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NAIROBI-NAKURU-MAU SUMMIT HIGHWAY PROJECT 
 
Stakeholder Map – Environnemental and Social Impact Assessment 
 

Group or organisation  Concerned directions / services 

National Level : ministries, state departments, and national agencies 

1. Ministry of Transport, Infrastructure, Housing, 
Urban Development and Public Works 

1 State Department of Transport 
2 State Department of Infrastructure 
3 State Department of Public Works 
4 State Department of Housing and Urban Development  
5 Kenya Railways Corporation 
6 National Transport and Safety Authority 
7 Kenya National Highways Authority  
8 Kenya Rural Roads Authority (KeRRA) 
9 Kenya Urban Roads Authority (KURA) 
10 Kenya Road Board 

2. Ministry of Lands and Physical Planning 
1 State Department of Lands 
2 National Land Commission 

3. Ministry of Environment and Forestry 

1 State Department of Environment and Forestry  
2 Kenya Forestry Services ** 
3 Kenya Forest Research Institute 
4 National Environment Management Authority 

4. Ministry of Public Service, Youth and Gender 
Affairs  

1 State Department of Public Service and Youth 
2 State Department of Gender Affairs 

5. Ministry of Health 1 State Department of Health 

6. Ministry of Agriculture and Irrigation 

1 State Department of Crop Development 
2 State Department of Livestock 
3 State Department of Fisheries 
4 State Department of Irrigation 

7. Ministry of East African Community and 
Northern Corridor Development 

1 State Department of East African Community and Northern 
Corridor Development 

8. Ministry of Labour and Social Protection  1 State Department of Labour 

9. Ministry of Energy and Petroleum (MoEP) 1 Kenya Power 

10. Ministry of sport, culture and heritage 1 National Museum of Kenya 

11. Ministry of Tourism and Wildlife 
1 State Department of Tourism 
2 Kenya Wildlife Services ** 

12. Ministry of Water and Sanitation 
1 State Department of Water and Sanitation 
2 Athi Water Services Board (AWSB) 

13. Ministry of Information, Communication and 
Technology 1 Information and Communication Technology Authority (ICT) 
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Group or organisation  Concerned directions / services 

14. Ministry of Industrialization, Trade and 
Enterprise Development 

1 State Department of Industrialisation 
2 State Department of International Trade  
3 Micro and Small Enterprises Authority 

15. Ministry of Interior and Coordination of 
National Government 

4 State Department of Interior 
5 Kenya Police 

County and Subcounties Levels (4 counties, 11 subcounties) 

Kiambu  
1 Lari Subcounty 
2 Limuru Subcounty 
 

County 
1 County Governor 
2 Deputy Governor 
3 County Senator 
4 County Commissionner 
5 County Technical Commitee created for the Project  

(Commitee Members to be confirmed by the County) 
─ Agriculture and Livestock Department 
─ Water, Environment and Natural Resources 
─ Health Services Department 
─ Education, Culture, Social Department 
─ Public Service Management Department 
─ Trade Tourism, Cooperatives & Enterprise Development 
─ Lands, Housing, Physical Planning, Municipal Administration & 

Urban Development 
─ Roads, Transport & Public Works 

Subcounties 
1 Deputy County Commissionners 
2 Members of Parliament (MP) 
3 County based media houses and radio 

Nyandarua 
1 Kinangop Subcounty  

County 
1 County Governor 
2 Deputy Governor 
3 County Senator 
4 County Commissionner 
5 County Technical Commitee created for the Project  

(Commitee Members to be confirmed by the County) 
─ Department of Lands, Housing & Physical Planning & Urban 

Development 
─ Department of Industrialization, Trade & Cooperatives & Urban 

Development 
─ Department of Water, Environment, Tourism & Natural Resources 
─ Department of Health Services 
─ Department of Education, Culture & The Arts 
─ Department of Transport, Energy & Public Works 

Subcounties 
1 Deputy County Commissionners 
2 Members of Parliament (MP) 
3 County based media houses and radio  

Baringo 
1 Koibatek Subcounty 

Subcounties 
1 Deputy County Commissionners 
2 Members of Parliament (MP) 
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Group or organisation  Concerned directions / services 

Nakuru 
1 Nakuru East Subcounty 
2 Nakuru West Subcounty 
3 Molo Subcounty 
4 Kuresoi North Subcounty 
5 Rongai Subcounty 
6 Gilgil Subcounty 
7 Naivasha Subcounty 

  

County 
8 County Governor 
9 Deputy Governor 
10 County Senator 
11 County Commissionner 
12 County Technical Commitee created for the Project  

(Commitee Members to be confirmed by the County) 
─ Ministry of Agriculture and Livestock 
─ Ministry of Water, Environment, Energy and Natural Resources 
─ Ministry of Trade ,Tourism and Cooperatives 
─ Infrastructure 
─ Education,Ict & e-Gov 
─ Ministry of Finance and Economic Planning 
─ Ministry of Health Services 

Subcounties 
1 Deputy County Commissionners 
2 County based media houses and radio 
3 Members of Parliament (MP) - constituency 

Ward and Local administration Level- (35 wards, 34 locations, 54 sublocations) 

Kiambu  (2 subcounties, 7 wards) 
1 Lari Subcounty 

1 Kijabe ward 
2 Kinale ward 
3 Lari/kirenga ward  

2 Limuru Subcounty 
1 Ndeiya ward 
2 Ngecha Tigoni ward 
3 Limuru Central ward 
4 Bibirioni ward 

1 Ward administrators 
2 Members of County Assembly (MCA)  
3 Localities/Sublocalities Chiefs  
4 Women Group Representative 
5 Vulnerable Groups Representative 
6 Youth Group Representative 
7 Educators 
8 Religious leaders  

Nyandarua (1 subcounty, 2 wards) 
1 Kinangop Subcounty 

1 Magumu ward 
2 Githabai ward 

1 Ward administrators  
2 Members of County Assembly (MCA)  
3 Localities/Sublocalities Chiefs  
4 Women Group Representative 
5 Vulnerable Groups Representative 
6 Youth Group Representative 
7 Educators 
8 Religious leaders  

Baringo (1 subcounty, 2 wards) 
1 Koibatek Subcounty (Forest area) 

1 Mumberes/Maji Mazuri 
2 Koibatek 

1 Ward administrators 
2 Members of County Assembly (MCA)  
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Group or organisation  Concerned directions / services 

Nakuru (7 subcounties, 24 wards) 
1 Nakuru East Subcounty 

1 Biashara 
2 Kivumbini 
3 Menengai 
4 Nakuru East 

2 Nakuru West Subcounty 
1 Barut 
2 Kapkures 
3 Kaptembwo 
4 London 
5 Shaabab 

3 Molo Subcounty 
1 Molo 

4 Kuresoi North Subcounty 
1 Kamara 

5 Rongai Subcounty 
1 Menengai West 
2 Mosop 
3 Visoi 

6 Gilgil Subcounty 
1 Gilgil 
2 Mbaruk/Eburu 
3 Malewa West 
4 Murindat 

7 Naivasha Subcounty 
1 Biashara 
2 Mai Mahiu 
3 Naivasha East 
4 Viwandani 
5 Lake View 
6 Hells Gate 

1 Ward administrators  
2 Members of County Assembly (MCA)  
3 Localities/Sublocalities Chiefs  
4 Women Group Representative 
5 Vulnerable Groups Representative 
6 Youth Group Representative 
7 Educators 
8 Religious leaders  

Civil Society and NGO’s 

1 Kiambu 
4 Kiambu Dairy Project  
5 Kijabe Forest Trust ** 

2 Nyandarua 6 Friends of Kinangop 

3 Baringo 7 To identify 

4 Nakuru General 
8 Ogiek People’s Development Program 
9 Rift Lakes Conservancies Association ** 

Nakuru West/Nakuru East 10 To identify 

Rongai 11 Farming Systems Kenya 

Gilgil 12 Kenya Land Alliance 

Naivasha 
13 Marula Estates ** 
14 Soysambu Wildlife Conservancy ** 
15 Kigio Wildlife Sanctuary **  
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Group or organisation  Concerned directions / services 

16 Imarisha Naivasha  
17 Naivasha Municipal Board ** 
18 Lake Naivasha Riparian Association ** 
19 Naivasha Professional Association ** 
20 WWF Naivasha ** 

Molo 21 To identify 

Kuresoi North 22 To identify 

5 General 

1 Rhino Ark **  
2 WWF 
3 Natural Justice 
4 The World Vision 
5 Wildlife Direct 
6 Kenya Red Cross Society 
7 AWF (Africa Wildlife Foundation) 
8 KEPSA (Kenya Private Sector Association) 
9 Kenya Association of Manufacturers 
10 National Council of Churches of Kenya 
11 Supreme Council of Muslims 
12 East African Wildlife Association 
13 Africa Network for Animal Welfare 
14 Greenbelt Movement 
15 Matatu Owners Association 
16 Kenya Flower Council 
17 Petroleum Institute of East Africa 
18 Kenya Transporters Association 
19 Central Organization of Trade Unions (COTU) 
20 Consumer Federation Association of Kenya (COFEK) 
21 Rift Valley Water Services Board 
22 Motorist Association 
23 Nature Conservancy Africa 
24 Environmental Conservation Alliance of Kenya ** 
25 Association for the physically disabled of kenya (APDK) 
26 African Conservation Center ** 
27 Nature Kenya 
28 Fauna and Flora International 
29 National Museum ** 
30 The Forest ** 
31 Care of Creation Kenya ** 

Stakeholders/Partners 
32 Endangered Wildlife Trust ** 
33 Ewaso Lions & Grevy's Zebra Trust ** 
34 Giraffe Conservation Foundation ** (GCF) 
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Group or organisation  Concerned directions / services 

Indigenous People (Vulnerable and Marginalized Groups) 

1 Maasai 

1 Traditional Leaders (Elders and age-set chief) 
2 Women Groups 
3 Herders 
4 Maasai Community (specific subgroups to be determined) 

2 Ogiek 
1 Traditional Leaders  
2 Ogiek Community (specific subgroups to be determined) 

Private sector and funders 

1 World Bank 
2 IFC 
3 African Development Bank 

Media houses (National) 

1 Star 
2 KTN 
3 NTV 
4 KBS 
5 CITIZEN TV 
 
Legend : 
 
** Stakeholders invited to the wildlife movement workshop (April 7th 2021) 
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WSP Canada Inc. 
Montreal 
wsp.com 

LIST OF ATTENDEES  

CLIENT: Rift Valley Highway Limited 

PROJECT: Rironi-Nakuru-Mau Summit Highway WSP Ref.: 201-10312-00 

SUBJECT: Wildlife Movement Study Workshop (first) DATE: April 7, 2021 

VENUE: Online Webinar TIME: 1h30pm EAT  

 
ATTENDEES1 

 Name Corporation Email  

1 Brennan Jacot, 
Maya2 WSP maya.brennan.jacot@wsp.com 

2 Van der Ree, 
Rodney2 WSP Rodney.VanderRee@wsp.com 

3 Lechner, Alex2 University of Nottingham - Malaysia ALechner@lincoln.ac.uk 

4 Tiang Chin, Fung 
Darrel University of Nottingham - Malaysia Darrel.Tiang@nottingham.edu.my 

5 Ang Li Ern, Michelle University of Nottingham - Malaysia Michelle.Ang@nottingham.edu.my 

6 Waruingi, Lucy African Conservation Centre lucy.waruingi@acc.or.ke 

7 Nyandire, Reinhard African Sustainability Network reinbonkenyandire@gmail.com 

8 Awori, Pat Conservation Alliance of Kenya  aworipat@yahoo.com 

9 Sang, Catherine Development Corridors Partnership catherinesang9@gmail.com 

10 Collinson, Wendy Endangered Wildlife Trust wendyc@ewt.org.za 

11 Chiles, Sarah Ewaso Lions & Grevy's Zebra Trust chiles.sarah@gmail.com 

12 Fennessy, Julian Giraffe Conservation Foundation julian@giraffeconservation.org 

13 Muneza, Arthur Giraffe Conservation Foundation arthur@giraffeconservation.org 

14 Ikime, Timothy Kenya Wildlife Services ikimetim@gmail.com 

15 Mwangi, Peter Kenya Wildlife Services petermwangi259@gmail.com 

16 
Dunn, Mairo 

Lake Naivasha Riparian 
Association mairoretief@yahoo.co.uk 

17 
Wanjala, Silas 

Lake Naivasha Riparian 
Association  gm@lnra.or.ke 

18 Lovatelli, Paolo Marula Estate Manager plovatelli@gmail.com 

19 Mwangi, Francis Naivasha Municipal Board francikamwa@gmail.com 

20 Weru, Sam Naivasha Municipal Board werus.mar@gmail.com 

mailto:maya.brennan.jacot@wsp.com
mailto:Darrel.Tiang@nottingham.edu.my
mailto:Michelle.Ang@nottingham.edu.my
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21 Juma, Absalom Naivasha Professionals Association jumabs@gmail.com 

22 Agwanda, Bernard National Museums of Kenya benrisky@gmail.com 

23 Kegora, Isaiah Norken ikegora@norken.co.ke 

24 Mohamed, Bubicha Norken mbubicha@norken.co.ke 

25 Sheppard, Donna Rhino Ark donna@rhinoark.or.ke 

26 Brandao, Cecile RVHL cecile.brandao@riftvalleyhighway.co.ke 

27 Kamau, Kenneth RVHL Kennkamau@hotmail.com 

28 Munyua, Allan RVHL a.munyua@meridiam.com 

28 Boyd-Moss, Robin Soysambu Conservancy rboydmoss@gmail.com 

30 Combes, Kathryn Soysambu Conservancy katcombes@gmail.com 

31 Galgalo, Salad Student University of Nairobi galgalosaladabdi865@gmail.com 

32 Kamau Wairimu, 
Stephen The Forest kamaukenvo@yahoo.com 

33 Muiru, Nelson KENVO sirnelson79@gmail.com 
1Attendees includes all people who joined the meeting for more then 30 minutes. 
2 Presenters 
 

 







































 

WSP Canada Inc. 
Floor 11 
1600 René-Lévesque Blvd West 
Montréal, QC  H3H 1P9 
Canada 
 
T: +1-514-340-0046 
F: +1-514-340-1337 
 
wsp.com 

MEETING NOTES 

CLIENT: Rift Valley Highway Limited (RVHL) 

PROJECT: Rironi-Nakuru-Mau Summit Highway Project WSP Ref.: 201-10312-00 

SUBJECT: Courtesy Meeting with Mr. Nigel Hunter of 
Soysambu Private Reserve 

DATE: November 17, 2020 

VENUE: 295, Dagoretty Rd, Karen, Nairobi, Kenya TIME: 9 h 00 

 

ATTENDEES – 5 PARTICIPANTS 

Name Corporation Telephone Email  
1  Nigel Hunter Soysambu +254 722 509 

955 
nigelhunter74@gmail.com 

2  Ghyslain Pothier WSP +1 438 341 
7923 

Ghyslain.pothier@wsp.com 

DISTRIBUTION (As above plus) 

Name Corporation Telephone Email  
3  Éric Deneut WSP  Eric.Deneut@wsp.com 
4  Philippe Alary-Paquette WSP  Philippe.Alary.Paquette@wsp.com 
5  Maya Brennan-Jacot WSP  Maya.BrennanJacot@wsp.com 

 

ITEMS DISCUSSED ACTION BY 

1 CONTEXT OF THE MEETING 

As the intermediate official contact for the Soysambu Private Reserve (there is 
currently a change of CEO in the process), WSP sent a request for access to 
Soysambu during their preliminary reconnaissance survey in November 2020.  
Unfortunately, because of the change in administration and the fact that Mr. Hunter 
was not aware of the project, access was not granted.  A courtesy visit was thus 
planned during the preliminary reconnaissance visit of WSP members.  Mr. Pothier 
attended this visit. 

 

2 PROJECT INTRODUCTION 

Mr. Pothier gave an overview of the project and of WSP’s foreseen activities in the 
up-coming month to Mr. Hunter, who was satisfied with the information received. 
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ITEMS DISCUSSED ACTION BY 

3 INFORMATION OBTAINED FROM MR. HUNTER  

During the discussion following Mr. Pothier’s presentation, Mr. Hunter shared the 
following information: 

─ The existing road has been in place for over 30 years and the reserve has 
adapted to its presence.  There is approx. 900 ha of reserve land to the 
north of the road.  No significant fauna is present in this area and no 
specific conservation effort was made for this portion.  Conservation 
activities are concentrated to the south. 

─ There is a circulation corridor below the road between the two sections. 
─ The Nakuru National Park (NNP) is present along part of the southern 

border.  A fence separates the two conservation areas which are both self 
contained.  There are currently discussions about creating fauna passage 
across the fence. However, Soysambu is afraid that the oversize 
population of buffalo present in the NNP, migrate into large numbers in 
Soysambu perturbing the existing ecological balance.  On the other side, 
the NNP is afraid of the zebra population of Sosambu which seems to be 
also somewhat oversized. 

─ The Soysambu reserve is currently owned by one of the royal families of 
England (the Delamere) and some fear exists of the future of the reserve 
once the current title holder (who’s in his eighty’s) passes away.  

─ Most of Lake Elementaita surroundings is protected by Soyasambu 
(western side) and by other private tourist lodges (northern half of the 
eastern side). However, significant concerns have been raised about the 
southern half of the eastern side). 

 

4 REQUESTS AND AGREEMENT  

The following request was made by Mr. Hunter: 
─ Obtain clarification as to why there is interest in visiting the border 

between the NNP and Soysambu, which is many kilometers away from 
the road and is currently fenced (no communication between the two)? 

WSP/FFMES 

─ To be kept informed about our access requirements for January/February 
and March/April so that required assistance can be ensured to facilitate 
access. Mr. Hunter also mentioned that by the time the first official 
biological survey is out, the new administration will be in place and that 
it should be easier to delegate someone to give access. 

─ To let them know in advance for the installation of any survey 
equipment (camera trap, sound meters, air quality sampling kits) and 
approximate location selected.  This is so they are aware and should also 
help in their protection against removal or damage. 

 

WSP 
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ITEMS DISCUSSED ACTION BY 

─ To justify any requirement for site access which is not in the immediate 
perimeter of the road. They simply want to understand, it does not mean 
they will not accept. 

WSP/FFMES 

─ He will be sending most recent fauna surveys available by email. Mr. Hunter 

Mr. Hunter is favourable about our team to investigate within Soysambu in 
January/February and March/ April but is not able to coordinate access at this time 
for the current visit. 
He also does not foresee any significant problems in relation to the current road 
enlargement as long as there are no alignment changes. He hopes that the current 
design will ensure the preservation of their underground passage (link between north 
and south part) and that it could be widened. 

 

These minutes are considered to be an accurate recording of all items discussed. Written notices of 
discrepancies, errors or omissions must be given within seven (7) days, otherwise the minutes will be 
accepted as written. 
NEXT MEETING 

An invitation will be issued if an additional meeting is required. 



 

WSP Canada Inc. 
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1600 René-Lévesque Blvd West 
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Canada 
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wsp.com 

MINUTES OF MEETING 

CLIENT: Rift Valley Consortium 

PROJECT: Rironi-Nakuru-Mau Summit Highway WSP Ref.: 201-10312-00 

SUBJECT: Courtesy Meeting with  
Kiambu County Commissioner 

DATE: November 17, 2020 

VENUE: Kiambu County Commissioner’s Office TIME: 9 h 30 

 

ATTENDEES – 3 PARTICIPANTS 

Name Corporation Telephone Email  

1  Wilson O. Wanyanga, 
MBS (WW) 

County 
Commissioner (CC) 
Kiambu 

Kiambu 
County Telephone & 

WhatsApp 

 +254 (0) 
722766344 

countycommkiambu@yahoo.com  

2  Eric Deneut (ED) 
Social Project Lead  

WSP WhatsApp: +33-
664-52-95-09 

eric.deneut@wsp.com  

3  Loise Kioko (LK)  

Associate ESIA 
Expert 

Norken +254 (0) 719335653 lkioko@norken.co.ke  

 

mailto:countycommkiambu@yahoo.com
mailto:eric.deneut@wsp.com
mailto:lkioko@norken.co.ke
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ITEMS DISCUSSED ACTION BY 

1 INTRODUCTION 

The meeting kicked off with an introduction of all members present. 
ED presented an overview of the proposed project. He noted that the Government of 
Kenya through KeNHA intends to enhance capacities of the Nairobi-Nakuru-Mau 
Summit road which is a section of the A8 highway and Rironi- Mai Mahiu-Naivasha 
road A8 South through a PPP framework.  
Project works will follow current alignment, within the current Right of Way corridor. 
It involves widening of A8 highway and improvement of A8 South.  
The project was awarded to Rift Valley Highway Limited (RVH) which is owned by 
VINCI Highways S.A.S., VINCI Concessions S.A.S., Meridiam Infrastructure Africa 
Fund and Meridiam Infrastructure Africa Parallel Fund to Design, Build, Finance, 
Operate, Maintain and Transfer (DBFOMT). 
WSP Canada Inc. (WSP), along with Flora, Fauna and Man Ecological Services 
(FFMES) and Norken International Ltd (Norken) will act as representatives of RVH 
during the preparation of the ESIA.  
Construction work will be done in sections including sections 1 through 6. Some 
sections will be handled concurrently.  
Construction work will take place over a period of 3.5 years. 
ED informed the meeting that KeNHA was issued with a NEMA license for an ESIA 
that was done according to National standards. The present exercise is meant to 
upgrade the ESIA to meet international standards. 

 

2 FIRST ROUND OF PUBLIC CONSULTATIONS 

ED requested the CC to assist in mobilization of stakeholders come January when 
stakeholder engagement exercise kicks off. The stakeholder engagement activities will 
be conducted in three phases as follows:  

─ 1st round – informative (January) 
─ 2nd round – To obtain opinions and views of the stakeholders (May) 
─ 3rd round – present the draft ESIA and seek acceptability/Approval 

including obtaining consent of the VMGs (August) 
The CC pledged his support and added that he would be available for consultation 
where needed. The team was advised to write an Email to the CC requesting 
mobilization addressed to  countycommkiambu@yahoo.com 

 

3 PROJECT AFFECTED COMMUNITIES 

CC explained that according to the project alignment, the sub counties that will be 
affected are Limuru and Lari. 

 

mailto:countycommkiambu@yahoo.com
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ITEMS DISCUSSED ACTION BY 

4 COMPENSATION 

The CC sought clarification on whether the process of compensation had been 
completed along the project Right of Way. 
ED explained that KeNHA was in charge of compensation. He added that the team had 
only observed temporary small business structures that will be easy to move once 
notice to vacate is issued. 

 

5 USEFUL CONTACTS 

The CC shared the following useful contacts: 
Wilson O. Wanyanga, MBS 
Kiambu Commissioner Kiambu 
Phone Number - 0722766344 
Lepar Morijo 
Nyandarua County County Commissioner  
Phone Number – 0722241481 
Erastus Mbui 
Nakuru County Commissioner 
Phone Number - 0721368939 

 

6 CONCLUSION 

The CC welcomed the project, citing that it has become increasingly tiresome to drive 
along the existing A8 due to heavy traffic. He highlighted that the proposed project 
would ease traffic and thus reduce time taken to travel from Nairobi to Nakuru. 

 

NEXT MEETING 

An invitation will be issued if an additional meeting is required. 
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MEETING NOTES 

CLIENT: Rift Valley Highway Limited (RVHL) 

PROJECT: Rironi-Nakuru-Mau Summit Highway Project WSP Ref.: 201-10312-00 

SUBJECT: Courtesy Meeting with Mr. Erastus M. Mbui, 
Commissioner of Nakuru County 

DATE: November 19, 2020 

VENUE: Nakuru, Kenya TIME: 9 h 00 

 

ATTENDEES – 9 PARTICIPANTS 

Name Corporation Telephone Email  
1  Erastus M. Mbui Nakuru County +254 0721 368 

939 
ccnakurucounty@gmail.com 
ccnakurucounty@yahoo.com 

2  Allan Munyua 
E.A. Director 

Meridiam +254 723 429 
064 

a.munyua@meridiam.com 

3  Nebila Ahmed 
Analyst 

Meridiam +251-116-392-
851 

n.ahmed@meridiam.com 

4  Romain Neyrand 
Investment 
Director, Asset 
Management 

Meridiam +254-719-356-
159 

r.neyrand@meridiam.com 

5  Ghyslain Pothier 
(GP) 

WSP Project 
Director 

 
Ghyslain.pothier@wsp.com 

6  Eric Deneut (ED) WSP Social Lead WhatsApp: +33-
664-52-95-09 

Eric.deneut@wsp.com 

7  Loise Kioko (LK) Norken 
International Ltd 
Associate EIA 
Expert 

+254 (0) 
719335653 

lkioko@norken.co.ke  

DISTRIBUTION (As above plus) 

Name Corporation Telephone Email  
8  Philippe Alary-

Paquette 
WSP  Philippe.Alary.Paquette@wsp.com 

9  Maya Brennan-
Jacot 

WSP  Maya.BrennanJacot@wsp.com 

 

mailto:ccnakurucounty@gmail.com
mailto:ccnakurucounty@yahoo.com
mailto:a.munyua@meridiam.com
mailto:lkioko@norken.co.ke
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ITEMS DISCUSSED ACTION BY 

1 CONTEXT OF THE MEETING 

The meeting was a courtesy visit to confirm initiation of the final study stage of the 
Nairobi-Nakuru-Mau Summit Highway project.  The main objectives were to 
briefly present the project, establish contact with officials and discuss the next steps 
with special focus on the upcoming organisation of the socio-economic surveys and 
public consultations. 

 

2 INFORMATION OBTAINED FROM MR. MBUI 

During the discussion following the project’s presentation, M. Mbui shared the 
following information: 

─ The county has various issues with the Ogiek in relation to forest 
management. 

─ There will be many expectations to be managed with the upcoming 
highway enlargement (Passage points, informal markets, etc.). 

─ He could not think of any sensitive areas. 
─ Recommended to go through Naivasha administration to arrange a meeting 

with Massai representatives (+254 0724 432 085) (through the deputy 
commissioner in Navaisha for Maasai).  

─ Separate animal passage from road. 
─ Ensure paying a just price to owner for land needed. 
─ The are issues with people using the ROW, favors quickly became claims 

(favors because people were allowed to use the ROW, claims because 
people requested compensation for being displaced outside of the ROW). It 
is important to have a careful approach when conducting social surveys, 
and that people are reassured of the compensation process.  

─ M. Mbui highlighted the fact that they are locally available to work on the 
Project.   

─ M. Mbui mentioned that the heavy traffic is currently impacting farmers 
and trucks using side road. 

 

3 PUBLIC CONSULTATIONS  

M. Mbui stressed that every resident of Nakuru is a stakeholder. The CC will be 
able to mobilize residents. People are anxiously anticipating the start of this project 
because commuting is difficult, and the road is jammed.  
M. Mbui is required to be advised at least two weeks in advance for public 
consultations to invite Chiefs. 

A letter has to 
be sent to the 
CC two weeks 
prior to PC. The 
letter shall 
include the 
dates, the list of 
Stakeholders to 
meet, etc. 

NEXT MEETING 

An invitation will be issued if an additional meeting is required. 



 

WSP Canada Inc. 
Floor 11 
1600 René-Lévesque Blvd West 
Montréal, QC  H3H 1P9 
Canada 
 
T: +1-514-340-0046 
F: +1-514-340-1337 
 
wsp.com 

MINUTES OF MEETING 

CLIENT: Rift Valley Highway Limited (RVHL) 

PROJECT: Rironi-Nakuru-Mau Summit Highway WSP Ref.: 201-10312-00 

SUBJECT: Courtesy Meeting with  

Nyandarua Deputy County Commissioner 

DATE: November 19, 2020 

VENUE: Nyandarua County Commissioner’s Office  

Board Room 

TIME: 9 h 30 

 

ATTENDEES – 7 PARTICIPANTS 

Name Corporation Telephone Email  
1  

Gideon Oyagi (GO) 

Deputy County 

Commissioner (DCC) 

Nyandarua Central Sub 

County 

Nyandarua 

County 
Telephone & 

WhatsApp 

+254 (0) 722766344 

gideonoyagi@gmail.com 

2  Allan Munyua 

E.A. Director 

Meridiam +254 723 429 064 a.munyua@meridiam.com 

3  Nebila Ahmed 

Analyst 

Meridiam +251-116-392-851 n.ahmed@meridiam.com 

4  Romain Neyrand 

Investment Director, 

Asset Management 

Meridiam +254-719-356-159 r.neyrand@meridiam.com 

5  Ghyslain Pothier (GP) WSP Project 

Director 

 Ghyslain.pothier@wsp.com 

6  Eric Deneut (ED) WSP Social Lead WhatsApp: 

 +33-664-52-95-09 

Eric.deneut@wsp.com 

7  Loise Kioko (LK) Norken 

International Ltd 

Associate EIA 

Expert 

+254 (0) 719335653 lkioko@norken.co.ke 

 

mailto:gideonoyagi@gmail.com
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Rironi-Nakuru-Mau Summit Highway 

Courtesy Meeting with  
Nyandarua Deputy County Commissioner 

 

ITEMS DISCUSSED ACTION BY 

1 INTRODUCTION 

The meeting kicked off at 1100hrs. All members present introduced themselves by 

name and role in the project. 
 

The Government of Kenya through KeNHA intends to enhance capacities of the 

Nairobi-Nakuru-Mau Summit road which is a section of the A8 highway and Rironi- 

Mai Mahiu Naivasha road A8 South through a PPP framework.  

Project works will follow the current alignment, within the current Right of Way 

corridor. It involves widening of A8 highway and improvement of A8 South.  

The project was awarded to Rift Valley Highway Limited (RVH) which is owned by 

VINCI Highways, VINCI Concessions, Meridiam Infrastructure to Design, Build, 

Finance, Operate, Maintain and Transfer the project (DBFOMT). It is a PPP 

arrangement between RVH and KeNHA (the contracting authority). 

WSP Canada Inc. (WSP), along with Flora, Fauna and Man Ecological Services 

(FFMES) and Norken International Ltd (Norken) will undertake the ESIA. WSP is 

the lead consultant for the entire mandate. 

Construction works will be done in sections, including sections 1 through 6. Some 

sections will be handled concurrently.  

Construction work will last 3.5 years. 

KeNHA was issued with a NEMA license for an ESIA that was done according to 

National standards (the Preliminary ESIA, 2016). This mandate is meant to upgrade 

the ESIA to meet international standards (mainly the IFC Performance Standards), to 

design operational action plans. It is key to avoid a generic approach to the ESIA. 

 

2 MOBILIZATION FOR THE FIRST ROUND OF PUBLIC CONSULTATIONS 

ED requested the DCC to assist in mobilization of stakeholders come January when 

stakeholder engagement exercise kicks off. The stakeholder engagement activities 

will be conducted in three phases as follows:  

─ 1st round – informative (January) 

─ 2nd round – To obtain opinions and views of the stakeholders (May) 

─ 3rd round – present the draft ESIA and seek acceptability/approval including 

obtaining consent of the VMGs (August) 

The DCC pledged his support and added that he would be available for consultation 

where needed. He also advised that the information disclosed to the public will 

determine the kind of feedback given. 

DCC explained that two weeks prior to engagements, a representative should visit the 

CC office with a letter of invitation in order to kick-start the mobilization process. 

This meeting will also enhance logistical arrangements for the public meetings such 

as hiring  tents and chairs. 

Communication to County officials should be done through the County 

Commissioner’s office 

A letter has to 

be sent to the 

CC two 

weeks prior to 

PC. The letter 

shall include 

the dates, the 

list of 

Stakeholders 

to meet, etc. 
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ITEMS DISCUSSED ACTION BY 

3 PROJECT AFFECTED PERSONS 

DCC explained that according to the project alignment, the areas that will be affected 

are Soko Mjinga and Soko Mpya markets that fall within Nyandarua County. 

 

4 USEFUL CONTACTS 

The CC shared the following useful contacts: 

1 Benson Laparmorijo (County Commissioner) – 0722241481 

2 Gideon Oyagi (DCC Nyandarua Central) – 0726279579 

3 Geoffrey Taragon (DCC Nyandarua West) – 0725500200 

4 E.K. Chabari (DCC Kipipiri) – 0723431609 

5 Joseph K. Ngeny (DCC Mirangine) – 0721606330 

6 Kalume K. Nzovu (DCC Kinangop) – 0722679614 

7 Walter Ngaira (DCC Nyandarua North) – 0722591142 

8 Lilian Njagi (DCC Aberdares ) – 0723417711 

9 James M. Wanyoike (DCC Gathanji) – 0720794674 

Coordinate 

with Kalume 

K. Nzovu 

(DCC 

Kinangop) – 

0722679614 

for Soko 

Mjinga and 

Soko Mpya 

markets 

5 CLOSURE 

The meeting was adjourned at 11:30am  

NEXT MEETING 

An invitation will be issued if an additional meeting is required. 
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MEETING NOTES 

CLIENT: Rift Valley Highway Limited (RVHL) 

PROJECT: Rironi-Nakuru-Mau Summit Highway Project WSP Ref.: 201-10312-00 

SUBJECT: Courtesy Meeting with 
County Government in Nakuru 

DATE: November 20, 2020 

VENUE: County Government of Nakuru Headquarter, Kenya TIME: 08 h 00 

 

ATTENDEES – 10 PARTICIPANTS 

Name Corporation Telephone Email  
1  Allan Munyua 

E.A. Director 
Meridiam +254 723 429 

064 
a.munyua@meridiam.com 

2  Nebila Ahmed 
Analyst 

Meridiam +251-116-392-
851 

n.ahmed@meridiam.com 

3  Romain Neyrand 
Investment Director, Asset 
Management 

Meridiam +254-719-356-
159 

r.neyrand@meridiam.com 

4  
Ghyslain Pothier (GP) 

WSP Project 
Director 

 
Ghyslain.pothier@wsp.com 

5  Eric Deneut (ED) WSP Social 
Lead 

WhatsApp:  
+33-664-52-95-
09 

Eric.deneut@wsp.com 

6  Loise Kioko (LK) Norken 
International 
Ltd 
Associate 
EIA Expert 

+254 (0) 
719335653 

lkioko@norken.co.ke  

7  Dr. Erick Korir 
Deputy Governor 

County 
Government 
of Nakuru 

+254-722-480-
687 

erickkorir15@gmail.com 
korir.dgvn@nakuru.go.ke 

8  Kiogora Murithi 
Chief Officer, Environment, 
Energy & Natural 
Resources 

County 
Government 
of Nakuru 

+254-721-117-
441 

murithikiongozi@gmail.com 
kiogora.tim@nakuru.go.ke 

DISTRIBUTION (As above plus) 

Name Corporation Telephone Email  
9  Philippe Alary-Paquette WSP  Philippe.Alary.Paquette@wsp.com 
10  Maya Brennan-Jacot WSP  Maya.BrennanJacot@wsp.com 

 

mailto:a.munyua@meridiam.com
mailto:lkioko@norken.co.ke
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Rironi-Nakuru-Mau Summit Highway Project 

Courtesy Meeting with 
County Government in Nakuru 

 

ITEMS DISCUSSED ACTION BY 

1 CONTEXT OF THE MEETING 

The meeting was a courtesy visit to confirm initiation of the final study stage of the 
Nairobi-Nakuru-Mau Summit Highway project.  The main objectives were to 
briefly present the project and the ESIA and establish first contact with county 
officials. 

 

2 COUNTY GOVERNMENT OPINION ON THE PROJECT 

Several people from the Nakuru County Government were present during the 
meeting. Unfortunately, due to time limitation and delays, all names and 
coordinates could not be collected. 
Members of the county government who participated were already aware of the 
Project and had prepared a list of grievances regarding the Project. Each person 
presented how the Project could be improved. Most of the grievances were similar 
to those collected in the previous public consultations with the Nakuru government 
(in the framework of the preliminary ESIA).  
Overall, the county government has several grievances on the Project layout where 
the road crosses the city of Nakuru. 
With regards to technical aspects, participants highlighted that the Project shall be 
adapted from its current design when crossing Nakuru town:  

─ Participants wished that the road be without any tolls. 
─ Participants wished that streetlights be designed to fit with the spirit of the 

town (have the shape of pink flamingos). 

With regards to environmental and social aspects, participants highlighted that the 
Project will lead to several E&S impacts in the city of Nakuru:   

─ Participants highlighted that truck driver rest areas are leading to many 
social and environmental problems, rest areas should be better designed to 
avoid social impacts (i.e. more public toilets, etc.). 

─ Participants highlighted that the road leads to surface water pollution. 
─ Participants highlighted that there are many vulnerable people, including 

street vendors and children; safety of these people is a key concern. 
─ Sufficient passage for pedestrians should be developed. 

Allan Munyua provided many answers to the grievances collected.  
Unfortunately, the meeting was interrupted due to time limitation. The following 
are the key grievances that were collected. Eric Deneut kindly reminded 
participants that the meeting was a courtesy visit and that discussions on grievances 
and opinions on the Project can continue during the first round of public 
consultations. 

 



 

Rift Valley Highway Limited (RVHL) 
Rironi-Nakuru-Mau Summit Highway Project 
Courtesy Meeting with 
County Government in Nakuru 

November 20, 2020 
WSP Ref.: 201-10312-00 

3 
 

ITEMS DISCUSSED ACTION BY 

3 PUBLIC CONSULTATIONS 

Nakuru County Government will be met during the rounds of public consultations.  

NEXT MEETING 

An invitation will be issued if an additional meeting is required. 
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MEETING NOTES 

CLIENT: Rift Valley Highway Limited (RVHL) 

PROJECT: Rironi-Nakuru-Mau Summit Highway Project WSP Ref.: 201-10312-00 

SUBJECT: Courtesy Meeting with Oreste Villa,  
Marula Estates 

DATE: November 20, 2020 

VENUE: Marula Estate TIME: 9 h 00 

 

ATTENDEES – 6 PARTICIPANTS 

Name Corporation Telephone Email  
1  Oreste Villa 

General Manager 
Marula Estate Ltd +254-

722509748 
+254-
721787727 

marula@marulaestates.co.ke 

2  Ghyslain Pothier WSP +1 438 341 
7923 

Ghyslain.pothier@wsp.com 

3  Éric Deneut WSP  Eric.Deneut@wsp.com 
4  Loise Kioko (LK) Norken International 

Ltd Associate EIA 
Expert 

+254 (0) 
719335653 

lkioko@norken.co.ke  

DISTRIBUTION (As above plus) 

Name Corporation Telephone Email  
5  Philippe Alary-

Paquette 
WSP  Philippe.Alary.Paquette@wsp.com 

6  Maya Brennan-
Jacot 

WSP  Maya.BrennanJacot@wsp.com 
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Rironi-Nakuru-Mau Summit Highway Project 

Courtesy Meeting with Oreste Villa,  
Marula Estates 

 

ITEMS DISCUSSED ACTION BY 

1 CONTEXT OF THE MEETING 

This meeting was a courtesy meeting to present the stage of development of the 
Project and the ESIA process.  
M. Oreste Villa had already met with FFMES, the team in charge of biodiversity. 
Eric Deneut, presented the various activities that will be undertaken as part the ESIA 
(including the public consultation process). 

 

2 GRIEVANCES 

Oreste Villa highlighted that the estate is separated in two by the road and that 
machinery crosses the road (on the road) early in the morning when traffic is low 
since it cannot pass through the underpasses (too large and too high) except for one. 
With the widening of the road and the barriers, it will become impossible for 
machinery to cross and it will be time consuming to reach the only underpass large 
enough for machinery. 
M. Oreste Villa requests that large underpasses be installed at a reasonable distance 
from each other, otherwise the entire business will be affected.  

 

3 INFORMATION ON THE ESTATE  

Within the estate, there are:  
─ 14,000 wildlife animals (they count them) 
─ 3,000 workers, some of which commute by bus from Navaisha, others from 

Gilgil 
─ 400 families living in the estate 
─ A lot of women are working in the estate 

The estate is 10,000 ha with 3,000 ha cultivated (pivots, vegetables, flowers for 
export, cattle for milk, and meat for local markets. 

 

NEXT MEETING 

An invitation will be issued if an additional meeting is required. 
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MINUTES OF MEETING 

CLIENT: Rift Valley Consortium 

PROJECT: Rironi-Nakuru-Mau Summit Highway WSP Ref.: 201-10312-00 

SUBJECT: Courtesy visit with Ogiek Peoples Development 
Program (OPDP) 

DATE: November 20, 2020 

VENUE: OPDP office in Nakuru TIME:  PM 

 

ATTENDEES 

Name Corporation Telephone Email  
1  Ghyslain Pothier 

Project manager 
WSP Tél. +1 438-843-

8064 
Cell. +1 438-341-
7923 

Ghyslain.Pothier@wsp.com  

2  Eric Deneut (ED)  
Social Project Lead  

WSP WhatsApp: +33-664-
52-95-09 
 

eric.deneut@wsp.com  

3  Loise Kioko (LK) 
Associate ESIA 
Expert 

Norken +254 (0) 719335653 lkioko@norken.co.ke  

4  Daniel M. Kobei 
Executive Director 

OPDP +254-51-221-38-03 
+254-722-433-757 

Daniel.kobei1 (Skype) 
dkobei@ogiekpeoples.org 
dkobei@yahoo.com 

 

ITEMS DISCUSSED ACTION BY 

1 PRESENTATION OF THE PROJECT 

Ghyslain Pothier (GP) briefly presented the Project and the upcoming public 
consultations that will be held with indigenous communities, including the 
Ogiek 

 

Daniel Kobei (DK) was aware of the Project, OPDP was involved in the 
previous consultation with Ogiek communities in the framework of the 
Vulnerable and Marginalized Groups Framework (KeNHA, 2019) 
DK welcomed the initiative to involved Ogiek in the consultation process. 
According to DK, there are other groups to involve to represent the Ogiek, 
such as the Ogiek council of elders (they have a Chapter in Nakuru County). 
The Ogiek council of elders is the entry point for consultation with Ogiek. 
There are also faith-based groups and other associations.  

 

mailto:Ghyslain.Pothier@wsp.com
mailto:eric.deneut@wsp.com
mailto:lkioko@norken.co.ke
mailto:dkobei@ogiekpeoples.org
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ITEMS DISCUSSED ACTION BY 

2 BACKGROUND 

Ogiek are indigenous people according to international lenders definition and 
are recognized as such by the World Bank, the UN, etc.  
They have won a case at an African court of justice.  
Ogiek are custodians of forests. 
Historically, Ogiek have been pushed away from the road and although not 
directly linked to the area around the road, they may not be impacted by the 
road project. However, DK welcomed the initiative to meet with Ogiek during 
this upcoming first round of public consultations.  

 

3 CONSULTATION DURING THE FIRST ROUND 

Eric Deneut (ED) asked if special ceremonies have to be held prior to engaging 
with Ogiek. DK mentioned that there is no special ceremony to arrange. 
However, when meeting with elders, they will tell us what approach is 
appropriate for the public consultation.  

 

Holding public consultations in January will require sending a letter explaining 
the process in simple language, because elders may not understand why they 
are consulted for a road project away from their traditional territory. A report 
was provided to ED delineating the traditional territory used by Ogiek. The 
closest from the road where Ogiek are present is the Molo and Njoro areas. 

A letter will be 
produced prior to 
the first round. 

DK stressed the fact that FPIC is a good process and needs to be followed for 
the consultation process. OPDP are well experienced with the FPIC process. 
Ogiek are custodians of their land and need to give their consent when a 
project affects them.  

 

DK stressed the fact that Ogiek have bio-cultural protocols describing how to 
collect their traditional knowledge and describe ecosystem services. 

 

4 CONCLUSION 

NA  

NEXT MEETING 

An invitation will be issued if an additional meeting is required. 
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DISTRIBUTION LIST  

CLIENT: Rift Valley Highway Limited 

PROJECT: Rironi-Nakuru-Mau Summit Highway WSP Ref.: 201-10312-00 

SUBJECT: Wildlife Movement Study Workshop DATE: April 7, 2021 

VENUE: Online Webinar TIME: 1h30pm EAT  

 

Distribution list 

Stakeholders Name Title Contact 

Kenya Wildlife 

Services (KWS) 

Mr Peter Mwangi  Senior Research Scientist - EIA. pnjiiri@kws.go.ke  

Patrick Omondi  Director Biodiversity, Research 

and Planning 

 pomondi@kws.go.ke 

Walter Odira  Engineer wodira@kws.go.ke 

Dickson Ritan  Assistant Director Central Rift 

Conservation Area 

dicksonr@kws.go.ke 

Joseph Edebe  Research Scientist Central Rift 

Conservation Area 

edebej@kws.go.ke 

Lilian Ajuoga  Senor Warden Hell’s Gate NP  lajuoga@kws.go.ke 

Jared Lumbasi  KWS Resident Scientist Hell’s 

Gate NP  

jlumbasi@kws.go.ke 

Esther Wangechi  Community Warden Naivasha 

Station 

ewangeci@kws.go.ke 

Kenya Forest Service 

(KFS) 

James Mwangombe  Senior Assistant Director (Head 

of Biodiversity Management)  

jmwangombe@kenyaforestservice.org; 

mwangombejames@yahoo.co.uk 

Julius Kamau Chief Conservator  jkamau@kenyaforestservice.org 

Philip Ireri  Chief Officer Ecotourism  pireri@kenyaforestservice.org 

Marula Estates Paneity   marula@marulaestates.co.ke 

Paolo Lovatelli Manager  plovatelli@gmail.com 

Soysambu Wildlife 

Conservancy 

Nigel Hunter Chairman  nigelhunter74@gmail.com 

Rift Lakes 

Conservancies 

Association/Nakuru 

County & Kenya 

Wildlife Conservancies 

Association  

Kathryn Combes   katcombes@gmail.com 

Rhino Ark  Christian Lambrechts    eric@rhinoark.or.ke 

Eric Kihiu    christian@rhinoark.or.ke 

Donna Sheppard    donna@rhinoark.or.ke 

Naivasha Municipal 

Board 

Sam Weru    weru.sam@gmail.com; 

werus.mar@gmail.com 

Absalom Mkusi    jumabs@gmail.com 

Lake Naivasha 

Riparian Association  

  Chairman  gm@lnra.or.ke 
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Naivasha Professional 

Association  

Absalom Mkusi    jumabs@gmail.com 

WWF Naivasha  Caroline Njiru    cnjiru@wwfkenya.org 

National Museum Bernard Agwanda  Mammal Curater benrisky@gmail.com 

Kijabe Forest Trust Bryan Adkins    info@kijabeforest.org 

The Forest Stephen Kamau Wairimu    kamaukenvo@yahoo.com 

Nelson Njihia Muiru    sirnelson79@gmail.com; 

info@theforest.org 

Conservation Alliance 

of Kenya  

Steve Itela CEO info@conservationalliance.or.ke 

Care of Creation 

Kenya  

    info@careofcreationkenya.org 

Wildlife Direct     info@wildlifedirect.org 

Nature Kenya      office@naturekenya.org 

Friends of Kinangop      info@fokp.com 

Natural Justice      info@naturaljustice.org 

Stakeholders/ 

Partners 

Name Title Contact 

Endangered Wildlife 

Trust 

Wendy Collinson-Jonker Wildlife and Transport 

Programme Manager 

wendyc@ewt.org.za 

Ewaso Lions & 

Grevy's Zebra Trust 

Sarah Chiles  Landscape Infrastructure 

Advisor - Kenya 

chiles.sarah@gmail.com 

Giraffe Conservation 

Foundation (GCF) 

Arthur B. Muneza East Africa Coordinator arthur@giraffeconservation.org 

Julian Fenessy Co-Director  julian@giraffeconservation.org 

University of 

Nottingham- Malaysia 

Alex Lechner Landscape Ecologist ALechner@lincoln.ac.uk 

Michelle Ang Li Ern  Connectivity modelling 

specialist 

Michelle.Ang@nottingham.edu.my 

Darrel Tiang Chin Fun Web mapping specialist Darrel.Tiang@nottingham.edu.my  

Fauna Flora and Man 

Ecological Services 

(FFMES) 

Jerome Gaugris Biodiversity baseline study  jeromegaugris@florafaunaman.com 
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ATTENDEES1 

 Name Corporation Email  

1 Brennan Jacot, 
Maya2 WSP maya.brennan.jacot@wsp.com 

2 Van der Ree, 
Rodney2 WSP Rodney.VanderRee@wsp.com 

3 Lechner, Alex2 University of Nottingham - Malaysia ALechner@lincoln.ac.uk 

4 Tiang Chin, Fung 
Darrel University of Nottingham - Malaysia Darrel.Tiang@nottingham.edu.my 

5 Ang Li Ern, Michelle University of Nottingham - Malaysia Michelle.Ang@nottingham.edu.my 

6 Waruingi, Lucy African Conservation Centre lucy.waruingi@acc.or.ke 

7 Nyandire, Reinhard African Sustainability Network reinbonkenyandire@gmail.com 

8 Awori, Pat Conservation Alliance of Kenya  aworipat@yahoo.com 

9 Sang, Catherine Development Corridors Partnership catherinesang9@gmail.com 

10 Collinson, Wendy Endangered Wildlife Trust wendyc@ewt.org.za 

11 Chiles, Sarah Ewaso Lions & Grevy's Zebra Trust chiles.sarah@gmail.com 

12 Fennessy, Julian Giraffe Conservation Foundation julian@giraffeconservation.org 

13 Muneza, Arthur Giraffe Conservation Foundation arthur@giraffeconservation.org 

14 Ikime, Timothy Kenya Wildlife Services ikimetim@gmail.com 

15 Mwangi, Peter Kenya Wildlife Services petermwangi259@gmail.com 

16 
Dunn, Mairo 

Lake Naivasha Riparian 
Association mairoretief@yahoo.co.uk 

17 
Wanjala, Silas 

Lake Naivasha Riparian 
Association  gm@lnra.or.ke 

18 Lovatelli, Paolo Marula Estate Manager plovatelli@gmail.com 

19 Mwangi, Francis Naivasha Municipal Board francikamwa@gmail.com 

20 Weru, Sam Naivasha Municipal Board werus.mar@gmail.com 
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21 Juma, Absalom Naivasha Professionals Association jumabs@gmail.com 

22 Agwanda, Bernard National Museums of Kenya benrisky@gmail.com 

23 Kegora, Isaiah Norken ikegora@norken.co.ke 

24 Mohamed, Bubicha Norken mbubicha@norken.co.ke 

25 Sheppard, Donna Rhino Ark donna@rhinoark.or.ke 

26 Brandao, Cecile RVHL cecile.brandao@riftvalleyhighway.co.ke 

27 Kamau, Kenneth RVHL Kennkamau@hotmail.com 

28 Munyua, Allan RVHL a.munyua@meridiam.com 

28 Boyd-Moss, Robin Soysambu Conservancy rboydmoss@gmail.com 

30 Combes, Kathryn Soysambu Conservancy katcombes@gmail.com 

31 Galgalo, Salad Student University of Nairobi galgalosaladabdi865@gmail.com 

32 Kamau Wairimu, 
Stephen The Forest kamaukenvo@yahoo.com 

33 Muiru, Nelson KENVO sirnelson79@gmail.com 
1Attendees includes all people who joined the meeting for more then 30 minutes. 
2 Presenters 

 

SUBJECT RAISED  

1 INTRODUCTION 

Introduction of presenters Maya Brennan Jacot, Biodiversity Specialist, WSP; Dr Rodney van der Ree, Road 

Ecology Expert, WSP; Professor Alex Lechner, Landscape Ecologist, University of Nottingham Malaysia 

/ University of Lincoln; Modelling Team – Darrel Tiang and Michelle Ann, University of Nottingham Malaysia 

2 PRESENTATION OF PROJECT BACKGROUND AND WILDIFE MOVEMENT STUDY 
OBJECTIVES BY WSP 

• Project Background 

• ESIA Process and Timeline 

• Biodiversity Issues and Baseline Studies 

• Wildlife Movement Study Objectives 

3 Q&A ON WILDLIFE MOVEMENT STUDY AND EXISTING INFORMATION 

• Perhaps you could elaborate on how you identified the priority species?  
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o Priority species (giraffe, buffalo and zebra) where identified because of their conservation status 

(giraffe) and their susceptibility to roadkill (buffalo and zebra). These are also umbrella species 

which have large territories. 

• Please highlight the areas along the proposed project that you've identified for wildlife crossing. 

o Areas are Kikuyu Escarpment Forest Reserve, Kenya Wildlife Service Training Institute, 

Soysambu Conservancy, Marula Conservancy and Mount Londiani Forest Reserve (near Molo). 

– Map was shared at the end of the session. 

• Could you elaborate on what the subscription to IFC performance standard 6 means?  

o Essentially, it means we need to assess natural and critical habitat and identify adequate 

mitigation/offset measures for these. With IFC PS6, no net loss of natural habitats and net gain of 

critical habitat must be achieved. Any Endangered or Critically Endangered species is considered 

a “biodiversity value” which’s habitat qualifies as critical habitat, such as the two giraffe species 

in the study area. Seeing as the main impact on these biodiversity values is the barrier effect of 

the road which reduces connectivity (no direct habitat loss), measures to mitigate and offset this 

effect need to be adequately identified – mainly through wildlife crossing. To achieve net gain, 

the ultimate goal would be to improve connectivity, i.e. that connectivity is better after project 

implementation, by putting in place adequate wildlife crossings.  

• Are we considering domestic animals since we have quite a lot of traffic along the said Highway? 

o Domesticated animals require different mitigation structure so might not be lumped together.  

• Have primate species been considered? I saw a dead sykes’ monkey on the road next to Soysambu 

yesterday. Also seen ground hornbills trying to cross by Marula and have seen dead zebra near the toll 

station.  Colobus are primates that are present, which are very rare. Colobus, Sykes and vervet are 

primates that are all living on Soysambu. 

o Primates are not specifically taken into account for the wildlife movement study, but they are 

covered by the biodiversity surveys. We note the comment and will see how to identify adequate 

mitigation for these species.  

• Colobus have recently been reintroduced to Soysambu Conservancy in the acacia forest just to the west of 

the road. How do we factor in species that aren't currently present but may be reintroduced into the 

landscape as part of restoration efforts? 

o No easy answer. If you have info on species that are already reintroduced into the area or are 

very likely to be reintroduced in the near future, then we can consider them. But if that hasn’t 

happened yet, there is too much uncertainty to be able to consider it efficiently. 

o If anyone can provide info on reintroduction projects in the area and wildlife studies/modelling 

that justify the reintroduction of that species. Please share, it would be interesting to know. 

• Support to the previous commenter's report with regards to primate species. At the waybridge / toll station 

between Gilgil and the North Lake Road there are often roadkill with baboon, vervet and possibly Sykes. 

There is also a common habitat here for motorists to feed primates, thereby bringing them into the road.  

• Species of conservation concern- Endemic wood mouse in Mau Summit and endemic species of rat in 

Naivasha. Habitats will be disconnected by the road. The rat (or wood mouse, unclear) cannot dig deeper 

than 1 m hence any underpass that has a concreted base will hinder movement. 

o Small mammals are covered by the biodiversity surveys. We note the comment and will see how 

to identify adequate mitigation for these species.  
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• Could you consider looking into wildlife movement between the Kenya Wildlife Service Training 

Institute (KWSTI) Campus game sanctuary and the KWSTI Annexe sanctuary next to lake Naivasha 

along the lower road. Also consider linking the KWSTI Campus game sanctuary to the KWSTI game 

farm sanctuary across the highway. 

o Yes, noted.  

• Very exciting work and refreshing to see this in our landscape. I was wondering if Henry sent you the 

current research on hyena movements in and out of Soysambu and LNNP? Hope we can catch up soon. 

Kathryn Combes - Soysambu Conservancy. 

o Not aware of that research. Will contact you to learn more. 

4 PRESENTATION OF THE ECOLOGICAL CONNECTIVITY MODELLING 

• Introduction to the ecological connectivity modelling 

• Species distribution and connectivity modelling methods 

• Objectives – two levels of modelling 

• Preliminary outputs 

• Next steps 

• Introduction to Maptionnaire online survey 

5 Q&A ON THE WILDIFE MOVEMENT MODELLING 

• What data sets have been used to determine the resistance surface - in terms of human settlement, fences, 

powerlines etc. ? You may be aware of the recent electrocution event on Soysambu of Rothschild giraffe. 

Are powerlines going to be included in calculating the resistance surface?  

o Human settlements are covered by habitat mapping. So far, no resistance incurred for fences and 

powerlines. We are interested in this data. The maptionnaire tool has an entry for fences.  

o We need that as an explanatory variable. We will collect all these suggestions and look at how to 

potentially model this at a landscape scale or at the smaller site-level scale. Part of it is to 

understand if this is a key driver or not; one of the challenges. Don’t know for sure if power 

electrocutions are key drivers.  

o We will contact you for further info.  

o Relevant info on the finer scale is being gathered by FFMES baseline study. Habitat mapping 

capturing road verge vegetation should be completed. 

• Private properties will definitely be able to provide fencing data. 

• Explanatory variables - what about adding habitat type and/vs road verge vegetation - this may vary 

depending on presence/absence of a fence. Road verges usually have fences present, vegetation there are 

very different from the other side (if there is a fence). Wildlife may graze on these verges, as do livestock. 

Potential solution is to hire someone to drive along these verges and record occurrences and species.  

o Are there existing datasets for these variables? We are currently using NDVI and forest data as 

proxy, but no specific vegetation layer 
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o Would be good to find out the width of these road verges. 

• Need to ask someone working in the area. Most of it is government land, what is the mandatory width in 

Kenya? Not sure. 

o 10 m sentinel might be able to capture the verge widths but depends on spectral values. Can try 

to capture using satellite data and speak to people on the ground regarding widths of road verge 

areas. 

o Biodiversity surveys will produce detailed vegetation map, 10 km along the road buffer. Can 

check with client on width of road verges. 

o For modelling, need landscape scale data. Fine scaled field data is good for ground truthing. 

• Is it worth factoring in invasive species into the modelling? We have opuntia stricta (prickly pear cactus) 

in the landscape that is being mitigated with biocontrol but may possibly affect suitability in some areas.  

o Two elements: 1. If we should include this as an explanatory variable? 2. Is there data available? 

It could be included in step 2, i.e. site scale analyses instead of broader scale analysis. If any 

relevant info, respond in Maptionnaire. 

o Invasive species is an important issue especially when meeting performance standard 6. Invasive 

species are being covered in biodiversity surveys. Specific mitigation will need to be identified to 

avoid their dispersal. 

• Primates deserve attention starting from the Olive baboon, Bushbaby, syke's monkey, colobus to senegal 

galago (Bernard NMK) 

o Primates are not specifically taken into account for the wildlife movement study, but they are 

covered by the biodiversity surveys. We note the comment. 

• There is a section of the road (From Mai Mahiu to Naivasha). This part of the road involves many road 

kills, because this area has high wildlife crossings especially the giraffe. Civet and hyena are species that 

have been hit. Representative from KWS (not identified) in charge of Hell’s gate area- he should have 

more input regarding this issue 

o Noted. Will try and find out more. 

• The maptionnaire survey idea is great! Thanks 

• Looks like the corridor from Elementaita/Soysambu to Marula along the west of the highway has not been 

captured 

• We are doing connectivity modelling for lion and Grevy's zebra in northern Kenya. Will share more.  

o Noted, we will contact you for further info.  

• How are you calculating specific species' responses to resistance in the landscape? eg giraffe are super 

cautious 

• It'll be THE model for the continent! 

• How can we ensure that eg. giraffe will use overpasses? When we don't have precedent for it. 

o Best practice used in design 

o Monitoring program – It will be recommended to use the camera traps to monitor the use of the 

wildlife crossings once project is implemented. 
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6 CONCLUDING REMARKS 

• Thanks to all the participants for their questions and input. 

• Inviting everyone to complete the Maptionnaire Online Survey. 

• The goal is to achieve best possible outcomes for this project and fully identify the potential impacts in a 

rigorous, objective way. 

• Set a standard for future infrastructure projects. 

• Wildlife movement study a 1st for Africa, uncommon globally 

o It'll be THE model for the continent! 

 

MINUTES OF MEETING PREPARED BY:  

Maya Brennan Jacot, Biodiversity Specialist, WSP Canada Inc. 
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Giraffe Conservation 
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Total respondents : 11 Total with name : 10 Total anonymous : 1

A. Total Responses per Survey Sections (from 7
Respondents)

1) Wildlife Crossings: 20 completed responses

2) Additional Comments Points: 28 completed 
responses

3) Additional Comments Line: 1 completed 
responses

4) Additional Comments Polygon: 4 completed 
responses

5) General Comment: 1 completed responses

* Completed = with comments

Maptionnaire Survey Response Summary 27th July 2021

Total 12 4 5 14

WLC Support Wrong 

Location

Question Can be improved 

with 

recommendation 

1 0 1 0 1

2 0 1 0 1

3 4 0 0 4

4 2 0 0 2

5 1 0 0 1

6 1 0 0 1

7 0 1 0 0

8 0 0 1 1

9 1 0 0 1

10 0 0 1 0

11 2 0 0 1

12 0 0 1 0

13 1 0 0 1

14 0 1 1 0

15 0 0 1 0



Section 1. Wildlife Crossing
WLC 1 & 2

[Location] 
Sarah Chiles - I don't think this is an optimal location as it is so close to 
settlement. There is a section of forest between the two underpasses 
proposed to connect Kijabe and Kereita Forests that would be better in 
my view for a crossing(s). Bryan Adkins can advise best here however. 
Note that there are elephants that come down from the Aberdares into 
the Kereita Forest, though I am not sure if they have ventured into 
Kijabe for many years due to various issues. Still, it is worth considering 
their potential future movement there if the right management was in 
place and once a crossing structure is in place. In that sense, it would be 
worth looking at the dimensions of the Mt Kenya elephant underpass 
here.

[Design] 
Sarah Chiles - I am not convinced that the size of these underpasses 
would be adequate for buffalo, which would be a primary target species 
in this case. Primates also need to be considered here given this is a 
forest ecosystem.

[Management] 
Sarah Chiles - Proximity to settlement

[Species] 
Sarah Chiles - Buffalo, hyena, leopard, small predators, small mammals, 
primates

Proposed Road

Wildlife Crossing

Protected Area

Add. Comment



WLC 3
[Location] 
Sarah Chiles - Yes, likely the right location.

Anonymous - Well located & Very critical crossing point to create 
connectivity within Naivasha wildlife sanctuary between the Wildlife 
Research &training institute HQs and the game farm

Juma - The location is fine, but please note that wildlife movement flows 
from the top side of the road to KWSTI and then to the Lake Naivasha, so 
there is need to make provision on the lower road (Maai Mahiu - Naivasha) 
at KWS Hippo campsite just before kihoto settlement. This is a critical 
provision to aid wildlife access to the lake for watering.

Silas Wanjala - Correct Location that would connect KWSTI Game farm 
sanctuary to KWSTI Main Campus Sanctuary.
I would recommend an overpass for your consideration to accommodate 
the need for giraffe crossing as underpasses may not offer the best option 
for giraffes.

Proposed Road

Wildlife Crossing

Protected Area

Add. Comment



WLC 3
[Design] 
Sarah Chiles - There are giraffe here so an underpass is not really suitable. In 
February 2020, a masai giraffe was electrocuted on a powerline parallel to 
the road just near the Kenya Wildlife Service training institute.

Anonymous - It can either be an overpass or an under pass depending on 
the available engineeering design solutions. The proposed two underpasses  
will serve the purpose. Ensure the heights allow  giraffe crossing

Juma - The design should consider the plight of Giraffes, therefore I 
recommend use of overpasses especially for this area there is high 
population of Giraffes. The use of underpasses will be a disadvantage to the 
Giraffes height and thus they may not use this infrastructure.

Silas Wanjala - I would recommend you consider an overpass that is atleast
30m wide in the place of the proposed underpass and make it blend with 
nature.

Proposed Road

Wildlife Crossing

Protected Area

Add. Comment



Proposed Road

Wildlife Crossing

Protected Area

Add. Comment

WLC 3
[Management] 
Sarah Chiles - There are powerlines here that pose a risk to the endangered masai
giraffe. Their design should be reconsidered as part of the WLC operation.

Anonymous - The longterm plan for the naivasha sanctuary is to create walking trails 
and connection for wildlife and visitors on either side of the Nairobi-Mau summit road. 
Visitors should be able to drive through either side of the sanctuary.

Juma - Consider the natural history of the targeted fauna to avoid a scenario where 
the facility becomes death traps. Carnivores may likely take over the facilities as their 
preferred  hunting spots thereby disadvantaging other fauna, I therefore propose that 
for all wildlife to be accommodated, let the facilities be as wide as possible so that in 
the vent of any encounter with carnivores at these locations other fauna can easily 
find escape routes. In addition the design should also consider providing wildlife 
security from the threat of poaching, as these areas can easily turnout as poaching 
hotspots

Silas Wanjala – Wildlife crossing areas (if not well designed to consider the natural 
history of the targeted fauna) may result to be death traps as they may either be a 
preferred location for would be poachers or the predators thereby threatening the 
targeted fauna. I recommend that the designs ensure security of targeted wildlife to 
mitigate on the poaching threat and be wide enough to ensure there is ample space 
for the wildlife movement without harm (accidents) in the event of encounter with 
carnivores.
If you go for an underpass, proper lighting is essential and be done in a way that may 
not scare wildlife from accessing and using the infrastructure. Proper drainage systems 
be designed in a way that ensures no flooding and clogging. For an overpass, 
management of vegetation on the infrastructure is essential. Designs should note the 
impact of lighting from motor vehicles on the highway that may affect wildlife 
movement at night. Routine monitoring and maintenance is key



WLC 3
[Species] 
Sarah Chiles - Giraffe, Zebra, Primates, small mammals, reptiles, amphibians

Anonymous – Buffalo, Zebra, Hyena, warthogs, grants gazelle, impalas

Juma – Buffalo, Giraffe, Zebra, Hyena, Gazelles (Impalas, elands, waterbuck, 
dikdik) and warthogs

Silas Wanjala - Buffalo, Giraffe, Zebra, Hyena, Gazelles/ Antelopes (Impalas, 
Elands, and Waterbuck), Warthog, and other small mammalss,

[General Feedback] 
Anonymous - the challenge is the two interchange; One to naivasha town 
and the other to Kinamba that are relatively cross to one another. We 
recommend the corridor to be suitable for wildlife crossing as well as 
motorable during the day.

Juma - The location also has an interchange, so critical consideration to 
secure safe passage of wildlife is essential.

Silas Wanjala - "Proper routine monitoring programs should be put in place 
to assess the effectiveness of the infrastructure and help address challenges 
at the operation phase.Proper security measures be put in place to mitigate 
on poaching that may  threatening the targeted fauna."

Proposed Road

Wildlife Crossing

Protected Area

Add. Comment



1. Wildlife Crossing 4
WLC 4

[Location] 
Anonymous - OK. but I recommend consent to be obtained from marula 
farm managers.

[Design] 
Sarah Chiles - I have general concerns about a 5 metre width under 4 lanes 
of traffic. I feel that it wouldn't have a sufficient openness index for 
ungulates, including buffalo and zebra.
Annon - OK. 

[Management] 
Sarah Chiles - There would need to be jump out structures for any ungulates 
that get stuck between the road and fence line.
Anonymous - Get information from the estate managers on either side of 
the road

[Species] 
Sarah Chiles – Buffalo, Zebra, Hyena, Primates (olive baboon, vervet 
monkey), small predators (such as black-backed jackal, bat-eared fox, 
ardwolf, genet, possibly serval), small mammals, Thomson's gazelle, eland, 
impala
Anonymous – Zebra, Hyena, impalas, warthogs,grants& thompsons gazelle. Proposed Road

Wildlife Crossing

Protected Area

Add. Comment



Proposed Road

Wildlife Crossing

Protected Area

Add. Comment

WLC 5
[Location] 
Sarah Chiles - This needs to be guided by the data but there are concerns 
about the farms adjacent, to the west of the road. If this is the only 
overpass for giraffe across Marula, is this the best site for it? Why put it here 
and not at WLC 6? (Of course not knowing what Marula have indicated.)

[Design] 
Sarah Chiles - As discussed previously, if giraffe are going to use this, there 
needs to be noise pollution mitigation. Giraffe also like the fever tree forests 
(acacia xanthophloea) and so this species could be planted on the overpass -
but would obviously require engineering attention in terms of load.

[Species] 
Sarah Chiles – Buffalo, Giraffe, Zebra, Hyena, and Others (unspecified)

WLC 6
[Design] 
Sarah Chiles – Same comments apply here as for other underpasses and 
issues with regards to the openness index for large ungulates.



Proposed Road

Wildlife Crossing

Protected Area

Add. Comment

1. Wildlife Crossing WLC 7
[Location] 
Sarah Chiles - I don't think this is the right location. It concerns me that this 
is would connect an existing dirt road. Wildlife would not likely use this.

[Design] 
Sarah Chiles - Same concerns about width apply here. 

WLC 8
[Location] 
Sarah Chiles - Is this the right location? Gilgil River looks to me to be slightly 
south of here as per the riparian zone? Or does the Gilgil River descriptor 
just mean "close to Gilgil River?". If it is a different site, what will the 
additional retrofitting provisions be for the Gilgil River bridge?

[Design] 
Sarah Chiles - 7 metre width is better for ungulates. However, given how 
prolific ungulates are in this stretch, an overpass should be strongly 
considered.

[Management] 
Sarah Chiles - Climate change-induced flooding under the bridge over Gilgil
River

[Species] 
Sarah Chiles – Buffalo, Giraffe, Zebra, Hyena, and Others (All other species 
as listed on other WLC comments)



1. Wildlife Crossing 
WLC 9

[Location] 
Sarah Chiles - This needs to be guided by the data. However, I feel the gap 
between WLC 9 and WLC 8 is too long given there are a lot of ungulates 
along this stretch of road. 

[Design] 
Sarah Chiles - 7 metre width is better than 5 metre width.

WLC 10
[Location] 
Sarah Chiles - What are the provisions for the bridge over the river just 
north of this? The riparian area would be an important corridor for 
primates, amphibians, small mammals and predators. 

Proposed Road

Wildlife Crossing

Protected Area

Add. Comment

Add. Comment



1. Wildlife Crossing 
WLC 11

[Location] 
Sarah Chiles - Yes, I think this location is suitable.

[Design] 
Sarah Chiles - Given Soysambu has the endangered Rothschild giraffe 
(behaviourally different to the endangered Masai giraffe - I would say much 
more sensitive to disturbance), if we want them to cross here and use the 
habitat on the other side of the road, there will need to be robust provision 
of noise pollution mitigation etc.

Mairo Dunn - Consider Colobus monkeys who use this path

[Management] 
Sarah Chiles - I think assurances are needed from Soysambu that this would 
only be used for wildlife and not for moving cattle to the eastern side of the 
road. Their ranch plan/conservancy plan should be assessed.

[Species] 
Sarah Chiles – Buffalo, Giraffe, Zebra, Hyena, and Others (Leopard, 
potentially lion (if Soysambu wants them on that side), waterbuck, eland, 
impala, thomson's gazelle, jackal, bat-eared fox, primates (colobus, baboon, 
vervet, Syke's) etc.)

Proposed Road

Wildlife Crossing

Protected Area

Add. Comment

Add. Comment



Proposed Road

Wildlife Crossing

Protected Area

Add. Comment

Add. Comment

1. Wildlife Crossing WLC 12
[Location] 
Sarah Chiles - Does this connect a dirt road? If so, I would be concerned 
about whether we would get optimum wildlife use here. These dirt roads in 
Soysambu are used a lot by vehicles and boda boda (motorcycle taxis) that 
are driven fairly fast.

[Design] 
Sarah Chiles - I have concerns about 5 m width.

WLC 13
[Location] 
Sarah Chiles - This appears to connect a dirt road instead of connecting the 
centre of the riparian zone? Again, I would have concerns about wildlife use 
when there is a road going through the underpass.

[Design] 
Sarah Chiles - Same concerns apply regarding width.

[Management] 
Sarah Chiles - See previous comments on Soysambu planned use of eastern 
side of road. A clear management plan is needed.

[Species] 
Sarah Chiles – Buffalo, Zebra, Hyena, and Others (Primates (special 
importance given riparian habitat), and all other species listed previously.)



Proposed Road

Wildlife Crossing

Protected Area

Add. Comment

Add. Comment

WLC 14
[Location] 
Sarah Chiles - Again, this appears to connect a road. If it was simply a 
livestock path, that would be different, but I don't feel that a road crossing 
would provide for optimum wildlife crossing.

[Design] 
Sarah Chiles - Same issues with regards to width apply.

WLC 15
[Location] 
Sarah Chiles - I am not very familiar with the area so cannot comment on 
location.

[Design] 
Sarah Chiles - 7m width and 4.5 m high would provide the best value for 
openness index out of all the underpasses. Why is this one higher than the 
others? Can the others not be this high?

[Species] 
Sarah Chiles – Buffalo, Hyena, and Others (Primates, small predators and 
mammals would be critical here.



Section 2. Additional Comment - Points

(6) Sarah Chiles - The wetland to the east is a 
really important area for livestock and wildlife 
(birds of course in particular). A livestock crossing 
needs to be considered here, which could also be 
used by small mammals.

Proposed Road

Wildlife Crossing

Protected Area

Add. Comment



Proposed Road

Wildlife Crossing

Protected Area

Add. Comment

(8) Sarah Chiles - See previous 
comment.

(7) Sarah Chiles - What are the 
provisions for small mammals etc. for 
this riparian zone crossing?

Section 2. Additional Comment - Points



Proposed Road

Wildlife Crossing

Protected Area

Add. Comment

(31) Alex (Lake Naivasha Riparian Association)-
new livestock/wildlife overpass to 
accommodate giraffes

(14) Sarah Chiles - Primate crossings should be 
considered for anywhere where there are 
significant stands of acacia xanthophloea (fever 
tree).

Section 2. Additional Comment - Points



Proposed Road

Wildlife Crossing

Protected Area

Add. Comment

(30) Alex (Lake Naivasha Riparian Association)- new livestock/wildlife underpass

(11) Sarah Chiles - The Melewa River is the lifeblood of Lake Naivasha. FYI, there 
is a proposed dam planned for east of the road which is being opposed by many 
stakeholders. This river has risen almost to the point of the bridge (given very 
heavy, climate-induced rains, and deforestation upstream). There needs to be 
provision for wildlife to cross under this bridge, which takes into consideration 
year-round river levels.

(29) Alex (Lake Naivasha Riparian Association)- new livestock/wildlife 

overpass to accommodate giraffes

(27) Alex (Lake Naivasha Riparian Association)- new 
wildlife/livestock underpass

(28) Alex (Lake Naivasha Riparian Association)- new ilife/livestock 
underpass

Section 2. Additional Comment - Points



Proposed Road

Wildlife Crossing

Protected Area

Add. Comment

(26) Alex (Lake Naivasha Riparian Association)- new wildlife/livestock 
underpass

(9) Sarah Chiles - There needs to be a crossing structure here for consistency 
with WLC 3 i.e. to connect the lake and the riparian zone with the habitat to 
the east. Please also note my comments on provision for giraffe in this area. 
Underpasses won't be suitable for them.

(25) Alex (Lake Naivasha Riparian Association)- new wildlife/livestock overpass 
to accommodate giraffes

(33) Silas - Consider putting up one overpass and one underpass at this point. 
Wildlife access to water is key. This is one of the active wildlife crossing areas 
that connects the KWSTI Main campus sanctuary to the KWSTI Hippo Camp 
sanctuary and the lake. The two sanctuaries host critical wildlife populations 
including giraffes, buffaloes, elands, hippos, zebras, warthogs, gazelles and 
many other small mammals  that need to cross from one end to the other to 
access pasture and water. This point is just in between the Moi South lake road 
turn and the seasonal River Maraigucu bridge (on the Maai Mahiu highway) 
just before Kihoto settlement. This is a critical location that needs your 
consideration.

(32) Alex (Lake Naivasha Riparian Association)- Provision for wildlife crossing is 
needed - consider an overpass to link with WLC3

Section 2. Additional Comment - Points



Proposed Road

Wildlife Crossing

Protected Area

Add. Comment

(21-24) Alex - new wildlife/livestock underpass

Section 2. Additional Comment - Points



Proposed Road

Wildlife Crossing

Protected Area

Add. Comment

(18-20) Alex - new wildlife/livestock overpass to accommodate giraffe

(13) Sarah Chiles - Others, e.g. Alex Bell, are best suited to comment on 
mitigation for the lower road.

Section 2. Additional Comment - Points



Proposed Road

Wildlife Crossing

Protected Area

Add. Comment

(15) Alex - new wildlife and livestock underpass

(16) Alex - new wildlife and livestock overpass to accommodate giraffe

(17) Alex - new wildlife overpass to accommodate giraffe

Section 2. Additional Comment - Points



Section 3. Additional Comment - Line (15) Sarah - Starting from the escarpment just 
north of Gilgil down and all along Lake 
Elementaita, noise pollution (and light pollution) is 
a significant threat to the World Heritage status of 
the lake and it's breeding bird population, as well 
as to other sensitive/endangered species like 
Rothschild giraffe. I cannot stress the noise issue 
enough. Having spent a lot of time in Soysambu, 
the traffic noise level is very high, even deep into 
the conservancy. Dualling the highway will 
obviously make this problem significantly worse. I 
am flagging this here because I believe there 
should be sound barriers all along this stretch. This 
is a really important opportunity to mitigate this 
issue and would go a long way to protect this 
World Heritage Site. (There are course should 
never have been a major highway this close to a 
lake of international biodiversity importance.) 
However, sound barriers obviously complicate 
connectivity/WLC planning. I am happy to chat to 
you about this further.

Proposed Road

Wildlife Crossing

Protected Area

Add. Comment

Add. Comment



Section 4. Additional Comment - Polygon
(5) Sarah - Colobus monkeys were reintroduced 
into this section of fever tree (acacia 
xanthophloea) forest approximately two years 
ago. They are an entirely arboreal species and if 
they needed to cross the highway, they would 
need ladders (this has been well studied in 
Diani, Kenya). There are also Sykes monkeys 
that cross the road on the ground here and they 
have been hit by cars. Again, primate-specific 
mitigation would need to be considered.

Proposed Road

Wildlife Crossing

Protected Area

Add. Comment

Add. Comment

Add. Comment



Section 4. Additional Comment - Polygon
(6) Juma - This is presently an active wildlife 
corridor that ought to be considered by the 
design team, there needs to be a wildlife 
overpass on this area

(7) Silas Wanjala - This is an active wildlife 
dispersal corridor that connects the lake to the 
KWSTI Main Campus. Numerous road kills have 
been recorded along the highway within this 
area especially at night. There is need for critical 
consideration of putting up an overpass within 
this area and securing the area from the threats 
of road kills. I recommend one overpass (to 
cater for giraffes, buffaloes, elands, zebras, 
hippos, and other big mammals) and one 
underpass to cater for small mammals.Proposed Road

Wildlife Crossing

Protected Area

Add. Comment

Add. Comment

Add. Comment



Section 4. Additional Comment - Polygon
(5) Silas Wanjala - Consider putting a number of 
underpasses in various points along this 
longonot area (between Longonot and Maai
Mahiu). It is presently used by wildlife especially 
zebras, antelopes and gazelles. You can obtain 
data and additional information on this area 
from the KWS Hell's Gate National Park Resident 
scientists.

Proposed Road

Wildlife Crossing

Protected Area

Add. Comment

Add. Comment

Add. Comment



In general, I think the width should be greater - we don't have much to go on, but 
from the limited research we have undertaken with wildlife movement on one 
highway in RSA, the 'herd' species seem to prefer wider underpasses; this is in 
comparison to smaller mammals (obviously), and solitary species. 

We have had for example, leopard using pipe culverts.

- Wendy Collinson (Endangered Wildlife Trust )

Section 5. General Feedback and Comments
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SUBJECTS RAISED  

1 INTRODUCTION 

Introduction of presenters Maya Brennan Jacot, Biodiversity Specialist, WSP; Dr Rodney van der Ree. Round 
Table for attendees to present themselves.  

2 PRESENTATION OF PROJECT BACKGROUND AND WILDIFE MOVEMENT STUDY 
RESULTS AND OUTCOMES 

• Presentation of the results of the Wildlife Movement Study 

o Wildlife Study Process 

o Camera trap picture analysis 

o Ecological Connectivity Modelling 

• Discuss project goals regarding wildlife  

• Presentation of outcomes for planned wildlife crossings 

o Assessment and prioritisation of proposed WCS 

o Constraints and opportunities 

o Presentation of selected WCS per road section (Location, design, fencing, etc.) 

o Conclusion and next steps. 

3 Q&A ON WILDLIFE MOVEMENT STUDY RESULTS AND OUTCOMES.  

 
Walter Nyatwanga (KenHA) 

• Size of crossings in Southern side of the project seems small. The design issue the dimension 5 m x 3.5 or 
5 m x 4.5 m    

• Response Rodney (WSP): In this location in the Forest Reserve, the species that are present are smaller 
species. This is not targeted for giraffe. That’s why the crossings are smaller than others such as the 
giraffe underpass. 

Mairo Dunn (Lake Naivasha Riparian Association) 

• Why are there no canopy bridge planned in Soysambu given that there are monkeys in that area crossing 
from one side of the road to the other?  

• Response Rodney (WSP): The main reason is that one side of the road is being developed and we don’t 
want to encourage wildlife moving into the residential area to be developed, which will also have roads 
and other threats for these species.  

Bernard Agwanda (National Museum of Kenya):  

• There are some restricted range species in the project area. The presentation today focused heavily on 
large mammals. The issue of small mammals and their consideration in the study was raised during the 
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first wildlife workshop, notably primates and some rodents. In particular, we have the orange-toothed 
mole rat (also called the Naivasha African mole-rat (Tachyoryctes naivashae)) within the project area. We 
are dealing with some species that are not well defined. Some are distinct some are indistinct. In the 
previous workshop, we also mentioned that we have some roadkill records at the NMK, animals that were 
recovered on the current road infrastructure. Concern about how the new road will affect them. Perhaps it 
has been considered in the study, and if not, call upon the project leadership to take that into 
consideration.  

• There also is an endemic species confined in the forests and gallery forests between Salga and Mau 
Summit. Perhaps there is no effect of the road on this species. 

• Finally, there is two endemic subspecies of primates in the rironi area. Probably won’t be affected by the 
infrastructure. Not clear what activities and be relevant to the primates.  

• The study should state if there is no impact on these species and if there is, detail the mitigation measures.  

• Response Maya (WSP) – The presentation today was focussed on the work done for large mammals in 
regard to the connectivity modelling. Yes, we have received some small mammal roadkill data from the 
NMK that was considered in the wildlife report and also, small mammals are covered in more detail in the 
ESIA. There were some baseline surveys done for small mammals and also amphibians and reptiles. 
These revealed there are in fact some endemic and restricted range species. When placing the WLC that 
we discussed today, we focused a lot on large mammals, but the habitats and other species present were 
also considered. An overall view of habitats in the area and of species present was considered. 

 
Peter Njeru (Nature Kenya) 

• Did not factor impact of location of quarries / borrow pits in presentation, where construction material will 
be sources. Are the impacts of these location on the wildlife species factored in the report?   

• Response Rodney/ Maya (WSP): The location of source material is considered in the report, we did not go 
into it in the presentation because we were looking at the road itself.  Some quarry and sourcing sites are 
identified but not all temporary construction sites are determined yet. Based on the surveys, all habitats in 
the project area have been mapped, including modified habitats, natural habitats, and critical habitats. So, 
when detailed design is available, we will have all this information to help avoid/minimize impacts of 
those sites. The information gathered in the ESAI will help guide decisions on the locations. 

• Response Sophie (RVH): A dedicated ESIA for each site will be submitted to NEMA to get approval. 

 
Thabo Hlatshwayo (Endangered Wildlife Trust):  

• In the presentation, it is stated that both fencing and crossing structures were used to encourage the use of 
structures by wildlife. I would like to know how high the fence was and ask about the nature of the fence 
(was it a wire fence, or a mesh fence etc.).   

•  Smaller animals can pass through if the design is wire fence.   

• Response Rodney (WSP): The fencing varies based on the location and the existing fencing.  Existing 
fence will be assessed. If it needs to be upgraded, it will be.  Exact design of fence to be installed will 
come at detailed design.  These will be connected tightly to the WCS so that the animals can’t squeeze 
between the edged of the crossing structure and the fence.  

• Response Rodney (WSP): The fencing design will be adapted to the target species. If in an area with 
important small mammals, or amphibians and reptiles populations, the bottom of the fence will be a 
smaller mesh, compared to the top of the fence. These parameters will be identified in the detailed design.  
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Walter Nyatwangav (KenHA):  

• We have reviewed the full ESIA report and will submit full comments on this to RVH. Today I wanted to 
commend consultants for work well done, very thorough specialist studies.  Looking forward to seeing 
state of the art canopy bridges and crossing structures that we will showcase. 

 
 

MINUTES OF MEETING PREPARED BY:  
Maya Brennan Jacot, Biodiversity Specialist, WSP Canada Inc. 
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PHOTOGRAPHIC REPORT FOR ECOSYSTEM SERVICES 
CHARACTERIZATION ACTIVITIES 

MAY 24 TH TO JUNE 4TH 2021 

  
Limuru Sub-County Mapping session Limuru Sub-County Mapping session 

  

Lari Sub-County Mapping session Lari Sub-County Mapping session 

  

Kinangop Sub-County Mapping session Kinangop Sub-County Mapping session 
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PHOTOGRAPHIC REPORT FOR ECOSYSTEM SERVICES 
CHARACTERIZATION ACTIVITIES 

MAY 24 TH TO JUNE 4TH 2021 

  
Naivasha Sub-County Mapping session 

 (southern part) 
Naivasha Sub-County Mapping session 

 (southern part) 

  
Naivasha Sub-County Mapping session 

 (Masaai women) 
Naivasha Sub-County Mapping session 

(Masaai women) 

  
Naivasha Sub-County Mapping session 

 (traditional practitioners) 
Naivasha Sub-County Mapping session 

 (traditional practitioners) 
 
  

https://www.google.com/search?rlz=1C1CHBF_frCA846CA846&sxsrf=AOaemvL2THGDQgq9LBXvvesocoovRERgWg:1639000889145&q=traditional+practitioners&spell=1&sa=X&ved=2ahUKEwjl16GOmtX0AhWSMd8KHQEuDVgQkeECKAB6BAgBEDc
https://www.google.com/search?rlz=1C1CHBF_frCA846CA846&sxsrf=AOaemvL2THGDQgq9LBXvvesocoovRERgWg:1639000889145&q=traditional+practitioners&spell=1&sa=X&ved=2ahUKEwjl16GOmtX0AhWSMd8KHQEuDVgQkeECKAB6BAgBEDc
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PHOTOGRAPHIC REPORT FOR ECOSYSTEM SERVICES 
CHARACTERIZATION ACTIVITIES 

MAY 24 TH TO JUNE 4TH 2021 

  
Naivasha Sub-County Mapping session 

 (northern part) 
Naivasha Sub-County Mapping session 

 (northern part) 

  

Kuresoi North Sub-County Mapping session Kuresoi North Sub-County Mapping session 

  

Rongai Sub-County Mapping session Rongai Sub-County Mapping session 
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PHOTOGRAPHIC REPORT FOR ECOSYSTEM SERVICES 
CHARACTERIZATION ACTIVITIES 

MAY 24 TH TO JUNE 4TH 2021 

  
Molo and Koibatek Sub-Counties  

Mapping session 
Molo and Koibatek Sub-Counties  

Mapping session 

  

Gilgil Sub-County Mapping session Gilgil Sub-County Mapping session 

  
Nakuru East and Nakuru West Sub-Counties 

Mapping session 
Nakuru East and Nakuru West Sub-Counties 

Mapping session 
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7-3 FIRST ROUND 
CONSULTATION 
ACTIVITIES





 

 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 

AGENDA 
 

Schedule Activity Details 

09h00-09h15 Arrival and reception of participants 

 Registration and signing 
of attendance sheets 

 Distribution of 
information documents 

09h15-09h25 Opening Word 

Speech 

 Representant of the 
Project: Rift Valley 
Consortium  

09h25-9h45 
Presentation of the Nairobi-Nakuru-

Mau Summit Highway Project – 
Technical Details 

 Representant of the 
Project: Rift Valley 
Consortium 

9h45-10h05 Presentation of the Environmental 
Studies and the coming activities  WSP 

10h05-10h35 Questions and Answers 

 Representant of the 
Project: Rift Valley 
Consortium 

 WSP 

10h35-10h45 Closing  Acknowledgment  
 Next steps 
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PHOTOGRAPHIC REPORT FOR KIAMBU COUNTY 

PUBLIC CONSULTATION, JANUARY 25 TH AND 26 TH 2021 

  
Kiambu County Commissioner Meeting Kiambu County Governor Meeting 

  
Lari Sub-County  

Deputy County Commissioner Office Lari Sub-County Community Meeting 

  

Lari Sub-County Community Meeting Lari Sub-County Community Meeting 
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Limuru Sub-County  

Deputy County Commissioner Meeting 
Limuru Sub-County  

Deputy County Commissioner Meeting 

  
 

Limuru Sub-County Community Meeting 
 

Limuru Sub-County Community Meeting 

  

Limuru Sub-County Community Meeting Limuru Sub-County Community Meeting 
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PHOTOGRAPHIC REPORT FOR NYANDARUA COUNTY 

PUBLIC CONSULTATION, JANUARY 27 TH 2021 

  

Nyandarua County Commissioner Meeting Nyandarua County Governor Meeting 

  
 

Kinangop Sub-County Community Meeting 
 

Kinangop Sub-County Community Meeting 

  

Kinangop Sub-County Community Meeting Kinangop Sub-County Community Meeting 
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PHOTOGRAPHIC REPORT FOR NAKURU COUNTY 

PUBLIC CONSULTATION, JANUARY 28 TH, 29 TH, FEBRUARY 2ND AND 3 RD 2021 

  

Nakuru County Commissioner Meeting Nakuru County Commissioner Meeting 

  

Nakuru County Governor Meeting Nakuru County Governor Meeting 

  

Nakuru County Governor Meeting Nakuru County Governor Meeting 
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Nakuru East and West Sub-Counties Community 

Meeting 
Nakuru East and West Sub-Counties Community 

Meeting 

  
Nakuru East and West Sub-Counties Community 

Meeting 
Nakuru East and West Sub-Counties Community 

Meeting 

  
Nakuru East and West Sub-Counties Community 

Meeting 
Nakuru East and West Sub-Counties Community 

Meeting 
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Molo Sub-County  
Deputy County Commissioner Meeting 

Molo Sub-County  
Deputy County Commissioner Meeting 

  

Molo and Kuresoi Sub-Counties Community Meeting Molo and Kuresoi Sub-Counties Community    
Meeting 

  

Molo and Kuresoi Sub-Counties Community Meeting Molo and Kuresoi Sub-Counties Community    
Meeting 
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Rongai Sub-County Community Meeting Rongai Sub-County Community Meeting 

  

Rongai Sub-County Community Meeting Rongai Sub-County Community Meeting 

  

Gilgil Sub-County Community Meeting Gilgil Sub-County Community Meeting 

 

 
 
 
 
 
 
 



 

WSP 
201-10312-000 
8 

MERIDIAM S.A.S., VINCI CONCESSIONS S.A.S. 
NAIROBI-NAKURU-MAU SUMMIT HIGHWAY PROJECT 

ENVIRONMENTAL AND SOCIAL IMPACT ASSESSMENT 
 

 
 

  

Gilgil Sub-County Community Meeting Gilgil Sub-County Community Meeting 

  
Naivasha Sub-County Community Meeting,  

Longonot 
Naivasha Sub-County Community Meeting,  

Longonot 

  
Naivasha Sub-County Community Meeting,  

Longonot 
Naivasha Sub-County Community Meeting,  

Longonot 
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Naivasha Sub-County Community Meeting,  

Kinungi 
Naivasha Sub-County Community Meeting,  

Kinungi 

  
Naivasha Sub-County Community Meeting, 

Kinungi 
Naivasha Sub-County Community Meeting, 

Kinungi 

  
Naivasha Sub-County Community Meeting, 

Kinungi 
Naivasha Sub-County Community Meeting, 

Kinungi 
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PHOTOGRAPHIC REPORT FOR BARINGO COUNTY 

PUBLIC CONSULTATION, JANUARY 28 TH AND 29 TH 2021 

  
Koibatek Sub County, 

Kenya Forestry Services Meeting 
Koibatek Sub County, 

Kenya Forestry Services Meeting 

  
Koibatek Sub-County  

Deputy County Commissioner Meeting 
Koitabek Sub-County  

Deputy County Commissioner Meeting 
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MEETING NOTES 

CLIENT: Rift Valley Consortium 

PROJECT: Rironi-Nakuru-Mau Summit Highway WSP Ref.: 201-10312-00 

SUBJECT: Courtesy Visit: First Round of Consultation DATE: January 25, 2021 

VENUE: County Commissioner Office, Kiambu TIME: 9 h 30 am  

 

ATTENDEES – 12 PARTICIPANTS 

 Name Corporation Telephone Email  

1  Wilson O. Wanyanga 
Kiambu County 
Commissioner 
Ministry of Interior 

+254 722766344 countycommkiambu@yahoo.com 

2  Sophie Debost VINCI Concessions  sophie.debost@vinci.concessions.com 

3  Romain Neyrand  RVHL_CFO +254 719356159 r.neyrand@meridian.com 

4  Stephane Morlet VINCI Construction +254 722766981 Stephane.morlet@vinci-
construction.com 

5  Walter Nyatwanga KeNHA +254 728953964 w.nyatwanga@kenha.co.ke 

6  Eng. Anthony Nganga KeNHA (PPP) +254 721628759 
+254 788315820 a.nganga@kenha.co.ke 

7  Lawrence Sagini KeNHA +254 799933211 lawrencesagini19@gmail.com 

8  Anne Maureen Ngoha KeNHA +254 720059117 leonorah52@gmail.com 

9  Allan Munyua Director-RVHL +254 723429064 a.munyua@meridiam.com 

10 
 Loise Kioko Norken International 

Limited +254 719335658 lkioko@norken.co.ke 

11 
 Julius Ngundo Norken International 

Limited +254 722237317 juliusngundo2013@gmail.com 

12 
 Christine Abdel-Malek WSP Canada +15142500052 christine.a.malek@wsp.com 
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January 25, 2021 
WSP Ref.: 201-10312-00 
2 

Rift Valley Consortium 
Rironi-Nakuru-Mau Summit Highway 

Courtesy Visit: First Round of Consultation 
 

ITEMS DISCUSSED 

1 Thankful for the project and glad that the resettlement and compensation issue is being addressed by the 
National Land Commission. The Land acquisition is a big challenge and a continuous concern. 

2 The road is long overdue and should have been constructed many years ago.  
It’s a long stretch and a very important transport corridor. 

3 When will the construction begin? 

4 There are many benefits to the project, and we are very happy that RVHL will remain for the next 30 years. 

5 The stakeholder engagement and participation are very important. 

6 Keep weight bridges away from the main carriage way because it slows down the flow of traffic. 

7 There are too many trucks on the road. 

8 What is the cost implication of the project for road users?  
Will the road be tolled? 

9 Concerned about the delays at the toll stations, as they slow down traffic flow. 

MINUTES OF MEETING PREPARED BY:  
Christine Abdel-Malek, Stakeholders Engagement Specialist, WSP Canada Inc. 

Julius Ngundo, Senior Social Safeguard Expert, Norken International Limited 

Loise Kioko, Associate Environmentalist, Norken International Limited 

MINUTES OF MEETING REVIEWED BY: 

REPRESENTATIVE OF NAME AND TITLE SIGNATURE DATE 

CC    

RVH    

WSP Ghyslain Pothier, Project Director  March 23 2021 
 

These minutes are considered to be an accurate recording of all items discussed. Written notices of discrepancies, 
errors or omissions must be given within seven (7) days, otherwise the minutes will be accepted as written. 



 
 
 
 

Minutes of meeting 
 

 

16e étage 
1600, boul. René-Lévesque Ouest 
Montréal (Québec)  H3H 1P9 
Canada 
  
T: +1 514 340-0046 
F: +1 514 340-1337 
wsp.com 

Project Nairobi-Nakuru-Mau Summit Highway 

Project Number 201-10312-00 Date January 25, 2021 

Time 11h30am Venue  Full Gospel Church of Kenya, Nyambari Compound, Lari-Kirenga, Kiambu    

Subject First Round of Consultation – Lari Sub County Community 

Participants Please refer to the Appendix for the attendance list (147 participants) 

 

SUBJECT RAISED  

1 WELCOMING REMARKS - DD - KENHA 

 The meeting was officially opened at 11h30am by Agnes Karoki, DCC-Lari Sub county who welcomed all the community 
representatives and the team to the meeting. She later invited the DD-KeNHA to speak to the congregation. 

Mr. Walter Nyatwanga of KeNHA gave a brief on why the project was of importance and stated that the Nairobi-Nakuru-
Mau Summit Highway project will be of great benefit to the communities along the project and Kenya as a whole. He stated 
that the winning bidder was a consortium of Vinci & Meridiam working in partnership. He later welcomed the Vinci & 
Meridiam team to take over the meeting. 

2 MERIDIAM & VINCI 

 Mrs. Sophie Debost, from Vinci, introduced the Vinci and Meridiam team and informed everyone at the meeting that this 
was an official commencement of the 2nd public participation into this project. She stated that the project is being developed 
following an international bidding process; contract term is 30 years with construction over 3,5 years but with some sections 
completed earlier. Vinci and Meridiam would design, construct and maintain the road for twenty-six and a half years under 
the Public Private Partnership Model. 

The project would be done in sections for both the A8 Rironi-Mau Summit and A8 South Rironi-Mai Mahiu and would 
incorporate service lanes in urban centres and underpasses for farmers to avoid accidents. 

4 ESIA TEAM- WSP & NORKEN 

 Christine Abdel-Malek from WSP Canada introduced her team and gave a brief into the ESIA study. The study would 
mainly focus on: 

- The biological component  
- The physical component  
- The social component 

http://www.wsp.com/
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She reiterated that this project would be a long-term relation and that the project cycle would be about thirty years. 

2021 would be a preparatory phase mainly for the ESIA studies as well as the detailed design of the project. The project 
would kick off in 2022 and go on for three and a half years. 

She informed the community representatives that social sample surveys would be carried out in two weeks’ time and urged 
all to participate, as the collected data would be analysed, and feedback given. She then invited Julius Ngundo from Norken 
to facilitate the question and answer period and translate to Swahili when required. He took 3 to 4 interventions at a time 
before inviting the adequate project team members and sponsors to give more information and answer the questions raised. 
Special attention was given to invite representatives from vulnerable groups to participate. 

5 COMMENTS, QUESTIONS AND OBSERVATIONS 

 Overall the project is welcomed, and participants are supportive of the project.  The main comments and observations made 
during the exchanges that followed the presentations are:  

a. From the Member of Parliament for Lari Constituency (MP) –Mr. Jonah Mburu: 
- The employment issue is very important, we need a commitment for local employments; 
- A dispute/resolution committee should be created; 
- An interchange in Lari is needed, also trucks might shift from the A8 South, so we need to plan an important 

increase in the amount of trucks using the new A8 Highway; 
- Important to make sure the project is joining with other major roads of the area; 
- Mau Mau road project is undergoing, it would be important for the team of the Nairobi-Nakuru-Mau Summit 

Highway to sit with the Mau Mau Road Project and make sure they are well integrated; 
- Timelines should be respected as much as possible, it would be beneficial to have a main Contractor on the 

project to follow. 

b. From the Member of County Assembly (MCA) – Lari-Kirenga Ward – Mr. Kirichu: 
- Thankful for the project. We are all together and will work together; 
- It’s important to create employment to the local population and offer them a good salary; 
- Connecting the new highway to the existing road network is important. The County of Kiambu and its 

administration would be happy to help and share information about where is the road local road network. 

c. From Mr Kariuki (Assistant chief Nyambari): 
- What projects will the proponent implement as part as the Social Corporate Responsibility? 
- Will the project offer employment for our local community? 

d. From Mr Lucas Kinyua (community leader): 
- Attention should be paid to Gituamba sub location fauna and flora as it is close to the project area. 

e. From Pastor James Kimani: 
- Due to the high level of road users in the community of Lari, it is recommended to provide interchange lanes 

and footbridges for pedestrians; 
- Sanitary pads are greatly needed in the community. It would be very appreciated if as part of a social corporate 

responsibility or community development plan, the project buys sanitary pads for girls of the community. We 
have about 3 schools for a total of 300 girls (James: 07 24 56 39 34, Josphat 07 20 76 01 60). 

f. From Ms Margaret Muthoni (Women leader): 
- Afraid that the project might create some social ills such as sexual abuse and gender-based violence. 

g. From Ms Mercy Kamau (youth leader):  
- Skilled and unskilled labour should be considered. The youth need employments. 
- Noise, water, fauna, flora, air pollution and health issues are important to be considered and mitigated 

h. From Ms Jane Waweru (vulnerable group representative): 
- Please give single mothers work to help their situation. 

i. From Mrs Grace Gitau: 
- What will happen to the human activities around the road? 
- What is the livelihood restoration plan for businesses trading next to the road? 
- There are many viewpoints, and these are important economical sites.  
- What will happen to the structures in place?  



Minutes of Meeting 
 

Page 3 
 

- How will the road crossing be designed for agricultural farmers of the area? There are many tea farmers that 
need to cross the road to deliver tea to collection senders. Where will they cross and pass once the highway is 
built?  

j. From other participants (unidentified): 
- Concerns about the road runoff water that might pollute the quality of the existing water sources. 
- Drainage at Karagira should be considered to avoid flooding. 
- What is planned to ensure that the local community benefit from the project? It is important to think about the 

youth. We have skilled people also in the community that would benefit from working on the project. We 
would like to also have some training to provide specific skills to locals of when construction will be 
completed. 

- Will there be a program to help the community such as a Community Development Program? 

6 GENERAL INFORMATION GIVEN TO MAIN TOPICS   
 

 

Topic Information 
Employment 
 

Local community members will be considered for job opportunities in the respective project 
sections where feasible. The Project Company and Contractor welcome the suggestions made 
by the various Stakeholders that Community Members seeking jobs to register at the relevant 
county or constituency offices to facilitate identification of required skills. 

Drainage Geotechnical and hydrological surveys were conducted to assess the conditions of the various 
sections along the Project Road. These would inform the design specifications and ensure that 
sufficient drainage facilities are provided. The Project Company and Contractor welcome 
contributions from the Community Members and various Stakeholders on proposed long-term 
solutions for areas with periodic drainage challenges. 

Corporate Social 
Responsibility 

The proponent will take into consideration the recommendations given by the community 
members, guided by local administration and county government. This will also be informed by 
the overall county and constituency development plans in the respective county governments 
and constituencies and will consider the Project contract period of 30 years 

Access 
 

Access will be provided putting into consideration the recommendations of the community. 
Factors such as proximity to schools, market centres, churches and residences as well 
financial/economic feasibility shall be considered. People living with physical disabilities will 
also be considered. Access will be provided in form of underpasses, footbridges, service lanes 
among others. 

Site specific inquiries The participants were advised to write the recommendations and comments down and hand 
them over to the proponent team for their record, consideration and further action. 

MINUTES OF MEETING PREPARED BY:  

Christine Abdel-Malek, Stakeholders Engagement Specialist, WSP Canada Inc. 

Julius Ngundo, Senior Social Safeguard Expert, Norken International Limited 

Loise Kioko, Associate Environmentalist, Norken International Limited 

MINUTES OF MEETING REVIEWED BY: 

REPRESENTATIVE OF NAME AND TITLE SIGNATURE DATE 

Lari Subcounty Agnes Karoki, DCC    

RVH Allan Munyua, Senior Investment Director   

WSP Ghyslain Pothier, Project Director  March 23 2021 

These minutes are considered to be an accurate recording of all items discussed. Written notices of discrepancies, errors or omissions 
must be given within seven (7) days, otherwise the minutes will be accepted as written. 









 

WSP Canada Inc. 
Floor 11 
1600 René-Lévesque Blvd West 
Montréal, QC  H3H 1P9 
Canada 
 
T: +1-514-340-0046 
F: +1-514-340-1337 
 
wsp.com 

MEETING NOTES 

CLIENT: Rift Valley Consortium 

PROJECT: Rironi-Nakuru-Mau Summit Highway WSP Ref.: 201-10312-00 

SUBJECT: Courtesy Visit: First Round of Consultation DATE: January 25, 2021 

VENUE: County Government Office, Kiambu TIME: 3 h 00 pm  

 

ATTENDEES – 10 PARTICIPANTS 

 Name Corporation Telephone Email  

1  HE James Nyoro Governor Kiambu County   

2  David K. Kuria KCG/CECM +254 713603251  

3  Walter Nyatwanga KeNHA +254 728953964 w.nyatwanga@kenha.co.ke 

4  Eng. Anthony Nganga KeNHA (PPP) +254 721628759 
+254 788315820 a.nganga@kenha.co.ke 

5  Eng. Joachim 
Nyamwaro AD-KeNHA    

6  Allan Munyua Director-RVHL +254 723429064 a.munyua@meridiam.com 

7  Moses Cherono PPP Unit    

8  Argwings Owiti PPP Unit   

9  Julius Ngundo Norken International 
Limited +254 722237317 juliusngundo2013@gmail.com 

10  Christine Abdel-Malek WSP Canada +15142500052 christine.a.malek@wsp.com 
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January 25, 2021 
WSP Ref.: 201-10312-00 
2 

Rift Valley Consortium 
Rironi-Nakuru-Mau Summit Highway 

Courtesy Visit: First Round of Consultation 
 

ITEMS DISCUSSED 

1 Is there any need to acquire land for the project?  

2 KeNHA and Kiambu County had conflicts over water overflows during the construction of James 
Gichuru-Rironi Road. This should not happen again for the A8 Highway Project. Please make sure this 
issue is addressed. 

3 The road will be a game changer for this section. 

4 Make sure that there is minimal ambiguity of the project by consulting stakeholders. It’s important not to 
affect the town with this new project of highway: 
It’s important to design WITH US and not FOR US! 

5 Make sure there is minimal interruption for the compensation process. It’s important to make this process 
very quick and efficient, and people are not affected for a long period of time. 

6 There are many roads in Kiambu. It’s important to make sure they are all properly connected. 
7 The road will not only be used for carrying passengers but also for transporting farm produce. The road 

should also operate as an agricultural corridor as Kiambu is an important source of agricultural products, 
such as cabbage, potatoes, carrots and kale. 

8 Important to construct the road with minimal disruption to road users. 

9 Share the design with Kiambu Administration as it evolves, so they are able to provide input. 

10 Make sure that the roads don’t collapse and are using high quality material. 

11 At Soko Mjinga, consider having a market for agricultural shopping. 

12 Even for small roads, consider putting the same standard of tarmac (asphalt), such as Acre Ithano road. 
This road is missing tarmac on 0.8 km when connecting to the main A8 highway. 

13 Concerned about the delays at the toll stations, as they slow down the traffic flow.  

MINUTES OF MEETING PREPARED BY:  
Christine Abdel-Malek, Stakeholders Engagement Specialist, WSP Canada Inc. 

Julius Ngundo, Senior Social Safeguard Expert, Norken International Limited 

Loise Kioko, Associate Environmentalist, Norken International Limited 

MINUTES OF MEETING REVIEWED BY: 

REPRESENTATIVE OF NAME AND TITLE SIGNATURE DATE 

County Government    

RVH    

WSP Ghyslain Pothier, Project Director  March 23 2021 

These minutes are considered to be an accurate recording of all items discussed. Written notices of 
discrepancies, errors or omissions must be given within seven (7) days, otherwise the minutes will be accepted 
as written. 
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16e étage 
1600, boul. René-Lévesque Ouest 
Montréal (Québec)  H3H 1P9 
Canada 
  
T: +1 514 340-0046 
F: +1 514 340-1337 
wsp.com 

Project Nairobi-Nakuru-Mau Summit Highway 

Project Number 201-10312-00 Date January 26, 2021 

Time 9h30 Venue  PCEA Church, Limuru Compound, Kiambu 

Subject First Round of Consultation - Limuru Sub County Community 

Participants Please refer to the Appendix for the attendance list (167 participants) 

 

SUBJECT RAISED  

1 WELCOMING REMARKS - DCC 

 The meeting was officially opened at 10:27am by DCC-Limuru Sub county Mr. Charles Mukele who invited Pastor Joseph 
to lead in a word of prayer. The DCC later welcomed all the community representatives from Bibirioni and Limuru as well 
as the KeNHA and Vinci teams to the meeting. He explained to the meeting attendants that the project was particularly 
important in addressing traffic issues. He reiterated that the road project would bring about many benefits to the community 
and that farmers will particularly be able to transport their produce to the market with ease. Furthermore, the project will 
open up the education and employment opportunities. He later invited DD-KeNHA to introduce his team. 

2 DD - KENHA 

 Mr. Walter Nyatwanga of KeNHA gave a brief on why the project was of importance and stated that the Nairobi-Nakuru-
Mau Summit Highway project will be of a great benefit to the communities along the project and Kenya as a whole. He 
stated that the winning bidder in 2017 was consortium composed of Vinci & Meridiam working in partnership. He later 
welcomed the Vinci & Meridiam team to take over the meeting. 

3 MERIDIAM & VINCI 

 Mrs. Sophie Debost, from Vinci, introduced the Vinci and Meridiam team and informed everyone at the meeting that this 
was an official commencement of the 2nd public participation into this project. She stated that the project is being developed 
following an international bidding process; contract term is 30 years with construction over 3,5 years but with some sections 
completed earlier. Vinci and Meridiam would design, construct and maintain the road for twenty-six and a half years under 
the Public Private Partnership Model. 

The project would be done in sections for both the A8 Rironi-Mau Summit and A8 South Rironi-Mai Mahiu and would 
incorporate service lanes in urban centres and underpasses for farmers to avoid accidents. 

4 ESIA TEAM- WSP & NORKEN 

http://www.wsp.com/
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 Ms Christine Abdel-Malek from WSP Canada introduced her team and gave a brief into the ESIA study. The study would 
mainly focus on: 

- The biological component  
- The physical component  
- The social component 

She reiterated that this project would be a long-term relation and that the project cycle would be about thirty years. 

2021 would be a preparatory phase mainly for the ESIA studies as well as the detailed design of the project. Mitigation 
measures would then be captured in the ESMP to be used as a guiding principle for the project. The project would kick off 
in 2022 and go on for three and a half years. 

She informed the community representatives that social sample surveys would be carried out in two weeks’ time and urged 
all to participate as the collected data would be analysed and timely feedback given. She then invited Julius Ngundo from 
Norken to facilitate the question and answer period and translate to Swahili when required. He took 3 to 4 interventions at a 
time before inviting the adequate project team members and sponsors to give more information and answer the questions 
raised. Special attention was given to invite representatives from vulnerable groups to participate. 

5 COMMENTS, QUESTIONS AND OBSERVATIONS 
 Overall the project is welcomed, and participants are supportive of the project.  The main comments and observations made 

during the exchanges that followed the presentations are:  
a. From Deputy County Commissioner: 

- Community involvement is an important aspect for appropriate design of the highway 
- The information given to the stakeholders will be disseminated to the rest of the community 
- There are a lot of accidents on the A8, every week we have about 3 deaths and 15 accidents at Manguo section 
- There are a lot of traffic jams on the A8 road, it can take up to 5 hours for a stretch of 155km to Nakuru 
- Please ensure people will be able to access their home residences by providing designated crossing points 
- Very important road for transportation of farming products to markets 
- Essential to give employment opportunities to locals 

b. From the representative of the Member of Parliament for Limuru Constituency (MP) – Mister Muchai: 
- Please provide employment along the corridor for Limuru local population; 
- Ensure a continuous involvement of the population into the project; 
- Ensure that the design provides for continuous movements for the Mai Mahiu road which is clogged in case of 

accidents. 
c. From Chief Bibirioni: 

- Surveys have been completed for kiosks along the road, what happened to the data? 
- What is the compensation for the vendors? 

d. From John Mucheru (Farmer): 
- The Bibirioni Community Water Project has a waterpipe system along the highway. Will the new highway 

project interfere with our waterpipe system and in the positive, what is the mitigation plan?  
- The width of the ROW should be easier to identify. Between road marks, it’s difficult to know where it ends, is 

there a possibility to put a fence, in that way it would be easier to follow up on compensation. 
e. From vulnerable groups:  

- Provide passage for wheelchairs and physically challenged persons 
f. From Women leader: 

- Thank you for inviting us, lets continue the collaboration and participation among stakeholders 
- Please provide jobs equally for boys and girls 

g. From Mr. Lawrence Muchiri: 
- A lot of people are still waiting for their compensation. This process should be closed before construction. We 

don’t need a project from France if it’s going to create more problems to the community or if it’s taking our 
land. Everyone should be compensated before going forward with this project. We had many compensation 
issues with the Gatundu Dam. 

h. From Donald Nganga: 
- Concerned for people who have invested in rental houses through loans and the possibility that they may not be 

able to repay their loan on time if compensations delay. Tenants might vacate because of the demolition that 
will result in a problem for the owner to pay its loan amount. 
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i. From Mary Wairimu: 
- Concerned about potential cracks on her house caused by the construction activities of the highway. Afraid that 

it might create damage or even the collapse of her house. 
j. From Juliet Murathe: 

- Please provide a clear map of where the road is passing and give this information to the chief so that we can 
refer to him to validate it if our land is impacted or not. Land affected from the project should not only be 
compensated for their value, but also for the fact that owners cannot sell, develop nor take a loan on that land 
due to the future project. This is causing a lot of prejudice to owners. 

k. From Kimani Munyaka: 
- Please protect the wetland, what is the mitigation measures for Mangua Wetland? 

l. From Sarah Njugu: 
- There are many churches in our village (Kuambira) and many kids are crossing the road. It’s very dangerous, 

please make sure it becomes safe for our children to cross and reach the churches. 
m. From Jane Wanjiku: 

- The project should consider the transport needs for agricultural products; 
- We have a lot of swamps in the area that might affect the road and make it collapse. The design and the 

construction of the road should be good enough to withstand the natural conditions; 
- Public participation should continue also during construction. 

n. From other participants (unidentified): 
- What is the employment procedure during construction? The process should be transparent and clear.  
- It would be important to be informed in advance before starting the construction in order for the population to 

salvage material of structures along the highway. 
- There are many major projects in the area and as a result, storm water is an issue. This affects families because 

the drainage system isn’t appropriate. 
- There is a need of interchange at the junction between class A and B roads at Mutarakwa region – 

corresponding to section 5 of the Nairobi-Nakuru-Mau Summit Highway. 
- A lot of people are still waiting for their compensation. It was supposed to be given in August 2020, but we are 

still waiting. 
- We would like to have more information about the planned road diversions. 
- Please provide a footbridge at Kamandura Primary School 
- James Gichuru Rironi Project promised a footbridge for one of our schools, but it was never built. It’s 

important to comply with promises. 
- Important to offer landscape contracts to locals. 
- What percentage of the employment is reserved to the locals?  
- I have been following up on the compensation for 3 years but it was never addressed. I have attended the 

KeNHA office many times with no success. 
- Are you involved in Mau Mau Project?  
- What is the distance between the road and the properties? It’s important to compensate before building.  

 
KeNHA invited all stakeholders with compensation issues to provide their contacts and grievances to the KeNHA Team 
present at the meeting. 

6 GENERAL INFORMATION GIVEN TO MAIN TOPICS   
 Topic Information 

Employment 
 

Local community members will be considered for job opportunities in the respective project 
sections where feasible. The Project Company and Contractor welcome the suggestions made 
by the various Stakeholders that Community Members seeking jobs to register at the relevant 
county or constituency offices to facilitate identification of required skills. 

Accidents/Road safety  Improved road safety is one of the key objectives in the implementation of the Project. The 
Project Road will have several safety measures in place such as: 

 -        A response team with an ambulance and towing services 
 -        Improved road alignment and road markings 
 -        Road signs 

-        Street lighting in urban areas 
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Land acquisition The project will be constructed along the already existing right of way, thus there will be no 
further acquisition of land apart specific sections identified by KeNHA for purposes of building 
interchanges 

Compensation In accordance with Kenyan Laws, the National Land Commission (NLC) is responsible for 
compensation with respect to the acquisition of land in addition to the existing Right of Way. 
So far, some landowners had already been compensated and that the process is still underway. 
Any Community Members with pending issues with respect to compensation were requested to 
see Mr. Walter Nyatwanga and the KeNHA Team present after the Public Meetings and present 
their concerns issues. 

Drainage Geotechnical and hydrological surveys were conducted to assess the conditions of the various 
sections along the Project Road. These would inform the design specifications and ensure that 
sufficient drainage facilities are provided. The Project Company and Contractor welcome 
contributions from the Community Members and various Stakeholders on proposed long-term 
solutions for areas with periodic drainage challenges. 

Other ongoing projects 
such as James Gichuru 
project and Mau Mau 
Road 

Other ongoing projects such as James Gichuru project and Mau Mau Road 

Access 
 

Access will be provided putting into consideration the recommendations of the community. 
Factors such as proximity to schools, market centres, churches and residences as well 
financial/economic feasibility shall be considered. People living with physical disabilities will 
also be considered. Access will be provided in form of underpasses, footbridges, service lanes 
among others. 

Site specific inquiries The participants were advised to write the recommendations and comments down and hand 
them over to the proponent team for their record, consideration and further action. 

MINUTES OF MEETING PREPARED BY:  

Christine Abdel-Malek, Stakeholders Engagement Specialist, WSP Canada Inc. 

Julius Ngundo, Senior Social Safeguard Expert, Norken International Limited 

Loise Kioko, Associate Environmentalist, Norken International Limited 

MINUTES OF MEETINGS REVIEWED BY: 

REPRESENTATIVE OF NAME AND TITLE SIGNATURE DATE 

Limuru Subcounty Charles Mukele, DCC   

RVH Allan Munyua, Senior Investment Director   

WSP Ghyslain Pothier, Project Director  23 March 2021 

These minutes are considered to be an accurate recording of all items discussed. Written notices of discrepancies, errors or omissions 
must be given within seven (7) days, otherwise the minutes will be accepted as written. 



 

WSP Canada Inc. 
Floor 11 
1600 René-Lévesque Blvd West 
Montréal, QC  H3H 1P9 
Canada 
 
T: +1-514-340-0046 
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wsp.com 

MEETING NOTES 

CLIENT: Rift Valley Consortium 

PROJECT: Rironi-Nakuru-Mau Summit Highway WSP Ref.: 201-10312-00 

SUBJECT: Courtesy Visit: First Round of Consultation DATE: January 27, 2021 

VENUE: County Commissioner Office, Nyandarua TIME: 9 h 30 am  

 

ATTENDEES – 13 PARTICIPANTS 

 Name Corporation Telephone Email  

1  Benson D. 
Leparmojo 

Nyandarua County 
Commissioner 
Ministry of Interior 

+254 722241481 ccnyandarua@gmail.com 

2  Sophie Debost VINCI Concessions  sophie.debost@vinci.concessi
ons.com 

3  Naftaly Irungu Sogea Satom  +254 723958117 naftaly.macharia@vinci-
construction.com 

4  Tipape Sylvia 
Seiyian 

KeNHA +254 711792222 s.tipape@kenha.co.ke 

5  Walter Nyatwanga KeNHA +254 728953964 w.nyatwanga@kenha.co.ke 

6  Eng. Anthony 
Nganga 

KeNHA (PPP) +254 721628759 
+254 788315820 

a.nganga@kenha.co.ke 

7  Lawrence Sagini KeNHA +254 799933211 lawrencesagini19@gmail.com 

8  Anne Maureen 
Ngoha 

KeNHA +254 720059117 leonorah52@gmail.com 
 

9  Patricia Aguta KeNHA +254 723729384 p.aguta@kenha.co.ke 

10  Rebecca Mutunga KeNHA +254 724752153 b.mutunga@kenha.co.ke 

11  Loise Kioko Norken 
International 
Limited 

+254 719335658 lkioko@norken.co.ke 

12  Julius Ngundo Norken 
International 
Limited 

+254 722237317 juliusngundo2013@gmail.com 

13  Christine Abdel-
Malek 

WSP Canada +15142500052 christine.a.malek@wsp.com 
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January 27, 2021 
WSP Ref.: 201-10312-00 
2 

Rift Valley Consortium 
Rironi-Nakuru-Mau Summit Highway 

Courtesy Visit: First Round of Consultation 
 

ITEMS DISCUSSED 

1 The County welcomes the Project. It will improve safety and reduce traffic. 

2 The location of interchanges is important.  

3 Let’s work together as a team. 

4 Important not to delay the ESIA  

5 We will publicize the consultation activities to make sure everyone is participating. 

MINUTES OF MEETING PREPARED BY:  
Christine Abdel-Malek, Stakeholders Engagement Specialist, WSP Canada Inc. 

Julius Ngundo, Senior Social Safeguard Expert, Norken International Limited 

Loise Kioko, Associate Environmentalist, Norken International Limited 

MINUTES OF MEETING REVIEWED BY: 

REPRESENTATIVE OF NAME AND TITLE SIGNATURE DATE 

CC    

RVH    

WSP Ghyslain Pothier, Project Director  March 23 2021 
 

These minutes are considered to be an accurate recording of all items discussed. Written notices of 
discrepancies, errors or omissions must be given within seven (7) days, otherwise the minutes will be 
accepted as written. 

 



 

WSP Canada Inc. 
Floor 11 
1600 René-Lévesque Blvd West 
Montréal, QC  H3H 1P9 
Canada 
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MEETING NOTES 

CLIENT: Rift Valley Consortium 

PROJECT: Rironi-Nakuru-Mau Summit Highway WSP Ref.: 201-10312-00 

SUBJECT: Courtesy Visit: First Round of Consultation DATE: January 27, 2021 

VENUE: County Government Office, Nyandarua TIME: 10 h 00 am  

 

ATTENDEES – 20 PARTICIPANTS 

 Name Corporation Telephone Email  
1  Mary Mugwanja CEMS-TEPW – 

Nyandarua County 
(Meeting Chair) 

 mary.mugwanja@gmail.com 

2  Stephen Njoroge  Nyandarua  - CECMF +254 722106006 njorogestep@gmail.com 
3  Arch. Lawrence 

Gitau 
Nyandarua County - 
TEPW 

+254 704124992 gitaumwangi9@gmail.com   

4  Lawrence 
Mukandi 

Nyandarua County 
CECMCHPP 

+254 729875491 mukandilawrence.philip@gmail.com 

5  Murani Ngugi Nyandarua County- 
CECM PA&ICT 

+254 725020032 kdmurani@yahoo.com 

6  Raphael Njui Nyandarua County +254 722848060 knjoroge@hotmail.com 
7  Benson 

Wanyoike 
Nyandarua County +254 727013461 ndumbura@gmail.com 

8  Eng. Armstrong 
N. Kinyua 

Eng. In charge South 
Kinangop Sub-county 

+254 729835788 armstrongnguku@yahoo.com   

9  Sophie Debost VINCI Concessions +33 619669983 sophie.debost@vinci.concessions.com 
10  Walter 

Nyatwanga 
KeNHA +254 728953964 w.nyatwanga@kenha.co.ke 

11  Eng. Anthony 
Nganga 

KeNHA (PPP) +254 721628759 
+254 788315820 

a.nganga@kenha.co.ke 

12  Patricia Aguta KeNHA +254 723729384 p.aguta@kenha.co.ke 
13  Rebecca 

Mutunga 
KeNHA +254 724752153 b.mutunga@kenha.co.ke 

14  Tipape Sylvia 
Seiyian 

KeNHA +254 711792222 s.tipape@kenha.co.ke 

15  Lawrence Sagini KeNHA +254 799933211 lawrencesagini19@gmail.com 
16  Anne Maureen 

Ngoha 
KeNHA +254 720059117 leonorah52@gmail.com 

17  Argwings Owiti PPP Unit   
18  Loise Kioko Norken International 

Limited 
+254 720059117 Lkioko@norken.co.ke 

19  Julius Ngundo Norken International 
Limited 

+254 722237317 juliusngundo2013@gmail.com 

20  Christine Abdel-
Malek 

WSP Canada +15142500052 christine.a.malek@wsp.com 

mailto:njorogestep@gmail.com
mailto:gitaumwangi9@gmail.com
mailto:kdmurani@yahoo.com
mailto:knjoroge@hotmail.com
mailto:ndumbura@gmail.com
mailto:armstrongnguku@yahoo.com
mailto:sohie.debost@vinci.concessions.com
mailto:w.nyatwanga@kenha.co.ke
mailto:a.nganga@kenha.co.ke
mailto:p.aguta@kenha.co.ke
mailto:b.mutunga@kenha.co.ke
mailto:s.tipape@kenha.co.ke
mailto:lawrencesagini19@gmail.com
mailto:leonorah52@gmail.com


 

January 27, 2021 
WSP Ref.: 201-10312-00 
2 

Rift Valley Consortium 
Rironi-Nakuru-Mau Summit Highway 

Courtesy Visit: First Round of Consultation 
 

ITEMS DISCUSSED 

1 When does construction begin? 

2 Please consider the Urban Development Plan of Nyandarua County into your project. Many plans were 
already summited to keNHA, and we would appreciate if they could be considered into the design of the 
Rironi-Nakuru-Mau Summit Highway project. It’s important to also consider the physical plan of 
Magumu Area. 

3 We will create a committee comprised of 3 ministers (Trade, Planning/ architecture, Transport) to assist on 
the project and share information. 

4 What is the Corporate Social Responsibility (CSR) program? Please consider the market and the proposed 
Logistic Center for our area. 

5 The section of the highway passing though Nyandarua is only 5 km long. We would like to work on the 
design and help the ESIA. As well, we would like a remarkable design for the interchange as it is the key 
entry point of Nyandarua County. A unique piece of architecture that the population could identify with, 
would be ideal. 

6 Considering there is a dryport in Mai Mahiu, Kijabi Road, this must be improved to help transport farm 
products. 

7 We have many young engineers who we would like to be involved with the project to gain experience and 
benefit from a knowledgeable transfer. They would also be interested in working voluntarily to learn.  

8 We request additional acceleration and deceleration lanes near the Market of Soko Mjingo. 

9 Please involve County Government in all steps. 

10 The Nyandarua County Government Office will prepare a letter to keNHA to list what the County needs 
and requests to make sure those are considered during this highway project design phase:  
─ access culverts 
─ Gilgil-Nyahururu: need to access center and improve drainage system 
─ Lay-bays for truck and heavy vehicles 
─ Easy access to market for the population 
─ Acceleration lane along the Olkalou stadium 

11 Minutes of meeting will be prepared and sent to you as well. 

MINUTES OF MEETING PREPARED BY:  
Christine Abdel-Malek, Stakeholders Engagement Specialist, WSP Canada Inc. 

Julius Ngundo, Senior Social Safeguard Expert, Norken International Limited 

Loise Kioko, Associate Environmentalist, Norken International Limited 

MINUTES OF MEETING REVIEWED BY: 

REPRESENTATIVE OF NAME AND TITLE SIGNATURE DATE 

County Government    

RVH    

WSP Ghyslain Pothier, Project Director  March 23 2021 

These minutes are considered to be an accurate recording of all items discussed. Written notices of 
discrepancies, errors or omissions must be given within seven (7) days, otherwise the minutes will be accepted 
as written. 
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16e étage 
1600, boul. René-Lévesque Ouest 
Montréal (Québec)  H3H 1P9 
Canada 
  
T: +1 514 340-0046 
F: +1 514 340-1337 
wsp.com 

Project Nairobi-Nakuru-Mau Summit Highway 

Project Number 201-10312-00 Date January 27, 2021 

Time 1h00pm Venue  Magumu DO’s office, Magumu, Nyandarua 

Subject First Round of Consultation - Kinangop Sub County Community 

Participants Please refer to the Appendix for the attendance list (110 participants) 

 

SUBJECT RAISED  

1 WELCOMING REMARKS 

 The meeting was scheduled for 11h00pm, although KeNHA and implementing partners’ team arrived late. 

The meeting host was Mr John Njuguna - Magumu Chief and the ACC – Mr Njihia. 

2 DD - KENHA 

 Mr. Walter Nyatwanga of KeNHA introduced the team from KeNHA and the implementing partners. He then gave a brief 
insight into the project, the Public Private Partnership Concept. 

3 MERIDIAM & VINCI 

 Mr. Allan Munyua, from Meridiam, introduced his team and informed everyone in the meeting that this was an official 
commencement of the 2nd public participation into this project. He stated that the project is being developed following an 
international bidding process; contract term is 30 years with construction over 3,5 years but with some sections completed 
earlier. Vinci and Meridiam would design, construct and maintain the road for twenty-six and a half years under the Public 
Private Partnership Concept. 

The project would be completed in sections for both the A8 Rironi-Mau Summit and A8 South Rironi-Mai Mahiu and would 
incorporate service lanes in urban centres and underpasses for farmers to avoid accidents. 

He stressed that safety is their top priority for all road users and the communities around. Separated U-turn facilities, bus 
shades and improved lighting along the project road will be given priority. 

4 ESIA TEAM- WSP & NORKEN 

 Ms. Christine Abdel-Malek from WSP Canada introduced her team and gave a brief into the ESIA study. The study would 
mainly focus on: 

- The biological component  

http://www.wsp.com/
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- The physical component  
- The social component 

She reiterated that this project would be a long-term relation and that the project cycle would be about thirty years. 

2021 would be a preparatory phase mainly for the ESIA studies as well as the detailed design of the project. Mitigation 
measures would then be captured in the ESMP to be used as a guiding principle for the project in the 2nd round of the public 
consultation. The project would kick off in 2022 and go on for three and a half years. 

She informed members that social sample surveys would be carried out in two weeks’ time and the collected data analysed 
and timely feedback given. She requested the locals to cooperate with the team conducting the surveys. She then invited 
Julius Ngundo from Norken to facilitate the question and answer period and translate to Swahili when required. He took 3 to 
4 interventions at a time before inviting the adequate project team members and sponsors to give more information and 
answer the questions raised. Special attention was given to invite representatives from vulnerable groups to participate. 

5 COMMENTS, QUESTIONS AND OBSERVATIONS 
 Overall the project is welcomed, and participants are supportive of the project.  The main comments and observations made 
during the exchanges that followed the presentations are:  

a. From the Land Minister Eng Lawrence Mukundi: 
- Land planning in Magumu area has been identified as a commercial hub in the last three years (with 

UNHABITAT): important to design correlation between the project and the development plan that is already in 
place; 

- The project design should factor in population increase and expanded urbanization including Non- Motorized 
Transport (NMT). He committed to share the development plan for the Magumu area the County Government 
had been working on for it to be incorporated into the proposed project. 

b. From the ACC Mr. Njihia: 
- The investors should give subcontracts to the local companies to give residents employment and business 

opportunities; 
- Wellbeing of the community is important; 
- He highlighted that the project may have negative impacts that are short term. However, the benefits are long 

term and will be for the future generations: “We might plant trees, and never benefit from the shade.” 

c. From other participants (unidentified): 
- How do we ensure that road furniture including signposts are maintained and not vandalized? 
- What parameters shall be used for compensation? 
- Shall the developer own the highway? 
- Please provide adequate notice for the construction works to enable business plan for any interruptions. 
- What tolling rates will be applied and how will this affect local residents 
- Request for service lanes to service flyover at Soko Mpya. Also need service lanes to decongest the highway as 

people stop to shop at the Soko Mpya and Soko Mjinga 
- It was reported that there are accidents at Soko Mjinga where there are many schools. Thus, it was 

recommended that pedestrian crossings are provided in the design of the road at Soko Mjinga area to ensure 
safety. 

- The towns have been divided in two by the road. Provide proper access to each side of the road by constructing 
service lanes. Motorbike users (boda boda) won’t be able to use the highway, thus the need to provide service 
lanes. 

- The participants requested to be furnished with the project design so that they can understand the concepts to 
better comment and participate in the engagement process. 

- How many bridges, crossings and overpasses are planned in the design?  
- Some highways do not serve the community. The main objective of the highway is to serve the community. 

Thus, it is important to add service lanes to access the markets i.e Soko Mjinga and Soko Mpya Markets. 
- The participants requested proper design of storm drainages to prevent flooding and damage of property e.g. 

homesteads and farms. The water from the storm drains should be channelled to natural water courses like 
rivers. 

- Provide details of the road connecting to the dry port at Mai Mahiu (Standard Gauge Railway-SGR). 
- The residents living in close proximity to the project road and are not sure if they are affected or not by the 

project were advised to see KeNHA representatives after the meeting. 
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- Enhance dust mitigation best practice measures such as watering dusty surfaces. 
- Where will construction materials be sourced from? Can the materials be supplied by the local community?  
- Footpaths and service Lanes along Soko Mjinga and Soko Mpya are important and their design should be 

presented during the second round of consultations. 
- The participants requested the list of CSR projects that will accompany the project – former MCA. 
- The distance between bus stops is an important element of the design. When it is too far apart, it becomes 

unsafe for users especially women and children to walk from the bus bays to their homes at night. Therefore, 
bus bays should be located at strategic points close to crossings and residences to enhance safety. 

- The safety of children during construction is a priority. Training on safety should be given to Public Service 
Drivers and truck drivers. 

- Have a plan in place for noise mitigation where there are sensitive receptors such as schools and health centres 
during construction phase. Give notices in advance when there are scheduled noise generating activities. 

- The CSR program should consider helping Magumu as the community has vulnerable people including 
orphans, sick people and the aged. 

6 GENERAL INFORMATION GIVEN TO MAIN TOPICS   
 

 

Topic Information 
Employment 
 

Local community members will be considered for job opportunities in the respective project 
sections where feasible. The Project Company and Contractor welcome the suggestions made 
by the various Stakeholders that Community Members seeking jobs to register at the relevant 
county or constituency offices to facilitate identification of required skills. 

Corporate Social 
Responsibility 

 The proponent will take into consideration the recommendations given by the community 
members, guided by local administration and county government. This will also be informed by 
the overall county and constituency development plans in the respective county governments 
and constituencies and will consider the Project contract period of 30 years 

Accidents/Road safety  Improved road safety is one of the key objectives in the implementation of the Project. The 
Project Road will have several safety measures in place such as: 

 -        A response team with an ambulance and towing services 
 -        Improved road alignment and road markings 
 -        Road signs 

-        Street lighting in urban areas 
Compensation In accordance with Kenyan Laws, the National Land Commission (NLC) is responsible for 

compensation with respect to the acquisition of land in addition to the existing Right of Way. 
So far, some landowners had already been compensated and that the process is still underway. 
Any Community Members with pending issues with respect to compensation were requested to 
see Mr. Walter Nyatwanga and the KeNHA Team present after the Public Meetings and present 
their concerns issues. 

Drainage Geotechnical and hydrological surveys were conducted to assess the conditions of the various 
sections along the Project Road. These would inform the design specifications and ensure that 
sufficient drainage facilities are provided. The Project Company and Contractor welcome 
contributions from the Community Members and various Stakeholders on proposed long-term 
solutions for areas with periodic drainage challenges. 

Access 
 

Access will be provided putting into consideration the recommendations of the community. 
Factors such as proximity to schools, market centres, churches and residences as well 
financial/economic feasibility shall be considered. People living with physical disabilities will 
also be considered. Access will be provided in form of underpasses, footbridges, service lanes 
among others. 

Site specific inquiries The participants were advised to write the recommendations and comments down and hand 
them over to the proponent team for their record, consideration and further action. 
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MINUTES OF MEETING PREPARED BY:  

Christine Abdel-Malek, Stakeholders Engagement Specialist, WSP Canada Inc. 

Julius Ngundo, Senior Social Safeguard Expert, Norken International Limited 

Loise Kioko, Associate Environmentalist, Norken International Limited 

MINUTES OF MEETINGS REVIEWED BY: 

REPRESENTATIVE OF NAME AND TITLE SIGNATURE DATE 

Kinangop Subcounty Stanley M. Njihia, ACC   

RVH Allan Munyua, Senior Investment Director   

WSP Ghyslain Pothier, Project Director  23 of March 2021 

These minutes are considered to be an accurate recording of all items discussed. Written notices of discrepancies, errors or omissions 
must be given within seven (7) days, otherwise the minutes will be accepted as written. 
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wsp.com 

MEETING NOTES 

CLIENT: Rift Valley Consortium 

PROJECT: Rironi-Nakuru-Mau Summit Highway WSP Ref.: 201-10312-00 

SUBJECT: Courtesy Visit: First Round of Consultation DATE: January 28, 2021 

VENUE: County Commissioner Office, Nakuru TIME: 9 h 00am  

 

ATTENDEES – 8 PARTICIPANTS 

 Name Corporation Telephone Email  

1  Erastus M. Mbui County Commissioner - Nakuru +254 721368939 ccnakurucounty@gmail.com 

2  Mary W. Mwangi ACC1 - Interior +254 724361393 mwanjiru169@gmail.com 

3  Romain Neyrand  RVHL_CFO +254 719356159 r.neyrand@meridiam.com 

4  Stephane Morlet VINCI Construction +254 722766981 Stephane.morlet@vinci-
construction.com 

5  Eng. K. Seda DD- KeNHA +254 729835788 k.seda@kenha.co.ke   

6  Eng. Fred Oyugah RD-South Rift KeNHA +254 721544704 F.oyugah@kenha.co.ke 

7  Loise Kioko Norken International Limited +254 719335658 lkioko@norken.co.ke 

8  Christine Abdel-
Malek WSP Canada +15142500052 christine.a.malek@wsp.com 

 

ITEMS DISCUSSED 

1 Thankful for this big project as it is very important. 

2 What about the tolling system? It would be the right time to discuss this issue with the population, thus we 
should form a committee. 

3 The issue of SESS must be discussed. This topic should be discussed with the regional engineers.  

MINUTES OF MEETING PREPARED BY:  
Christine Abdel-Malek, Stakeholders Engagement Specialist, WSP Canada Inc. 

Loise Kioko, Associate Environmentalist, Norken International Limited 
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Rironi-Nakuru-Mau Summit Highway 

Courtesy Visit: First Round of Consultation 
 

MINUTES OF MEETING REVIEWED BY: 

REPRESENTATIVE OF NAME AND TITLE SIGNATURE DATE 

CC    

RVH    

WSP Ghyslain Pothier, Project Director  March 23 2021 
 

These minutes are considered to be an accurate recording of all items discussed. Written notices of 
discrepancies, errors or omissions must be given within seven (7) days, otherwise the minutes will be accepted 
as written. 
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MEETING NOTES 

CLIENT: Rift Valley Consortium 

PROJECT: Rironi-Nakuru-Mau Summit Highway WSP Ref.: 201-10312-00 

SUBJECT: Courtesy Visit: First Round of Consultation DATE: January 28, 2021 

VENUE: County Government Office, Nakuru TIME: 10 h 30am  

 
ATTENDEES – 24 PARTICIPANTS 

 Name Corporation Telephone Email  
1  Hon. Lee Kinyanjui Governor Nakuru 

County   
+254 512214142 governor@nakuru.go.ke 

leekinyanjui@yahoo.com 
2  Engineer Reuben Maritim Roads C.E.C.M +254 722451911 maritimrk2009@gmail.com 
3  Engineer Johnson Kamau Ag. Chief Officer 

Roads 
+254 722578685 jkgueenstones@gmail.com   

4  Beatrice Obwocho CGN – Director 
Communication 

+254 721169780 beatrice.obwocha@gmail.com / 
beatrice.obwocha@nakuru.go.ke 

5  Faith Milkah Personal Assistant to 
Governor 

+254 725656355 faithjonah@gmail.com 

6  Benjamin Njoroge County Government 
Nakuru 

+254 721462930 Njoroge.benjamin81@gmail.com 

7  Allan Munyua Meridiam/RVHL +254 723429064 a.munyua@meridiam.com 
8  Eng. K. Seda DD- KeNHA +254 729835788 k.seda@kenha.co.ke   
9  Romain Neyrand  RVHL_CFO +254 719356159 r.neyrand@meridiam.com 
10  Stephane Morlet VINCI Construction +254 722766981 Stephane.morlet@vinci-

construction.com 
11  Naftaly Irungu Sogea Satom  +254 723958117 naftaly.macharia@vinci-

construction.com 
12  Walter Nyatwanga KeNHA +254 728953964 w.nyatwanga@kenha.co.ke 
13  Eng. Anthony Nganga KeNHA (PPP) +254 721628759 

+254 788315820 
a.nganga@kenha.co.ke 

14  Moses Cherono  PPP Unit   
15  Patricia Aguta KeNHA +254 723729384 p.aguta@kenha.co.ke 
16  Rebecca Mutunga KeNHA +254 724752153 b.mutunga@kenha.co.ke 
17  Tipape Sylvia Seiyian KeNHA +254 711792222 s.tipape@kenha.co.ke 
18  Lawrence Sagini KeNHA +254 799933211 lawrencesagini19@gmail.com 
19  Anne Maureen Ngoha KeNHA +254 720059117 leonorah52@gmail.com 
20  Eng. Fred Oyugah RD-South Rift 

KeNHA 
+254 721544704 F.oyugah@kenha.co.ke 

21  Argwings Owiti PPP Unit   
22  Loise Kioko Norken International 

Limited 
+254 720059117 Lkioko@norken.co.ke 

23  Julius Ngundo Norken International 
Limited 

+254 722237317 juliusngundo2013@gmail.com 

24  Christine Abdel-Malek WSP Canada +15142500052 christine.a.malek@wsp.com 
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Rift Valley Consortium 
Rironi-Nakuru-Mau Summit Highway 

Courtesy Visit: First Round of Consultation 
 

ITEMS DISCUSSED 

1 How many interchanges are planned and where are they located? Please share this information. Wherever 
there is an intersection, an interchange should be planned.  

2 Limuru area should be accessed through slip roads. 

3 The entrance to the area of Naivasha suffers from a lot of traffic; this project will hopefully allow access 
into Naivasha more easily. Near the police stop, an interchange is needed. 

4 The town of Gilgil can be reached by two entrances. The second one, coming from Nairobi, is often 
congested and it is difficult to access the city from that entrance. An interchange is also needed at this 
location. 

5 There are many communities living across the future highway, a lot of children and churches. How is the 
project going to keep communities together and avoid separating them? This issue is very important. 
Accidents can be avoided with increased safety. The section of Salgaa is very unsafe (14km). 

6 With concerns to the tolling system, if someone uses the highway for a short distance (1 or 2 km), what 
will be the cost? Are there special measures for local traffic?  

7 There is a big problem related to truck parking areas. It will be important to make sure parking areas for 
trucks are included into the project, as well as social infrastructure facilities for truck drivers, such as 
places to sleep and eat.  

8 The social component of the project needs to be reinforced. The project should ensure creating small jobs 
and a clear recruitment mechanism. A well-structured organization is important for employment as it 
opens up opportunities to the population. 

9 It will be important to plan the future urban development around the new highway. The road to Tikka did 
not plan for future development, and now there are a lot of problems created by the apparition of shops 
and businesses along the route. This route became an urban boulevard filled with shopping centers and lost 
its initial functionality. How will the Rironi-Nakuru-Mau Summit Highway take into account the urban 
development generated by the project? Some shopping areas should be included so that businesses do not 
appear at any location along the highway. 

10 Can you please share more information about the future viaduct planned for Nakuru? Development of 
bypasses and alternatives routes will be important. The proposed bypass through Lake Nakuru National 
Park should be studied. We would like to know where the potential diversions are located. It will also be 
important to avoid pollution on local roads. 

11 How long will the construction phase be? Can you let us know your approach for construction? Is it by 
section? Please share this information with us. Perhaps it would be beneficial to start building many 
sections at the same time, so it is faster? 

12 During work for the rehabilitation and strengthening of the A8 South, it will be important to make sure the 
circulation on that road stays fluid. That road is used by tourists to reach Maasai Mara. The shoulders 
should be increased, and adequate provision should be provided in the event of vehicle breakdown. 

13 When will this project start? It’s important to put required resources to ensure it is progressing as quickly 
as possible. The more time it takes, the more the territory will change, and studies will become outdated. 
Also, the population doesn’t have a good view of PPP, as most of PPP projects take too much time. Let’s 
prove the contrary. 

14 Will the roundabout be maintained? Is it supposed to be a separated grid? 

15 The County of Nakuru agrees to create a Committee to follow and help on this project. It will be created 
through Eng. Maritim. 

16 Is there going to be tolling before the end of construction (3-5 years)? What will be the cost to travel from 
Nakuru to Nairobi? 

17 Minutes of meeting should be approved and shared with the County. You can send them to Faith Milkah. 
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discrepancies, errors or omissions must be given within seven (7) days, otherwise the minutes will be accepted 
as written. 
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Project Nairobi-Nakuru-Mau Summit Highway 

Project Number 201-10312-00 Date January 28, 2021 

Time 11h30am Venue  County Commissioner’s Office Compound, Biashara, Nakuru 

Subject First Round of Consultation - Nakuru West and Nakuru East Sub Counties Community 

Participants Please refer to the Appendix for the attendance list (96 participants) 

 

SUBJECT RAISED  

1 WELCOMING REMARKS 

 The meeting officially began at 11:37am presided over by ACC Madam Mary W Mwangi with an introduction of all the 
community representatives from various locations and sub locations along the project road.   

2 DD - KENHA 

 The Eng Kefa Seda from KeNHA introduced the team from KeNHA and the implementing partners giving a brief insight 
into the Rironi-Nakuru-Mau Summit project under the Public Private Partnership Concept. 

3 MERIDIAM & VINCI (RVH) 

 Mr. Allan Munyua, from Meridiam, introduced his team and informed everyone in the meeting that this was an official 
commencement of the 2nd public participation into this project. He stated that the project is being developed following an 
international bidding process; contract term is 30 years with construction over 3,5 years but with some sections completed 
earlier. Vinci and Meridiam would design, construct and maintain the road for twenty-six and a half years under the Public 
Private Partnership Concept. 

The project would be completed in sections for both the A8 Rironi-Mau Summit and A8 South Rironi-Mai Mahiu and would 
incorporate service lanes in urban centres and underpasses for farmers to avoid accidents. 

He stressed that safety is their top priority for all road users and the communities around. Separated U-turn facilities, bus 
shades and improved lighting along the project road will be given priority. 

4 ESIA TEAM— WSP & NORKEN 

 Ms. Christine Abdel-Malek, from WSP Canada, introduced her team and gave a brief into the ESIA study. The study would 
mainly focus on: 

- The biological component; 
- The physical component; 

http://www.wsp.com/
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- The social component. 

She reiterated that this project would be a long-term relation and that the project cycle would be about thirty years. 

2021 would be a preparatory phase mainly for the ESIA studies as well as the detailed design of the project. Mitigation 
measures would then be captured in the ESMP to be used as a guiding principle for the project in the 2nd round of the public 
consultation. The project would kick off in 2022 and go on for three and a half years. 

She informed members that social sample surveys would be carried out in two weeks’ time and the collected data analysed 
and timely feedback given. She requested the locals to cooperate with the team conducting the surveys. She then invited 
Julius Ngundo from Norken to facilitate the question and answer period and translate to Swahili when required. He took 3 to 
4 interventions at a time before inviting the adequate project team members and sponsors to give more information and 
answer the questions raised. Special attention was given to invite representatives from vulnerable groups to participate. 

5 COMMENTS, QUESTIONS AND OBSERVATIONS 

 Overall the project is welcomed, and participants are supportive of the project.  The main comments and observations made 
during the exchanges that followed the presentations are:  

a. From a representative of the Member of Parliament (MP)—Mr. Akibah: 
- Concerned that there would be an occurrence of social ills. He gave an example of children being left fatherless 

when laborers finish their work.  
b. From a matatu leader (Francis Kimani): 

- How Nakuru residents will benefit from the proposed overpass? 
- Proposed a bypass in place of the overpass so that residents would benefit more. Using a bypass would allow 

motorists to stop over Nakuru town as opposed to driving through. 
c. From a representative of landowners near the road Right of Way (Andrew Yatich): 

- Grateful to KeNHA/RVHL consortium for the proposed project; 
- Interested in the design and questioned whether the road project scope includes land acquisition along the right of 

way. Are private farms affected by the project? 
- If acquisition was going to be done, he advised that sensitization should be done, and early notice given to the 

affected people. He noted that compensation delays project progress; 
- How the investors would recover their investment from the project. Is it through tolling, and how much will be the 

charges? 
d. From Mr. Joseph (representing business community): 

- Roadside traders frequently cross the road to purchase stock for their business. Will the road design allow access 
from one side to the other, to ensure that such businesses do not collapse? 

e. From a representative of people living with disabilities (PLWD)—Fredrick Owako: 
- Consider giving the children of people living with disabilities job opportunities so that they can earn an income to 

support their households. A key contact was given to help during social surveys (to interview people living with 
disabilities)—0722572632 and 0722572362. 

f. From a representative of youth—Ms. Maimuna (Youth Bila Noma): 
- Youth should be considered for job opportunities. Village elders would be very resourceful when sourcing for 

labor, as they know, individual qualifications of residents; 
- The road drainage system should be well designed and constructed for the need; 
- A sign language interpreter should be part of the facilitation team to ensure that people with hearing impairment 

can participate in the stakeholder engagement meeting and so that they can be included in job opportunities. 
g. From vulnerable groups representative: Children Officer: 

- Possibility of occurrence of social ills such as sexual violence owing to the presence of non-local laborers, 
important to mitigate. 

h. From women groups representative: The Chairman of the National Women Steering Committee (Irene Wambui): 
- Women should e offered job opportunities and gender-based violence should be mitigated. 

i. From Fredrick Mbuthia — (Teacher in Free Area): 
- Borrow pits and quarries should be rehabilitated as they would otherwise pose a fall risk; 
- Dumping sites should be cleared. 

j. From Reverend Richard Magodi: 
- A foot bridge should be erected at Free Area; 
- Check poor drainage condition within the area and unclog existing drainage systems; 
- There are many schools within Free Area, thus there is a need to provide foot bridges at school areas. 

k. From a church representative (Mike Brown): 
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- Include a nice design to ensure road structures are aesthetically pleasing and revegetation should be done where 
trees have been cleared; 

- Thankful that the project team is committing to stay on for thirty years, which gives the project company a chance 
to solve problems related to the road as they arise. 

l. From Mr. Ibrahim: 
- Request for the youth to be considered for job opportunities. 

m. From Mr. Kinyua: 
- Previously, Nakuru West Primary School pupils were victims of road accidents (while crossing to Bangladesh). 

Speed bumps have since been constructed but proposes that footbridges should be erected near schools to ensure 
that children do not walk more than 800 m. 

n. From other participants (unidentified): 
- Make sure the social survey covers all categories of the affected people. 
- Previously, some contractors/companies have been known to exploit their employees/laborers. The project 

contractor was implored to follow the labor laws of Kenya to ensure that there are structures and procedures for 
employment. 

- Give job opportunities to local residents living within the project area and not based on nepotism/corruption. 
- As part of CSR, it was proposed that schools in slums should be given priority. 

6 GENERAL INFORMATION GIVEN TO MAIN TOPICS   

 

 

Topic Information 
Employment 
 

Local community members will be considered for job opportunities in the respective project 
sections where feasible. The Project Company and Contractor welcome the suggestions made 
by the various Stakeholders that Community Members seeking jobs to register at the relevant 
county or constituency offices to facilitate identification of required skills. 

Land acquisition The project will be constructed along the already existing right of way, thus there will be no 
further acquisition of land apart specific sections identified by KeNHA for purposes of building 
interchanges 

Corporate Social 
Responsibility 

 The proponent will take into consideration the recommendations given by the community 
members, guided by local administration and county government. This will also be informed by 
the overall county and constituency development plans in the respective county governments 
and constituencies and will consider the Project contract period of 30 years 

Accidents/Road safety  Improved road safety is one of the key objectives in the implementation of the Project. The 
Project Road will have several safety measures in place such as: 

 -        A response team with an ambulance and towing services 
 -        Improved road alignment and road markings 
 -        Road signs 

-        Street lighting in urban areas 
Tolling  It was confirmed that it is the intention of the Government that the Project Road shall be Tolled 

and that road users would pay a toll fee to use the road. The Government intends to engage a 
Toll Operator to collect tolls on the Project Road and will establish the toll rates to be paid. 

Drainage Geotechnical and hydrological surveys were conducted to assess the conditions of the various 
sections along the Project Road. These would inform the design specifications and ensure that 
sufficient drainage facilities are provided. The Project Company and Contractor welcome 
contributions from the Community Members and various Stakeholders on proposed long-term 
solutions for areas with periodic drainage challenges. 

Access 
 

Access will be provided putting into consideration the recommendations of the community. 
Factors such as proximity to schools, market centres, churches and residences as well 
financial/economic feasibility shall be considered. People living with physical disabilities will 
also be considered. Access will be provided in form of underpasses, footbridges, service lanes 
among others. 

Site specific inquiries The participants were advised to write the recommendations and comments down and hand 
them over to the proponent team for their record, consideration and further action. 
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MINUTES OF MEETING PREPARED BY:  

Christine Abdel-Malek, Stakeholders Engagement Specialist, WSP Canada Inc. 

Julius Ngundo, Senior Social Safeguard Expert, Norken International Limited 

Loise Kioko, Associate Environmentalist, Norken International Limited 

MINUTES OF MEETINGS REVIEWED BY: 

REPRESENTATIVE OF NAME AND TITLE SIGNATURE DATE 

Nakuru West / Nakuru East 
Subcounties 

Mary W Mwangi, ACC   

RVH Allan Munyua, Senior Investment Director   

WSP Ghyslain Pothier, Project Director  23 March 2021 

These minutes are considered to be an accurate recording of all items discussed. Written notices of discrepancies, errors or omissions 
must be given within seven (7) days, otherwise the minutes will be accepted as written. 



 
 
 
 

Minutes of meeting 
 

 

16e étage 
1600, boul. René-Lévesque Ouest 
Montréal (Québec)  H3H 1P9 
Canada 
  
T: +1 514 340-0046 
F: +1 514 340-1337 
wsp.com 

Project Rironi-Nakuru-Mau Summit Highway 

Project Number 201-10312-00 Date January 28, 2021 

Time 4 h 30 PM Venue  Kenya Forestry Office, Koibatek, Baringo 

Subject First Round of Consultation 

 

Attendees – 12 participants 

 Name Corporation Telephone Email  

1 Simon K.Gioche KFS Forest Station Manager, 
Baringo 

+254 722332626 ccnakurucounty@gmail.com 

2 Stephane Morlet VINCI Construction +254 722766981 Stephane.morlet@vinci-construction.com 

3 Naftaly Irungu Sogea Satom  +254 723958117 naftaly.macharia@vinci-construction.com 

4 Patricia Aguta KeNHA +254 723729384 p.aguta@kenha.co.ke 

5 Tipape Sylvia Seiyian KeNHA +254 711792222 s.tipape@kenha.co.ke 

6 Lawrence Sagini KeNHA +254 799933211 lawrencesagini19@gmail.com 

7 Eng. Anthony Nganga KeNHA (PPP) +254 721628759 
+254 788315820 

a.nganga@kenha.co.ke 

8 Anne Maureen Ngoha KeNHA +254 720059117 leonorah52@gmail.com 

9 James Olwaro KeNHA – S/R +254 723445639 j.alwaro@kenha.co.ke 

10 Loise Kioko Norken International Limited +254 720059117 Lkioko@norken.co.ke 

11 Julius Ngundo Norken International Limited +254 722237317 juliusngundo2013@gmail.com 

12 Christine Abdel-Malek WSP Canada +15142500052 christine.a.malek@wsp.com 
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SUBJECT RAISED  

1  

 This is a good project to alleviate the traffic on A8 road. However, it must be well planned as it will have some impacts. 

2  

 Only 5km of the A8 highway will pass on Baringo territory and along the forest. It will be important to make sure that all 
trees that will be cut, will be replanted elsewhere. According to the UN, every country needs a minimum of 10% of tree 
cover, but here in Kenya, the tree cover is only at 7.2%. Consequently, it is essential to plant more trees and avoid lowering 
that percentage. 

3  

 Forest cover will be removed during that project, as there are a lot of trees within the ROW at the moment. 

4  

 The drainage system should be well managed where no problems are caused on the sanitary level. The population is using 
the Molo River that is close to the project. Siltation to that river should be verified. 

5  

 It’s important to take care of small trees to make sure they don’t die during construction activities. Dust can be fatal to small 
trees as it affects their photosynthetic process. Please ensure appropriate mitigation measures are taken to avoid losing small 
trees located near the project. 

6  

 It would be very beneficial to include a nice landscape into the project: grass, beautiful trees, flowers or other vegetation. 
This highway should not only bring you from point A to point B, but people should also enjoy their journey. 

7  

 Please take into account the small village of Kibunja (around 2000 to 3000 inhabitants). This village is located near the 
project. Labour movement can create unwanted pregnancy and be harmful for the population. 

8  

 If you take some source materials from the forest and quarries, please rehabilitate the sites after usage. Many projects are 
left open pit and never rehabilitated. It’s important to comply with all mitigation measures included into the contract. 

9  

 In order to be able to cut trees, you must ask for a permit from KFS. The first step is to request an inventory of all trees 
included in the ROW in order to valuate them and calculate the tree cover volume. You then have to pay 5% of the amount 
of the valuation. The permit is free of charge, but you need to pay 5% of the valuation volume of the trees you want to cut. 

10  

 Concerning the revegetation. KFS would be happy to partner with the project team to provide trees from its nursery. We can 
help choose the right trees for the right type of soil. We also can offer a competitive price. 
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11  

 It’s important to valuate the trees only when you are ready to begin the construction as the valuation is only good for a 
period of 6 months. Trees grow and every 6 months a new valuation is needed. 

12  

 We have an important mapping department with digitalized maps that can be shared with your team. Please contact Mr. 
Kigonde from the KFS Karura Office. 

13  

 Please share the timelines of the project with us so we will be ready and know when the inventory and valuation required to 
avoid delays for the permit issuance. 

14  

 The following questions must be kept in mind for next consultation rounds as they will require answer: How much will it 
cost the KFS department to circulate as well as residents? Can KFS still circulate for free on the highway? We don’t need a 
highway for our activities, so can we continue using the highway for free? Will there be an alternative road for those who 
don’t want to pay? 

15  

 The population is already paying very expensive taxes, they would not feel comfortable to pay again for the road. 

16  

 Stealing of material is an important issue to consider. Can the project use a kind of material that will not be interesting for 
thieves, such as unusable materials to avoid crime? (to be considered) 

MINUTES OF MEETING PREPARED BY:  

Christine Abdel-Malek, Stakeholders Engagement Specialist, WSP Canada Inc. 

Julius Ngundo, Senior Social Safeguard Expert, Norken International Limited 

Loise Kioko, Associate Environmentalist, Norken International Limited 

MINUTES OF MEETINGS REVIEWED AND SIGNED BY: 

REPRESENTATIVE OF NAME AND TITLE SIGNATURE DATE 
Kenyan Forest Services    
KeNHA    
RVH    
WSP    

These minutes are considered to be an accurate recording of all items discussed. Written notices of discrepancies, errors or omissions 
must be given within seven (7) days, otherwise the minutes will be accepted as written. 
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Project Nairobi-Nakuru-Mau Summit Highway 

Project Number 201-10312-00 Date January 29, 2021 

Time 10h00 Venue  Assistant County Commissioner’s Office, Kamara, Nakuru 

Subject First Round of Consultation – Molo and Kuresoi North Sub Counties Communities 

Participants Please refer to the Appendix for the attendance list (180 participants) 

 

SUBJECT RAISED  

1 WELCOMING REMARKS- ASSISTANT COUNTY COMMISSIONER 

 The meeting officially began at 10h00am with prayer from Pastor Francis Maina presided over by the ACC Chrispus 
Mboha. 

2 DD-KeNHA 

 Mr. Walter Nyatwanga of KeNHA introduced the team from KeNHA and the implementing partners. He then gave a brief 
insight into the project; Rironi-Nakuru-Mau Summit under the Public Private Partnership Concept. 

3 MERIDIAM & VINCI 

 Mr. Allan Munyua, from Meridiam, introduced his team and informed everyone in the meeting that this was an official 
commencement of the 2nd public participation into this project. He stated that the project is being developed following an 
international bidding process; contract term is 30 years with construction over 3,5 years but with some sections completed 
earlier. Vinci and Meridiam would design, construct and maintain the road for twenty-six and a half years under the Public 
Private Partnership Concept. 

The project would be completed in sections for both the A8 Rironi-Mau Summit and A8 South Rironi-Mai Mahiu and 
would incorporate service lanes in urban centres and underpasses for farmers to avoid accidents. 

He stressed that safety is their top priority for all road users and the communities around. Separated U-turn facilities, bus 
shades and improved lighting along the project road will be given priority.  

4 ESIA TEAM- WSP & NORKEN 

 Ms. Christine Abdel-Malek from WSP Canada introduced her team and gave a brief into the ESIA study. The study would 
mainly focus on: 

- The biological component; 

http://www.wsp.com/
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- The physical component; 
- The social component. 

 She reiterated that this project would be a long-term relation and that the project cycle would be about thirty years.  

2021 would be a preparatory phase mainly for the ESIA studies as well as the detailed design of the project. Mitigation 
measures would then be captured in the ESMP to be used as a guiding principle for the project in the 2nd round of the public 
consultation. The project would kick off in 2022 and go on for three and a half years. 

She informed members that social sample surveys would be carried out in two weeks’ time and the collected data analysed 
and timely feedback given. She requested the locals to cooperate with the team conducting the surveys. She then invited 
Julius Ngundo from Norken to facilitate the question and answer period and translate to Swahili when required. He took 3 to 
4 interventions at a time before inviting the adequate project team members and sponsors to give more information and 
answer the questions raised. Special attention was given to invite representatives from vulnerable groups to participate. 

5 COMMENTS, QUESTIONS AND OBSERVATIONS 

 Overall the project is welcomed, and participants are supportive of the project. The main comments and observations made 
during the exchanges that followed the presentations are:  

a. From the representative of the Member of County Assembly (MCA): 
- Pedestrian crossing should be provided for at Kibunja to Nyanja to Kamara area; 
- There are many accidents at Total Centre (Mau Interchange): emergency measures should be put in place to 

prevent accidents in this area; 
- There are many schools on both sides of the road, and kids are dying while crossing. At the present moment, a 

little boy is being buried and too many children are dying trying to cross the road. 
b. From the Officer Commanding Police Division (OCPD): 

- There are many accidents, but instead of helping, the residents come and rob the victims; 
- Robberies are also happening, on the climbing lanes, while trucks are going slow, thieves take advantage to steals 

goods, by cutting the canvas covering the merchandise (katahema). 
c. From Bernard Kemei (school chairperson): 

- How the road would benefit the community? The proposed road design should provide service roads, access for 
schoolchildren i.e. footpath, livestock/cattle (animal crossing) and feeder roads to be culverted and improved. 
Access roads should be provided to the main highway. 

d. From the Head Teacher at Molo Highway Secondary School (Alice): 
- Add an interchange at the junction between Kibunja and the road going to Molo; 
- As part of CSR, the project company should consider constructing classrooms or laboratories at Molo Highway 

Secondary School. 
e. From Pastor Richard Kamara: 

- Accidents at Salgaa have reduced greatly thanks to the construction of a wall barrier between the two-way traffic 
carriageway; 

- Bumps should be constructed at black spot areas and signs erected appropriately along the highway. 
f. From Engineer Koech: 

- Why the name of the road being referred to as A8 as opposed to A104?  
- The existing road does not provide access to Kericho-Eldoret Road, it should be added to the project. That road 

should be widened and provide adequate access e.g. footbridges, flyovers, and speed bumps and rumbles to 
enhance safety in risky areas; 

- Is the new highway going to be joining with road B1? 
- Important to prepare for potential conflicts between Meridiam and VINCI during project construction phase.  
- Please consider persons living with disabilities in the design. 

g. From women representatives: 
- Provide toilets along the highway for road users; 
- The section from GSU approaching Mau Summit is narrow and therefore prone to accidents with pedestrians and 

motorcycles. It was recommended that a pedestrian walkway should be provided along this section; 
- KeNHA team should organize a forum with roadside traders in order to listen to their grievances; 
- What is the criteria for compensating for cemeteries? 

h. From a business community representative: 
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- A committee was formed during the construction of the existing road. This committee should be consulted during 
the construction of the proposed road for their views.; 

- An interchange should be added at the junction between A8 and the road to Molo; 
- Access to businesses is important and they should be included into the project, make sure it’s possible to reach the 

villages as well. 
i. From Mr. Kennedy Kemei: 

- Ensure that air quality, water quality and soil conditions are considered in the EIA. How will the noise concerns be 
addressed in this new highway Project?  

- Social ills will probably arise from the influx of workers to the project areas such as theft, important to mitigate; 
- The road project design should ensure that residents have access to water points as they are prone to accidents 

while crossing the road to fetch water from the nearby spring/river; 
- Consider that trade/market is the main economic activity of the local residents, therefore it’s important to construct 

stalls/market for us to lower crime rates. If the population has a source of income, crime rates will reduce; 
- Ensure that locals especially youth are engaged for both skilled and unskilled labor. Do not import labor. 

j. From Mr. Paul Ndungu: 
- Bus bays provided at Kibunja have been occupied by trucks, they should instead be used by Public Service 

Vehicles in order to avoid accidents; 
- The project should provide open communication avenues with all stakeholders especially members of the public. 

k. From Mrs. Linah Tanui: 
- Compensation should be done for owners of structures along the right of way. 

l. From Mr. Ngeno: 
- As part of CSR, the Mau Summit Police Station should be refurbished by construction with modern materials such 

as concrete. Currently, it is constructed with timber which poses a fire hazard. 
m. From Mr. James Kiptoo: 

- Please help with provision of bursaries: toilets and footbridges should be added along the road. 
n. From other participants (unidentified or not fully identified): 

- Observed that there is no provision for livestock/animal and schoolchildren crossings. Additionally, he 
recommended for provision of parking and bus stops. For CSR projects, Evans suggested that a market should be 
constructed for women to sell vegetables (Evans). 

- Many incidences of vandalism of streetlights on the existing road, it’s important to find a way to ensure security 
and a good lighting system of the highway.  

- Ensure equality in gender when considering employment opportunities. 
- Employ youth at every road section (Pastor). 
- Social issues – What is the faith and culture of construction labourers? Could their culture and faith create a 

conflict with the locals? (Geoffrey) 
- An underground passage and parking area should be added at Kamara location (David). 
- Livelihoods of the residents near the proposed project areas should not be affected by the highway. Every week the 

community is losing 3 persons on the road. (Hillary). 
- Very grateful for the promptness of the traffic police in emergency response along the highway. 
- A rapid response centre should be set up at the section along Total area and speed limit set at Sogea and Total 

areas. 
- The contractor staff should consist of a community liaison person through whom communication would be 

coordinated to the stakeholders.  
- The project should plan for a small market (infrastructures, etc.) and make sure the road design allows for market 

expansion. (Nophat) 

6 GENERAL INFORMATION GIVEN TO MAIN TOPICS   

 Topic Information 
Employment 
 

Local community members will be considered for job opportunities in the respective project 
sections where feasible. The Project Company and Contractor welcome the suggestions made 
by the various Stakeholders that Community Members seeking jobs to register at the relevant 
county or constituency offices to facilitate identification of required skills. 

Corporate Social 
Responsibility 

 The proponent will take into consideration the recommendations given by the community 
members, guided by local administration and county government. This will also be informed by 
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the overall county and constituency development plans in the respective county governments 
and constituencies and will consider the Project contract period of 30 years 

Accidents/Road safety  Improved road safety is one of the key objectives in the implementation of the Project. The 
Project Road will have several safety measures in place such as: 

 -        A response team with an ambulance and towing services 
 -        Improved road alignment and road markings 
 -        Road signs 

-        Street lighting in urban areas 
Compensation In accordance with Kenyan Laws, the National Land Commission (NLC) is responsible for 

compensation with respect to the acquisition of land in addition to the existing Right of Way. 
So far, some landowners had already been compensated and that the process is still underway. 
Any Community Members with pending issues with respect to compensation were requested to 
see Mr. Walter Nyatwanga and the KeNHA Team present after the Public Meetings and present 
their concerns issues. 

Access 
 

Access will be provided putting into consideration the recommendations of the community. 
Factors such as proximity to schools, market centres, churches and residences as well 
financial/economic feasibility shall be considered. People living with physical disabilities will 
also be considered. Access will be provided in form of underpasses, footbridges, service lanes 
among others. 

Site specific inquiries The participants were advised to write the recommendations and comments down and hand 
them over to the proponent team for their record, consideration and further action. 

MINUTES OF MEETING PREPARED BY:  

Christine Abdel-Malek, Stakeholders Engagement Specialist, WSP Canada Inc. 

Julius Ngundo, Senior Social Safeguard Expert, Norken International Limited 

Loise Kioko, Associate Environmentalist, Norken International Limited 

MINUTES OF MEETINGS REVIEWED BY: 

REPRESENTATIVE OF NAME AND TITLE SIGNATURE DATE 

Molo and Kuresoi North 
Subcounties 

Chrispus Mboha, ACC   

RVH Allan Munyua, Senior Investment Director   

WSP Ghyslain Pothier, Project Director  23 March 2021 

These minutes are considered to be an accurate recording of all items discussed. Written notices of discrepancies, errors or omissions 
must be given within seven (7) days, otherwise the minutes will be accepted as written. 
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Floor 11 
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Canada 
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F: +1-514-340-1337 
 
wsp.com 

MEETING NOTES 

CLIENT: Rift Valley Consortium 

PROJECT: Rironi-Nakuru-Mau Summit Highway WSP Ref.: 201-10312-00 

SUBJECT: Courtesy Visit: First Round of Consultation DATE: January 29, 2021 

VENUE: Deputy County Commissioner Office, Ravine, 
Baringo 

TIME: 1 h 45 pm  

 

ATTENDEES – 11 PARTICIPANTS 

 Name Corporation Telephone Email  

1  Omari Ali DCC Koibatek (Interior) +254 721722121 dckoibatek@gmail.com 

2  Stephane Morlet VINCI Construction +254 722766981 Stephane.morlet@vinci-
construction.com 

3  Walter Nyatwanga KeNHA +254 728953964 w.nyatwanga@kenha.co.ke 

4  Naftaly Irungu Sogea Satom  +254 723958117 naftaly.macharia@vinci-
construction.com 

5  Patricia Aguta KeNHA +254 723729384 p.aguta@kenha.co.ke 

6  Tipape Sylvia Seiyian KeNHA +254 711792222 s.tipape@kenha.co.ke 

7  Lawrence Sagini KeNHA +254 799933211 lawrencesagini19@gmail.com 

8  Eng. Anthony Nganga KeNHA (PPP) +254 721628759 
+254 788315820 a.nganga@kenha.co.ke 

9  Anne Maureen Ngoha KeNHA +254 720059117 leonorah52@gmail.com 

10 
 Julius Ngundo Norken International Limited +254 722237317 juliusngundo2013@gmail.com 

11 
 
Christine Abdel-
Malek WSP Canada +15142500052 christine.a.malek@wsp.com 
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January 29, 2021 
WSP Ref.: 201-10312-00 
2 

Rift Valley Consortium 
Rironi-Nakuru-Mau Summit Highway 

Courtesy Visit: First Round of Consultation 
 

ITEMS DISCUSSED 

1 There are too many accidents on the A8 road. We support the project to increase safety. 

2 It’s important to make sure there is enough security in the planning of the project. We can provide the 
necessary security you might need because the area is heavily forested. An official letter was to be addressed 
to the Officer Commanding Police Department (OCPD) Koibatek informing him of the activity. 

3 As for Baringo County, we will help in everything you need, but there are no major issues as the project is 
staying on the ROW. However, it is important to keep the communication with the forestry office. 

4 There is no local residing in this area along the project. 

5 The focal point for the Baringo County is the DCC. It is also possible to communicate with the ACC Keziah 
Njoronge at 0727510190 or the chief Hassan of Molo 0721481912. 

MINUTES OF MEETING PREPARED BY:  
Christine Abdel-Malek, Stakeholders Engagement Specialist, WSP Canada Inc. 

Julius Ngundo, Senior Social Safeguard Expert, Norken International Limited 

MINUTES OF MEETING REVIEWED BY: 

REPRESENTATIVE OF NAME AND TITLE SIGNATURE DATE 

DCC    

RVH    

WSP Ghyslain Pothier, Project Director  March 23 2021 

 

These minutes are considered to be an accurate recording of all items discussed. Written notices of discrepancies, 
errors or omissions must be given within seven (7) days, otherwise the minutes will be accepted as written. 
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16e étage 
1600, boul. René-Lévesque Ouest 
Montréal (Québec)  H3H 1P9 
Canada 
  
T: +1 514 340-0046 
F: +1 514 340-1337 
wsp.com 

Project Nairobi-Nakuru-Mau Summit Highway 

Project Number 201-10312-00 Date February 1, 2021 

Time 10h15am Venue  ACK Rongai Church, Visoi, Nakuru 

Subject First Round of Consultation – Rongai Sub County Community 

Participants Please refer to the Appendix for the attendance list (106 participants) 

 

SUBJECT RAISED  

1 WELCOMING REMARKS- ASSISTANT COUNTY COMMISSIONER 

 The meeting officially began at 10h15am with prayer from Rev. Nganga presided over by the ACC Rongai, Mr. Daniel M. 
Mutemi. 

2 KENHA REPRESENTATIVE 

 Ms. Tipape Sylvia from KeNHA introduced the team from KeNHA and the implementing partners. She then gave a brief 
insight into the project; Rironi-Nakuru-Mau Summit under the Public Private Partnership Concept. 

3 MERIDIAM & VINCI 

 Mr. Allan Munyua, from Meridiam, introduced his team and informed everyone in the meeting that this was an official 
commencement of the 2nd public participation into this project. He stated that the project is being developed following an 
international bidding process; contract term is 30 years with construction over 3,5 years but with some sections completed 
earlier. Vinci and Meridiam would design, construct and maintain the road for twenty-six and a half years under the Public 
Private Partnership Concept. 

The project would be completed in sections for both the A8 Rironi-Mau Summit and A8 South Rironi-Mai Mahiu and would 
incorporate service lanes in urban centres and underpasses for farmers to avoid accidents. 

He stressed that safety is their top priority for all road users and the communities around. Separated U-turn facilities, bus 
shades and improved lighting along the project road will be given priority.  

http://www.wsp.com/
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4 ESIA TEAM- WSP & NORKEN 

 Ms. Christine Abdel-Malek from WSP Canada introduced her team and gave a brief into the ESIA study stating that the 
project has already acquired NEMA License. The study would mainly focus on: 

- The biological component; 
- The physical component; 
- The social component. 

She reiterated that this project would be a long-term relation and that the project cycle would be about thirty years.  

2021 would be a preparatory phase mainly for the ESIA studies as well as the detailed design of the project. Mitigation 
measures would then be captured in the ESMP to be used as a guiding principle for the project in the 2nd round of the public 
consultation. The project would kick off in 2022 and go on for three and a half years. 

She informed members that social sample surveys would be carried out in two weeks’ time and the collected data analysed 
and timely feedback given. She requested the locals to cooperate with the team conducting the surveys. She then invited 
Julius Ngundo from Norken to facilitate the question and answer period and translate to Swahili when required. He took 3 to 
4 interventions at a time before inviting the adequate project team members and sponsors to give more information and 
answer the questions raised. Special attention was given to invite representatives from vulnerable groups to participate. 

5 COMMENTS, QUESTIONS AND OBSERVATIONS 

 Overall the project is welcomed, and participants are supportive of the project.  The main comments and observations made 
during the exchanges that followed the presentations are:  

a. From the Member of County Assembly (MCA): 
- Grateful for the engagement process and welcomes the project. There has been loss of lives with the road and 

this highway could finally be a solution to that; 
- The stakeholder engagement process should ensure that the project will be done with the views of stakeholders 

incorporated. The PPP is welcomed and embraced, as it will involve residents in stakeholder engagements; 
- There are many businesses along the highway; 
- There are many trucks that use the highway; therefore, a parking bay is needed. 

b. From EPC Chairman, Samuel Mambo: 
- Runs a farm wherein there are many activities close to the road: interest in understanding the project design i.e. 

where will the interchanges, flyovers, crossings be placed? 
- Businessmen/residents did not want the parking bay to be placed within Sobea Center; 
- There are many trees within the Right of Way: it’s important to replant loss trees. 

c. From Jared Ngandi (Principal Kirobon Boys High School - represents the parents, students and teachers): 
- The Kirobon Boys High School is located next to Sobea Centre alongside the main Highway but there is no 

access to school from the road and vice versa: a direct access to the school or crossing should be added to the 
project; 

- For CSR, it is recommended that a landmark be erected for the school as it is done in other projects; 
- Diversions during the construction phase will generate dust: appropriate mitigation measures should be put in 

place to ensure that the school is not affected. 

d. From Agnes Chepkurui Maiyo (Deputy Headteacher Leldet Primary School): 
- Thankful for the tunnel that was constructed at the school; 
- The Leldet Primary School is located past Salgaa area, next to the bridge. The addition of a tunnel/underpass at 

the other side of the road or a flyover to mitigate against accidents is needed; 
- Important to add barrier on both sides at the bridge at diversions, so that children don’t fall into the river. 

Potholes should also be refilled/repaired for the safety of children. 

e. From Philip Ngok – Youth Leader, Business Leader, Arvist Landlord Association: 
- The Ngata Arvist Stretch is a unique section because there is a proposed railway here; there is a gate to RVIST 

college with a population of 10,000 people; there are over 16 schools on both sides of the road (there are many 
people crossing the road from 5p.m. including school buses turning) and there is a bend. In addition, there is a 
population increase in this area; 

- Ensure that drainage is properly designed; 
- The design of the road needs the input of both residents and technical team. 

f. From Simon Rotich, representative of people living with disabilities: 
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- Provide access for people living with disabilities (PLWD); 
- Zebra crossings to be added; 
- Consider PLWD for job opportunities arising from the project; 
- PLWD are susceptible to accidents when crossing the road because they take a long time to cross and 

sometimes need to be helped. 

g. From Livingstone Sawe – Chairman Salgaa Business Community: 
- There is an existing truck parking in Salgaa. He proposed a stop over as opposed to truck parking; 
- There is an existing land (6 acres) available; 
- Requests a stop over from the petrol station to bridge; 
- The road section from Salgaa to Sachangwan was dualled. Since dualling, traffic volume has increased; 
- Now that the project is taking 30 years, construct a place to handle emergency; 
- Ensure that the dualling does not affect business, and add access the town; 
- People are migrating to Salgaa from Nakuru so population is increasing. 

h. From Vanessa Evans – MD Rongai Transport: 
- Salgaa town is designed as an industrial area and the junction has challenges. An interchange at this site is 

recommended; 
- The road is congested and during previous construction diversions and signage provided were very poor; 
- There have been many accidents and as a result many deaths at Molo Hill; 
- On drainage in Salgaa area: storm water needs to be channeled to drain beyond the road. On the southern side 

of the road, drainage orientation needs to be well understood; 
- Has been victim to flooding: her land had been flooded twice; 
- Parking needs to be properly planned: truck parking sites should be carefully selected; 
- Ensure that communication is well done; 
- Can give advises on road safety as she has 35 years of experience in this field. 

i. From Dorcas Nyaundi – Ngata village elder near the Bridge: 
- Add a footbridge or tunnel at Ngata Bridge area; 
- Drainage points should be placed on both sides of the road. 

j. From Pastor Winga: 
- The area near Ngata Primary School is very dangerous, add speed bump; 
- Provide a foot bridge and a U-turn at Sobea; 
- Place bumps at the bridge near Sobea and Soi Junction; 
- A tunnel may be too dangerous to use during the night. 

k. From Gabriel Rono (Ngata resident): 
- Owns a land situated along the road was not invited during compensation process for negotiations/engagements 

and felt unfairly compensated (he was just told to go and collect his money): Going forward, ensure complete 
engagement and consultation of landowners along the Right of Way. 

l. From Kamau Ndinu- a resident from Sobea: 
- Culverts draining Storm water from the main road at Njiru were constructed in people’s plots; 
- When the road is expanded, there will be a challenge with crossing the road. Therefore, consider adding 

crossing points in Sobea; 
- Consider adding a bypass at the Sobea area. 

m. From Koech- Chairman Nyumba Kumi: 
- from Koech- Chairman Nyumba Kumi. 

n. From Mr. Birichi: 
- More beacons should be constructed to mark the extent of the Right of Way: the population has difficulty 

knowing where the exact limit of the ROW is; 
- There are many accidents at the bridge, consider adding a tunnel at the school in this area. 

o. From Mr. Andrew Koros – Boror Nyumba Kumi: 
- Salgaa is prone to accidents; 
- There is a 14ha plot of land available for putting up a truck park; 
- Drainage should be well designed; 
- There is no pedestrian crossing at the bridge area (that can be used by ‘boda boda’ as well - motocycles); 
- Why streetlights when vehicles have headlights? Streetlights should be used to light dark areas for pedestrians.  

p. From Lucy Keter – Ngata Bridge: 
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- Requests KeNHA to visit Ngata Bridge area so that residents get a chance to share issues they have about the 
road. 

q. From the Reverend Ng’ang’a: 
- Consider giving locals employment opportunities. 

r. From Paul Bii (resident of Ngata Bridge): 
- Consider constructing a flyover or a roundabout after the railway bridge; 
- There are many ‘matatus’ (public service vehicle) to Rift Valley Institute of Science and Technology and also 

the growing population and vehicles moving to arap chumo Estate. 

s. From Bernard Chump – Rongai resident (mobile number- 0725072411): 
- Appreciates KeNHA for involving stakeholders in planning for the proposed project; 
- Requests the following: 

 Environmental Pollution mitigation; 
 Safety for the residents i.e. building materials; 
 Health sanitation in general: ensure proper disposal of used building materials i.e. refill (septic tanks). 

t. From Mrs. Sammy/Mambo Mukiri - (mobile number- 0723513439) – Samboautogarage@gmail.com: 
- Feeder road due to accidents at Eveready Nakuru and Merovia Ngata (two sides); 
- Magnet farm to Simba cement Salgaa consider feed road due to the population; 
- Flyover to Sobea and Salgaa Center is very risky; 
- Ensure safe crossing for: 

 Rironi Primary School; 
 Belbar Primary School; 
 Ngata Primary School; 

- Cattle Crossing area - issue of grazing. 

6 GENERAL INFORMATION GIVEN TO MAIN TOPICS   
 Topic Information 

Employment 
 

Local community members will be considered for job opportunities in the respective project 
sections where feasible. The Project Company and Contractor welcome the suggestions made 
by the various Stakeholders that Community Members seeking jobs to register at the relevant 
county or constituency offices to facilitate identification of required skills. 

Corporate Social 
Responsibility 

 The proponent will take into consideration the recommendations given by the community 
members, guided by local administration and county government. This will also be informed by 
the overall county and constituency development plans in the respective county governments 
and constituencies and will consider the Project contract period of 30 years 

Accidents/Road safety  Improved road safety is one of the key objectives in the implementation of the Project. The 
Project Road will have several safety measures in place such as: 

 -        A response team with an ambulance and towing services 
 -        Improved road alignment and road markings 
 -        Road signs 

-        Street lighting in urban areas 
Land acquisition The project will be constructed along the already existing right of way, thus there will be no 

further acquisition of land apart specific sections identified by KeNHA for purposes of building 
interchanges 

Compensation In accordance with Kenyan Laws, the National Land Commission (NLC) is responsible for 
compensation with respect to the acquisition of land in addition to the existing Right of Way. 
So far, some landowners had already been compensated and that the process is still underway. 
Any Community Members with pending issues with respect to compensation were requested to 
see Ms. Tipape Sylvia and the KeNHA Team present after the Public Meetings and present 
their concerns issues. 

Drainage Geotechnical and hydrological surveys were conducted to assess the conditions of the various 
sections along the Project Road. These would inform the design specifications and ensure that 
sufficient drainage facilities are provided. The Project Company and Contractor welcome 
contributions from the Community Members and various Stakeholders on proposed long-term 
solutions for areas with periodic drainage challenges. 

mailto:Samboautogarage@gmail.com
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Access 
 

Access will be provided putting into consideration the recommendations of the community. 
Factors such as proximity to schools, market centres, churches and residences as well 
financial/economic feasibility shall be considered. People living with physical disabilities will 
also be considered. Access will be provided in form of underpasses, footbridges, service lanes 
among others. 

Site specific inquiries The participants were advised to write the recommendations and comments down and hand 
them over to the proponent team for their record, consideration and further action. 

MINUTES OF MEETING PREPARED BY:  

Christine Abdel-Malek, Stakeholders Engagement Specialist, WSP Canada Inc. 
Julius Ngundo, Senior Social Safeguard Expert, Norken International Limited 
Loise Kioko, Associate Environmentalist, Norken International Limited 

MINUTES OF MEETINGS REVIEWED BY: 

REPRESENTATIVE OF NAME AND TITLE SIGNATURE DATE 

Rongai Subcounty Daniel M. Mutemi, ACC   

RVH Allan Munyua, Senior Investment Director   

WSP Ghyslain Pothier, Project Director  23 March 2021 

These minutes are considered to be an accurate recording of all items discussed. Written notices of discrepancies, errors or omissions 
must be given within seven (7) days, otherwise the minutes will be accepted as written. 
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16e étage 
1600, boul. René-Lévesque Ouest 
Montréal (Québec)  H3H 1P9 
Canada 
  
T: +1 514 340-0046 
F: +1 514 340-1337 
wsp.com 

Project Nairobi-Nakuru-Mau Summit Highway 

Project Number 201-10312-00 Date February 1, 2021 

Time 2h30pm Venue  Constituency Development Fund (CDF) Ground, Gilgil, Nakuru 

Subject First Round of Consultation – Gilgil Sub County Communities 

Participants Please refer to the Appendix for the attendance list (172 participants) 

 

SUBJECT RAISED  

1 WELCOMING REMARKS- ASSISTANT COUNTY COMMISSIONER 

 The meeting officially began at 2:30pm with prayer from Pastor Kibucho presided over by the DCC Madam Rebecca 
Muturi. 

2 KENHA REPRESENTATIVE 

 Ms. Tipape Sylvia introduced the team from KeNHA and the implementing partners. She then gave a brief insight into the 
project; Rironi-Nakuru-Mau Summit under the Public Private Partnership Concept. 

3 MERIDIAM & VINCI 

 Mr. Allan Munyua, from Meridiam, introduced his team and informed everyone in the meeting that this was an official 
commencement of the 2nd public participation into this project. He stated that the project is being developed following an 
international bidding process; contract term is 30 years with construction over 3,5 years but with some sections completed 
earlier. Vinci and Meridiam would design, construct and maintain the road for twenty-six and a half years under the Public 
Private Partnership Concept. 

The project would be completed in sections for both the A8 Rironi-Mau Summit and A8 South Rironi-Mai Mahiu and 
would incorporate service lanes in urban centres and underpasses for farmers to avoid accidents. 

He stressed that safety is their top priority for all road users and the communities around. Separated U-turn facilities, bus 
shades and improved lighting along the project road will be given priority.  

4 ESIA TEAM- WSP & NORKEN 

 Ms. Christine Abdel-Malek, from WSP Canada, introduced her team and gave a brief into the ESIA study. The study would 
mainly focus on: 

- The biological component; 
- The physical component; 

http://www.wsp.com/
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- The social component. 

She reiterated that this project would be a long-term relation and that the project cycle would be about thirty years.  

2021 would be a preparatory phase mainly for the ESIA studies as well as the detailed design of the project. Mitigation 
measures would then be captured in the ESMP to be used as a guiding principle for the project in the 2nd round of the 
public consultation. The project would kick off in 2022 and go on for three and a half years. 

She informed members that social sample surveys would be carried out in two weeks’ time and the collected data analysed 
and timely feedback given. She requested the locals to cooperate with the team conducting the surveys. She then invited 
Julius Ngundo from Norken to facilitate the question and answer period and translate to Swahili when required. He took 3 to 
4 interventions at a time before inviting the adequate project team members and sponsors to give more information and 
answer the questions raised. Special attention was given to invite representatives from vulnerable groups to participate. 

5 COMMENTS, QUESTIONS AND OBSERVATIONS 

 Overall the project is welcomed, and participants are supportive of the project.  The main comments and observations made 
during the exchanges that followed the presentations are:  

a. From the representative of the Member of Parliament for Gilgil Constituency (MP) – Daniel Njoroge: 
- Grateful for the project: prepared a letter will every requested: 

 Elaborate exit from the highway and C717 road (Ebburu road); 
 Pedestrian Footbridges; 
 Rehabilitation of boreholes on at Kekopey Catholic Church, Kasambara and doing one at Kambi Somali 

preferably Gilgil Highway Secondary School; 
 Consideration of the local people in jobs, both casual and semi-skilled; 
 Ensuring that sub-contracts for supply of materials and services are locally sourced; 
 Washrooms along the way for long distance buses at Kasambara and Marula area with canteen areas; 
 Considerations of the drainage for storm water in Gilgil town and Kekopey area; 
 Proper modern parking areas in Gilgil, Kikopey and Barnabas for trailers and trucks; 
 Elaborate interchanges at both junctions to and from Gilgil to enable free flow of traffic; 
 Consider special groups, cyclists and motor cyclists; 

- More consultation and continuous public participation in the future. 

b. From the Member of County Assembly (MCA) of Monrendat: 
- Offer employment opportunities for Gilgil residents: from the toll stations to Mbaruku; 
- CSR: Water sources, there are public lands available in Monrendat to sink boreholes; 
- During construction, provide adequate parking; 
- Provide U-Turns. 

c. From the Member of County Assembly (MCA) of Elementaita: 
- In Baranabas, there are many trucks collecting fuel from Kenya Pipeline Company, please provide parking for 

trucks; 
- Add interchange at the section between Mau, Elementaita and Kikopey; 
- Construct a church in Elementaita and provide a place to pray for Muslim (CSR); 
- Employment: consider youth and women. 

d. From the MCA of Gilgil: 
- Disagree with keNHA’s decision of evicting hawkers; 
- Appreciative of bumps previously added in Gilgil; 
- Poor drainage in sight, this should be improved by putting a water channel; 
- Build a road in Gilgil as part of CSR; 
- Consider planning a parking on one site, we have lots of land next to the market; 
- Nakuru County has budget to construct 2 public toilets along the road, however a suitable site is yet to be found 

(land); 
- Consider youth for employment, internship and knowledge transfer. 

e. From SMR Chief (Mbaruk Location) – 0720388736: 
- Add crossing points (over bridges/underpasses) at: 

 Banabas (over bridge); 
 Greemsted (over bridge or underpass); 
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 Shinners boys (over bridge or underpass); 
 Laikipia Campus (over bridge or underpass); 
 Soysambu (underpass). 

f. From the director of Nakuru Water and Sewage Company: Kenneth Mbaria: 
- Rehabilitation of Kekopey boreholes; 
- Involve Nakuru Water and Sewage company because some waterpipes are crossing the highway; 
- There are existing challenges in Gilgil of destruction of waterpipes while doing construction. 

g. From Sub County administrator (Wachira Mwangi): 
- Requests for exits and entry points in areas with many hotels around Kaungwa; 
- CSR: Flooding at Kikopey, help to find solution; Kikopey is a busy center, help with drainage as water will 

increase. 

h. From John Tsoma (Secretary of Gilgil Juakali Corporative): 
- Compensation of commercial or industrial structures should be given to the committee and not to individuals. 

i. From Bishop Hiram Ngenga, the chairman of the Interreligious Council of Gilgil: 
- Locals should be employed during works done on Gilgil territory; 
- What can the project offer to the community: Can you provide for 10km or so of local roads inside our 

community; parking space, footbridge for safe human traffic; runaway ramp (sand) to stop the speed; 
- Widening of the road to more lanes in the urban market; 
- Provide a parking for trucks in Gilgil. 

j. From Joseph Mougo, leader of Ebburu area: 
- Storm water should not be directed to the residential area or access roads; 
- Is there a charge to use the road?  
- Ebburu is a class D road, yet is has no access to the main road (A8); 
- Provide well designed services lanes in urban areas. 

k. From people living with disabilities (blind) (Isaac): 
- Consider people with disabilities by planning a footbridge; 
- Kasambara road passes through a conservancy: consider animal access; 
- Provide a flyover at Hell’s Gate; 
- Consider providing boreholes at Kasambara; 
- Provide public toilet for people living with disabilities. 

l. From youth groups (Joseph Muchendo): 
- Consider locals to operate toll system; 
- Give local investors subcontracts to supply materials; 
- Conservation of wildlife is important. Families should not be separated. Make sure the wildlife can cross and have 

access to territories on both sides of the highway. 

m. From vulnerable groups (people living with disabilities- PLWD): 
- The road design should provide access for persons with disabilities to be able to cross the road safely, some people 

have to pay up to 20 shillings to get help crossing; 
- It’s important to consider all types of disabilities (Simon Muchangi). 

n. From the MCA: 
- Distances between exits should be reasonable to avoid driving too far to access localities. 

o. From the DCC: 
- Discourage negative political comments. 

p. From the Ogieks – Patrick Olekuroi: 
- Highway if far from the Ogieks; 
- Thanks for invitation; 
- Consider youth and persons with disabilities for job opportunities. 

q. From the Masaai – Saikoki: 
- Thankful for the invitation; 
- All stakeholders should be included and invited. 

r. From Moses Gitonga: 
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- Thank you for bringing the highway we have been waiting for a long time; 
- We have a lot of water issues in the community, can you help bringing water to the community; 
- Sogea Satom did the road project in 2004. During construction Sogea did two boreholes: one at Kikopey and one 

at Marula. Can you please in the same way that it was done by Sogea, hand over to the community the boreholes 
that will be used for the new highway; 

- The catholic diocese of Nakuru sunk a borehole in Kikopey, but it was not provided with electricity. Can you 
please revive it and hand it over to the community? 

- Make sure the compensation is done on time to avoid delays. Also, it’s important to make sure everyone has been 
compensated before starting construction; 

- Gilgil has 2 entrances, both should have interchanges as Gilgil is a growing town; 
- In 2004, the physical planning department produced a plan for Gilgil town. We would like KeNHA to make a 

master plan for drainage because the city is flat and prone to flooding (storm water); 
- Make sure, there are services lanes to access the community; 
- Ensure that all access roads to the main highway have tarmac; 
- Give opportunity to the youth for non- technical needs. 

s. From Kasambara Sub locations residents in Mbaruk Location (Gilgil): 
- Appreciate the idea of a dual carriage road new highway to help reduce accidents; 
- Provide employment to youth; 
- Make sure all compensations are given to affected people before relocating them; 
- Please consider health issues during construction and drill a borehole for water use to help reducing dust 

(Kasambara sublocation can offer a place for the borehole); 
- Add a crossing at St-Mary Gospital; 
- Consider adding a wider road area, parking bay and stop over for trucks and buses at Soysambu area, including 

essential services and toilets – Soysambu is highly contaminated because people are defecating in the open air, 
adding toilet is important; 

- Joseph Gathurumbira: 0720812167; 
- Isaac Njuguna Kariuki: o725076891. 

t. From Joseph Mugo Gatimu (Eburru Professionals) – jamugo@gmail.com – 0728433336: 
- Add an access to Gilgil Eburru road from the project (Gilgil-Jaika-Kiambogo-Elementaita road is class D and 

currently no access to the 104); 
- Storm water problem in Gema Area: current road is directing the water to existing feed roads causing flooding and 

road erosion. Please consider directing the water together with Kikopey water to the Lake; 
- Ensure there is a service lane touching both Gilgil and Kikopey. 

u. From D.M. Kibe (0722605890): 
- Consider constructing an underpass to enable vehicles coming from Nakuru to access parking at plot no. 

Gilgil/Gilgil Blk 1 / 13183 (the owner has expressed interest in constructing a roadside station, the Northern 
Corridor Office is already aware about the parking. 

v. From the Imam: 
- Are structure compensations going to be given before or after removal? 

w. From Mwaruniu Nguro: 
- Interchange should be monumental to give an identity to Gilgil; 
- Gilgil is a very dusty area, to avoid the dust to go everywhere, watering is essential. Can you provide boreholes or 

a dam and help tarmac feeder roads? It would have a very positive impact on the community. 

x. From Mr. Stephen Gatimu: 
- It’s important to have a global view of the development over the next 15 years, users of the dry port at Mai Mahiu 

will camp in Gilgil, a modern rest stop should be provided inside the project, including washrooms, a modern 
parking for trucks, food and snacks, etc. This development would help creating jobs especially for hawkers that 
have been chased from the area; 

- The population of Gilgil is prone to increase in the coming year; 
- Is the design final or preliminary? 
- Incorporate wildlife tunnels. 

y. From MC Janckin: 
- A truck park should be built at Kikopey; 

mailto:jamugo@gmail.com
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- Drainage culverts should be extended some meters away from the main road. There is a flooding problem when 
it’s raining. 

z. From other participants (unidentified): 
- During and after construction, provide containers where red cross first aiders can operate from; 
- The list of hawkers evicted from Gilgil way bridge is available. They should be given priority for the future stalls; 
- During the construction will we have access to the old road? If they are using it, it should be rehabilitated; 
- We have a public toilet managed by disabled people. It should be taken into account in case of removal of this 

toilet; 
- Trees cut during construction should be replanted with KeNHA support; 
- Provide runaway for cyclists and motorbikes, etc.; 
- A big challenge is the mud when it is raining, please consider helping at putting tarmac on roads; 
- Appreciative of bumps previously added in Gilgil; 
- Poor drainage in sight, this should be improved by putting a water channel; 
- Build a road in Gilgil as part of CSR; 
- Build a roundabout to enter Gilgil town and add signs to indicate clearly the location; 
- Filled dams after use to avoid danger for children; 
- Maintain properly the water catchment of the road to avoid dust; 
- Consider diversions at Kasarani through Eburru, Jaika, Elementaita town can serve as well; 
- Consider diversion to Kekopey to Elementaita as a feeder road; 
- Offer Gilgil unskilled workers some job opportunities. 

6 GENERAL INFORMATION GIVEN TO MAIN TOPICS   
 

 

Topic Information 
Employment 
 

Local community members will be considered for job opportunities in the respective project 
sections where feasible. The Project Company and Contractor welcome the suggestions made 
by the various Stakeholders that Community Members seeking jobs to register at the relevant 
county or constituency offices to facilitate identification of required skills. 

Corporate Social 
Responsibility 

 The proponent will take into consideration the recommendations given by the community 
members, guided by local administration and county government. This will also be informed 
by the overall county and constituency development plans in the respective county 
governments and constituencies and will consider the Project contract period of 30 years 

Accidents/Road safety  Improved road safety is one of the key objectives in the implementation of the Project. The 
Project Road will have several safety measures in place such as: 

 -        A response team with an ambulance and towing services 
 -        Improved road alignment and road markings 
 -        Road signs 

-        Street lighting in urban areas 
Compensation In accordance with Kenyan Laws, the National Land Commission (NLC) is responsible for 

compensation with respect to the acquisition of land in addition to the existing Right of Way. 
So far, some landowners had already been compensated and that the process is still underway. 
Any Community Members with pending issues with respect to compensation were requested to 
see Ms. Tipape Sylvia and the KeNHA Team present after the Public Meetings and present 
their concerns issues. 

Drainage Geotechnical and hydrological surveys were conducted to assess the conditions of the various 
sections along the Project Road. These would inform the design specifications and ensure that 
sufficient drainage facilities are provided. The Project Company and Contractor welcome 
contributions from the Community Members and various Stakeholders on proposed long-term 
solutions for areas with periodic drainage challenges. 

Access 
 

Access will be provided putting into consideration the recommendations of the community. 
Factors such as proximity to schools, market centres, churches and residences as well 
financial/economic feasibility shall be considered. People living with physical disabilities will 
also be considered. Access will be provided in form of underpasses, footbridges, service lanes 
among others. 

Site specific inquiries The participants were advised to write the recommendations and comments down and hand 
them over to the proponent team for their record, consideration and further action. 
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MINUTES OF MEETING PREPARED BY:  

Christine Abdel-Malek, Stakeholders Engagement Specialist, WSP Canada Inc. 

Julius Ngundo, Senior Social Safeguard Expert, Norken International Limited 

Loise Kioko, Associate Environmentalist, Norken International Limited 

MINUTES OF MEETINGS REVIEWED AND SIGNED BY: 

REPRESENTATIVE OF NAME AND TITLE SIGNATURE DATE 
Gilgil Subcounty Rebecca Muturi, DCC   
RVH Allan Munyua, Senior Investment Director   
WSP Ghyslain Pothier, Project Director  March 23 2021 

These minutes are considered to be an accurate recording of all items discussed. Written notices of discrepancies, errors or omissions 
must be given within seven (7) days, otherwise the minutes will be accepted as written. 

















 
 
 
 

Minutes of meeting 
 

 

16e étage 
1600, boul. René-Lévesque Ouest 
Montréal (Québec)  H3H 1P9 
Canada 
  
T: +1 514 340-0046 
F: +1 514 340-1337 
wsp.com 

Project Nairobi-Nakuru-Mau Summit Highway 

Project Number 201-10312-00 Date February 2, 2021 

Time 10h30am Venue  Longonot Town Chief’s Office, Mai Mahiu, Nakuru 

Subject First Round of Consultation – Naivasha Sub County Community 

Participants Please refer to the Appendix for the attendance list (97 participants) 

 

SUBJECT RAISED  

1 WELCOMING REMARKS- DEPUTY COUNTY COMMISSIONER 

 The meeting officially began at 10h30am by remarks from the host chief, followed by prayer from a volunteer, presided 
over by DCC Naivasha Mr. Kisilu Mutua. 

2 KENHA REPRESENTATIVE 

 Ms. Patricia Agula introduced the team from KeNHA and the implementing partners. She then gave a brief insight into the 
project; Rironi-Nakuru-Mau Summit under the Public Private Partnership Concept. 

3 MERIDIAM & VINCI 

 Mr. Allan Munyua, from Meridiam, introduced his team and informed everyone in the meeting that this was an official 
commencement of the 2nd public participation into this project. He stated that the project is being developed following an 
international bidding process; contract term is 30 years with construction over 3,5 years but with some sections completed 
earlier. Vinci and Meridiam would design, construct and maintain the road for twenty-six and a half years under the Public 
Private Partnership Concept. 

The project would be completed in sections for both the A8 Rironi-Mau Summit and A8 South Rironi-Mai Mahiu and 
would incorporate service lanes in urban centres and underpasses for farmers to avoid accidents. 

He stressed that safety is their top priority for all road users and the communities around. Separated U-turn facilities, bus 
shades and improved lighting along the project road will be given priority. 

http://www.wsp.com/


Minutes of Meeting 
 

Page 2 
 

4 ESIA TEAM- WSP & NORKEN 

 Ms. Christine Abdel-Malek, from WSP Canada, introduced her team and gave a brief into the ESIA study. The study would 
mainly focus on: 

- The biological component; 
- The physical component; 
- The social component. 

She reiterated that this project would be a long-term relation and that the project cycle would be about thirty years.  

2021 would be a preparatory phase mainly for the ESIA studies as well as the detailed design of the project. Mitigation 
measures would then be captured in the ESMP to be used as a guiding principle for the project in the 2nd round of the public 
consultation. The project would kick off in 2022 and go on for three and a half years. 

She informed members that social sample surveys would be carried out in two weeks’ time and the collected data analysed 
and timely feedback given. She requested the locals to cooperate with the team conducting the surveys. She then invited 
Julius Ngundo from Norken to facilitate the question and answer period and translate to Swahili when required. He took 3 to 
4 interventions at a time before inviting the adequate project team members and sponsors to give more information and 
answer the questions raised. Special attention was given to invite representatives from vulnerable groups to participate. 

5 COMMENTS, QUESTIONS AND OBSERVATIONS 

 Overall the project is welcomed, and participants are supportive of the project.  The main comments and observations made 
during the exchanges that followed the presentations are:  

a. From the Deputy County Commissioner: 
- The hilly part of the road is prone to accidents and appropriate design should be thought through; 
- In case of jam, crime is rampant in the hilly areas and this should be addressed; 
- The employment procedures should be strategic. 

b. From Hells Gate Chief (James Nganga – 0728559286): 
- What could be done to help the communities near Jaguar Petro Station; 
- There is not enough water for the communities, important to consider water issues, as the density will increase in 

the future; 
- Roads to Mirera and Rubiri Primary and Secondary Schools are very bad; 
- Opposite to Oasis School, the water has formed an under tunnel. It’s dangerous that houses start sinking down; 
- Please plant trees after completion of the highway. 

c. From Mai-Mahiu Commmunity Based Organization: 
- Important to take care of the beautification of the road. Mai-Mahiu Community Based Organization have project of 

tree nursery and could give a support to plan trees along the new highway; 
- Community request to be given water tender and soil. 

Chairman John Kiliko:0722340286 
Secretary Rose Wanjiry: 0726447441 

d. From The chairman of Mai Mahiu market: 
- The hilly section of the road running to over 15kms has long traffic jam all weekends: the road in this area should 

be built of at least three lanes; 
- At specific areas, dusts to pass water pipes should be provided; 
- The truck park at Mai Mahiu should be expanded. 

e. From David Kaviki, Assistant Chief Mirera 0720563560: 
- Requests for crossing bridges: 

 At Chechinear, to connect to Mountain View village to Mirera Primary School (with over 3000 pupils); 
 High Peak Area where there are 2 primary schools: High Peak Primary School and Long Chest Primary 

School. 

f. From Peris Wanjiku (community leader from Matheleli village): 
- Pedestrian crossings should be provided for schools neighbouring the road; 
- The local persons especially women should be employed in the project; 
- There is a lack of electricity in the village. 
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g. From Mr. Njoroge (Mai Mahiu): 
- In urban centers, the road should be at level with the market to ensure that vehicles park and purchase goods from 

the area. 

h. From Mr. Benson Kamau: 
- The road should provide sanitation facilities to avoid rampant pollution of bushes by travelers. 

i. From Mrs Lucy Muthoni: 
- Quarry materials in plenty are present in the area, please contractor fetch his requirements from there. 

j. From Elizabeth Wanjiru (Kihoto area residents- Naivasha – lake view ward): 
- Storm water in Kihoto area should be addressed: Flood and storm water is an important issue: Kihoto area in 

Lakeview ward receive flood water from upper Nyandarua part to the Lake Naivasha: Please ensure to divert the 
water at Kabati Area towards KCC Malewa River or construct Dykes/dams; 

- Ensure dust mitigation, and tree planting where the project generated a loss of vegetation: trees in Kihoto should be 
maintained or replanted; 

- The vulnerable, notably the PLWDs, should be provided with access to the road: Please consider social inclusion 
when designing crossing points: people living with disabilities, elders and children cannot climb up if the 
footbridge is elevated, make sure all crossing points are accessible to all; 

- Communities should be sensitized on possible infectious diseases that may affect them during construction; 
- Foot bridges should be provided near schools as the road will be too wide; 
- Employ both skilled and unskilled local labour; 
- Lakeview primary school fence neighbours the road and may be affected. She recommended that the fence should 

be restored. 

k. From Elders groups (Mr. George Mwangi, the elder from Menegai village): 
- The project area suffers from perennial water problems and as such, the project should provide water sources and 

thereafter hand over the facilities to the community; 
- The area is dusty and appropriate mitigation measures will have to be put in place during road construction; 
- There is need to do at least a CSR project for the community; 
- Provide road crossing structures for pedestrians and animals; 
- KeNHA evicted roadside traders from Longonot market and listed them. It would be important to inform the 

affected what happened with the list and how they will be redressed. 

l. From David Thome (Kabati area, Naivasha): 
- There should be no labour importation, but locals should be employed during project construction. 

m. From Mr. George Kamau: 
- The access road to Ereri village (8kms) from the project road is poor, yet the market hosts a school, health center 

and police post: please consider improving this road as part of CSR. 

n. From Mr. Daniel Korir: 
- The road will improve the economy of the area. He reminded the contractor of what the community and himself 

had agreed at Naivasha during his last engagement on the road should be accomplished including: providing cabro 
pavings for the lorry park; 

- Culverts were left directing water to buildings, creating flooding; 
- Access to Longonot market should be provided. 

o. From Mr. Anthony Muigai: 
- Rift valley viewpoints where kiosks have been constructed should be concreted to enhances businesses there; 
- Toll price charged should be affordable to the locals. 

p. From Mr. John M. Kimani – 0726015639: 

Diversion of Kamuyu Primary from Mai Mahiu Naivasha main road: need of an inlet road to avoid accidents (2km from 
Longonot Center, near a factory that makes concrete posts – red roof). 
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6 GENERAL INFORMATION GIVEN TO MAIN TOPICS   

 

 

Topic Information 
Employment 
 

Local community members will be considered for job opportunities in the respective project 
sections where feasible. The Project Company and Contractor welcome the suggestions made 
by the various Stakeholders that Community Members seeking jobs to register at the relevant 
county or constituency offices to facilitate identification of required skills. 

Corporate Social 
Responsibility 

 The proponent will take into consideration the recommendations given by the community 
members, guided by local administration and county government. This will also be informed by 
the overall county and constituency development plans in the respective county governments 
and constituencies and will consider the Project contract period of 30 years 

Accidents/Road safety  Improved road safety is one of the key objectives in the implementation of the Project. The 
Project Road will have several safety measures in place such as: 

 -        A response team with an ambulance and towing services 
 -        Improved road alignment and road markings 
 -        Road signs 

-        Street lighting in urban areas 
Drainage Geotechnical and hydrological surveys were conducted to assess the conditions of the various 

sections along the Project Road. These would inform the design specifications and ensure that 
sufficient drainage facilities are provided. The Project Company and Contractor welcome 
contributions from the Community Members and various Stakeholders on proposed long-term 
solutions for areas with periodic drainage challenges. 

Access 
 

Access will be provided putting into consideration the recommendations of the community. 
Factors such as proximity to schools, market centres, churches and residences as well 
financial/economic feasibility shall be considered. People living with physical disabilities will 
also be considered. Access will be provided in form of underpasses, footbridges, service lanes 
among others. 

Site specific inquiries The participants were advised to write the recommendations and comments down and hand 
them over to the proponent team for their record, consideration and further action. 

MINUTES OF MEETING PREPARED BY:  

Christine Abdel-Malek, Stakeholders Engagement Specialist, WSP Canada Inc. 

Julius Ngundo, Senior Social Safeguard Expert, Norken International Limited 

Loise Kioko, Associate Environmentalist, Norken International Limited 

MINUTES OF MEETINGS REVIEWED BY: 

REPRESENTATIVE OF NAME AND TITLE SIGNATURE DATE 

Naivasha Subcounty Kisilu Mutua, DCC   

RVH Allan Munyua, Senior Investment Director   

WSP Ghyslain Pothier, Project Director  23 March 2021 

These minutes are considered to be an accurate recording of all items discussed. Written notices of discrepancies, errors or omissions 
must be given within seven (7) days, otherwise the minutes will be accepted as written. 
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Project Nairobi-Nakuru-Mau Summit Highway 

Project Number 201-10312-00 Date February 2, 2021 

Time 2h00pm  Venue  Kinungi Chief’s Camp, Naivasha East, Naivasha 

Subject First Round of Consultation – Naivasha Sub County Community: Kinungi, Naivasha Town, Hell’s Gate, 
Lake View Locations 

Participants Please refer to the Appendix for the attendance list (125 participants) 

 

SUBJECT RAISED  

1 WELCOMING REMARKS- CHIEF 

 The meeting officially began at 2h15pm with prayer from Pastor Kamau. Host chief Simon Nganga welcomed all and 
invited the team to take over. 

2 KENHA REPRESENTATIVE 

 Ms. Patricia Agula introduced the team from KeNHA and the implementing partners. She then gave a brief insight into the 
project; Rironi-Nakuru-Mau Summit under the Public Private Partnership Concept. 

3 MERIDIAM & VINCI 

 Mr. Allan Munyua, from Meridiam, introduced his team and informed everyone in the meeting that this was an official 
commencement of the 2nd public participation into this project. He stated that the project is being developed following an 
international bidding process; contract term is 30 years with construction over 3,5 years but with some sections completed 
earlier. Vinci and Meridiam would design, construct and maintain the road for twenty-six and a half years under the Public 
Private Partnership Concept. 

The project would be completed in sections for both the A8 Rironi-Mau Summit and A8 South Rironi-Mai Mahiu and 
would incorporate service lanes in urban centres and underpasses for farmers to avoid accidents. 

He stressed that safety is their top priority for all road users and the communities around. Separated U-turn facilities, bus 
shades and improved lighting along the project road will be given priority. 

4 ESIA TEAM- WSP & NORKEN 

 Ms. Christine Abdel-Malek, from WSP Canada, introduced her team and gave a brief into the ESIA study. The study would 
mainly focus on: 

http://www.wsp.com/
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- The biological component; 
- The physical component; 
- The social component. 

She reiterated that this project would be a long-term relation and that the project cycle would be about thirty years.  

2021 would be a preparatory phase mainly for the ESIA studies as well as the detailed design of the project. Mitigation 
measures would then be captured in the ESMP to be used as a guiding principle for the project in the 2nd round of the public 
consultation. The project would kick off in 2022 and go on for three and a half years. 

She informed members that social sample surveys would be carried out in two weeks’ time and the collected data analysed 
and timely feedback given. She requested the locals to cooperate with the team conducting the surveys. She then invited 
Julius Ngundo from Norken to facilitate the question and answer period and translate to Swahili when required. He took 3 to 
4 interventions at a time before inviting the adequate project team members and sponsors to give more information and 
answer the questions raised. Special attention was given to invite representatives from vulnerable groups to participate. 

5 COMMENTS, QUESTIONS AND OBSERVATIONS 

 Overall the project is welcomed, and participants are supportive of the project.  The main comments and observations made 
during the exchanges that followed the presentations are:  

a. From the Assistant County Commissioner: 
- He urged residents that they should give their recommendations by 15th February; 
- Consider giving employment opportunities to locals. 

b. From the Ward Admin – Lakeview: 
- Invite residents to welcome the project as it is part of development 

c. From the Chief of Kinungi: 
- Naivasha, especially Kinangop area requires an interchange; 
- In Mithuri area, bridge and underpasses are needed because: 

 there are flower farms in the area with many workers using the road every day; 
 there is an informal settlement where flower farm workers work; 
 there is an intersection between roads C67, D393; 

- There has been human wildlife conflict recently, he recommended that a wild animal crossing is provided 
especially at Delemare farm and Kigio Conservancy; 

- The previous contractor for the existing road had not factored in human-wildlife conflicts and therefore animal 
crossings were not provided. 

d. From the Pastor of Naivasha (Pastor Kitoe): 
- Churches and schools should be considered when providing access; 
- Prison – GK Prisons Primary School children come from Site area, Kabati Kanju, and they don’t have access 

to flyover. In addition, there is no access to flyover; 
- The electric cables powering streetlights are underground, making them susceptible to vandalism. Ensure that 

this is considered when providing lighting. 

e. From a representative of PLWD (Keziah Wanjiru): 
- Consider people living with disabilities (PLWD) when constructing road; 
- Consider a ground level crossing e.g. tunnel rather than footbridge. 

f. From a representative of Youth (Ramadhan – Youth Leader): 
- Congratulates Sogea for previous work in Naivasha, but highlighted that drainage was not properly done; 
- Consider youth for employment opportunities; 
- Ensure that locals are considered in employment; 
- Consider constructing the project in a period of two years rather than 3 years; 
- Job centre. 

g. From Mayor Samson: 
- During the previous construction, trees were replanted but they did not survive because they were not properly 

taken care of; 
- Usually, access across the road is not allowed during construction. Provide access to businesses; 
- He noted that there is no parking provided in Naivasha Town; 
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- At the toll station there is no toilet or chemist; 
- Provide underpass and interchanges; 
- Its hard to access Gilgil town; 
- Provide drainage and sewage across the road channelling the stormwater to Lake Naivasha; 
- The road should favour businesses and not ‘kill them. 

h. From a representative from the elder’s groups: 
- There is an existing issue on drainage in the area, it is prone to flooding; 
- Because drainage was not properly done, water ponds at the junction. Ensure that road runoff is properly 

managed and finally channeled to drain into River Karati; 
- Ensure that locals are engaged in job opportunities. 

i. From Quarry Peter Njoroge (representing the Chief Hell’s Gate): 
- Drainage should be properly managed; 
- Ensure that bus parks are provided for in the design; 
- Is the project including slow lanes on the highway? 

j. From David Chege – BodaBoda (motorcycle) riders Chairman: 
- There has been many ‘boda boda’ rider deaths on the road (motorcycles), Will a separate road be provided for 

riders?  
- Offer job opportunities to locals through chiefs as they know qualifications and availability of residents for the 

jobs. 

k. From a first aider (Teresia Muthoni): 
- She requested that bumps be placed on the highway to reduce speed of oncoming vehicles; 
- Consider offering job opportunities for both skilled and unskilled labor. 

l. From Amos Mburu – Kinungi Location resident: 
- Amos reported that his land has a KeNHA beacon, and details of his property already taken i.e. surveyed.  
- What is procedure for compensation?  

m. From Mr. Peter Kibaki: 
- Sometimes during construction, cracks are formed on buildings close to the construction site. How will we 

handle this in terms of compensation?  

n. From Mr. Joseph Waigwa: 
- Socioeconomic surveys were done already, are we starting this process afresh? 
- Communication to Project Affected Persons should be done directly via text message; 
- Important to clearly mark the extent of right of way (RoW).  It is difficult to develop land near the road when 

there are questions of the extent of the RoW; 
- Consider installing lights in the underpasses to ensure security and safety of pedestrian. 

o. From Mr. Estimus Kirumbi: 
- Consider local residents for internship and employment opportunities; 
- She proposed construction of classrooms project as part of Corporate Social Responsibility to give back to the 

community. 

p. From Mr. David Mwangi: 
- There are many accidents at ‘hotel ya Ng’ang’a’ area, he requested that bumps be placed here to slow down 

speed of oncoming vehicles. 

q. From Mwangi Kimonwe: 
- Provide crossings points at: 

 Karai (underpass); 
 Kinungi Secondary School; 
 Ihendu Market and Primary School; 
 Kinungi Market; 
 Nyakairo. 

- Thankful that the community was engaged for the proposed project. 

r. From other participants (unidentified): 
- Provide crossing for the school in Kayple situated between Keroche and Junction; 
- Proposal to add two bridges (crossing points): 
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 Panda Flowers; 
 Gatamaiyu; 

- Presence of mining Quarries; 
- Kinungi-Naivasha – motorcycles riders frequently use this road. Consider adding a passage for these particular 

users; 
- Provide a cottage clinic between Naivasha-Gilgil towns and between Gilgil and Elementaiata Towns; 
- Consider providing an animal crossing at Kinangop junction as there is an upcoming reserve within this area; 
- Consider providing streetlights at Kinangop-Kinungi section, Delemare-Naivasha section and Kayole-Buffalo 

Mall; 
Residents were not pleased with the contractor who is constructing Mau Mau Road. 

6 GENERAL INFORMATION GIVEN TO MAIN TOPICS   

 

 

Topic Information 
Employment 
 

Local community members will be considered for job opportunities in the respective project 
sections where feasible. The Project Company and Contractor welcome the suggestions made 
by the various Stakeholders that Community Members seeking jobs to register at the relevant 
county or constituency offices to facilitate identification of required skills. 

Corporate Social 
Responsibility 

 The proponent will take into consideration the recommendations given by the community 
members, guided by local administration and county government. This will also be informed by 
the overall county and constituency development plans in the respective county governments 
and constituencies and will consider the Project contract period of 30 years 

Compensation  In accordance with Kenyan Laws, the National Land Commission (NLC) is responsible for 
compensation with respect to the acquisition of land in addition to the existing Right of Way. 
So far, some landowners had already been compensated and that the process is still underway. 
Any Community Members with pending issues with respect to compensation were requested to 
see Mr. Walter Nyatwanga and the KeNHA Team present after the Public Meetings and present 
their concerns issues. 

Accidents/Road safety  Improved road safety is one of the key objectives in the implementation of the Project. The 
Project Road will have several safety measures in place such as: 

 -        A response team with an ambulance and towing services 
 -        Improved road alignment and road markings 
 -        Road signs 

-        Street lighting in urban areas 
Drainage Geotechnical and hydrological surveys were conducted to assess the conditions of the various 

sections along the Project Road. These would inform the design specifications and ensure that 
sufficient drainage facilities are provided. The Project Company and Contractor welcome 
contributions from the Community Members and various Stakeholders on proposed long-term 
solutions for areas with periodic drainage challenges. 

Access 
 

Access will be provided putting into consideration the recommendations of the community. 
Factors such as proximity to schools, market centres, churches and residences as well 
financial/economic feasibility shall be considered. People living with physical disabilities will 
also be considered. Access will be provided in form of underpasses, footbridges, service lanes 
among others. 

Other ongoing projects 
such as James Gichuru 
project and Mau Mau 
Road 

It was clarified that the proposed project was entirely different and independent from the other 
two project. The issues from these projects would be/were being addressed separately. 

Site specific inquiries The participants were advised to write the recommendations and comments down and hand 
them over to the proponent team for their record, consideration and further action. 

MINUTES OF MEETING PREPARED BY:  

Christine Abdel-Malek, Stakeholders Engagement Specialist, WSP Canada Inc. 
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Julius Ngundo, Senior Social Safeguard Expert, Norken International Limited 

Loise Kioko, Associate Environmentalist, Norken International Limited 

MINUTES OF MEETINGS REVIEWED BY: 

REPRESENTATIVE OF NAME AND TITLE SIGNATURE DATE 

Naivasha Subcounty Simon Nganga, Chief    

RVH Allan Munyua, Senior Investment Director   

WSP Ghyslain Pothier, Project Director  23 March 2021 

These minutes are considered to be an accurate recording of all items discussed. Written notices of discrepancies, errors or omissions 
must be given within seven (7) days, otherwise the minutes will be accepted as written. 
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