of sub-component projects (draft)
What is the summary of sub-component projects?

This is the at-a-glance tabulation summarizing ¢dldline of sub-component projects at program
evaluation after the completion of the Cooperatoagram.

The purpose of the summary of sub-component project

The summary of sub-component projects will be usedonduct the evaluation efficiently and
effectively by setting the evaluation questions hwitt any omission and analyzing them
accurately.
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The timing for preparation and use of the summdrsub-component projects

The evaluator elaborates and uses it in the evaluat the program completion.

Notes for preparing the summary of sub-componeoiepts

The following points should be considered when pram the summary:

*  The number of the sub-component projects and Huaipes might have been changed from the
original Cooperation Program Plan as all sub-corepbrprojects were not fixed at the
beginning of the Cooperation Program. Thereforis itecessary to confirm the changes in the
working papers and the rolling plan.

e The summary should be prepared by carefully checkivhich projects are truly the
sub-components of the Cooperation Program.

6. JICA's Cooperation Program evaluation grid (graf
What is the JICA's Cooperation Program evaluatiod®)

This is the tabulation of the evaluation plan aesutts at the program completion stage. It consists
of the evaluation criteria, the evaluation quedidhat are used to analyze these criteria, the
information sources, and the results of the evaunatAmong this information, the evaluation
guestions are, in principle, the ones that areedtat Table A2-2.

The purpose of the program evaluation grid

The program evaluation grid enables the summaith@®evaluation study and its data source to be
shared with people related to the Cooperation Rmogoefore the evaluation study. In addition, it
enables users to conduct a coherent study andadlises people to glance through the list of
results.

The timing for preparation and use of the programaation grid

The grid should be prepared by the evaluator atithe of evaluation.

Notes for preparing the program evaluation grid

The following points should be considered when préy the grid:

* Ensure the specific questions are, in number, aeitbo many nor too few so as to make a
proper judgment regarding the evaluation quest{saob-questions).

e If it is necessary during the field study, add aménge specific questions flexibly to ensure
the quality of the evaluation.

In order to share the grid with the related ingttns of partner country at the time of joint
evaluation, foreign language versions (includingai$ph and French) should be prepared, in

addition to Japanese or English version.

B How to fill out the planning and M&E tools/forms for a Cooperation Program
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The tips for preparing the above tools/forms arééews.

Instructions on filling out the JICA's Cooperation Program Plan (draft)

JICA's Cooperation Program Plan (draft)

<Date>
<Name of Division>, <Name of Department>, JICA

When you fill out this format, unless explainedtahics below, please follow the instructions
in Attachment 1 to JICA (2013) Kyoryoku Puroguramu Senryakusei Kyoka ni kakaru
Gaidorain: 2 han [Guideline for Strategic Cooperati Programs, 2 ed.]. The items shown
with () are additions or changes to the above guideline.

1. Basic information
(Omitted)

3. Purpose and outputs
(1) Program purpose

-Please write in a single, concise sentence “theotiye that is to be achieved as a result of
the implementation of a Cooperation Program byehd of the program period.”

w [ Checkpoints: Program purpose ] Please check if the program purpose you\

wrote meets the following conditions:
i. Is it consistent with a partner country's policy and Japan’s assistance strategy?
ii. Is it stated concretely? Is it measurable by indicators?
iii. Is it achievable with the planned inputs by the end of the program period if all
outputs in (2) below are produced?
iv. If a successful delivery of other donors' programs/projects is a prerequisite for the
success of the Cooperation Program, is that delivery likely to happen?

N~ -

(2) Outputs

Output 1: "Outputs” means intermediate objectives that are to be achieved in order
to achieve the program purpose. Please state each output in a single,

Output 2: concise sentence.

Output 3:

w[Checkpoints: Output ] Please check if each output meets the following condit$
i. Is it achievable during the program period if projects listed in Section 4. (2) are
implemented? Are inputs to the Cooperation Program (eg. projects and other inputs) large
enough to produce each output?

ii. Is it stated concretely? Is it measurable by indicators?

iii. If a successful delivery of other donors' programs/projects is a prerequisite for producing

an output, is that delivery likely to happen?
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The table below shows indicators for the programppse and the outputs¥).

Indicator : In order to measure the
level of achievements, please set one
or more indicators to the program
purpose and outputs respectively.

3.

Objectives Indicators Baseline

]

==[Checkpoints: Target for the program purpose
A target of an indicator for the program purpose
must state a target to be achieved at the end of the
Cooperation Program.

Program purpose: XxXxxx
Output 1: XXXXX
Output 2: XXXXX

Output 3: XXXXX

w[Checkpoints: Indicator ] Please check if the following conditions are met: \
i. Can we conclude that, if the targets of indicators for the program purpose are met, the
program purpose is achieved? Likewise, can we conclude that, if the targets of indicators
for an output are met, the output is achieved?
ii. Is each indicator concrete and objective?
iii. Is it possible to collect the latest data on each indicator annually?

w number of indicators appropriate? /

4. Scenario to achieve the program purpose
(1) Description of the scenario to achieve the paogpurpose

(2) Description of projects which compose the Caatien Programs

Output 1: = [ Checkpoints: Output ]Please describe projects which are
Output 2: needed to produce each output of the Cooperation Program. Here,
Output 3: you must ask yourself, "What sort of projects are needed to produce

an output of the Cooperation Program?" instead of asking "What
sort of output(s) can be produced by implementing a project?"

(3) Description of programs/projects of the partoeuntry and other donors that affect the

program scenario

—

Please describe how other projects/programs of the partner country, other donors, and JICA are

related with the achievement of outputs, program purpose, and overall goal of the Cooperation
Program.

(Omitted)
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6. Risks ¢k)

N

Please describe conditions which must be met in order to achieve the program purpose and
outputs, but are uncontrollable by the Cooperation Program (eg. weather conditions such as a
drought, a collapse of the market price of a crop, or an improved distribution system which is
outside the scope of a Cooperation Program).

7. Monitoring system %)

NTTT——

The Cooperation Program must be monitored annually by collecting and analyzing the latest
data on the indicators for the program purpose and outputs. To show how to do this, please
describe here the following details: i) Who will be responsible for data collection? (eg.
organization, departments, taskforce, responsible staff, etc.), ii) How will the data be collected?
(eg. from statistical database, reports, etc.), and iii) How will the data be recorded in the
monitoring sheet? and iv) Which offices will be responsible for making any adjustments to the
program plan?

(The rest of the sheet is omitted.)
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Instructions on filling out the JICA's Cooperation Program Monitoring Sheets (draft)

Monitoring Sheet for the Entire Period of the JICA's Cooperation Program (draft)

Name of Country: Target area: Please specify a geographical area where the Date:
. effects of the Cooperation Program can be observed.
Name of Cooperation Progre Ver. No

Target Area:
Duration: From 20xx to 20xx (total xx years)

Program purpose, objectively verifiable indicators, baseline, and
target: Please transcribe from the Cooperation Program Plan.

Objectives Objectively Verfiable | Means of | Responsble Baseline | Target | o, ¢ | 56517 | o018 2019 202 202f 2022 2083
Indicator: Verffication Offices (year (year
\

Program Purpose: / Z

Means of Verification : Please specify the sources of data,
such as the names of databases and reports. Select reliable
data which are available annually whatever possible.

Responsible Offices : Please specify the names of offices
responsible for collecting and analyzing the data.

Output 1:

Output 2:

Please write any additional explanations aboutritfieators as neede
1
2
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Annual Monitoring Sheet for JICA's Cooperation Program (draft)

Date:
Period to be monitored:
Name of office and person in charge of monitoring:

1. What is the status of this year's progress tdws program purpose?
() Progressing well.

() There is no particular problem.
() There is a problem.

-> If you chose "There is a problem," please desc¢hbegroblem and its causes.

Choose the most appropriate answer.

2. What is the status of the partner country'scyah the sector?
() There is no change.

() There is some sign of change.
() There is a change.

- If you chose "There is a change," please desthiehange and its causes.

Choose the most appropriate answer.

3. What is the situation with external factors aisés?
() There is no substantial change.

() There is some sign of change.

() There is a substantial change.

- If you chose "There is a substantial change,"sgletescribe the change and its causes.

Choose the most appropriate answer.

4. What measures have been taken in light of tbgeamentioned issues?
() Discussed with the partner country government
() Added or suspended a project.

() Others.

- If you chose "Discussed with the partner countmyegnment,” please describe the outcome
of that discussion and how it has been concluded.

-> If you chose "Others," please describe what kinth@asures have been taken and why.

Choose the most appropriate answer.

5. Has there been any modification of the JICA®@&ration Program Plar”®
() Added a project.

Please write here the name of the project, typscbheme, period, project purpose, and other
basic information on the project.

() Suspended a project.

Please write here the name of project suspended.

Choose an appropriate answer.

6. Others
If there are any particular issue to be noted,gaewrite it here.
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Instructions on filling out the Summary of Program Components (draft)

Name of Cooperation Program:

Duration:

Summary of Program Components (draft)

Please transcribe the program components below using program documents ’

Project name JEgE Counterpart| Amount Relationship with other projects
J Duration | area and erp: Overall goal Project purpose Major achievements P pro]
and scheme . organization| (JPY) by JICA and other donors
population
Output 1: XXX A N

N

1 >\
r Pro d sch ﬁ mor achievements : Based on the Relationship ~ with  other
PerJectlpame_an E‘C eme - result of reports and interviews, please projects : If there is any notable
ease list projects by output. summarize the progress made on overall collaboration or relationship with
2 goal, project purpose, and outputs to other projects, please describe
date. it here.
3

V(The rest of the sheet is omitted.)
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Instructions on filling out the JICA's Cooperation

Program Evaluation Grid (study plan) (draft)

JICA's Cooperation Program Evaluation Grid (study plan) (draft)

Evaluation questions:
main questions

Evaluation questions:

. Data needed
sub-questions

Data sources

Data collection methods

1. Has the program
purpose been stated
clearly and is it in
alignment with the
partner country's
development strategy
and Japan's
assistance strategy?

1-1. Is the Cooperation
Program consistent with
the partner country's
development strategy?

Data needed : Please
specify the data needed
to answer each
sub-question.

1-2. Is the Cooperation
Program consistent with
the prioritized development
needs of the partner
country?

Data Sources: Please
describe data source
reliable and accessible
(names of documents and
interviewees, etc.).

Please

document

Data Collection Method:

clarify

review,

informant interviews, etc.

data

collection method, such as

key

1-3. Is the Cooperation
Program consistent with
Japan's country assistance
strategy?

2. Are the scenarios
to achieve the
program purpose
appropriate?

2-1. Is the program purpose
clearly stated?

(The rest of the sheet is omitted.)
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JICA's Cooperation Program Evaluation Grid (study result) (draft)

Evaluation questions:
main questions

Evaluation questions:
sub-questions

Specific questions

Result of study

1. Has the program purpose been
stated clearly and is it consistent wit
the partner country’s development
strategy and Japan's assistance
strategy?

(The rest of the sheet is omitted.)

1-1. Is the Cooperation Program
hconsistent with the partner country's
development strategy?

1-1-1. What is the program purpose’
relationship with the partner country’
development strategy?

1-1-2. Is there consistency between
the partner country's development
strategy and the Cooperation
Program?

1-1-3. What are the other donors'
views on the issues addressed by th
Cooperation Program?

1-1-4. What are the other donors'
assistance strategies and
programs/projects in the partner

S1-1-1. XXXXX
S

1-1-2. XXXXX

Result of study : Please
summarize the result of study
for each specific question.
Include data from reliable
sources.

e
1-1-3. XXXXX

1-1-4. XxXxXxX

country?

Specific questions : Questions may
added during the evaluation study if t

be
he

evaluator finds them necessary to answer

to evaluation questions.
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