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Nairobi-Nakuru-Mau Summit Highway Project – 2nd Round of Public Consultation 
Invitation List  

NYANDARUA COUNTY, Subcounty of Kinangop 

Plenary Community Meeting - KINANGOP 
Stakeholders Admin Total 

Deputy County Commissioner DCC Kinangop 1 
Assistant County Commissioner ACC Kinangop 2 
Members of Parliament (MP)- Constituency Kinangop 1 
Ward Administrators  2 
Members of County Assembly (MCA) Gathabai 1 
Members of County Assembly (MCA) Magumu 1 
Chief  Mugumo 1 
Chief  Magumu 1 
Subchief Karati 1 
Subchief Gitwe 1 
Subchief Bamboo 1 
Subchief Matura 1 
County based media houses and radio  2 
Woman representative (2 for each sublocation)  8 
Elders representative (2 for each sublocation)  8 
PLWD representative (2 for each sublocation)  8 
Pastoralists (2 for each sublocation)  8 
Farmers (2 for each sublocation)  8 
Traders (wood, charcoal) (2 for each sublocation)  8 
Youth representatives (2 for each sublocation)  8 
Religious leaders (2 for each sublocation)  8 
Business representative (2 for each sublocation)  8 
Educator (2 for each sublocation)   8 

 Approximative total guests   96 
 

  



Nairobi-Nakuru-Mau Summit Highway Project – 2nd Round of Public Consultation 
Invitation List  

NYANDARUA COUNTY, Subcounty of Kinangop 

Mapping Activity Groups 

Social Inclusion Group  
1 Chief  Mugumo  
1 Subchief  Karati  
1 Subchief  Matura 
2 Woman representatives  
2 PLWD representative  
2 Youth representatives  
2 Elders representatives  

11 Total Group Members 
 
 
Leaders/road users  

1 Chief  Magumu 
1 Subchief Gitwe 
1 Subchief Bamboo 
1 Pastoralist  
1 Farmer  
1 Traders (wood, charcoal)  
1 Religious leader  
1 Educator  
1 Business representative  

9 Total Group Members  
 



 

 
 

 
 

 
 

AGENDA 
 

Schedule Activity Details 

9h00am-9h30am 
(30mn) Arrival and reception of participants 

 Registration and signing 
of attendance sheets 

 Distribution of 
information documents 

9h30am-9h40am 
(10 mn) Opening Word / Blessing Prayer  Subcounty Officials 

9h40am-9h50am 
(10 mn) Project Overview  KeNHA / PPP Unit 

9h50am-10h20am 
(30 mn) 

Presentation of the Design for the 
Nairobi-Nakuru-Mau Summit 

Highway Project  
 WSP 

10h20am-10h50am 
(30 mn) 

ESIA Process, 1st Round of 
Consultation Results and Main 

Environmental and Social Issues  
 WSP 

10h50am-11h50pm 
(60 mn) Questions and Answers 

 KeNHA 
 Rift Valley Highway  
 WSP 

11h50pm-12h00pm 
(10 mn) 

Closing Word and Prayer for the 
first part activity 

(Acknowledgment and next steps) 
 Subcounty Officials 

12h00am – 12h15pm 
(15 mn) 

Break and creation of small groups 
for the second part activity 

 WSP/Norken/local 
administration 

12h15pm- 1h15pm 
(60 mn) Map Session  Small Groups  

(10 local representatives) 

1h15pm-1h45pm 
(30 mn) 

Closing Word and Prayer for the 
second part activity 

(Restitution and acknowledgment) 
 Officials 
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PHOTOGRAPHIC REPORT FOR KIAMBU COUNTY 

PUBLIC CONSULTATION, LIMURU SUB-COUNTY 
MAY 24 TH 2021 

  
Limuru Sub-County Plenary Community Meeting Limuru Sub-County Plenary Community Meeting 

  

Limuru Sub-County Plenary Community Meeting Limuru Sub-County Plenary Community Meeting 

  

Limuru Sub-County Mapping session Limuru Sub-County Mapping session 
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PUBLIC CONSULTATION, LARI SUB-COUNTY 
MAY 25 TH 2021 

  

Lari Sub-County Plenary Community Meeting Lari Sub-County Plenary Community Meeting 

  
Lari Sub-County Plenary Community Meeting Lari Sub-County Plenary Community Meeting 

  
Lari Sub-County Mapping session Lari Sub-County Mapping session 
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PHOTOGRAPHIC REPORT FOR NYANDARUA COUNTY 

PUBLIC CONSULTATION, KINANGOP SUB-COUNTY 
 MAY 27 TH 2021 

  

Kinangop Sub-County Plenary Community Meeting Kinangop Sub-County Plenary Community Meeting 

  

Kinangop Sub-County Plenary Community Meeting Kinangop Sub-County Plenary Community Meeting 

  

Kinangop Sub-County Mapping session Kinangop Sub-County Mapping session 
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PHOTOGRAPHIC REPORT FOR NAKURU AND BARINGO COUNTIES 

PUBLIC CONSULTATION, NAIVASHA SUB-COUNTY (SOUTHERN PART) 
MAY 26 TH 2021  

  
Naivasha Sub-County Plenary Community 

Meeting (southern part) 
Naivasha Sub-County Plenary Community Meeting 

(southern part) 

  
Naivasha Sub-County Plenary Community 

Meeting (southern part) 
Naivasha Sub-County Plenary Community Meeting 

(southern part) 

  
Naivasha Sub-County Mapping session 

 (southern part) 
Naivasha Sub-County Mapping session 

 (southern part) 
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PUBLIC CONSULTATION, NAIVASHA SUB-COUNTY (NORTHERN PART) 
JUNE 7 TH 2021 

  
Naivasha Sub-County Plenary Community 

Meeting (northern part) 
Naivasha Sub-County Plenary Community Meeting 

(northern part) 

  
Naivasha Sub-County Plenary Community 

Meeting (northern part) 
Naivasha Sub-County Plenary Community Meeting 

(northern part) 

  
Naivasha Sub-County Mapping session 

 (northern part) 
Naivasha Sub-County Mapping session 

 (northern part) 
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PUBLIC CONSULTATION, KURESOI NORTH SUB-COUNTY  

MAY 28 TH 2021 

  
Kuresoi North Sub-County  

DCC Courtesy Visit, Plenary Community Meeting 
Kuresoi North Sub-County  

Plenary Community Meeting 

  
Kuresoi North Sub-County 

Plenary Community Meeting 
Kuresoi North Sub-County 

Plenary Community Meeting 

  

Kuresoi North Sub-County Mapping session Kuresoi North Sub-County Mapping session 
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PUBLIC CONSULTATION, RONGAI SUB-COUNTY  
MAY 31 ST 2021 

  

Rongai Sub-County Plenary Community Meeting  Rongai Sub-County Plenary Community Meeting 

  

Rongai Sub-County Plenary Community Meeting Rongai Sub-County Plenary Community Meeting 

  

Rongai Sub-County Mapping session Rongai Sub-County Mapping session 
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PUBLIC CONSULTATION, MOLO AND KOIBATEK SUB-COUNTIES  
JUNE 2 ND 2021 

  
Molo and Koibatek Sub-Counties  

Plenary Community Meeting  
Molo and Koibatek Sub-Counties  

Plenary Community Meeting 

  
Molo and Koibatek Sub-Counties 

Plenary Community Meeting 
Molo and Koibatek Sub-Counties 

Plenary Community Meeting 

  
Molo and Koibatek Sub-Counties  

Mapping session 
Molo and Koibatek Sub-Counties  

Mapping session 
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PUBLIC CONSULTATION, GILGIL SUB-COUNTY  
JUNE 3 RD 2021 

  

Gilgil Sub-County  
Courtesy Visits, Plenary Community Meeting Gilgil Sub-County Plenary Community Meeting 

  

Gilgil Sub-County Plenary Community Meeting Gilgil Sub-County Plenary Community Meeting 

  

Gilgil Sub-County Mapping session Gilgil Sub-County Mapping session 

 
  



 

WSP 
201-10312-000 
10 

MERIDIAM S.A.S., VINCI CONCESSIONS S.A.S. 
NAIROBI-NAKURU-MAU SUMMIT HIGHWAY PROJECT 

ENVIRONMENTAL AND SOCIAL IMPACT ASSESSMENT 
 

 

PUBLIC CONSULTATION, NAKURU EAST AND NAKURU WEST SUB COUNTIES 
JUNE 4TH 2021 

  
Nakuru East Sub-County  

DCC Courtesy Visit, Plenary Community Meeting 
Nakuru East and Nakuru West Sub-Counties  

Plenary Community Meeting 

  
Nakuru East and Nakuru West Sub-Counties 

Plenary Community Meeting 
Nakuru East and Nakuru West Sub-Counties 

Plenary Community Meeting 

  
Nakuru East and Nakuru West Sub-Counties 

Plenary Community Meeting 
Nakuru East and Nakuru West Sub-Counties 

Plenary Community Meeting 
 
 



  
 
 
 
 

MINUTES OF MEETING 

 

Project Nairobi-Nakuru-Mau Summit Highway 

Project Number 201-10312-00 Date May 24th , 2021 

Time 10hr05 Venue  PCEA Church Limuru, Limuru Central 

Subject Second Round of Consultations - Limuru Sub County Community 

Participants Please refer to the Appendix for the attendance list (114 participants) 

 

 

SUBJECT RAISED  

1 WELCOMING REMARKS- ACC  

 The meeting was officially opened at 10:05am by ACC-Limuru Sub county [Ms. Mary Njuguna] who invited Pastor Joseph 
Karanja to lead in a word of prayer. The ACC later welcomed all the community representatives from Bibirioni and Limuru. 
She explained to the meeting attendees that the proposed highway project is a National Government project and will be 
particularly important in addressing traffic issues. She added that the public participation, in matters of development, is 
important in creating a sense of ownership by the local communities. She advised the attendees to give their 
comments/concerns/recommendations on the proposed highway project to ensure it is designed and operated effectively.   
She urged the attendees to be advocates of the proposed highway which will significantly benefit the community. She 
further added that all affected locations have been represented in the meeting.  

She then invited the Bibirioni Ward Administrator (Rachel Njeri) to address the meeting.  

The Ward Administrator was grateful for the public participation meeting. She mentioned the importance of provision of 
access to the towns and centers (Murengeti, Bibirioni) and proper drainage system especially at Kwa Rufus shopping center. 
She then invited the Bibirioni Member of the County Assembly, Ms. Jackline Nungari. 

The MCA introduced herself and also welcomed all to the meeting. She was grateful for the opportunity given to the 
community to participate and air their views/concerns. She urged the attendees to participate by asking questions relevant to 
the project and requested them to be a mouthpiece for the National Government in the community. Finally, she inquired 
from the project team how they will ensure that water supply in the area is not affected through damage/relocation of water 
pipes during construction. 

2 PROJECT OVERVIEW- KENHA 

 Lucy Wainaina of KeNHA introduced herself and welcomed all to the meeting. She gave a brief introduction of KeNHA’s 
mandate mentioning that the authority is in charge of Class A and B roads and super highways. 

She stated that the proposed highway is a National Government initiative that will be She gave a brief on why the project 
was of importance and stated that the Nairobi-Nakuru-Mau Summit Highway project will be of a great benefit to the 
communities within the project area and Kenya as a whole. She urged the attendees to participate by giving their views on 
the proposed highway which will then inform the design of the road. 

She welcomed the team from Rift Valley Highways to introduce themselves. 

Kenneth Kamau of RVH introduced himself and the rest of the team from RVH. He informed the attendees that their input 
will allow the road to be designed, constructed and operated in an efficient manner. He invited Mr. Allan Munya of Meridiam 
to introduce his team. 



Allan Munya of Meridiam introduced his team and Vinci Highways and informed the attendees that the two companies will 
be in charge of construction of the highway  

Allan Owino then introduced the team from Norken International and WSP who are responsible for the Public Participation 
and the ESIA  Studies, respectively 

3 PRESENTATION OF THE DESIGN-WSP 

 Christine Abdel-Malek from WSP, informed the meeting that this was the 2nd round of public participation for this project to 
discuss on impact identification and review the proposed road design. The 1st round of public participation was undertaken 
in January and February to introduce the project to the public, gather their initial views and recommendations and discuss on 
the ESIA baseline surveys that would be conducted. The 3rd round will involve discussions on the identified impacts and 
proposed mitigation measures. 

She informed the meeting that the current road design has been risky for the road users. This can be backed by the number 
of vehicle and pedestrian accidents that have occurred over the years. The proposed rehabilitation (for the A8 South) and 
dualling (for A8/A104) will create fluidity and ease traffic on the road. 

She stated that Vinci and Meridiam would design, construct the project in three and a half years’ time and maintain the road 
for twenty-six and a half years under the Public Private Partnership Model. 

The project will be done in sections for both the A8 Rironi-Mau Summit (175km) and A8 South Rironi-Mai Mahiu (57 km).  

The A8 south project will only involve rehabilitation of the road.  

The A8 road will include expansion of the road from 2 lanes to 4 lanes (2 lanes on each side of the highway, crossings, 
interchanges, bridges, overpasses, underpasses, service lanes in populated areas, street lighting, bus bays with shelter, truck 
lay bys and improvement of surface water drainage. A safety barrier will be erected between the 2 sides of the highway to 
deter pedestrians from crossing anywhere on the highway and instead use the crossings that will be provided. This will allow 
safe crossing and reduce the number of pedestrian crossings. 

There will be 5 types of crossings; Pedestrian, Livestock, Wildlife, Vehicle and Railway crossings. 

She then did a presentation of the specific sections of the roads that will be developed within the Limuru sub-county i.e. 
Kilometre 1- 10 on the A8 South and Kilometre 0- 8 on the A8 highway. These includes 3 interchanges, 8 pedestrian 
crossings, service lanes  

She informed the attendees that a mapping session will be held in the afternoon after the meeting with 3 different groups 
where detailed maps will be used for scrutiny of the design and deliberations on the location of the proposed infrastructure.  

4 ESIA PROCESS 

 Ms Christine Abdel-Malek from WSP Canada gave an overview and progress of the ESIA study. The study is still ongoing 
and has mainly focused on the following components and the surveys that have been undertaken; 

- The biological component (Biodiversity-Flora, Fauna/Herpertofauna) 
- The physical component (Soil, Water, Air Quality and Noise levels surveys) 
- The social component (Interviews conducted with various stakeholders i.e. pastoralists, vendors, chiefs and a total 

of 257 questionnaires administered. 

2021 would be a preparatory phase mainly for the ESIA studies as well as the detailed design of the project. Mitigation 
measures would then be captured in the ESMP to be used as a guiding principle for the project.  

She gave a detailed presentation of the perceived impacts during construction of the both the A8 and A8 South road among 
them being; 

• Traffic increase and disturbance of fluidity 
• Security concerns i.e. pilferage of construction materials and equipment 

• Safety issues from construction activities i.e. accidents  

• Storm water management issues; impermeability of the asphalt used to construct the road leading to flooding 

• Visual Impacts 

• Inaccessibility of ecosystem services 



• Noise and Dust pollution 

For the A8 road, the following are the perceived impacts: 

• Impacts on endangered wildlife species 

• Impacts on mobility 

• Disruption of the local economy i.e. loss of business for street vendors 

• Social Cohesion i.e. cutting off communities from each other 

Finally, she gave a highlight of specific issues that had been raised in the 1st round of consultations and informed the 
attendees that the actions taken will be discussed further in the Mapping sessions. 
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5. COMMENTS, QUESTIONS, OBSERVATIONS 
Overall the project is welcomed, and participants are supportive of the project.  the main comments and observations made during the exchanges that followed the 
presentations are: 

NO. ISSUES/COMMENTS/ RECOMMENDATIONS RESPONSES 

1.  Stephen Kimani- Asst. Chief Ngarariga 

• He inquired how the developer would ensure that the Bibrioni water project 
pipes are not damaged during construction phase of the project. 

• He added that the water project serves a population of 40,000 people in the area 

Allan Munyua- Meridiam 

• KeNHA has already contracted personnel to relocate the water pipes before 
construction of the road commences. Pipes that are criss-crossing the road will 
be reinstated as they are or better crossings will be identified.  

• He advised that Kenneth Kamau of Rift Valley Highways will share contacts 
to allow for discussions on existing pipe crossings on the road 

2.  George Muchai- Area MP  

• He requested for a footbridge at least 400 metres from the Kamandura Primary 
School to cater for the school children and the elderly 

• He mentioned that the Mutarakwa junction on A8 South is prone to accidents. 
Subsequently he requested for an interchange from Mutarakwa to Ndeiya to 
also ease traffic on the highway 

Allan Munyua- Meridiam 

• The request for the footbridge at Kamandura has been noted and will be taken 
into account in the design of the road which is currently in progress 

• The request for an interchange from the Junction at Ndeiya has also been 
noted and will be considered in the design of the road    

3.  Rachel Njeri- Ward Administrator 

• She sought clarification on whether the underpasses will be fitted with 
security/street lights and CCTV cameras for security purposes for when people 
are crossing at night 

• She mentioned that community members prefer to jump over fences erected in 
the middle of the road due to lack of proper lighting on the underpasses  

• She inquired on whether there will be maintenance of the underpasses to ensure 
they are clean and free of obstructions to allow for easy crossing. This has been 
an issue with the existing underpasses which are impassable due to dirt i.e. 
siltation especially during the rainy season 

 

Allan Munyua- Meridiam 

• RVH will be in charge of the maintenance of the road inclusive of the associated 
infrastructure i.e.  foot bridges, street lights, underpasses, overpasses etc. this 
will involve cleaning, painting and lighting of these areas. 

• RVH will also hire security guards to be positioned in some sections along the 
road. The design team can also work with the community and identify security 
hot spots in the area to enable decision making on the best locations to have the 
security guards. 

 

Lucy Wainaina-KeNHA 



 
 
 
 
 
 
 
 
 
  

• Reiterated that the design proposals i.e. positioning of footbridges and 
underpasses has been noted and will be considered in the design of the road 

• On the security concerns at the underpasses, she mentioned that KeNHA usually 
puts up street lights and signages which are then vandalized by rogue community 
members and sold off as scrap metal 

• Urged the community to act responsibly and protect the infrastructure 

• Project related issues/ complaints can be lodged at the local administration 
(Chiefs, ACC) offices. Additionally, a mechanism will be put in place to address 
the issues and or concerns. This will enable the project team to come up with a 
comprehensive design 

4.  James Gicheha Kabebe- Murengeti Area Resident 

• He was concerned that KeNHA is yet to put up more bus bays in the area yet 
the population has rapidly increased since the last bus bay was put up in the 
1980’s near Kamandura Primary School and at Murengeti 

• He stated that construction of new bus bays will deter formation of illegal bus 
stops that create traffic snarl ups and are a major cause of accidents on the road 

• He requested for provision of a climbing lane for the slow moving vehicles 
around Manguo area and other hilly sections of the road. 

• He was concerned that the proposed road will disconnect the towns from people 
on transit leading to stagnation of business vibrancy in these towns/centers. 

• He inquired how bodabodas (motorcycles), which have caused major accidents 
in the area leading to fatalities, will be managed  

Allan Munyua- Meridiam 

• There are a number of bus stops planned for in the design of the proposed road. 
The mapping sessions will allow for discussions between the project team and 
the community on the appropriate locations for the various proposed 
infrastructure i.e. bus bays, truck bays etc. 

• KeNHA’s standards of operation allows for construction of climbing lanes 
depending on the gradient/steepness of the road. So if the gradient meets some 
certain specifications, then a climbing lane will be provided. 

• Two lanes and a climbing lane will be provided in the steep areas. 

Christine Abdel-Malek- WSP 

• Confirmed that a climbing lane will be provided at Bibirioni 

Allan Munyua- Meridiam 

• Service lanes will be provided to allow access to the towns and markets. Bus 
bays will also be provided on the service lanes 

• Bodabodas will not be allowed on the highway and can only use service 
lanes. KeNHA together with other authorities i.e. Traffic police will enforce 
this issue. 

Kenneth Kamau-RVH 

• The design has ensured that access to all towns has been provided i.e. to 
Limuru town. Interchanges will be provided at Bibirioni, Kwambira and at the 
Mai Mahiu junction 

• RVH will provide emergency assistance such as ambulance services, 
breakdown services to allow use of the road without hindrances 

• County development plans should be discussed with the project team to allow 
inclusion in the road design. In this regard, a meeting will be held with the 



Kiambu County Governor to discuss the road project and proposed county 
development plans 

5.  George Waiyaki- Youth Representative 

• He inquired if the youth will be involved in the project i.e. employment 
opportunities to be made available to the youth 

Allan Munyua- Meridiam 

• The project will give first priority for employment to the local residents, 
including the youth. In conjunction with local administration/leaders, job adverts 
will be put up for application for opportunities available during the construction 
process. Construction labour will be sourced locally. 

6.  James Ngugi- Resident 

• He inquired whether speed bumps will be installed on the road between Ndiuni 
and Mai Mahiu (the area after Mutarakwa as you approach the Forest Reserve) 

Allan Munyua- Meridiam 

• Speed bumps cannot be installed on the highway because it will counter the 
purpose of having the highway which is for fast travel. Vehicles are expected 
to travel at a speed of 120Km/hr  

• However, speed bumps will be provided on the service lanes. This will be a 
speed calming measure  to avoid pedestrian accidents and make the roads safe 
to use. 

7.  Stanley Gitete- Ndiuni Resident 

• Inquired on the measures put in place to restore the livelihood for the affected 
curio shops and kiosks owners along the ROW  

• Consider the youth in Ndiuni for the unskilled jobs. The Ndiuni area is a bit 
remote, however, it should not be overlooked. 

Kenneth Kamau-RVH 

• The design of the road has made provisions for service lanes to allow access to 
the curio shops on both sides of the highway 

• He reiterated that construction labour will be sourced locally. Local labour will 
be prioritized especially for unskilled jobs. Advertisements shall be put up for 
the employment opportunities that will be available. 

• Encouraged the youth to enrol for tertiary training to enable them to also secure 
semi-skilled employment opportunities during the construction of the road. 

• The project also as in place a local content plan that will allow 40 per cent of 
the construction materials needed to be procured locally 

8.  Samuel Nyanjiru- Resident 

• Inquired whether traffic diversions will be provided during construction to 
avoid congestion on the road. Gave an example of the traffic congestion at 
Mugugu where the road is currently under construction and no diversions have 
been provided 

Allan Munyua- Meridiam 

• The issue of traffic diversions is very key for the residents and people on transit. 
The design team is still working on it. 

• There is a commitment that nothing will be done without the knowledge of the 
community. The Traffic Management Plan will be disclosed to the community 
once it is ready. 

9.  Kariuki Waithaka- Elder, Bibirioni 

• Was concerned that the distance between the Pedestrian overpasses was too 
long. Overpasses should be provided after every 3.5 kms i.e. at Kwambira, 
Ngarariga and at Nyambari 

Kenneth Kamau-RVH 

• A pedestrian overpass will be provided at Bibirioni to enable access to the 
other side of the road  



 

 

 

 

 

 

 

• Wildlife crossings should be placed at least after every 2.5 kms. The wildlife 
has avoided using the existing crossings due to siltation that makes the 
crossings impassable 

Allan Munyua- Meridiam 

• Maintenance of the road facilities i.e. pedestrian crossings, wildlife crossings 
etc. will be done to the best of RVH’s ability  

• Pedestrian crossings will also include underpasses and footbridges. This 
means that the pedestrians have other options of crossing the highway. 

10.  Sammy Kagane- Resident 

• He reported that water from the Manguo Swamp floods some section of the 
road 

• He inquired whether the interchange at Bibirioni has been designed to reduce 
the number of accidents that occur in that area. 

Jerome Vossier- Vinci Highways 

• Proper drainage system for the road will be provided. Cross culverts will be 
provided.   The existing cross culverts are small and will be increased in size. 
Overall improvement of the existing drainage system will be undertaken. The 
road will also not be a barrier to the natural flow of the water 

Lucy Wainaina-KeNHA 

• The curio shops are located on road’s ROW which is against KeNHA’s rules. 

• However, a RAP process was undertaken in 2016 where a consultant was 
engaged to carry out a census of the affected property and run the compensation 
process from Rironi to Mai Mahiu.  

• KeNHA has ensured that the due process for land acquisition was undertaken 
through the National Land Commission (NLC). 

• The compensation process was gazetted and valuation of affected property was 
undertaken. Once a consensus was reached between the affected party and NLC, 
the owner was compensated and thereafter issued with a vacation order   

• A cut off date was given for enumeration of businesses situated along the ROW. 
Details of the property owners were taken who will then be engaged 
individually.  
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MINUTES OF MEETING PREPARED BY:  

Christine Abdel-Malek, Stakeholders Engagement Specialist, WSP Canada Inc. 

Hottensia Wanjiku Kabuki, Sociologist, Norken International Limited 

MINUTES OF MEETINGS REVIEWED BY: 

REPRESENTATIVE OF NAME AND TITLE SIGNATURE DATE 

DCC    

KeNHA    

RVH    

WSP    

These minutes are considered to be an accurate recording of all items discussed. Written notices of discrepancies, errors or omissions 
must be given within seven (7) days, otherwise the minutes will be accepted as written. 



 

WSP Canada Inc. 
-Select a city 
 
wsp.com 

MINUTES OF MEETING 

CLIENT: Rift Valley Highway Limited 

PROJECT: Nairobi-Nakuru-Mau Summit Highway WSP Ref.: 201-10312-00 

SUBJECT: Mapping session activity– Leaders, Road Users and 
Social Inclusion Group, Limuru Subcounty, 
Kiambu 

DATE: 24th May 2021 

VENUE: PCEA Church, Limuru, Kiambu TIME: 13h30-14h48 

 

ATTENDEES 

Name Organization/Position Telephone Email  

1. Hottensia Kabuki Norken Intl Ltd +254720826705 hottensiak@gmail.com 
2. Allan Owino Norken Intl Ltd +254729924873 allanowino@gmail.com 
3. Christine Abdel-Malek WSP Canada +15142500052 christine.a.malek@wsp.com 

4. Naveen Dinnoo CJV / RVH +254780419077 naveen.dinnoo@vinci-
construction.com 

5. Jerome Vossier CJV / RVH +254792909782 jerome.vossier@vinci-
construction.com 

6. Stephen N. Kariuke Chief Ndeiya +254727526780 chiefstephen@gmail.com 
7. Nathan K. Nganga Pastor (Joy Church) +254720679169  

8. Peter K. Njogu Chief Tigoni +254721437259  
9. Sammy Kagathi Community leader +254721521149  
10. Rachael Wambui Community leader +254721864385  

11. Joseph Githenya Elder leader +254723523442  
12. Martha Kirachu Woman leader +254721976393  
13. Agnes Nyokabi Youth representative +254713862626 agnesnyokabi26@gmail.com 

14. Daniel T. Wanjohi Educator/Elder +254720102276  
15. Jouce Mbeca Woman representative +254722348651  
16. Peter Njenga Elder +25410718755 georginah.model2@gmail.com 
17. George W. Muchai Limuru constituency rep +254721331783 muchaigeorge40@gmail.com 
18.  David Mwaura 

Ndung’u 
PLWD representative +254702903080  
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Rift Valley Highway Limited 
Nairobi-Nakuru-Mau Summit Highway 

Mapping session activity– Leaders, Road Users and Social Inclusion Group, Limuru Subcounty, Kiambu 
 

ITEMS DISCUSSED 

1 Locate community activity and mobility places (farming activities and livestock 
crossings, schools, worship places, marketplaces, health facilities, etc.) 
• Kamandura Primary School (A8 PK 0+700 – west) 

• Kamirithu Polytechnic (A8 PK 1+900 – further west from the road) 

• ACK Church (A8 PK 2+100 – west) 

• Kamirithu Dam (A8 PK 2+200 to PK 2+300 – approximatively) 

• Bibirioni water pipes (A8 PK 5+250 – approximative -west) 

• Important farming areas (A8 PK 5+000 to PK 6+500)  

• Bibirioni (Ngarariga) Shopping area (A8 PK 6+000 – west) 

• Ngenia High School (A8 South PK 1+500 – west) 

 

2 Identify flooding areas 
• 3 flooding areas were identified (see PK table below for detail and location) 

3 Name 3 CSR priority areas 
1. Improve Ngenia High School road (A8 South PK 1+500 – west) 

2. Classroom construction for Kamandura Primary School including a Special Needs Unit (A8 South 
PK 1+500 – west) 

3. Improve roads around Bibirioni/(Ngarariga) Shopping area (A8 PK 6+000 – west) 

Other CSR needs mentioned: 

1. Upgrade road at PK 1+450 

4 What are the main positive impacts of the project on your activities? 
• No discussion on positive impact 

5 What are the main negative impacts of the project on your activities? 
• No discussion on negative impact 

6 Additional recommendations/comments 
• No additional recommendation 
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A8 HIGHWAY (PK 0 TO 8) 

REVISION OF MAIN DESIGN COMPONENTS – A8 HIGHWAY (PK 0 TO 8) 

NO. Point kilometer (PK) KM Elements 

1)  PK 1+300 to PK 1+600 Flooding area (drainage problem) 

2)  PK 1+900 Add footbridge (access to school and church) 

3)  PK 2+000 Add bus bay on both sides 

4)  PK 2+100 to PK 2+300 Flooding area (drainage problem) – due to Kamirithu Dam 

5)  PK 1+400 to PK 2+500 Add service lanes (both sides) 

6)  PK 2+700 Add bus bay on one side 

7)  PK 3+100 Add bus bay on one side 

8)  PK 5+000 Important underpass for farming area 

 
A8 SOUTH (PK 0 TO 10) 

REVISION OF MAIN DESIGN COMPONENT – A8 SOUTH (PK 0 TO 10) 

NO. Point kilometer (PK) KM Elements 

1)  PK 1+500 Add bus bays on both sides 

2)  PK 1+200 to PK 1+700 Add services lanes (both sides) 

3)  PK 2+400 to PK 2+700 Flooding area (drainage problem) 

4)  PK 2+000 to PK 2+500 Add climbing lane 

5)  PK 2+600 Add interchange 

6)  PK 3+200 to PK 3+500 Add service lanes (both sides) 

 

GENERAL DESIGN COMMENTS:  

• The group supports the road project 

• There are a lot of farms in the area, hence the design should be keen on the crossings 
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Rift Valley Highway Limited 
Nairobi-Nakuru-Mau Summit Highway 

Mapping session activity– Leaders, Road Users and Social Inclusion Group, Limuru Subcounty, Kiambu 
 

MINUTES OF MEETING PREPARED BY:  

Christine Abdel-Malek, Stakeholders Engagement Specialist, WSP Canada Inc. 
Hottensia Kabuki, Sociologist, Norken International Limited 

 

These minutes are considered to be an accurate recording of all items discussed. Written notices of discrepancies, 
errors or omissions must be given within seven (7) days, otherwise the minutes will be accepted as written. 

 

 



 
 
 
 

Minutes of meeting 
 

 

16e étage 
1600, boul. René-Lévesque Ouest 
Montréal (Québec)  H3H 1P9 
Canada 

Project Nairobi-Nakuru-Mau Summit Highway 

Project Number 201-10312-00 Date May 25th , 2021 

Time 10hr30 Venue  DCC’s Office Compound-Nyambari 

Subject Second Round of Consultations - Lari Sub County Community 

Participants Please refer to the Appendix for the attendance list (176 participants) 

 

 
 

SUBJECT RAISED  

1 WELCOMING REMARKS- ACC  

 The meeting was officially opened at 10:05am by ACC- Nyambari Sub county [Ms. Geraldine Barasa] who invited Rev. 
Samuel Njenga to lead in a word of prayer. The ACC later welcomed all the community representatives and invited the DCC 
(Ms. Agnes Kaloki) to address the meeting.  

The DCC informed the attendees that the meeting is part of the 2nd round of consultations organized to discuss the proposed 
Nairobi-Nakuru-Mau Summit highway project. The 1st round of public participation took place in Nyambari. She added that 
the public participation, in matters of development, is important in creating a sense of ownership by the local communities. 

She welcomed the project team and assured them that mobilization of the participants in the meeting was adequately done as 
requested. She advised the attendees to give their comments/concerns/recommendations on the proposed highway project to 
ensure it is designed and operated effectively. She informed the meeting that the ACC would be in charge as she had to leave 
to attend another meeting  

She then requested the ACC to introduce the local administration officers who assisted in organizing the meeting and then 
handover to the project team to introduce themselves. 

The meeting was then handed over to Allan Owino of Norken International then introduced the project team that constituted 
of KeNHA, RVH, WSP and Norken International. Subsequently, he read out the agenda of the meeting. 
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2 PROJECT OVERVIEW- KENHA 

 Kenneth Kamau of Rift Valley Highways introduced himself and welcomed all to the meeting. He informed the attendees 
that the purpose of the meeting is to discuss the road design of the proposed Nairobi-Nakuru- Mau Summit, and especially 
to get their feedback on the sections of the road that pass through their area.  He informed the attendees that their input will 
allow the road to be designed, constructed and operated in an efficient manner.  

Allan Owino then introduced the team from WSP and  Norken International who are charge of the ESIA studies and the 
Public Participation process, respectively. 

3 PRESENTATION OF THE DESIGN-WSP 

 Christine Abdel-Malek from WSP, informed the meeting that this was the 2nd round of public participation for this project to 
discuss on impact identification and review the proposed road design. The 1st round of public participation was undertaken in 
January and February to introduce the project to the public, gather their initial views and recommendations and discuss on the 
ESIA baseline surveys that would be conducted. The 3rd round will involve discussions on the identified impacts and proposed 
mitigation measures. 

She informed the meeting that the current road design has been risky for the road users. This can be backed by the number of 
vehicle and pedestrian accidents that have occurred over the years. The proposed rehabilitation (for the A8 South) and dualling 
(for A8/A104) will create fluidity and ease traffic on the road. 

She stated that Vinci and Meridiam would design, construct the project in three and a half years’ time and maintain the road 
for twenty-six and a half years under the Public Private Partnership Model. 

The project will be done in sections for both the A8 Rironi-Mau Summit (175km) and A8 South Rironi-Mai Mahiu (57 km).  

The A8 south project will only involve rehabilitation of the road.  

The A8 road will include expansion of the road from 2 lanes to 4 lanes (2 lanes on each side of the highway, crossings, 
interchanges, bridges, overpasses, underpasses, service lanes in populated areas, street lighting, bus bays with shelter, truck 
lay bys and improvement of surface water drainage. A safety barrier will be erected between the 2 sides of the highway to 
deter pedestrians from crossing anywhere on the highway and instead use the crossings that will be provided. This will allow 
safe crossing and reduce the number of pedestrian crossings. 

There will be 5 types of crossings; Pedestrian, Livestock, Wildlife, Vehicle and Railway crossings. 

She then did a presentation of the specific sections of the roads that will be developed within the Lari sub-county i.e. Kilometre 
9- 19 on the A8 South and Kilometre 8- 30 on the A8 highway. For these sections of the road, the design has made provision 
for crossings, bus bays, truck bays, interchanges, U-Turns, service lanes, lighting and climbing lane on the A8 and truck bays, 
service lanes and lighting on the A8 south 

She informed the attendees that a mapping session will be held in the afternoon after the meeting with 3 different groups 
where detailed maps will be used for scrutiny of the design and deliberations on the location of the proposed infrastructure.  

4 ESIA PROCESS-WSP 

 Ms Christine Abdel-Malek from WSP Canada gave an overview and progress of the ESIA study. The study is still ongoing 
and has mainly focused on the following components and the surveys that have been undertaken; 

- The biological component (Biodiversity-Flora, Fauna/Herpertofauna) 
- The physical component (Soil, Water, Air Quality and Noise levels surveys) 
- The social component (Interviews conducted with various stakeholders i.e. pastoralists, vendors, chiefs and a total 

of 257 questionnaires administered. 

2021 would be a preparatory phase mainly for the ESIA studies as well as the detailed design of the project. Mitigation 
measures would then be captured in the ESMP to be used as a guiding principle for the project.  

She gave a detailed presentation of the perceived impacts during construction of the both the A8 and A8 South road among 
them being; 

• Traffic increase and disturbance of fluidity 
• Security concerns i.e. pilferage of construction materials and equipment 
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• Safety issues from construction activities i.e. accidents  

• Storm water management issues; impermeability of the asphalt used to construct the road leading to flodding 

• Visual Impacts 

• Inaccessibility of ecosystem services 

• Noise and Dust pollution 

For the A8 road, the following are the perceived impacts: 

• Impacts on endangered wildlife species 

• Impacts on mobility 

• Disruption of the local economy i.e. loss of business for street vendors 

• Social Cohesion i.e. cutting off communities from each other 

Finally, she gave a highlight of specific issues that had been raised in the 1st round of consultations and informed the 
attendees that the actions taken will be discussed further in the Mapping sessions. 



Minutes of meeting 
 

4 

 

5. COMMENTS, QUESTIONS, OBSERVATIONS 
Overall the project is welcomed, and participants are supportive of the project.  the main comments and observations made during the exchanges that followed the 
presentations are: 
NO. ISSUES/COMMENTS/ RECOMMENDATIONS RESPONSES 
1.  Stephen Wamwere Nyutu- MCA, Kijabe Ward 

• Welcomed all to the public participation meeting and thanked the project team for 
their good work 

• He stated he is the Chairman of the County’s Roads, Transport and Public Works 
Committee and that the community’s aspiration of proper infrastructure is almost 
being actualized.  

• He appreciated the detailed project information that was provided by the project team  

• He stated that the community in Lari has very high expectations of the project being 
that it is the headquarters  

• He informed the meeting attendees of other road projects such as the Mau Mau Road 
project that traverses through a number of counties with a link road from Kimende to 
Mai Mahiu. It is then anticipated that there will be heavy traffic on the Kimende road 
from Mai Mahiu (especially trucks) and thus he felt that the Kimende Road should be 
of high architectural integrity if it is part of the proposed project design or it can be 
included as one of the CSR projects the Proponent will engage in. 

• He requested for traffic diversions from Kimende town to other areas during the 
construction period to avoid traffic build up at the town 

• A one kilometer deceleration lane is also necessary from Kanda Worire to the Equity 
Bank in Kimende. The traffic from Nakuru can directly flow to Kimende. 

• He was concerned that the construction of the highway will lead to loss of business for 
business operators in Kimende and Nyambari. 

• He inquired whether infrastructure provided for People Living with Disabilities such 
as ablution facilities will be reinstated in case they are demolished during construction 
of the road 

• He inquired whether there is provision of a footbridge at Kimende. He added that many 
lives have been lost at the town through pedestrian accidents 

• A wildlife crossing is required at Kijabe Hospital Area and at Kinari (before Soko 
Mjinga) where there is a lot of wildlife movement.  

• Kinari area is also populated with farmers who own livestock and who fetch firewood 
from the forest 

Kenneth Kamau- RVH 

• The community will be engaged by KeNHA to help identify 
appropriate projects for CSR. There will also be liaison offices 
where such issues will be handled. 

• Confirmed that the project team works with both elected and local 
leaders who are instrumental in the success of the project planning 
process 

• He mentioned that the County Government has its own 
development plans that need to be integrated with the proposed 
project. The design team will also be required to take into 
consideration the county development plans before they “freeze” 
the design. In this regard, RVH will meet with the Governor of 
Kiambu County to discuss the county’s development plans 

• He explained that they had intentions to visit the Governor prior 
to meeting the communities but there were interferences by the 
county elections 

• Allocations have been made in the design for bus bays with 
shelters and crossings. The community members shall be engaged 
further on the sections that will require more crossings. 

• On the issue of bodaboda accidents, the bodabodas will only be 
allowed to use the service lanes and not the highway since the 
vehicles will be travelling at a very high speed 

• On the issue of employment, locals will be given first priority in 
employment. For specialized skills, such as forklift operation, he 
urged the youth to enrol for training to enable them to secure 
skilled job opportunities 

• On the issue of storm water drainage, the mapping sessions to be 
held later in the day will include discussions to identify flood 
prone areas. 

• A Footbridge will be provided at Kimende   

Lucy Wainaina-KeNHA 
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• Storm water flows from to Magina Town to Kimende Town and floods at Kimende 
Secondary School. Proper drainage should be provided in these areas 

• He reiterated on the need for heavy tarmac on the roads within Kimende Town and 
Magina Town to ensure that business investments in the area do not collapse as a result 
of poor infrastructure 

• He requested for an upgrade of the bridges near Kijabe Hospital to bigger ones to enable 
ferrying of goods using trucks 

• He finished off by stating that the project will be a game changer in the region as it will 
attract real estate investors which will greatly benefit the farmers 

• On the issue of bridges at Kijabe, KeNHA is involved in 
construction and management of major roads i.e. superhighways 
and class A and B roads which are constructed in the best standards. 
The two roads are major roads and KeNHA will construct them to 
the best standards including the associated infrastructure i.e. the 
bridges  

• She advised the community members to use the road appropriately 
and not put pressure on the road 

• Specific details on the infrastructure that will be discussed in the 
mapping sessions 

• Street lighting will be provided at footbridges, overpasses and 
underpasses to boost security in those sections. 

• Locals will be given priority on employment. However, she 
cautioned the youth on engaging in deviant behaviours such as 
alcoholism, drug abuse that makes them unemployable. 

• All the CSR recommendations have been noted.    

  
2.  Dominic Kiranga- MCA, Kinale Ward 

• He was grateful for the infrastructure provisions for Soko Mjinga area i.e. truck lay 
bys, service lanes and a footbridge 

• He reported that the population living in Kinale and Kariko requires access to the 
forest where they fetch firewood and graze their animals. The two areas are quite 
remote and there are currently no proper roads to access the forest. 

• He requested for sheds for sheltering at the bus bays in Kariko and Kinale. 

 
  

3.  Joseph Karichu- MCA, Lari/ Kirenga Ward 

• He thanked the project team for the public participation meeting. He mentioned that it 
is enshrined in the constitution that the public must be consulted/engaged in 
development matters. 

• He stated that in the 90s, there was barely any public participation and the public was 
not given a chance to participate in proposed projects.  

• He briefed the attendees on the perceived benefits that the project will bring about; 

a) Reduced number of accidents; there is a high frequency of accidents leading to 
fatalities especially of the youth in the area and the proposed project will help 
preserve a generation 
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b) Reduced travel time 

c) Creation of employment; especially for the youth who possess various skills such 
as driving skills among many others. At least 70% of the employment 
opportunities should go to the local community members 

d) Stimulation of economic activities; for the farmers who produce meat, milk etc. 

e) Improvement of connectivity for people from different counties  

f) Reduced travel costs; frequent wear and tear that require repairs due to the poor 
conditions of the roads 

g) Attraction of investors to the area; there are currently a number of investors from 
different counties who have expressed interest in investing in the area 

• He made the following recommendations for consideration in the designing of the 
road: 

a) Make provision for pedestrian and vehicle crossings 
(bridges/underpasses/underpasses) especially at Nyambari area 

b) Consider crossing points for the farmers and their animals. The project team 
should work together with the community to identify areas where such crossings 
should best be placed 

c) Provide wildlife crossings from Kinale Forest 

d) Provide bus bays with shelters between Kinale and Niambari 

e) Consider putting up street lights along the whole ROW (from Rironi to Mau 
Summit) as a security measure 

f) Work with elected leaders and National Government Administrative Officers 
(NGAOs) to ensure proper representation of the affected communities.  

g) Boost the existing health centers with more pharmaceuticals that will also cater 
to the project staff during construction and support local schools as part of your 
CSR initiative 

• He concluded by making a commitment to support the project developers for the 
success of the project. 

4.  Francis Mwaura- CDF Representative 

• He was concerned with the safety hazards of pits usually left open in areas where the 
contractor has obtained their construction materials i.e. Borrow pits 

• He inquired on the measures that will be put in place to mitigate against environmental 
pollution i.e. air pollution during the construction phase 

Kenneth Kamau- RVH 

• All the proposed bus bays will have shelters  

• The Contractor will ensure that all the pits where the raw 
materials have been sourced from are covered and site restoration 
undertaken. The restoration process will be guided by NEMA. 
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• He advised the community members in attendance to take the opportunity and enrol 
their children for training on short vocational courses i.e. on electrical, plumbing etc. 
which the Constituency Development Fund (CDF) department will provide in 2 
weeks’ time. 

• He requested the project developers to sponsor a number of youths from the local 
community for training abroad to enable them to be employable in future road 
construction projects 

• He urged the project developers to be keen on ensuring that wildlife movement is not 
affected as it a tourist attraction in the area. He mentioned that Lari has the highest 
number of bats in the County  

The Contractor will then be issued with a certificate by NEMA to 
acknowledge that the restoration has been done properly.  

• He mentioned that these pits could also be a source of vector 
borne diseases and it is therefore important to restore the areas to 
their original state 

Naveen Dinnoo- Sogea/RVH 

• The pits can be used as water collection points or backfilling can 
be done with suitable materials 

Kenneth Kamau- RVH 

• On the issue of distress of wildlife by the use of heavy 
construction equipment, the ESIA specialists have undertaken 
surveys to determine the impact of the project on wildlife and will 
thereafter propose measures to mitigate the impact 

Maya Brennan- WSP 

• Some of the mitigation measures for wildlife disturbance is to 
work at appropriate time of the day and ensure low noise levels 
by the machines  

• Appropriate mitigation measures will be provided once the study 
is complete. 

Lucy Wainaina-KeNHA 

• On the issue of borrow pits being left open, the Contractor will 
consult with the community to get their consent to excavate in 
identified areas where they can obtain construction materials. 
During these consultations, the community should ensure that the 
rehabilitation plan of these areas is part of the agreement 

5.  Stephen Nguo Waweru- Person Living with Disability 

• He was grateful for the project 

• He inquired on the employment opportunities available for PLWDs. He gave an 
example of watering of roads during construction as one of the employment 
opportunities that could be made available for them.  

Kenneth Kamau- RVH 

• The needs for PLWD will be considered. A portion of the project 
budget will be set aide to cater for the vulnerable people. 

Lucy Wainaina-KeNHA 

• Employment opportunities for people living with disabilities will 
be made available.  

6.  George Waiyaki- Youth Representative  
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• He inquired if the youth will be involved in the project i.e. employment opportunities 
to be made available to the youth 

7.  Joan Wangeci Kinyanjui- Resident 

• She was concerned that the project will interfere with the farming and trading/kiosk 
businesses and inquired whether the project livelihood restoration plan for those 
affected 

• She inquired whether the casual labourers who will be hired will be compensated in 
case they get into an accident and injure themselves 

Kenneth Kamau- RVH 

• A RAP was carried out to identify affected kiosk owners who will 
be rightfully compensated. However, some of the kiosk owners do 
not have title deeds to the land they occupy and as such will only 
be compensated for their businesses. 

• Approximately 300 kiosk owners will be compensated before 
construction of the road commences. 

Lucy Wainaina-KeNHA 

• The curio shops are located on road’s ROW which is against 
KeNHA’s rules. 

• However, a RAP process was undertaken in 2016 where a 
consultant was engaged to carry out a census of the affected 
property and run the compensation process from Rironi to Mai 
Mahiu.  

• KeNHA has ensured that the due process for land acquisition was 
undertaken through the National Land Commission (NLC). 

• The Contractor will have in place a Work Injury Benefits Act plan 
that guarantees employees get financial compensation in when by 
accident they suffer an injury, become disabled or die while at 
work. This is a legal requirement. 

8.  Gideon Kuria Munyori- Resident 

• He suggested on upgrading of link roads in the area such as the Kirothe Road as part 
of CSR 

• He stated that the youth should be given first priority in employment  especially for 
unskilled and semi-skilled jobs 

 

9.  Lucas Kinyua- Gituamba Resident 

• He inquired how the flora and fauna will be protected in Gituamba which is between 
the A6 road and the view point. 

• He mentioned that with the expansion of the A8 road, it will also be necessary to 
upgrade the A6 road 

Kenneth Kamau- RVH 

• A chance find procedure will be used by the ESIA specialists as a 
guide on how to handle objects of cultural significance i.e. the 
mugumo tree  
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• He inquired whether donkey carts used by farmers to ferry farm produce such as 
Sukuma wiki, bananas will be allowed on the service lanes 

• He advised that the wildlife crossings and livestock crossings should be designed 
differently 

• He cautioned against the cutting down of the mugumo trees in the area which are 
sacred trees to the Kikuyu community. A cleansing ceremony has to be held if a 
mugumo tree has to be cut down 

10.  Christopher Kimunya- Escarpment 

• He reported that some storm water from Magina drains into the river while some 
drains to Matathia leading to flooding of farms. Consider putting up a proper drainage 
system to manage the storm water.  

 

11.  Peter Ndonga-Chief 

• In addition to the CCTV cameras that will be set up on the highway, the developers 
should consider putting up street lights on the whole ROW to help curb insecurity 

• The lights should also put up at the DCCs office, the Police Post and at the polytechnics 
and at Rukuma Level 4 hospital 

• He requested for the expansion of the Rukuma Level 4 Hospital to be able to serve the 
community members better. 

 

12.  John Gitau Muya- Resident 

• He requested for provision of a  footbridge at Magina Secondary School to be used by 
the school children and the farmers and an underpass at Karemba for livestock. 

 

13.  Lucy Wainaina- KeNHA 

• There is the issue of water pipes situated along the road getting destroyed during 
construction of the road, that has not been raised in the forum but has elicited concern 
among the community members. The community would like to know if there are any 
plans to relocate the pipes to avoid damage and subsequent interference of water supply. 

• She requested RVH to give a response to the issue. 

Kenneth Kamau- RVH 

• In the meeting held with the County Governments of Nakuru and 
Nyandarua, CEOs of companies in charge of water supply in 
Naivasha and Nakuru were in attendance.  

• They were informed that KeNHA has issued a tender for the 
relocation of these pipes and other utilities on the ROW. The 
relocation will be done in a moderate manner to avoid disruption 
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Mapping session activity– Social Inclusion Group, Lari Subcounty, Kiambu 
 

ITEMS DISCUSSED 

1 What are the main challenges you are facing? 
• Unemployment: This is major concern especially among the youths. The social inclusion group 

proposed that the project should give residents first priority during the project implementation. The 
youth, men and women should be considered during construction and operation/maintenance phase 
of the project. Persons Living with Disability should also be considered. 

• Alcohol and Drugs abuse: Unemployed youth in the area are normally idle. Consequently, they 
resort to use of illicit brew and drugs. Among the drugs used include Marijuana, Khat, tobacco, 
“Kuber”, among others. 

• Food insecurity: The women representatives expressed concerns observing that limited land is left 
for farming activities due to increasing population. Food insecurity is therefore a major concern and 
some households are now depending on well wishers and government donations of food. 

• Gender based Violence (GBV): The group admitted that GBV was on the rise in households in the 
recent past. This is instigated by economic hardships. Men and the youth have resorted to the use of 
alcohol while women struggle to provide for the households. This has therefore, led to violence, 
disagreements and family break ups. 

• Illnesses: The area is relatively cold exposing the residents to cold temperatures. This has in turn 
exposed the young children and the elderly to various illnesses. The illnesses include but not limited 
to Asthma, Flu and painful joints. The women representatives also expressed concerns that 
HIV/AIDS was on the rise in the location. 

2 Locate your main activity and mobility places. 
Main activity includes; 

• Crop farming (Majorly Subsistence) 

• Subsistence Beekeeping 

• Dairy Farming 

• Casual Labour (Construction, Farming, Domestic work) 

Mobility places. 

• Movement from the homesteads to various farms (crossing points illustrated on the revision of design 
component) 

• Moving cattle from homestead to the forest (crossing points illustrated on the revision of design 
component) 

• Movement from the farms to the markets (kimende, Magina, Kijabe, Soko Mjinga) 
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ITEMS DISCUSSED 

3 What are the main positive impacts of the project on your activities? 
• Employment: The project will create employment to Lari Residents during the construction, 

operation and maintenance phase 

• Reduced Traffic accidents: Implementation of the project will significantly promote road safety. 
Ultimately the area will experience reduced accidents cases. 

• Improved local Economy: The project will improve businesses in Liri sub county. During project 
implementation most of the construction material should be sourced locally. 

• Improved Transport and the Country Economy: At project operation phase, improved means of 
transport will eventually improve businesses, thus improved economy for the entire country. 

4 What are the main negative impacts of the project on your activities? 
• Noise: During the construction phase machinery used will generate significant noise. Loud noise will 

affect the neighbouring homesteads and businesses. 

• Dust: The construction activities including excavation, concreating will generate substantial amount 
of dust. This will affect nearby homesteads and businesses. 

• Labour influx: The project will lead to movement of new persons from other parts of the country 
and from other countries to the project site either as employees or for business. This may lead to the 
locals missing out on job opportunities.  

• Prostitution: The women representatives were concerned that the project may expose the young 
unemployed girls/ladies who are needy into immoral behaviours including prostitution to cater for 
themselves. 

• HIV/AIDS: During construction phase HIV/AIDs may be on the rise due to the influx of workers in 
the area. This may lead to the spreading of the virus to the local women. 

• Displacement of businesses and traders: Currently a number of residents use the road and the ROW 
for various businesses. Implementing the project will displace the traders. The traders should hence 
be considered and supported by being given first priority while employing workers to work in the 
construction site. 

5 CSR PRIORITY AREAS 
1. Upgrading Lari level 4 Hospital and Magina Dispensary (eg. Need x-ray, Cancer screening, 

maternity and wards) 

2. Upgrading and improving Mukeu special school and other schools including Kimende primary, 
Getithia mixed secondary and Kango primary school. 

3. Improve Kimende police post. 
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ITEMS DISCUSSED 

6 ADDITIONAL RECCOMMENDATIONS 
• The proponent and the contractor should consider putting up HIV/AIDS testing and cancelling 

centres/facilities during the construction phase of the project. 

• The project design should introduce proper warning signage’s from (PK 8+000 to PK 30+000) due to 
poor visibility caused by Foggy weather in along the corridor 

 
A8 HIGHWAY (PK 8 TO 30) 

REVISION OF MAIN DESIGN COMPONENT – A8 HIGHWAY (PK 8 TO 30) 

NO. Point kilometer (PK) 
KM 

Elements 

1)  PK 12+200 Accidents black spot due to lack of installation of speed bumps and rumble-
strips which was suggested by the social inclusion group. 

2)  PK 12+600 Accidents black spot due to lack of marked crossing points for both the 
pedestrians and cattle. 

3)  PK 14+100, PK 
15+100, PK 15+700 

The proposed underpasses and bus bays should be designed to 
accommodate PLWD. The crossing point will serve students at Mukeu 
Special School. 

4)  PK 15+800 to PK 
16+100 

Improved street lighting was proposed because the area is an accident 
black spot. 

5)  Km 15+200 Bus bays at both sides of the road was proposed for ease of picking and 
dropping of goods. 

6)  PK 16+500 to PK 
25+500 

Installation of speed bumps and rumble-strips was proposed because the 
area is an accident black spot. 

7)  PK 16+900  An interchange was suggested to reduce traffic that cannot be controlled 
efficiently. 

8)  PK 17+500 Improved street lighting was proposed because the area is an accident 
black spot. 

9)  PK 20+100 Accident black spot since the section is used as pedestrian crossing  

10)  PK 20+300 Important cattle crossing point to Kikuyu escarpment forest for grazing. 

11)  PK 21+600 Improved street lighting was proposed because the area is an accident 
black spot. 
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REVISION OF MAIN DESIGN COMPONENT – A8 HIGHWAY (PK 8 TO 30) 

NO. Point kilometer (PK) 
KM 

Elements 

12)  PK 23+700 Cattle and farmers crossing point 

cattle crossing was suggested to avoid accidents. 

13)  PK 23+500 Cattle and farmers crossing point to Kinale forest was proposed by the 
group to reduce the extent of occurrence of accident. 

14)  PK 28+900 Underpass for animals and improved lighting for farmers and traders was 
requested by the group. 

15)  PK 29+400 The group suggested for an interchange leading to adjacent towns 

Lighting to reduce crime rates and accidents 

 
A8 SOUTH (PK 9 TO 19) 

REVISION OF MAIN DESIGN COMPONENT – A8 SOUTH (PK 9 TO 19) 

NO. Point kilometer (PK) 
KM 

Elements 

1)  PK 9+600 Accidents black spot due to lack of crossing point for pedestrians and an 
underpass for livestock. 

2)  PK 15+900 Wild animal crossing and Pedestrian crossing was suggested to reduce 
accidents. 

3)  PK 16+900 Accidents black spot due to lack of street lighting and pedestrian/cattle 
crossing point. 

4)  PK 17+300 to PK 
19+000 

Street lighting was suggested to reduce crime rates and accidents. 

5)  PK 17+700 Pedestrian and animals crossing point to reduce accident. 

6)  PK 18+000 Accidents black spot due to lack of pedestrians and cattle crossing points. 
Area also know as “Meno Chuma’. 

 

GENERAL DESIGN COMMENTS:  

• The group supports the proposed road project 

• The team supports all the proposed crossing points, service lanes service bays, truck bays. 

• The area is relatively foggy hence installing proper lighting will enhance visibility along the road corridor.  
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MINUTES OF MEETING PREPARED BY:  

Allan Owino, facilitator, Norken International Limited  

 

These minutes are considered to be an accurate recording of all items discussed. Written notices of discrepancies, 
errors or omissions must be given within seven (7) days, otherwise the minutes will be accepted as written. 



 

WSP Canada Inc. 
-Select a city 
 
wsp.com 

MINUTES OF MEETING 

CLIENT: Rift Valley Highway Limited 

PROJECT: Nairobi-Nakuru-Mau Summit Highway WSP Ref.: 201-10312-00 

SUBJECT: Mapping session activity – Leaders and Road Users 
Group, Lari Subcounty, Kiambu 

DATE: 25th May 2021 

VENUE: DCC Office Compound, Nyambari- Kiambu  TIME: 14h26-15h06 

 

ATTENDEES  

Name Organization/Position Telephone Email  
1. Hottensia Kabuki Norken Intl Ltd +254720826705 hottensiak@gmail.com 
2. Christine Abdel-Malek WSP Canada +15142500052 christine.a.malek@wsp.com 

3. Naveen Dinnoo CJV / RVH +254780419077 naveen.dinnoo@vinci-
construction.com 

4. Francis Macharia K. Youth Leader +254722761681 franxkamau@yahoo.com 

5. John Mbugua Njenga Elder +254720679550 jmnjenga20@gmail.com 

6. David N.  Muniu Elder +254723976920  

7. Reverend Samuel 
Njenga 

Chair Peace Committee +254722665455 Sngugi782@gmail.com 

8. George K. Macharia Senior Chief +254720772058 kmachariageorge@gmail.com 

9. Paul K. Ngugi Business community rep +254722268076  

10. Tabby N. Kamau Senior Chief +254720928250 tabbykamau16@gmail.com 

11. Samuel M. Kahoro Chief +254713500406 sankahoro@gmail.com 

12. Samson Lore Community Policing +254721973635  

13. Stephen M. Nyota Business community rep +254720496088  

14. Joseph K. Gatungu Chief +254722457338 chiefgatungu@gmail.com 

15. Peter M. Ndonga Chief +254722439638 mbuguandonga@gmail.com 
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ITEMS DISCUSSED 

1 Locate community activity and mobility places (farming activities and livestock 
crossings, schools, worship places, marketplaces, health facilities, etc.) 
• Nyambari Market (PK 9+000 to 9+200 approximatively – east) 

• Slaughtery (PK 9+100) – further east from the road – taking upland Githunguri road) 

• Lari Hospital (PK 14+400 - east) 

• Kirenga Polytechnic (PK 14+400 – further east from the road) 

• Kirenga Primary School (PK 14+500 – east) 

• Kirenga Market (PK 15+300 – further east from the road) 

• Kimende Primary and Secondary Schools (PK 17+000 – further east from the road) 

• Bathi Primary and Secondary Schools (PK 18+100 – further east from the road) 

• Magina Dispensary (20+900 – further west from the road) 

• St-Christopher Primary and Secondary Schools (29+400 – further west from the road, at the junction) 

2 Identify flooding areas 
• 2 flooding areas were identified (see PK table below for detail and location) 

3 Name 3 CSR priority areas 
1. Upgrade the road from Lari hospital to Kirenga Market (PK 14+300 to PK 15+100 – east side of the 

road) 

2. Add a maternity at Kago (Magina) dispensary, and improve facilities (PK 20+900 - North of Kago 
Primary school) 

3. Add a maternity Unit at Kireita Dispensary in Kimende 

Other CSR needs mentioned: 

1. Help Kirenga Polytechnic by offering more equipment (PK 14+400 – further east from the road) 

2. Upgrade Nairobi road from Kimende Secondary School to road leading to Bathi Primary and 
Secondary Schools (PK 16+900 to PK 18+000) 

3. Offer public health facilities in Nyambari 

4 What are the main positive impacts of the project on your activities? 
• No discussion on positive impact 

5 What are the main negative impacts of the project on your activities? 
• No discussion in negative impact 
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6 Additional recommendations/comments 
• The Proponent/Contractor could consider planting vegetation in the area given the scarcity of 

trees/vegetation in the area.  

 
A8 HIGHWAY (PK 8 TO 30) 

REVISION OF MAIN DESIGN COMPONENTS – A8 HIGHWAY (PK 8 TO 30) 

NO. Point kilometer (PK) KM Elements 

1)  PK 9+100 Nyambari Market: important to ensure easy access 

2)  PK 9+200 Important farming area: ensure access to farms 

3)  PK 10+400 Farmers are using the road crossing at the underpass (potential need for 
machinery to cross) 

4)  PK 10+400 to PK 11+400 Flooding area 

5)  PK 17+600 to PK 18+000 Flooding area (coming from the upper part - Kikuyu Escarpment Forest) 

6)  PK 20+000 Add a footbridge for the students to cross safely (Magina Primary, 
secondary and polytechnic) 

7)  PK 21+500 Add a cattle crossing  

 
A8 SOUTH (PK 9 TO 19) 

REVISION OF MAIN DESIGN COMPONENT – A8 SOUTH (PK 9 TO 19) 

NO. Point kilometer (PK) KM Elements 

1)  PK 9+000 Protect Great Rift Valley View Point 

2)  PK 10+100 to PK 10+300 Protect 3rd World View Point 

3)  PK 10+400 Protect Great Rift Valley View Point 

4)  PK 11+000 Protect Moran View Point 

 

GENERAL DESIGN COMMENTS:  

• The group is in support of the proposed road project 

• The group was grateful for the provision of various infrastructure on the two roads i.e. truck lay-bys, 
service lanes and pedestrian crossings 
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16e étage 
1600, boul. René-Lévesque Ouest 
Montréal (Québec)  H3H 1P9 
Canada 

Project Nairobi-Nakuru-Mau Summit Highway 

Project Number 201-10312-00 Date May 26th , 2021 

Time 11hr20 Venue  Chief’s Compound Mai Mahiu 

Subject Second Round of Consultations – Naivasha South Sub County Community 

Participants Please refer to the Appendix for the attendance list (170 participants) 

 

SUBJECT RAISED  

1 WELCOMING REMARKS- ACC  

 The meeting was officially opened at 11:20am by the Senior Chief of Kijabe [James N. Njau] who invited Reverend Kuria 
Karanja to lead in a word of prayer. The Senior chief later welcomed all the community representatives from Mai Mahiu 
and Longonot. He explained to the meeting attendees that the agenda of the meeting is to discuss the proposed Nairobi-
Nakuru- Mau Summit highway which is an initiative by the National Government.  

He urged the participants to give their input on the project through comments, questions and queries. He then introduced his 
team of Chiefs and Assistant Chiefs and handed over the meeting to Allan Owino (the moderator) from Norken 
International to take over and moderate the meeting. 

Allan welcomed all to the meeting then gave the project team an opportunity to introduce themselves. The introductions 
began with KeNHA, followed by Norken and finally WSP. 

The Senior Chief then invited the ACC, Mr. Dennis Diffu to address the meeting before the presentation of the project 
began. 

The ACC introduced himself and welcomed all to the meeting. He explained that the meeting is important in managing 
community unrest that may occur as result of misunderstandings from lack of proper information on the project. 
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2 PROJECT OVERVIEW- WSP 

 Christine Abdel-Malek from WSP introduced herself and welcomed all to the meeting.  

She informed the attendees that the proposed project involves two roads A8 highway and A8 South. She stated that RVH 
which is a consortium of Vinci highways and Meridiam entered into a 30-year contract to design, construct the project in three 
and a half years’ time and maintain the road for twenty-six and a half years under the Public Private Partnership Model. 

She then gave a brief on why the project was important. 

She explained that the presentation of the design would focus on the A8 road which crosses their territory. However, she 
added that she would also do a presentation on the proposed design of the A8 South highway for their information. 

She informed the attendees that a mapping session will be held in the afternoon after the meeting with 3 different groups 
where detailed maps will be used for scrutiny of the design and deliberations on the location of the proposed infrastructure 

3 PRESENTATION OF THE DESIGN-WSP 

 Christine Abdel-Malek informed the meeting that this was the 2nd round of public participation for this project to discuss on 
impact identification and review the proposed road design. The 1st round of public participation was undertaken in January 
and February to introduce the project to the public, gather their initial views and recommendations and discuss on the ESIA 
baseline surveys that would be conducted. The 3rd round will involve discussions on the identified impacts and proposed 
mitigation measures. 

She informed the meeting that the current road design has been risky for the road users. This can be backed by the number 
of vehicle and pedestrian accidents that have occurred over the years. The proposed rehabilitation (for the A8 South) and 
dualling (for A8/A104) will create fluidity and ease traffic on the road. 

She reported that the project will have two components; the A8/104 Rironi-Mau Summit (175km) and A8 South Rironi-Mai 
Mahiu (57 km). The A8 South will entail rehabilitation of the road and no expansion will be done. This will include 
smoothening of the curves, improvement of the pavement, provision of service lanes in populated places for local traffic 
fluidity, street lighting, railway crossings, truck lay-bys. However, the A8 South project will not pass through Kuresoi North 
sub-county.  

The A8 road project will involve expansion/dualling of the road from 2 lanes to 4 lanes (2 lanes on each side of the 
highway, crossings, interchanges, bridges, overpasses, underpasses, service lanes in populated areas, street lighting, bus 
bays with shelter, truck lay bys and improvement of surface water drainage. A safety barrier will be erected between the 2 
sides of the highway to deter pedestrians from crossing anywhere on the highway and instead use the crossings that will be 
provided. This will allow safe crossing and reduce the number of pedestrian accidents. 

There will be 5 types of crossings; Pedestrian, Livestock, Wildlife, Vehicle and Railway crossings. 

She then did a presentation of the specific sections of the roads that will be developed within the Naivasha South sub-county 
i.e. Kilometre 15- 38 on the A8 South Road. The A8 south project will only involve rehabilitation of the road. For the road 
section within the Naivasha sub-county, this will include; bus bays, truck bays, 3kms of service lanes and lighting in Mai 
Mahiu and 1km of service lanes and lighting in Longonot 

She stated that Vinci and Meridiam would design, construct the project in three and a half years’ time and maintain the road 
for twenty-six and a half years under the Public Private Partnership Model. 

Finally, she briefed the meeting on the project timelines and explained the services that RVH will offer during the 
operations and maintenance of the road. 

4 ESIA PROCESS-WSP 

 Ms Christine Abdel-Malek from WSP Canada gave an overview and progress of the ESIA study. The study is still ongoing 
and has mainly focused on the following components and the surveys that have been undertaken; 

- The biological component (Biodiversity-Flora, Fauna/Herpertofauna) 
- The physical component (Soil, Water, Air Quality and Noise levels surveys) 
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- The social component (Interviews conducted with various stakeholders i.e. pastoralists, vendors, chiefs and a total 
of 257 questionnaires administered. 

2021 would be a preparatory phase mainly for the ESIA studies as well as the detailed design of the project. Mitigation 
measures would then be captured in the ESMP to be used as a guiding principle for the project.  

She gave a detailed presentation of the perceived impacts during construction of the both the A8 and A8 South road among 
them being; 

• Traffic increase and disturbance of fluidity 
• Security concerns i.e. pilferage of construction materials and equipment 

• Safety issues from construction activities i.e. accidents  

• Storm water management issues; impermeability of the asphalt used to construct the road leading to flooding 

• Visual Impacts 

• Inaccessibility of ecosystem services 

• Noise and Dust pollution 

For the A8 road, the following are the perceived impacts: 

• Impacts on endangered wildlife species 

• Impacts on mobility 

• Disruption of the local economy i.e. loss of business for street vendors 

• Social Cohesion i.e. cutting off communities from each other 

Finally, she gave a highlight of specific issues that had been raised in the 1st round of consultations and informed the 
attendees that the actions taken will be discussed further in the Mapping sessions. 
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5. COMMENTS, QUESTIONS, OBSERVATIONS 
Overall the project is welcomed, and participants are supportive of the project.  the main comments and observations made during the exchanges that followed the 
presentations are: 

NO. ISSUES/COMMENTS/ RECOMMENDATIONS RESPONSES 

1.  Phyllis Wanjiru Mucheru- PLWD 

• She was grateful for having visitors in Mai-Mahiu and was also excited about 
the project. 

• She is a PLWD and also a member of an organized group. She requested for the 
provision of a ramp like the one’s at the chief’s office and help while crossing 
the road for PLWD’s. 

• She mentioned that most PLWD’s were poor and their local chief couldn’t help 
them all since they were many. She also urged community members not to hide 
their disabled children. 

• She requested for a children’s crossing sign to be put up at the junction of 
Ngeya Primary School as well as an improvement of that road. 

• She requested that the project provide employment for their children. She also 
inquired on whether the government could provide a piece of land to take care 
of the plight of the PLWD.  

Patricia Agula - KENHA 

• She reported that the consultant will look into putting up a rump at the 
pedestrian crossings as requested. 

• She stated that employment opportunities will be provided for PLWD. She 
advised them to identify which jobs they can comfortably handle during the 
social inclusion session which was scheduled in the afternoon. 

 

2.  George Chege – Gathima Village (Mai-Mahiu near Italian Church)  

• He was thankful for the proposed project.  

• He pointed out the traffic snarl up from Mai-Mahiu to the Italian church 
especially when there is an accident. He requested for the provision of an inner 
lane on either side of the highway to ease traffic in the event an accident occurs. 

• He requested for the provision of an overpass both at Kathima Primary School 
and at Ngeya Primary School which are accident prone areas.  

• He also requested for an increase of street lights in the area, especially from 
Sibemba. 

Christine Abdel-Malek-WSP 

• She confirmed that there will be sufficient lighting on the 3km stretch, on 
both sides of the road. 

Naveen Dinnoo- Sogea/RVH 

• He reiterated that street lighting would be provided for at approximately every 
50 metres of the 3 km stretch road. He also stated that Kathima Primary 
School is on the A8 south, which is a 2 lane road, therefore making it 
impossible to put up a footbridge or overpass in that section  
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3.  John Kiriko – Chairman(Mai-Mahiu Community Based Organisation) 

• He pointed out that certain issues had been raised in the previous Longonot 
meeting. He requested for the provision of a diversion at the Kikuyu escarpment, 
10km from Mai-Mahiu to ease traffic while construction is ongoing  

• He requested that the project provides employment opportunities for the locals 
as opposed to bringing in labour from elsewhere which was the case in previous 
projects such as the SGR.  

• He also requested for proper provision of an entry into the town to ensure 
livelihoods are not lost and business continues as usual. 

• He requested for the provision of tunnels to place water pipes in so as to ensure 
water connectivity to the nearby areas. 

 
 
 
 
 
 
 
 
 
 
  

Patricia Agula- KeNHA 

• She stated that streetlights will allow for 24hrs business operations enabling 
business people to trade even at night.  

• Additionally, she stated that truck bays provided by the project will lead to an 
increased demand for goods and services hence promoting businesses in the 
area. 

• She also cautioned against traders encroaching on the road’s ROW. 

• She stated that a labour management plan would be prepared to give locals 
employment opportunities.  

• She reiterated that the developer would work with the DCC and Chief to 
identify skills from the community 

Sylvia Tipape-KeNHA 

• Reiterated that the design considerations have mapped out all existing utilities 
in the area. She also stated that the design will incorporate the ducts to allow 
channelling of water pipes and fibre and other utilities in future 

• She also stated that KeNHA will have more engagement sessions with utility 
providers to ensure that their is no disruption of key services in the area. 

• She stated that biodiversity studies will be carried out to ensure that all 
ecosystem services are protected. Additionally, she stated that storm water 
drainages would be provided and enhancement the capacity of all existing 
drainages will be done  
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4.  Kisilu Mutua- DCC 

• He reminisced on the 1st public participation meeting was held at Longonot and 
was grateful for the occurrence of the second public participation meeting 

• He advised the attendees to give their contributions in regards to future issues 
that may come up as a result of the project. He reiterated that there would be 
minimal alterations of the A8 south road, hence the issues being raised had to 
consider that.  

• He advised for considerations to be made in regards to how the storm water 
would be handled to avoid drainage problems in the future.  

• He advised the attendees to raise every issue/concerns and give comments on 
the project before construction begins. 

• He reiterated that there was a need for proper design since the project would 
serve future generations. He stated that this public participation meeting was 
taken seriously and they had prepared adequately. 

Sylvia Tipape-KENHA 

• She stated that the capacity of the existing A8 south road would be enhanced 
and strengthened to deal with the current problems for example traffic snarl 
ups 

5.  Caroline Njoroge- Community Advocate (from Muniu) 

• She stated that she was happy with the engagement session as well as the 
proposed project. 

• She requested for the provision of a recreational park for the people of Mai-
Mahiu as part of the social economic enhancement.  

• She also requested for the sponsorship of health facilities in the area. 

• She inquired on how recruitment of workers would be done and whether there 
would be a public participation forum to discuss the recruitment process 

Sylvia Tipape-KeNHA 

• She stated that the expansion of health facilities can be done as part of CSR 
which will be agreed upon by the community. 

Patricia Agula-KeNHA 

• She reiterated that CSR projects should be well thought of, in regards to their 
sustainability and their ability to help the community. 

• She reiterated that the developer would work with the DCC and Chief to 
identify skills relevant to the project from the community 



Minutes of Meeting 
 

Page 7 
 

6.  Peter Muhoho-Mai-Mahiu 

• He was grateful for the public participation meeting.  

• He mentioned that the truck parking bay proposed on the A8 south road was 
similar to the existing one and was small and will not solve the traffic snarl-up 
issue. He proposed construction of bigger truck bays than what is currently 
available. 

• He requested for clarification on whether the street lights would be installed up 
to kwa Gicheha. He further requested that the streetlights be put up to Governor 
which will lead to the emergence of a town/center. 

• He was concerned about the occurrence of accidents involving livestock in the 
area at Mogas(Kwa Gicheha) that connects Mai-Mahiu to Kijabe. He requested 
for inside lanes and animal crossings, acceleration lanes and livestock crossing. 

• He pointed out that there was a lot of flooding at Mogas area hence the need to 
provide for proper drainage which will minimise the destruction of property 
caused by the flooding. 

• He requested for the provision of a footbridge at Mai-Mahiu primary school as 
the current one had been converted into a livestock crossing making and is also 
not safe for pedestrians. 

• He requested that unskilled labour be sourced from the community as there 
were many unemployed youth looking for employment. 

Sylvia Tipape-KeNHA 

• She stated that the contractor will undertake construction for 3 years and 
maintenance for 27 years, hence they will be able to monitor whether the storm 
drainage provided is sufficient. 
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7.  Bernard Owino (Environmentalist) 

• He stated that signages should be provided for promoting environmental 
conservation i.e. cautioning on littering. Additionally, he stated that waste 
disposal bins should be provided along the road. 

• He also requested that CSR activities be considered for the people of Mai-
Mahiu. 

• He requested that considerations be made to fully expand the Mai-Mahiu road 
to avoid future traffic problems resulting from other proposed national projects. 

Sylvia Tipape-KeNHA 

• KeNHA are environmental stewards and are keen on environmental 
conservation. KENHA requires every contractor to develop a waste 
management plan to ensure all waste is properly managed. 

• She stated that posters have been put in place warning people against dumping. 
She also urged people on the need of taking up personal responsibility when it 
comes to waste management. 

• She stated that the expansion of health facilities can be done as part of CSR 
which will be agreed upon by the community. 

• She stated that mitigation measures will be put in place to deal with dust. 

Patricia Agula-KeNHA 

• She reiterated that CSR projects should be well thought of, in regards to their 
sustainability and their ability to help the community. 

 

8.  Peter Githua-Business Owner and Youth(Mai-Mahiu) 

• He enquired on the mitigation measures that would be put in place to avoid the 
impacts of the use of construction equipment’s such as explosives 

• He reiterated on water supply and enquired on what measures would be put in 
place to ensure there are no disruptions on their water supply system. 

• He requested that the project provides employment opportunities for the locals 
as opposed to “importing” labour which was the case in previous projects such 
as the SGR, MGR and Port projects 

Sylvia Tipape-KeNHA 

• Safe blasting will be carried out in quarries to avoid the impacts of blasting. 

• The contractor will carry out an impact assessment survey from the blasting 
activities carried out. 

• She pointed out that NEMA has to license all blasting activities before they 
take place and gives conditions that the contractor has to comply with. 

• She also stated that blasting is carried out by a licensed specialist from 
(Ministry of Mining) who carries out controlled blasting. KENHA also ensures 
supervision of blasting activities 

• Reiterated that the design considerations have mapped out all existing utilities 
in the area. She also stated that the design will incorporate the ducts for future 
utilities to allow channelling of water pipes and fibre. 

Patricia Agula-KeNHA 

• She stated that a labour management plan would be prepared to give locals 
employment opportunities.  

• She reiterated that the developer would work with the DCC and Chief to 
identify skills from the community. 
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9.  Robert Ongerwa-Civil Servant 

• He was concerned about the borrow pits acquisition of raw materials leading to 
unsafe sections where pits are left open that later become a danger to the 
residents. 

• He enquires on which CSR project the contractor would engage in. He also 
pointed out that there was a road constructed in 1942 where the contractor was 
engaged in CSR. 

Sylvia Tipape-KeNHA 

• Rehabilitation is required at all material sites by NEMA and Kentin for 
example backfilling of the material sites. 

 

10.   Joseph Waigwa-Youth Leader (Mai-Mahiu Ward) 

• He requested that the ACC ensures that the local youth get employment 
opportunities. He advised the inclusion of a liaison officer to liaise between the 
community and the contractor hence easing communication. 

• He inquired on which CSR project the contractor would engage in as previous 
project developers in the area had not taken up any CSR project. 

• He stated that from the river to Kwa Gicheha there were poorly constructed 
drainages. He enquired on the drainage design for the project as storm water 
drains to kwa Njwere destroying the farms. 

Patricia Agula-KeNHA 

• She stated that a labour management plan would be prepared to give locals 
employment opportunities.  

• She reiterated that the developer would work with the DCC and Chief to 
identify skills from the community 

• All genders will be employed in the project. 

• She reiterated that CSR projects should be well thought of, in regards to their 
sustainability and their ability to help the community. 

Naveen Dinnoo- Sogea/RVH 

• He stated that RVH has a strong policy on employment and gender 
inclusion. 

• He was grateful for all the comments and issues raised in the meeting 
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-Select a city 
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MINUTES OF MEETING 

CLIENT: Rift Valley Highway Limited 

PROJECT: Nairobi-Nakuru-Mau Summit Highway WSP Ref.: 201-10312-00 

SUBJECT: Mapping session activity – Social inclusion Group, 
Naivasha Subcounty, Southern part, Nakuru 

DATE: 26th May 2021 

VENUE: Chief's Compound Mai Mahiu, Naivasha, Nakuru TIME: 14h43-16h02 

 

ATTENDEES 

Name Corporation Telephone Email  
Allan Owino Norken Intl Ltd +254 729924873 allanowino@gmail.com 
Nafhtali munyua Ikonya Elder 0722637681  
Peter N. Mugo Elder 0718465555  
George Nganga P.LW.D 0722339398  
Danson Mwangi Youth Rep 0112343639  
Peter Waithaka Elder 0706321206 Pwaithaka@gmail.com 
Kamamia Tigoi Masai Elder 0714857074  
Miriam Wangari Women Elder 0724971546  
James Njubi Kago Elder  0722960247  
Joseph Mutahi Mai Mahiu Youth 

Rep 
0705376406  

Catherine Waruiru Elder Women  0721884137  
Mary Nyambura K Youth Rep 0722817788  
Elizabeth WAmbui P.w.D 0729935595  
Bernard Mwaura Youth Rep 0724044693  
Michael Kahiga Muturi Businessman M.M 0705306722  
Alex Njoroge W Youth Rep 0723525385  
Hannah Nyambura G Elder 0719573760  
Evans Wachira Businessman M.M 0727333461  
Joeseph Muturi Youth 0726660587 Mmgoverner7@gmail.com 
Zakari Njogu P.W.D  0726951348  
Catherine Mwaura Youth Rep 0706130152  
Charles Ngugi Youth Rep 0712118532  
George Kinuthia Youth Rep 0714622272  
Kingstone Karogo Youth Rep 0728428068  

 

ITEMS DISCUSSED 

1 Are there some dangerous areas along the Highway (Accidents, obscurity, 
others etc.?) 

● This is clarified in the main design review section along the project corridor in the various 
PK/Chainage.  
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2 Is the distance between the buses good for you? 

● The distances are well-thought-out. However, additional bus bays are proposed as illustrated in the 
design review section in the respective PK.  

3 What are the main challenges you are facing? 

● Water shortage: The group reported that they usually experience water scarcity in the area. They 
further inquired if the project can consider drilling some community boreholes as a Corporate 
Social Responsibility initiative.  

● Poor drainage/Flooding: Concerns were raised on some sections of the road that always flood 
during the rainy seasons. The residents complained of the clogging of water culverts along the road 
and inquired if additional culverts have been incorporated in the road design to reduce flooding.  

The people also complained of the poor drainage systems of the previously constructed roads and 
requested that the appointed road contractor should consider the area's topography when working 
on the drainage system.  

● Unemployment: The youth representatives inquired if the project will benefit the local youth 
because the rate of unemployment among the youth is high in the area. If the youth are engaged, it 
will reduce the crime rates in the area. They further reiterated that the project should give residents 
first priority during the project execution in terms of employment.  

● Limited good education facilities: The existing schools in the area doesn’t have adequate facilities 
and they are few in number.  Majority of the parents are forced to take their children to schools that 
are far from the area. 

● Poor medical facility: The women representatives expressed concerns over the current limited and 
poor medical facilities. They reiterated that this was a huge challenge in the area since the 
population is growing day by day.  

 

4 Locate your main activity area and mobility places 

Main activities include; 

● Traders along the road and in the existing market centers 

● Livestock keeping 

● Unskilled labour/Casual Labour (construction, Farming watchmen, drivers) 

Mobility places. 

● Movement to markets the markets and trading centers along the road  

● Movement from homesteads to various institutions including schools, hospitals and administrative 
offices located especially in Mai Mahiu trading center. 

● Movement from the homesteads to various farms (crossing points illustrated on the revision of 
design component) 

● Moving cattle from homestead to the forest (crossing points illustrated on the revision of design 
component) 
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5 What are the main positive impacts of the project on your activities? 

● Faster means of travel: Traffic snarl ups that are experienced especially at Mai Mahiu will greatly 
reduce. 

● Improved businesses: During construction, businesses will thrive due to the influx of contractors in 
the area. 

● Employment: The project will offer job opportunities to the community members during the 
construction and maintenance phase. 

● Improved local skills: If the community members are hired, then the locals will acquire various 
skills from the contractors. 

6 What are the main negative impacts of the project on your activities? 

● Obstruction with ease of communication: Since the road will have a wall barrier, no one will be 
allowed to cross it accept at specific crossing points. 

● Dust generation: The group inquired how the contractor was planning to curb dust and pollution 
during the construction phase. Dust from the construction activities may affect the sensitive 
receptors along the road.  

● High noise levels: During construction, noise generating activities such as equipment operations 
and the workers themselves could be a public nuisance to the nearby settlements and commercial 
centres, health centres and schools especially those within 200m of the road reserve. The road is 
along a built-up area with major towns, schools and hospitals within 100m from the road hence 
noise from the construction activities will pose a big challenge. 

● Children with mixed races if the contractors are foreigners: There will be a rise of mixed-race 
children if the contractor will be foreign. The long-time duration at the area during the construction 
period will lead to relationships between workers and the area residents and some will sire babies 
in the area. 

● Biases while giving consideration for jobs/employment opportunities: The women suggested that 
the contractor should give the locals priority while recruiting people to work in the project and 
eliminate cases of biasness. 

7 What are the major needs for the community? CSR 

● The proponent should consider drilling boreholes in public lands (schools, hospitals and churches) 
where the community members can easily access. The residents have been experiencing water 
shortages for a long time now and they have to travel long distances to access water. 

● Need to improve the few available schools (Gathima primary, Lare Primary, Ngeya primary, 
Namja primary, Mai Mahiu boys and girls) 

● Improve existing hospitals. 

● The proponent should consider having mobile clinic or ambulance on site during the construction 
phase. 
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For A8 South (PK 15 to 38) 

REVISION OF MAIN DESIGN COMPONENT – A8 South PK 15 to 38  

NO. Point kilometer (PK) KM Elements 

1)  PK 15+900 to PK 16+200 At this PK there is a View point.  The project design should maintain this 
to promote tourist attraction. 

2)  PK 19+200 This being a crossing point for pedestrians and livestock the group 
requested that bumps and signage’s be installed to minimize occurrence 
of accidents  

3)  PK 20+800  The group requested for a pedestrian crossing to Ngeya primary, Ume 
funeral home, and Kijabe hospital. Eg use of speed bumps etc 

4)  PK 20+900 to PK 21+100 Flood plain. This is enhanced by poor drainage in the area. The group 
was hopeful that the project will incorporate the use of culverts thus 
reducing the rate of flooding and improving the drainage system of the 
area. 

5)  PK 20+900  Cattle crossing point for grazing and market. 

6)  PK 21+400 The group agreed unanimously that there is need for pedestrian crossing 
point.  

In addition to this, there is need for the creation of cross points for 
livestock and wild animals.  

7)  PK 22+300 Floods during rainy seasons, key crossing point for cattle. 

8)  PK 24+900  Cattle crossing,  

Introduce speed bumps and zebra crossing enable to access governor 
shopping centre, IDP camp police post, full Gospel, AIC and Catholic 
church. 

9)  PK 25+600  Crossing points to Access to Mararo village 

10)  PK 26+100 Crossing signage and zebra crossing to help access Siglai village, Muniu 
village and for cattle crossing. 

11)  PK 27+700 Livestock and pedestrian crossing point to be provided to enable 
convenient accessibility to either side of the road e.g. to Jikaze IDP 
camp. 

12)  PK 28+000 to PK 28+400 View point at this point  
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REVISION OF MAIN DESIGN COMPONENT – A8 South PK 15 to 38  

NO. Point kilometer (PK) KM Elements 

13)  PK 28+000 There exists a quarry site approximately 500 meters from the road. 
Mainly used by SGR construction 

 

14)  PK 31+000 The group suggested a pedestrian crossing path to homes and schools 
(Munengi primary school, Cornerstone Preparatory school) 

15)  PK 31+800 To be provided with convenient accessibility to Ereri primary, Catholic 
Church, AIC church, VIC church, Full Gospel Church i.e. provision of 
speed bumps and Zebra crossing. 

16)  PK 33+500 Convenient accessibility to Longonot, Githarane village, SGR station 
and quarry. Need provision of a crossing point. 

17)  PK 34+300 A Cattle crossing to Longonot grazing land. Crossing for convenient 
access to either side of the road was requested. 

18)  PK 35+000 Bus Bay was requested on either side of the road to ease picking and 
dropping of residents and businessmen. 

19)  PK 35+400 Cattle crossing point was suggested at this point. 

 

MINUTES OF MEETING PREPARED BY:  
Allan Owino, facilitator, Norken International Limited 

 

These minutes are considered to be an accurate recording of all items discussed. Written notices of discrepancies, 
errors or omissions must be given within seven (7) days, otherwise the minutes will be accepted as written. 
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MINUTES OF MEETING 

CLIENT: Rift Valley Highway Limited 

PROJECT: Nairobi-Nakuru-Mau Summit Highway WSP Ref.: 201-10312-00 

SUBJECT: Mapping session activity– Leaders and Road Users 
Group, Naivasha Subcounty, Southern part, 
Nakuru 

DATE: 26th May 2021 

VENUE: Chief's Compound Mai Mahiu, Naivasha, Nakuru TIME: 14h55-16h02 

 

ATTENDEES  

Name Organization/Position Telephone Email  
1. Hottensia Kabuki Norken Intl Ltd +254720826705 hottensiak@gmail.com 
2. Christine Abdel-

Malek 
WSP Canada +15142500052 christine.a.malek@wsp.com 

3. Naveen Dinnoo CJV / RVH +254780419077 naveen.dinnoo@vinci-
construction.com 

4. Stephen Njuguna Chief Longonot +254724935887  
5. Josphat Cege Nyamu PLWD/Surveyor/Contractor +254723337435  
6. Mary Njugi A/Chief +254704720079  
7. Zacharia Igeria Senior Chief +254722249440  
8. James Ndungu A/Chief +254720482166  
9. Amos N. Ngugi MCA +254729897942  
10. Peter Mugo Clerk +254724840930  
11. Bernard Karanja 

Kamande 
Farmer +254729005548  

12. PhillisWanjiru 
bMucheru 

PLWD +254712807119  

13. John Ngugi Murigi Business rep +254724225934  
14. Pushati Kaangi Clerk +254729806140  
15. Hanah Njoki Business rep +254714779373  
16. John Kuria Kihuko Chair Community CBO +254722340286  
17. Josphat Kunyanjui Member CBO  +254727330373  
18. David Kabatha Elder +254720263290  
19. Catherine Wanjiku Business rep +254715269294  
20. James Ndungu Farmer +254727644688  
21. David Kuria Pastor +254725590532  
22. Simon Pushati Elder +254717464118  
23. Rose Wanjiru CBO rep +254726447441  
24. Rebeca Wambui Leader +254716765119  
25. Anthony Karanja Local Leader +254721870136  
26. John Kuria Elder +254720395442  
27. Joseph Chege  Retired Chief/elder +254720581238  
28. James Njoroge A/Chief Mai Mahiu +254725286111  
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ITEMS DISCUSSED 

1 Locate community activity and mobility places (farming activities and livestock 
crossings, schools, worship places, marketplaces, health facilities, etc.) 
• Mai Mahiu Catholic Church Heritage (A8 South PK 17+700– east) 

• Mai Mahiu Market area (A8 South PK 20+100 to PK 20+200– east) 

• Mosque (A8 South PK 20+300– east) 

• Ngeya Primary School (A8 South PK 20+500– east) 

• Governor Secondary School (A8 South PK 24+300– further west, about 1,5km from road) 

• AIC Church (A8 South PK 24+800– east) 

• Mai Mahiu Primary School (A8 South PK 24+500– further east) 

• Mai Mahiu Secondary School (A8 South PK 24+700– further east) 

• ACK Church (A8 South PK 25+100– east) 

• Corner Stone Preparatory Academy (A8 South PK 31+100– east) 

• Longonot Market (A8 South PK 34+500– west) 

• Longonot Primary and Secondary Schools (A8 South PK 34+900 – west) 

• Longonot dispensary (A8 South PK 35+000 – further from the road, east side) 

 

2 Identify flooding areas 
• 2 flooding areas were identified (see PK table below for detail and location) 

3 Name 3 CSR priority areas 
1. Provide water supply – boreholes 

2. Construction of a Secondary school (on a 5-acre piece of land owned by the community) 

3. Add a maternity unit in Longonot Dispensary (A8 South PK 35+000 – further from the road, east side) 

Other CSR needs mentioned: 

1. Provide seeds for trees (through Community Based Organizations- CBO) 

2. Available land around PK 19+200 (further west inside), need for financing to construct a secondary 
school 

4 What are the main positive impacts of the project on your activities? 
• Safety: The improve road geometry will reduce possibility of accident. Adequate signage can 

increase security for pedestrian. 

• Boost of local businesses: During construction period, businesses will thrive due to the influx of 
workers in the area. At the operational phase of the project there will be improved and quick 
transport of goods from one area to another hence improving the income of the area.  
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• Creation of employment: The project will offer job opportunities to the community members during 
construction and maintenance phases. 

• Ease of movement: Traffic will be reduced as well as travel time. Mobility will be improved. 

5 What are the main negative impacts of the project on your activities? 
• Noise Pollution:  During the construction phase machinery used will generate significant noise which 

could be a nuisance to the residents 

• Dust: The construction activities including excavation will generate substantial amount dust that could 
lead to air pollution 

6 Additional recommendations/comments 
• Add trees along the road to beautify 

• Add toilets at truck bays and bus bays 

• Add small kiosks for sellers at bus bays 

• Cover the drainage for PLWD 

• Add lights at bus bays 

• Reinstall motorcycles shelters that are currently there 

• There are privately owned quarries in the area where construction materials such as murram/gravel and 
stone can be sourced 

 
A8 SOUTH (PK 15 TO 38) 

REVISION OF MAIN DESIGN COMPONENT – A8 SOUTH (PK 15 TO 38) 

NO. Point kilometer (PK) KM Elements 

1)  PK 20+100 Add safe pedestrian crossing for market and school 

2)  PK 20+100  Accident Black Spot 

3)  PK 21+100 to PK 21+350 Expand truck bay to 250m  

4)  PK 22+300 to PK 22+500 Flooding area 

5)  PK 24+900 Add safe pedestrian crossing for churches and schools 

6)  PK 24+900 Accident Black Spot 

7)  PK 27+600 Move bus bays from PK 26+800/27+000 to PK 27+600 
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REVISION OF MAIN DESIGN COMPONENT – A8 SOUTH (PK 15 TO 38) 

NO. Point kilometer (PK) KM Elements 

8)  PK 27+700 to PK 27+900 Expand truck bay to 200m  

9)  PK 32+900 to PK 33+400 Flooding area 

10)  PK 34+900 Accident Black Spot 

11)  PK 34+900 Add safe pedestrian crossing for schools 

 

GENERAL DESIGN COMMENTS:  

• The group is in support of the proposed road project 

• The community is very cognizant of the needs of PLWD and as such recommended the design should 
factor them in 

 
MINUTES OF MEETING PREPARED BY:  

Christine Abdel-Malek, Stakeholders Engagement Specialist, WSP Canada Inc. 
Hottensia Kabuki, Sociologist, Norken International Limited 

 

These minutes are considered to be an accurate recording of all items discussed. Written notices of discrepancies, 
errors or omissions must be given within seven (7) days, otherwise the minutes will be accepted as written. 

 

 



 

Minutes of meeting 
 

Project Nairobi-Nakuru-Mau Summit Highway 

Project Number 201-10312-00 Date May 27th , 2021 

Time 11hr00 Venue  Chief Camp, Magumu 

Subject Second Round of Consultations – Kinangop Sub County Community 

Participants Please refer to the Appendix for the attendance list (97 participants) 

 

 

SUBJECT RAISED  

1 WELCOMING REMARKS 

 The meeting was officially opened at 11:00am by ACC-Magumu [Mr. Joseph Oloo] who invited Pastor Warui to lead in a 
word of prayer.  

The ACC later welcomed all the community representatives from Mutonyora, Bamboo, Matura sub-locations. He explained 
to the meeting attendees that the agenda of the meeting is to discuss the proposed Nairobi-Nakuru- Mau Summit highway 
which is an initiative by the National Government. He mentioned that the highway passes through three sub-locations within 
the Kinangop sub-county, namely the Gitwe, Mutonyora, Bamboo. 

He informed the attendees that a Mapping session will be held in the afternoon to discuss the design in detail where the 
participants will be given an opportunity to give their recommendations on the design.  

He then invited Allan Owino of Norken International (the moderator) to introduce the project Team made up of KeNHA, 
PPP, Meridiam, RVH, WSP and Norken International 

Eng. Kefa Seda, (Project Manager) from KeNHA introduced himself and his team from KeNHA (E&S Department and 
Communications Department) and PPP from the National Treasury. This was followed by a round of introductions by the 
rest of the team.  

Kenneth Kamau gave a brief introduction of the roles that each company represented in the meeting will play in the 
proposed road project. 

Allan Owino then introduced the agenda of the meeting and handed over to Eng. Kefa Seda to do the project presentation. 

2 PROJECT OVERVIEW- KENHA 

 Eng. Kefa Seda, the Project Manager, introduced himself as and welcomed all to the meeting.  

He gave a brief narration on when the project was conceived in 2012 to 2020 when a 30-year commercial contract was 
signed between the National Government and Rift Valley Highways. He explained that RVH (made up of Vinci Highways 
and Meridiam) is a Special Purpose Vehicle (SPV) that will be responsible for the designing, financing, constructing and 
maintaining the highway. Once the 30-year contract expires, RVH will cease to be in existence.  

The financing structure of the road project will comprise both Equity and Debt. He added that some of the conditions 
specified in the agreement that have to be fulfilled before the financing of the project is the proper designing of the road and 
undertaking of an ESIA Study in which public participation is a component. He informed the meeting that this was the 2nd 
round of public participation to seek the views of the community on the preliminary design and discuss the perceived project 
impacts. The 3rd round of consultations will be held later in the year and input from the meetings will inform the detailed 
design. He added that the public participation will be an iterative process where platforms will be provided to allow 
stakeholders to air views/concerns. 
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Eng. Kefa then briefed the meeting on why project is important citing that it is one of the busiest roads in the country and 
also one of the most dangerous roads in East Africa and therefore people safety is the main focus of the project. He added 
that the proposed project is a pilot project in the infrastructure sector. The project will include the Kamandura- Naivasha- 
Mai Mahiu road (A8 South) and the Kamandura-Mau Summit (A8) roads. The project will help i) ease traffic congestion; ii) 
reduce the number of accidents; iii) improve connectivity to western Kenya and beyond; iv) reduce travel time leading to 
reduced travel costs as well as; v) stimulate economic activities i.e. through employment opportunities 

He then gave the overview of the project, giving general information on: 

1. What the project consists of i.e. Widening/dualling of the 175 km A8 highway and Rehabilitation of the 57 km of the 
A8 south 

2. Project components; Viaduct at Nakuru town, Crossings for pedestrians, animals and vehicles (underpasses, 
overpasses and footbridges), improvements of junctions, interchanges, Bus bays with shelters and truck bays, drainage 
facilities, improvement of surface water drainage facilities, climbing lanes and service lanes. For people safety, the 
infrastructure will also include street lighting & high mast lighting, pedestrian crossings, Non Motorized Transport 
sections such as sidewalks for people on foot and carts and safety barrier (in between the dual carriageway) 

3. Operation and Maintenance; Operations activities will entail; Clearing of accident scenes, provision of ambulatory 
services and paramedics who will provide first aid to the victims and evacuation to hospital and towing services. 24-
hour surveillance of the road will possible through patrols, CCTV cameras placed along the highway and a toll free 
telephone service for the public to report accidents/incidences on the highway. 

4. Maintenance activities will include sealing of potholes, maintenance of the drainage system among others with 
stipulated timelines when a problem should be detected and by when it should be fixed. 

Eng. Kefa gave a highlight of the project timelines giving the scheduled completion dates for the various road sections that 
will be under construction. 

He added that the proposed project will likely impact the Environment in a positive and negative manner and to this effect, 
WSP has been contracted to undertake the ESIA Study and subsequently provide  mitigation measures to reduce the effect of 
the negative impacts and recommend ways of enhancing the benefits. 

3 PRESENTATION OF THE DESIGN-WSP 

 Christine Abdel-Malek from WSP, informed the meeting that this was the 2nd round of public participation for this project to 
discuss on impact identification and review the proposed road design. The 1st round of public participation was undertaken 
in January and February to introduce the project to the public, gather their initial views and recommendations and discuss on 
the ESIA baseline surveys that would be conducted. The 3rd round will involve discussions on the identified impacts and 
proposed mitigation measures. 

She informed the meeting that the current road design has been risky for the road users. This can be backed by the number 
of vehicle and pedestrian accidents that have occurred over the years. The proposed rehabilitation (for the A8 South) and 
dualling (for A8/A104) will create fluidity and ease traffic on the road. 

She stated that Vinci and Meridiam would design, construct the project in three and a half years’ time and maintain the road 
for twenty-six and a half years under the Public Private Partnership Model. 

The project will be done in sections for both the A8 Rironi-Mau Summit (175km) and A8 South Rironi-Mai Mahiu (57 km).  

The A8 south project will only involve rehabilitation of the road.  However, this road does not serve the pass through 
Kinangop sub-county. 

The A8 road will include expansion of the road from 2 lanes to 4 lanes (2 lanes on each side of the highway, crossings, 
interchanges, bridges, overpasses, underpasses, service lanes in populated areas, street lighting, bus bays with shelter, truck 
lay bys and improvement of surface water drainage. A safety barrier will be erected between the 2 sides of the highway to 
deter pedestrians from crossing anywhere on the highway and instead use the crossings that will be provided. This will allow 
safe crossing and reduce the number of pedestrian crossings. 

There will be 5 types of crossings; Pedestrian, Livestock, Wildlife, Vehicle and Railway crossings. 

She then did a presentation of the specific sections of the roads that will be developed within the Kinangop sub-county i.e. 
Kilometre 29- 30 on the A8 highway. These includes 3 interchanges, 7 pedestrian crossings, service lanes among other 
infrastructure. 
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She informed the attendees that a mapping session will be held in the afternoon after the meeting with 3 different groups 
where detailed maps will be used for scrutiny of the design and deliberations on the location of the proposed infrastructure.  

4 ESIA PROCESS-WSP 

 Ms Christine Abdel-Malek from WSP Canada gave an overview and progress of the ESIA study. The study is still ongoing 
and has mainly focused on the following components and the surveys that have been undertaken; 

- The biological component (Biodiversity-Flora, Fauna/Herpertofauna) 
- The physical component (Soil, Water, Air Quality and Noise levels surveys) 
- The social component (Interviews conducted with various stakeholders i.e. pastoralists, vendors, chiefs and a total 

of 257 questionnaires administered. 

2021 would be a preparatory phase mainly for the ESIA studies as well as the detailed design of the project. Mitigation 
measures would then be captured in the ESMP to be used as a guiding principle for the project.  

She gave a detailed presentation of the perceived impacts during construction of the both the A8 and A8 South road among 
them being; 

• Traffic increase and disturbance of fluidity 
• Security concerns i.e. pilferage of construction materials and equipment 

• Safety issues from construction activities i.e. accidents  

• Storm water management issues; impermeability of the asphalt used to construct the road leading to flooding 

• Visual Impacts 

• Inaccessibility of ecosystem services 

• Noise and Dust pollution 

For the A8 road, the following are the perceived impacts: 

• Impacts on endangered wildlife species 

• Impacts on mobility 

• Disruption of the local economy i.e. loss of business for street vendors 

• Social Cohesion i.e. cutting off communities from each other 

Finally, she gave a highlight of specific issues that had been raised in the 1st round of consultations and informed the 
attendees that the actions taken will be discussed further in the Mapping sessions. 
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5. COMMENTS, QUESTIONS, OBSERVATIONS 
Overall the project is welcomed, and participants are supportive of the project.  the main comments and observations made during the exchanges that followed the 
presentations are: 

NO. ISSUES/COMMENTS/ RECOMMENDATIONS RESPONSES 

1.  Nelson Kiarie- Resident, Gitwe 

• He inquired if a masonry wall will be used to separate the two sides of the 
highway 

• He reported that the area between the bus bay at the Interchange and Soko 
Mpya is a shopping center which is heavily populated. He therefore requested 
for a bus bay and footbridge in that area known as Kwa Itambu. 

Eng. Kefa Seda- KeNHA 

• He stated that there will be two types of separations; sections where the 
ROW will be narrow, a New Jersey Barrier will be provided (masonry wall); 
and in sections where the ROW will be wide, a median strip will be 
provided. In addition to the median strip, guardrails will be provided for 
protection in case of vehicular loss of control. 

• He reported that there is a provision for bus bays at. Soko Mpya and Soko 
Mjinga markets 

• The proposal to have a truck bay at the flyover has been noted and will be 
put into consideration 

• He encouraged the meeting participants to give input on the suitable 
locations for the various proposed infrastructure and the design team will 
consider the merits and advise appropriately. 

2.  John Mwaura-Farmer/Businessman 

• He inquired why there is no provision of a truck lay-by at the flyover 

• He enquired on how storm water drainage will be managed as well as whether 
there would be sewer lines. 

• He was grateful for the employment opportunities that the project would 
create. 

• He requested to have signages along the road to direct drivers and road users  

• He requested that the signages to be made of a different material from metal 
that usually attracts vandals who later trade it off as scrap metal 

Eng. Kefa Seda- KeNHA 

• He clarified that truck lay bays are meant to provide a temporary stopover 
for the truck drivers to fix their vehicles in case the truck has an issue. The 
truck lay bys at the markets (Soko Mjinga and Soko mpya) have been 
provided to enable offloading and loading of wares from the market 

• Service lanes will be provided at the flyover to allow trucks to enter and 
leave town for business. Therefore, a truck lay by may not be necessary at 
the flyover. However, the design team will determine whether it will be 
necessary to provide one there. 

• He stated that hydrological studies would be undertaken to enable the 
project developers to provide adequate drainage facilities including outfalls. 
Mitigation measures will also be taken to avoid water runoff into farms 
which destroys crops and instead we will consider how the water can be 
harvested i.e. in dams, livestock ponds etc. 

• He stated that employment opportunities would be provided for both skilled 
and unskilled labour to the locals in the area. He also emphasized the need 
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to form a liaison committee for exchange of information with the 
Contractor. 

• He stated that there has been an increase in vandalisation of road signages 
on the road and the project company is looking into ways to remedy this. 

3.  Titus Mwangi- Elder, Bamboo Location 

• He inquired about the number of footbridges that would be provided between 
Soko Mjinga and the fly over, and pointed out that there is a large number of 
schools in that section 

 

Eng. Kefa Seda- KeNHA 

• He stated provision has been made for seven footbridges  

Christine Abdel-Malek-WSP 

• She confirmed that the footbridges will be provided in the following 
sections;  

  At Soko Mjinga;  

 1km after Soko Mjinga; 

 At the flyover; 

 1km after the flyover; 

 At Soko Mpya; and  

 2 others 

Eng. Kefa Seda- KeNHA 

• He encouraged the meeting participants to engage the project team further 
in the mapping sessions and give their recommendations on the locations  
where footbridges are most needed. 

4.  Kamunge Michori-Businessman 

• He stated that persons claiming to be from the World Bank had taken some 
photos and contact details of the project affected traders along the ROW at 
the flyover and promised them compensation for their businesses which is 
yet to be done. 

Eng. Kefa Seda-KeNHA 

• He stated that a feasibility studies were undertaken and enumeration of the 
Project Affected Persons was done. The study done are sponsored by the 
World Bank (WB). However, the Kenyan government is responsible for 
compensation, which shall be done through KeNHA. 

• He also stated that project affected people(PAPs) who have title deeds were 
given first priority in compensation followed by those without title deeds. He 
added that the compensation funds are channeled to National Lands 
Commission (NLC) to undertake the compensation exercise which will be 
complete by July 2021. 

• He reiterated that no investor would risk their money for an investment that 
has issues. He stated that anyone who wanted to know more about the 
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compensation project should contact Lucy Wainaina from KENHA who is 
present in the meeting. 

5.  John Kagecha-Elder  

• He enquired on whether employment opportunities would be allocated 
according to town boarders or whether one team will work on the whole 
ROW up to the Mau Summit. 

Eng. Kefa Seda-KeNHA 

• He stated that the project traverses several counties and constituencies, 
therefore the contractors will employ people where the road is traversing 
through. This will only apply to unskilled labour, as this kind of demand 
cannot be placed for skilled labour since there may be a lack of personnel 
with the required skills in the locality. 

6.  Njeri Mwangi-Resident, Mutonyora  

• She inquired on the company responsible for street lighting maintenance. 

Eng. Kefa Seda-KeNHA 

• He stated that maintenance works including facilities such as lights and 
guardrails will be the responsibility of the contractor. In incidences where 
there are faulty facilities which wont be fixed on time, the contractor will be 
liable for a penalty. 

7.  Richard Mukundu- Landowner (Gitwe and Mugumo) 

• He was concerned that there was an investor claiming to be the owner of land 
next to Eastern Rift Sawmills company which belongs to him and a number 
of other community members. He inquired if the investor is affiliated with the 
proposed project. 

• He stated that Kimende was once a vigilant town but the construction of the 
existing road lead to stagnation of business vibrancy in the town by 
disconnecting the town from people in transit. He was concerned that the 
project would have a similar effect.   

Eng. Kefa Seda-KeNHA 

• He stated that the issue could be beyond KeNHA because the parcels of land 
in discussion are beyond the road reserve. He however advised that the issue 
should be escalated to the office of the ACC. 

• He added that there is a proposed industrial park by the County Government 
of Nyandarua in the same area and the issue could be in relation to the park. 
He reiterated that the affected parties should engage with the County 
Government through the office of the ACC. 

• In regards to the Kimende issue, he stated that it was a noble idea then to 
redesign the road at Kimende however public engagement sessions should 
have been held regarding the same to explain of its importance. 

• He stated that the project team is considering of providing a loop road through 
Kimende to enhance the economic activities in the town. This shall be 
communicated once the design has been finalized. 

• He added that in all urban centers/towns where the road will pass through, the 
project developers will not shift the alignment. Service lanes will be provided 
for access into the centers from the highway which will subsequently help 
promote the economic activities in those town.  

8.  John Kagecha-Farmer 

• He stated that a survey had been done at the flyover. During that time, they 
were advised not to do any development in the area and were promised 

Eng. Kefa Seda- KeNHA 

• He stated that if an X marking is put on a structure/property, it means that the 
owner has encroached the ROW. He advised the affected people to get in 
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compensation for the 6 metres of land that will be taken up. The people are 
still waiting for compensation. 

touch will Lucy Wainaina of KeNHA who will as well as get in touch with 
the team in charge of that corridor. 

 9.  Paul Muchiri Wathika-  Landowner, Soko Mpya 

• He reported that KeNHA officials surveyed his land opposite Soko Mpya and 
put an X marking on his house and took his contact details. He is yet to 
receive compensation as mentioned. 

 

10.  Jonason Maina Njohi- Resident 

• He requested for consideration of for PLWDs at the pedestrian crossings 
especially the footbridges which could pose a challenge to the crippled. 

• He requested that the structures should consider PLWDs requirements. 

 

Eng. Kefa Seda-KeNHA 

• He pointed out that it the footbridge issue was a very valid observation. He 
advised the design team to note it down and advised them to ensure that all 
the structures are interactive with the PLWDs. 

11.   Eng. Kefa Seda-KeNHA 

• He stated that this was not the project’s final engagement session and added a 
contact person would be appointed to respond to the community’s concerns 
and queries.  

• He stated that there will be another round of public participation in 
July/August to explain how the people’s comments were incorporated in the 
design as well as present the final design. 

• He pointed out that a contact person and their details have been provided in 
the leaflets provided. 
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MINUTES OF MEETING 

CLIENT: Rift Valley Highway Limited 

PROJECT: Nairobi-Nakuru-Mau Summit Highway WSP Ref.: 201-10312-00 

SUBJECT: Mapping session activity – Social inclusion Group, 
Kinangop Subcounty, Nyandarua  

DATE: 27th May 2021 

VENUE: Chief’s Camp, Magumu, Kinangop, Nyandarua TIME: 13h53-15h21 

 

ATTENDEES 

Name Corporation Telephone Email  
Allan Owino Norken Intl Ltd +254 729924873 allanowino@gmail.com 
Francis Njoroge Elder 0720763915  
Margaret Mwangi PLWD 0726401686  
Nancy Kiirip Women rep 0768021937  
Esther Muhia PLWD rep 0723944163  
Miriam Waithaka Women rep 0720449294  
Michael Kungu Youth rep 0725478796  
Joel Kathogo Youth rep 0706180155  
Joseph Muchuga Elder 0727592272  

 

ITEMS DISCUSSED 

1 Are there some dangerous areas along the highway (Accidents, obscurity, others 
etc.?) 
• This is well illustrated under design review section, table 2 

2 Is the distance between the buses good for you? 
• The distance given are commendable however, some additional spot are recommended under design 

review section 
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ITEMS DISCUSSED 

3 What are the main challenges you are facing? 
• Poor drainage: There were concerns that some sections of the area especially the flat areas always 

flood during the rainy seasons which extends to the farms. This is usually common because of poor 
drainage in the area.  

• Unemployment: The area had a high number of unemployed youths therefore the youth representatives 
in attendance. Thus, they put emphasis on the project directly impacting them by offering them job 
opportunities. The consequence of this led to high crime rates with unemployed youths resorting to 
crime. 

• Insecurity and crime: In most cases, the unemployed youths always get involved in activities such as 
theft in order to provide for their families. 

• Lack of special schools for PLWDs: The group pointed out that the area has no special school for 
PLWDs. Therefore, they requested that the project to supports such institutions. 

• Lack of Technical institutes: The elders pointed out that the area also lacks a technical institute that 
can make the youths prepare for careers that are based on practical applications and include on-the-job 
training. This will enable them boost their skills and venture into self employment. They hope that 
during the project implementation, the project can support development of Technical Institutions. 

• Alcohol and drug abuse among the youths and men: Youths and youths engage in use of drugs and 
alcohol. This is due to various reasons including lack of employment and means to support their 
families. 

4 Locate your main activity area and mobility places. 
Main activities include; 

• Crop farming  

• Dairy Farming 

• Employed in farms 

• Casual Labour (Construction, Farming, Domestic work) 

Mobility places. 

• Movement from farms to market centres (Soko Mjinga, Soko Mpya) 

• Movement from the homesteads to various farms (crossing points illustrated on the revision of design 
component) 

• Moving cattle from homestead to the forest – Kinale Forest (crossing points illustrated on the revision 
of design component) 
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ITEMS DISCUSSED 

5 What are the main positive impacts of the project on your activities? 
• Easy movement and transport: The road will reduce the travel time of people and goods. The road 

will lead to an increased number of buses and “matatu” operators hence making transportation easy 

• Open area for business during construction: There will be an increase in business opportunities 
during the construction. Small scale business people such as food vendors and kiosk owners will 
benefit greatly during construction. Once the construction of the road is complete, the existing 
shopping centers will be economically revitalized. There is in particular high possibility of expansion 
of petrol stations, hotels and restaurants, shopping malls, etc. due to increased number of motor 
vehicles (and people) using the road. 

• Reduced accidents: The new road will allow building of more foot bridges, underpasses and 
overpasses therefore preventing crossing of road directly. This will promote safety and reduce 
accidents. 

• Employments: The project will create numerous employment opportunities for both skilled and 
unskilled labor alike during the construction and operational phases. Despite the fact that most of the 
project will need skilled labor force during operation, the group expressed hope that they will be able 
to access employment once the project commences mostly as casual workers. This will be sources of 
income for several individuals and households and hence is expected to boost the GDP and improve 
the living standards of Kenyans. They urged the project to give the local community members 
including the men and the women the first priority in employment opportunities. 

• Improved local economy: construction materials should be sourced locally. If the materials are 
acquired locally, then the local economy and living standards of the locals will improve.  

• Gateway to other countries: The road will provide a faster and cheaper means of transporting goods 
and passenger’s to other countries such as Uganda, Rwanda, Congo etc.  

• Improved agriculture: The road will improve the transportation of farm produce. Since the area 
depends on farming, the farm produce will reach to the market on time and efficiently. 
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ITEMS DISCUSSED 

6 What are the main negative impacts of the project on your activities? 

• Noise and Vibration: There was concern over the possibility of high noise and vibration levels at the 
project site as a result of excavation, construction and demolition works. The source of noise pollution 
will include, transport vehicles, construction machinery, metal grinding and cutting equipment, among 
others. Excavations will also cause vibrations. They also feared that there would be noise during 
operation stage of the project due to high speed and raving of motor vehicles along the road since it 
will allow for speed of between 80km/hr to 100km/hr. 

• Dust: There were concerns over possibility of generation of large amounts of dust as a result of 
demolition, excavation works and transportation of materials. 

• Theft and Crime: The incoming of new people in the area could also lead to theft and crime of property 
and construction material. 

• Interference and displacement of small businesses and traders: Traders who have established 
businesses in the road reserve had the fear of been evicted from the road reserve in order to pave way 
for the construction of the road. Business persons who depend entirely on cars, trucks which pool over 
from the highway to buy their farm produce expressed fear of serious economic displacement.  

• Moral degradation: Many projects that involve foreign contractors have led to moral degradation. The 
extent of this project means that there will be an influx of the contractor personnel in the area. The 
entering of new people in the area could lead to erosion of their culture which has been preserved for 
a long time. The women representative expressed concern that children of different race may be born. 
Once the project comes to completion the children are left behind to languish in poverty with nobody 
to support them. 

7 CSR priority areas 
• Scholarship opportunities to local youths to enable them gain technical education/skill which can be 

utilized in similar projects. 

• Clean drinking water is a major problem in the area. The contractor should consider drilling boreholes 
where the local residents can fetch clean drinking water. 

• The contractor should support local talents by introducing talent shows. This will greatly support the 
youths. 

• The contractor should utilize its machinery to fulfil community needs such improving access roads 
leading to public institutions and markets such as St. Christopher primary/secondary and Ihindu market 
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ITEMS DISCUSSED 

8 ADDITIONAL RECCOMMENDATIONS 
• PLWD should be given first priority in employment. They should not be discriminated against during 

project implementation. 

• The local youths and men should be considered for employment both skilled and semi-skilled 
opportunities 

• The local Businessmen should be considered for supply of construction material during project 
implementation. 

• All the material sites/borrow pits should be rehabilitated to its original state  

• The proponent and contract should provide mobile clinics and toilets during project implementation  

• The project design should introduce proper warning signage’s from (KM 8 – KM 30) due to poor 
visibility caused by Foggy weather in along the corridor. 

• The contractor should conserve existing natural resources such as Kinale forest 

 

A8 HIGHWAY (PK 29 TO 39) 

REVISION OF MAIN DESIGN COMPONENT – A8 HIGHWAY (PK 29 to 39) 

NO. Point kilometer (PK) 
KM 

Elements 

1)  PK 29+300 This PK floods 

The group was hopeful that there will be use of storm water management 
components incorporated in the designs to slow peak runoff flow, reduce 
sediment load, and increase infiltration,  

 

Need for an underpass. Farmers crossing point (From Mukeu Farm to Soko 
Mjinga) 

2)  PK 30+000 to PK 
30+400 

Underpass: Need for a crossing point from Mukeu farm to Soko Mpya 
considering PLWD. In addition to this lots of donkey cross this point. 

3)  PK 30+600 to PK 
33+600 

Lighting was suggested to improve security 

4)  PK 31+500 Bus bays on both sides: for Wakimbo town and residents as well as 
additional lighting 

5)  PK 32+200  Underpass: Farmers crossing point to the market (Soko Mpya)  

Improved lighting to for security and reduce accidents 
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REVISION OF MAIN DESIGN COMPONENT – A8 HIGHWAY (PK 29 to 39) 

NO. Point kilometer (PK) 
KM 

Elements 

6)  PK 33+100 Flood prone area; In order to avoid flooding during rainy seasons there was 
a request that big box culverts to be constructed in flood prone areas.  

7)  PK 33+500  Proposed bus bays mainly for traders and area residents 

Proposed Truck bays 

Proposed underpass: Farmers crossing point from Kiambogo to Bamboo 
farm  

8)  PK 35+400  Accident black spot due to poor visibility 

9)  PK 36+800 Farmers crossing from Kiambogo to Magumu Market  

Need underpass for the farmers 

10)  PK 37+200 Accidents Black spot due to lack of farmers crossing point to Ihindu market, 
Ihundu dam and the residents 

 

GENERAL DESIGN COMMENTS:  

• The Social Inclusion group were in support of the proposed project and the infrastructure proposals 
proposed by the design team. 

• They requested that the design improved proposed can be implemented where feasible  

• All the design component proposed should meet the needs of PLWDs especially Hearing Impairment, 
Hearing Impairment and Locomotor Disability) 

 
MINUTES OF MEETING PREPARED BY:  

Allan Owino, facilitator, Norken International Limited 

 

These minutes are considered to be an accurate recording of all items discussed. Written notices of discrepancies, 
errors or omissions must be given within seven (7) days, otherwise the minutes will be accepted as written. 
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MINUTES OF MEETING 

CLIENT: Rift Valley Consortium 

PROJECT: Nairobi-Nakuru-Mau Summit Highway WSP Ref.: 201-10312-00 

SUBJECT: Mapping session activity – Leaders and Road Users 
Group, Kinangop Subcounty, Nyandarua 

DATE: 27th May 2021 

VENUE: Chief’s Camp, Magumu, Kinangop, Nyandarua TIME: 13h53-15h21 

 

ATTENDEES 

Name Organization/Position Telephone Email  

1. Hottensia Kabuki Norken Intl Ltd +254720826705 hottensiak@gmail.com 
2. Christine Abdel-Malek WSP Canada +15142500052 christine.a.malek@wsp.com 

3. Naveen Dinnoo CJV / RVH +254780419077 naveen.dinnoo@vinci-
construction.com 

4. Peter Warui Ndungu Faith based org +254702412727  

5. Mirriam Njoroge Leader +254726765092  

6. James G. Mbugua Leader +254724477432 nanlag14@gmail.com 

7. Douglas K. Ndegna Business rep +254720449804  

8. Salome Wangui  Elder leader +254728207607  

9. Joshua N. Kiambo A/Chief Karati +254723321263 joshuakiambo@gmail.com 

10. Peter N. Mungai A/Chief +254722365340 peterpetermungai@gmail.com 

11. John N. Njuguna Chief Magumu +254722932921 nnjugunajoh09@gmail.com 

12. Beatrice Gatundu A/Chief Gitwe +254712023990 beatricenduta@gmail.com 

13. Esther Mbugua A/Chief Bamboo +254729029870 estherngcumithimbugua@gmail.com 

14. John K. Karoki A/Chief Mutonyora +254726574974  

15. Mwaura Njamba Farmer / business +254733950087  

ITEMS DISCUSSED 

mailto:peterpetermungai@gmail.com
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1 Locate community activity and mobility places (farming activities and livestock 
crossings, schools, worship places, marketplaces, health facilities, etc.) 
• Soko Mpya Market (A8 PK 31+000 – east) 

• PCEA St-John Church (A8 PK 32+700– east) 

• PCEA St-John Fly-Over Academy (A8 PK 32+700– east) 

• Vision in Christ Fly Over Church (A8 PK 33+300– east) 

• View Point Kobil (A8 PK 33+300 to PK 33+600– west) 

• Ihindu Market (A8 PK 37+300– west) 

• Ihindu Dam (A8 PK 37+600 to PK 37+800– west) 

2 Identify flooding areas 
• 1 flooding area was identified (see PK table below for detail and location) 

3 Name 3 CSR priority areas 
1. Add a unit for accidents/emergency with ambulance at the health center 

2. Construct a parliament office on the land already owned by the subcounty (ACC) 

3. Add classrooms (3 new classrooms) to Muchorui school, at junction near Soko Mpya Market 

Other CSR needs mentioned: 

1. Upgrade the road connecting the Kobil View Point to the local road: PK 33+000 to PK 33+300 

2. Upgrade and repair road of the Kobil View Point for tourism: PK 33+300 to PK 33+600 

4 What are the main positive impacts of the project on your activities? 
• Employment: The project will offer job opportunities to the community members during construction 

as well as during maintenance phase. New users from the road will also become new clients for local 
businesses along the road. 

• Security and safety: The provision of crossings, a safety barrier, lighting etc. will ensure the safety 
and security of the road users 

• Attraction of investors in the area:  The road will open up the area which will attract investors to carry 
out business leading to an economic boost  

• Travelling time reduction: The expansion and rehabilitation of the road will eliminate traffic snarl ups 
and allow faster travel 

• Improvement of living standards: The proposed project will boost the economic activities in the area 
leading to improved standards of life 

• Better connection between countries: The road will improve connectivity to other countries leading 
to the country’s economic development  
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• Increased Land/Property Value:  The project will lead to an increase in property value with the 
installation of security facilities, the improved connectivity to other regions and the general economic 
improvement 

• Better flow during police interventions: Possibility for police to use bus bays and truck bays along the 
road and avoid blocking traffic flow during interventions. 

5 What are the main negative impacts of the project on your activities? 
• Resettlement: Kiosks along the road and street vendors will lose income and be seriously affected by 

the new road that doesn’t allow them to be there anymore. 

• Increase in crime: The proposed road expansion could potentially attract highway robbers who engage 
in theft of cars and robbery of road users 

• Noise pollution: During the construction phase machinery used will generate significant noise which 
could be a nuisance to the residents 

• Dust: The construction activities including excavation will generate substantial amount dust that could 
lead to air pollution 

• Increase in commercial sex activities: During the construction phase, it is envisaged that the large 
presence of truck drivers delivering products into the area will attract commercial sex workers and 
possibly risk introduction of new diseases in the area. 

• Accidents: Mortal accident may happen if population try to cross elsewhere than at the specific 
crossing points. 

• Tolling and cost of using the new highway: The road users will incur costs to use the road that they 
were not incurring initially. 

• Detour for farmers: The farmers will be slightly inconvenienced by taking detours as a result of the 
safety barrier which will deter them from crossing the road from any point. 

6 Additional recommendations/comments 
• Drain water to the Dam to avoid flooding problems (A8 PK 30+100 to PK 30+500) 

• Video surveillance of highway for better security 

 
A8 HIGHWAY (PK 29 TO 39) 

REVISION OF MAIN DESIGN COMPONENT – A8 HIGHWAY (PK 29 TO 39) 

NO. Point kilometer (PK) KM Elements 

1)  PK 29+800 to PK 30+200 Development area: Magumu market and logistic center 

2)  PK 30+600 to PK 22+500 Flooding area 
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Rift Valley Consortium 
Nairobi-Nakuru-Mau Summit Highway 

Mapping session activity – Leaders and Road Users Group, Kinangop Subcounty, Nyandarua 
 

REVISION OF MAIN DESIGN COMPONENT – A8 HIGHWAY (PK 29 TO 39) 

NO. Point kilometer (PK) KM Elements 

3)  PK 31+000 Add footbridge for Soko Mpya Market area 

4)  PK 31+000 to PK 31+300 

PK 30+900 to PK 31+200 

Extend Service lanes from PK 31+000 to PK 31+300 on one side and from 
PK 30+900 to PK 31+200 on the other side 

5)  PK 31+950  Accident Black Spot 

6)  PK 32+700 Add footbridge for PCEA St-John Fly-Over Church and Academy 

 

GENERAL DESIGN COMMENTS:  

• The group is in support of the proposed road project 

 
MINUTES OF MEETING PREPARED BY:  

Christine Abdel-Malek, Stakeholders Engagement Specialist, WSP Canada Inc. 
Hottensia Kabuki, Sociologist, Norken International Limited 

 
These minutes are considered to be an accurate recording of all items discussed. Written notices of discrepancies, 
errors or omissions must be given within seven (7) days, otherwise the minutes will be accepted as written. 
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16e étage 
1600, boul. René-Lévesque Ouest 
Montréal (Québec)  H3H 1P9 
Canada 

Project Nairobi-Nakuru-Mau Summit Highway 

Project Number 201-10312-00 Date May 28th, 2021 

Time 10hr30 Venue  Chief’s Camp- Mau Summit (Kamara Ward) 

Subject Second Round of Consultations – Kuresoi North Sub County Community 

Participants Please refer to the Appendix for the attendance list (108 participants) 

 

SUBJECT RAISED  

1 WELCOMING REMARKS- ACC  

 The meeting was opened at 10:30am by Chief of Mau Summit [Mr. Kuria Mburu] who invited Pastor Julius Kang’ara to lead 
in a word of prayer. The Chief welcomed the participants to the meeting and gave a brief background of the project and the 
agenda of the meeting. He then invited the ACC of Kamara Ward (Mr. Elvis Makokha) to officially open the meeting. 

The ACC then welcomed all to the meeting and conveyed the DCC’s apologies for not attending meeting. He then invited his 
team of Chiefs and Assistant Chiefs to introduce themselves. He then introduced the OCS of Mau Summit. 

He invited the Sub-County Administrator (Mr. David Kinaya) to address the meeting. 

The Administrator thanked the project team especially KeNHA for the proposed road initiative. He informed the participants 
that public participation is a prerequisite to any development in the community. He advised the participants to be objective 
and raise issues that are project related. He conveyed the Area MCA’s apologies for not attending the meeting. 

He mentioned of a proposed market by the County Government where they are facing challenges with the land on which it’s 
proposed to be constructed on. He requested KeNHA to work with the County Government to assist with the construction of 
the market as part of their CSR. Additionally, he requested for ablution facilities at Total Center. 

He mentioned of poor drainage system in the area that results to flooding in people’s farm. He appealed to the project 
developers to provide a proper drainage system to curb the issue especially for the affected people who live downstream. 
Finally, he petitioned for boda boda sheds for motorcycle operators. 

The ACC then confirmed the composition of the people in attendance to ensure that various groups were represented as agreed 
with the project team. Those in attendance included; farmers, pastoralists, youth, religious leaders, educators, representatives 
of Community Forest Association (CFA), Users of Mt. Londiani Forest and PLWDs   

He informed the participants that the agenda of the meeting was to discuss the proposed expansion of the Rironi-Mau 
Summit road which is one of the busiest roads in the country. He explained that they will be able to understand the benefits 
of the project to the community. He encouraged the participants to give their input on the design of the road and the project 
generally. 

The ACC then handed over the meeting to Allan Owino of Norken International Ltd (the moderator) to introduce the project 
Team made up of KeNHA, RVH/Meridiam, WSP and Norken International. After the introductions, Allan briefed the 
attendees on the agenda of the meeting and informed them of the mapping sessions that would take place in the afternoon to 
allow more scrutiny of the design by those that will be selected to participate in the sessions. 
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2 PROJECT OVERVIEW- WSP 

 Christine Abdel-Malek from WSP introduced herself and welcomed all to the meeting.  

She informed the attendees that the proposed project involves two roads A8 highway and A8 South. She stated that RVH 
which is a consortium of Vinci highways and Meridiam entered into a 30-year contract to design, construct the project in three 
and a half years’ time and maintain the road for twenty-six and a half years under the Public Private Partnership Model. 

She then gave a brief on why the project was important. 

She explained that the presentation of the design would focus on the A8 road which crosses their territory. However, she 
added that she would also do a presentation on the proposed design of the A8 South highway for their information. 

She informed the attendees that a mapping session will be held in the afternoon after the meeting with 3 different groups 
where detailed maps will be used for scrutiny of the design and deliberations on the location of the proposed infrastructure. 

3 PRESENTATION OF THE DESIGN-WSP 

 Christine Abdel-Malek informed the meeting that this was the 2nd round of public participation for this project to discuss on 
impact identification and review the proposed road design. The 1st round of public participation was undertaken in January 
and February to introduce the project to the public, gather their initial views and recommendations and discuss on the ESIA 
baseline surveys that would be conducted. The 3rd round will involve discussions on the identified impacts and proposed 
mitigation measures. 

She informed the meeting that the current road design has been risky for the road users. This can be backed by the number of 
vehicle and pedestrian accidents that have occurred over the years. The proposed rehabilitation (for the A8 South) and dualling 
(for A8/A104) will create fluidity and ease traffic on the road. 

She reported that the project will have two components; the A8/104 Rironi-Mau Summit (175km) and A8 South Rironi-Mai 
Mahiu (57 km). The A8 South will entail rehabilitation of the road and no expansion will be done. This will include 
smoothening of the curves, improvement of the pavement, provision of service lanes in populated places for local traffic 
fluidity, street lighting, railway crossings, truck lay-bys. However, the A8 South project will not pass through Kuresoi North 
sub-county.  

The A8 road project will involve expansion/dualling of the road from 2 lanes to 4 lanes (2 lanes on each side of the highway, 
crossings, interchanges, bridges, overpasses, underpasses, service lanes in populated areas, street lighting, bus bays with 
shelter, truck lay bys and improvement of surface water drainage. A safety barrier will be erected between the 2 sides of the 
highway to deter pedestrians from crossing anywhere on the highway and instead use the crossings that will be provided. This 
will allow safe crossing and reduce the number of pedestrian accidents. 

There will be 5 types of crossings; Pedestrian, Livestock, Wildlife, Vehicle and Railway crossings. 

She then did a presentation of the specific sections of the roads that will be developed within the Kuresoi North sub-county 
i.e. Kilometre 167- 175 on the A8 highway. These includes 1interchange, 3 pedestrian crossings, service lanes, overpasses, 
underpasses and truck bays 

Finally, she briefed the meeting on the project timelines and explained the services that RVH will offer during the operations 
and maintenance of the road.  

4 ESIA PROCESS-WSP 

 Ms Christine Abdel-Malek from WSP Canada gave an overview and progress of the ESIA study. The study is still ongoing 
and has mainly focused on the following components and the surveys that have been undertaken; 

- The biological component (Biodiversity-Flora, Fauna/Herpertofauna) 
- The physical component (Soil, Water, Air Quality and Noise levels surveys) 
- The social component (Interviews conducted with various stakeholders i.e. pastoralists, vendors, chiefs and a total 

of 257 questionnaires administered. 

2021 would be a preparatory phase mainly for the ESIA studies as well as the detailed design of the project. Mitigation 
measures would then be captured in the ESMP to be used as a guiding principle for the project.  
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She gave a detailed presentation of the perceived impacts during construction of the both the A8 and A8 South road among 
them being; 

• Traffic increase and disturbance of fluidity 
• Security concerns i.e. pilferage of construction materials and equipment 

• Safety issues from construction activities i.e. accidents  

• Storm water management issues; impermeability of the asphalt used to construct the road leading to flooding 

• Visual Impacts 

• Inaccessibility of ecosystem services 

• Noise and Dust pollution 

For the A8 road, the following are the perceived impacts: 

• Impacts on endangered wildlife species 

• Impacts on mobility 

• Disruption of the local economy i.e. loss of business for street vendors 

• Social Cohesion i.e. cutting off communities from each other 

Finally, she gave a highlight of specific issues that had been raised in the 1st round of consultations and informed the 
attendees that the actions taken will be discussed further in the Mapping sessions. 
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5. COMMENTS, QUESTIONS, OBSERVATIONS 

Overall the project is welcomed, and participants are supportive of the project.  the main comments and observations made during the exchanges that followed the 
presentations are: 

NO. ISSUES/COMMENTS/ RECOMMENDATIONS RESPONSES 

1.  Hillary Korir-Community Leader 

• He commented that there were people who had attended the first meeting and 
were not present in the second meeting.  

• He pointed out that currently, the road has no service lanes and the existing 
underpasses are impassable. He also pointed out the lack of pedestrian 
crossings at the existing interchange where there is presence of a primary 
school, a tertiary institution and a market 

Patricia Agula - KENHA 

• She reported that provisions would be made in the final design to incorporate 
all basic utilities. 

2.  John Njoroge- Businessman (Total Centre)  

• He reported that there are rumours going around about the project and the 
traders/business owners in the area are concerned that they will lose their 
livelihoods. He added that the traders had the same experience and were caught 
unawares when the current interchange was being constructed. 

• He advised the project team to provide the Project Affected Persons with 
accurate information on the eviction and compensation process for 
traders/business owners situated along the ROW  

 
. 

Patricia Agula- KENHA 

• She stated that there were traders selling in the middle of the road which was 
not safe.  

• She reminded the participants that most traders were carrying out their 
activities on KeNHA’s ROW and they should look for an alternative. 

• She inquired if there was a market, and was informed that there was none in 
the area. 

• She stated that the alternative would be to have a market constructed in the area 
to enable traders continue with their businesses while ensuring their safety. 
Additionally, she stated that service lanes could be provided for access to the 
market. 

David Kinayia -Sub-County Administration  

• He pointed out that the community members were aware about the market 
proposal and the county was taking time to remedy the issues of the traders. 

• He mentioned that the county government has proposed construction of a 
market and is interested in partnering up with KENHA to set up a market in as 
well as provide service lanes to access the market. Plans are underway to hold 
talks between KENHA and the county government on the same issue. 

• He sought to clarify on the market issue and reported that the county has been 
experiencing challenges with: 

3.  Harrison Simotwo-Farmer 

• He pointed out that farmers in the area rely on traders at Total Center to buy 
their farm produce. 

• He was therefore concerned that there will be no market for their produce with 
the displacement of the traders. 
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1. Acquisition of land where the market will be accommodated; He 
explained that funds for purchasing the land are available, however the 
land acquisition process, which is the responsibility of Ministry of Lands 
and Physical Planning, takes time and hence the reason whey the market 
is yet to be constructed 

2. Some community members have made written proposals to KeNHA 
requesting for the construction of a market as a CSR initiative, yet the 
County Government already has plans to do so. This is creating confusion 
among the parties involved.  

• He assured the participants that he would follow up with the Ministry on the 
land acquisition issue 

• He further stated that they have identified a market space at total centre but the 
land was being disputed hence, they were in communication with the Ministry 
of Lands regarding the same issue. 

• He explained that there was a dispute with some over land available at Total 
Center construction of the market. The court however ruled in favour of the 
County Government and the land was declared public land 

• He stated that a meeting would be held with the ward administrators, the 
National Government Administrative Officers (NGAOs) and some community 
members to further deliberate on the market issue. 

Patricia Agula-KeNHA 

• She stated that KeNHA will rely on the beacons to determine the extent of the 
road, and if any private land will be acquired. The affected party will be 
compensated and then issued with a notice to vacate by the National Lands 
Commission (NLC). 

• She pointed out that KeNHA had constructed a market in Timboroa when the 
Timboroa-Eldoret road was being constructed. Ablution facilities were also 
provided at the market  

• She suggested that a similar market be constructed in the area that is accessible 
from the highway. The participants were in agreement and proposed to have 
the markets constructed at Karonga and Total center 

• She reiterated that all project affected people (PAP’s) would be compensated 

4.  Harrison Simotwo- Silanga Village 

• He pointed out that the market should be constructed before the flyover and 
not at the Total Center, as that is where most traders operate from. 

David Kinayia- Sub-County Administrator 

• He stated that a public forum will be held with all involved stakeholders so as 
to iron out the issue of the market. 
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5.  Titus Waithaka 

• He requested for an additional pedestrian crossing at the interchange. 

Patricia Agula-KeNHA 

• She stated that the final design would incorporate all basic utilities 

6.  Hillary Korir-Community Leader 

• He reported that KeNHA has purchased 2 ½ acres of land on each side of the 
highway for truck bays which can be used for setting up a market. 

Patricia Agula-KeNHA 

• She stated that this issue had been taken into account and would be deliberated 
on. 

7.  Richard Korir-Health Centre (Mau Summit) 

• He requested for an ambulance to be stationed at their facility in case of an 
emergency during the construction of the project. 

• He requested for the tarmacking of the road that leads to the health centre up to 
Karonga. 

• He requested for an underpass at the police station and bus stop to cater for the 
population accessing the government offices, chief’s office and police station. 

• He pointed out that investors shied away from the total area due to poor road 
conditions and poor drainage system. 

• He stated that water pipes might be tampered with during construction and 
mitigation measures should be put up to avoid this. 

Patricia Agula -KeNHA 

• She clarified that all pipes on the road would be relocated and in case of any 
damaged pipes, they would be repaired. 

• She stated that discussions on which CSR activity the contractor will engage 
in, will be discussed at length to determine what is the most urgent need of the 
community.  

 

8.  Gladys Nyokabi - (PAP) 

• She enquired on whether she would be compensated for her homestead which 
was on KENHA’S right of way. 

Patricia Agula -KeNHA 

• She reiterated that all project affected people( PAP’s) would be compensated 

9.  Alfred Siro-Elder 

• He pointed out that the community required a U-turn at Total Centre as there 
had been many accident occurrences at that specific area. 

• He mentioned that the existing road was poorly designed and cautioned the 
project developers from making the same mistake  

• He also requested for a proper U-turn to assist people who were going to 
Kericho or Nairobi. 

Patricia Agula -KeNHA 

• She stated that this issues had been taken into account and would be deliberated 
on. 
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ADDITIONAL COMMENTS 

David Kinayia- Sub-County Administrator 

• He urged the attendees to observe the COVID-19 protocols 

• He informed the KeNHA team that the county had a revenue target. 

• He requested the contractor to look into CSR activities such as setting up sub-county HQ’s at Mau Summit and NGAO’s offices 
at the chief’s camp. 

 
Elvis Makokha-ACC 

• He urged the community to own the project and cooperate with the development team and ensure access of the project. 

• He advised the stakeholders to adjust their livelihoods during the construction of the project. 

• He made it clear that if the youth vandalised the street lights, this is not the type of maintenance the contractor will carry out. 

• He urged the stakeholders present to be good advocated of the project to the rest of the community. 

MINUTES OF MEETING PREPARED BY:  

Christine Abdel-Malek, Stakeholders Engagement Specialist, WSP Canada Inc. 

Hottensia Wanjiku Kabuki, Sociologist, Norken International Limited 

MINUTES OF MEETINGS REVIEWED BY: 

REPRESENTATIVE OF NAME AND TITLE SIGNATURE DATE 

DCC    

KeNHA    

RVH    

WSP    

These minutes are considered to be an accurate recording of all items discussed. Written notices of discrepancies, errors or omissions 
must be given within seven (7) days, otherwise the minutes will be accepted as written. 
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MINUTES OF MEETING 

CLIENT: Rift Valley Highway Limited 

PROJECT: Nairobi-Nakuru-Mau Summit Highway WSP Ref.: 201-10312-00 

SUBJECT: Mapping session activity – Social inclusion Group, 
Kuresoi North Subcounty, Nakuru  

DATE: 28th May 2021 

VENUE: Chief’s Compound, Mau Summit, Kuresoi North, 
Nakuru 

TIME: 13h10-14h52 

 

ATTENDEES 

Name Corporation Telephone Email  

Allan Owino Norken Intl Ltd +254 729924873 allanowino@gmail.com 
Tabitha W Karanja Omen rep 0725789017  
Agnes Chelangat Towett Women rep 0713856991  
Noella Jeruto PLWD 0725386154  
Lose Cherong Towett PLWD 0712294496  
Geoffrey Waweru Youth 0726538832  
Alfred Ruto PLWD 0723342860  
Ann Wamatha PLWD 0715779066  
Richard Sigei Youth 0726338419 richysigei@yahoo.com 
Alfred K. Koech Elder 0721301611  
Joseph K. Too Elder 0725265944  
Hassan Juma Muslim secretary 0722851093  

 

ITEMS DISCUSSED A8 HIGHWAY (PK 167 TO 175): 

1 Are there some dangerous areas along the highway (Accidents, obscurity, others 
etc.?) 
• This is illustrated on the design review section (Table 2) 

2 Is the distance between the buses good for you? 
• The distances are well considered. Additional points with more people are proposed in the design 

review section. 

mailto:allanowino@gmail.com
mailto:richysigei@yahoo.com
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Rift Valley Highway Limited 
Nairobi-Nakuru-Mau Summit Highway 

Mapping session activity – Social inclusion Group, Kuresoi North Subcounty, Nakuru 
 

ITEMS DISCUSSED A8 HIGHWAY (PK 167 TO 175): 

3 What are the main challenges you are facing? 
• Inadequate water supply: Water is an essential commodity in the area but its also scarcely available. 

The Social inclusion group reported that water shortage was a common thing in the area, and they 
depended on Kiptang’it river which is very far and Karonga spring at KM 173+300. 

• Unemployment: The rate of unemployment is high in the area. All members in attendance gave 
emphasis that project should impact them positively by offering them job opportunities.  

PLWDs are usually level out. Lack of inclusivity in projects: Lack of inclusivity in projects may be 
the basis of differential treatment of persons based on their sex roles, ethnicity, status, religion, race, 
age, beliefs and disability among other attributes. The proponent should put measures in place to 
address issues equality and freedom from discrimination among all Kenyans that will be involved in 
the project with a focus on Special Interest Groups, such as persons with disabilities (PWDs). 

• Lack of toilets in market centers: Roadside vendors are trying to survive in the harsh business 
environment; the cost of accessing toilets only adds to that burden.  

• Insecurity due to lack of police posts: In this day and age, it is believed that an area with a police 
post is safe. But in this case the area has no police post and the level of insecurity is high.  

• Tribal clashes especially during elections: The area is composed of many tribes. During election 
period, the occurrence of clashes is very common which leads to damages/ loss of properties and 
sometimes death. 

• Inadequate health centers: The group observed that the area has limited medical facilities. The 
existing facilities lacked the required amenities and medical personnel. Some even lack the basic 
medicines for common ailments and if one is sick, you have to buy medicines from the chemist or 
visits health care facilities that are a little bit far which is sometimes beyond reach to majority of the 
residents.  

• Poor access routes to homesteads and farms: The access roads to the farm and homesteads are 
poor due to silt from floods during rainy seasons making it difficult to transport farm inputs and 
produce. 
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ITEMS DISCUSSED A8 HIGHWAY (PK 167 TO 175): 

4 Locate your main activity area and mobility places 
Main activity includes; 

• Crop farming (Majorly Subsistence) 

• Traders mainly along the A8 road corridor 

• Dairy Farming 

• Casual Labour (Construction and Farming) 

Mobility places. 

• Movement from the homesteads to various farms (crossing points illustrated on the revision of design 
component) 

• Moving from homestead/farms to the markets along the A8 road (Jogoo and Total centre) 

• Moving from homestead/farms to the various institutions along the A8 road (Tabaini Primary school, 
Dele primary school, St. Timothy primary, AGC church, Total centre etc. ) 

5 What are the main positive impacts of the project on your activities? 
• Improved local economy: Businesses will thrive, and trading centres will develop bringing fourth 

socio-economic benefits. The benefits include; strengthening of local economy through the 
establishment of micro-enterprises such as foodstuff selling points. 

• Reduced accidents: The project will build or mark appropriate pedestrian crossing points and erect 
foot bridges in certain key areas. Also, there will be cross points (under passes) for livestock and wild 
animals at strategic locations along the road and street lighting which will reduce pedestrian 
accidents. 

• Enhanced security through lighting: The project will enhance incorporation of streetlights which 
will keep the area safe and reduce crime. 

• Improved businesses: The project will lead to the expansion of various businesses in various towns 
located along the road. There is in particular high possibility of expansion of petrol stations, hotels 
and restaurants, shopping malls, etc. due to increased number of motor vehicles (and people) using 
the route. Small scale business people such as food vendors and kiosk owners will benefit greatly 
during construction. Once the construction of the road is complete, the existing towns will be 
economically revitalized. 

• Faster travel time: The group was positive that the road will reduce the travel time of people and 
goods. Traffic snarl ups will also be reduced due to the improved road.  

• Employment creation: The project will offer job opportunities to the community members once its 
been implemented at the construction to the operational phase. 
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Rift Valley Highway Limited 
Nairobi-Nakuru-Mau Summit Highway 

Mapping session activity – Social inclusion Group, Kuresoi North Subcounty, Nakuru 
 

ITEMS DISCUSSED A8 HIGHWAY (PK 167 TO 175): 

6 What are the main negative impacts of the project on your activities? 
• Sexual exploitation: Many projects that involve foreign contractors have led to sexual relationships 

between the contractor’s personnel and the area residents. The magnitude of this project means that 
their will be an influx of the contractor personnel in the area. If they will be foreigners which is 
highly the case, it may lead to siring children of mixed races that can be neglected once the project is 
finished. If this happens, the residents with this kind of children will face stigma and neglect from the 
other community members. 

• Child abuse to school going children: This was a major concern to all considering that there will be 
new people in the area. Child abuse can be in form of physical abuse, emotional or psychological 
abuse, physical neglect, Emotional or psychological neglect and Sexual abuse. 

• Labour influx: This type of project attracts various categories of workers from local, national and 
international markets. This may lead to the locals missing out on job opportunities.  

• Displaced businesses and traders: The Social inclusion group were concerned that the project will 
lead to displacement of roadside traders along the road corridor. 

• Biasness while employing: Community members depend on such projects for employment 
opportunities. In most cases contractors comes with their workforce and opportunities that are left are 
limited making it difficult to employ quite a number from the project area. 

• Noise: The construction activities including excavation, concreating and machine movement will 
lead to high noise.  

• Dust: Concerns were raised over possibility of generation of large amounts of dust as a result of 
demolition, excavation works and transportation of materials in the construction phase and hooting in 
the operational phase which will affect businesses and homesteads along the road. 

• Flooding: There were concerns that some sections of the area especially the flat areas will continue 
flooding during the rainy seasons which extends to the farms. This will be the case if the road will 
have poor drainage system. 

 

7 CSR PRIORITY AREAS 
• The proponent and contractor should consider water supply project to the area residents by doing 

boreholes. 

• Improvement of existing local health facilities. 

• Construct market center at Jogoo center and Total centre  
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ITEMS DISCUSSED A8 HIGHWAY (PK 167 TO 175): 

8 ADDITIONAL RECOMMENDATIONS 
• A bus bay, service land should be considered at Total center to serve the residents and those headed 

to Kericho and Eldoret. 

• The resident entirely depends on the road for their livelihood. The project should hence consider a 
livelihood restoration programme which should be aimed at building a market with an interchange 
from the main highway. 

• There are lots of accidents along A8. The proponent should consider introducing mobile clinics to 
help save lives. Accident black spots are illustrated on design reviews section. 

• During project implementation the proponent should employ a Community Liaison officer for 
grievance Redress. 

• Upon project completion all borrow pits site should be rehabilitated to their original status.  

 

 

REVISION OF MAIN DESIGN COMPONENT – A8 HIGHWAY (PK 167 TO 175) 

NO. Point kilometer (PK) 
KM 

Elements 

1)  PK 167+600 Accident black spot: The area is an accidents black spot also referred to as 
“Kona Mbaya” due to lots of accidents experienced at the point. 

2)  PK 169+100 to PK 
169+300 

Installation of streetlights, was proposed because the area is an accident 
black spot. 

3)  PK 169+400 Cattle crossing point to Mount Londiani forest and an underpass for the 
pedestrians was suggested by the group. 

4)  PK 171+300  Truck bays at both sides of the road was proposed due to heavy tracks using 
the road.  

5)  PK 171+500 Bus bays at both sides of the road was proposed for ease of picking and 
dropping of goods and passengers,  

Foot bridge to serve Jogoo center, AGC Tabaine, Jogoo centre, Kenya 
pipeline Company (KPC) were also proposed. 

6)  PK 173+000 Bus bay on both sides of the road to ease the stopping of buses to serve the 
area residents. Further to this there is an upcoming new petrol station which 
is under development. 

7)  PK 173+300  The group suggested proper signage especially in sharp corners.  
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Rift Valley Highway Limited 
Nairobi-Nakuru-Mau Summit Highway 

Mapping session activity – Social inclusion Group, Kuresoi North Subcounty, Nakuru 
 

REVISION OF MAIN DESIGN COMPONENT – A8 HIGHWAY (PK 167 TO 175) 

NO. Point kilometer (PK) 
KM 

Elements 

8)  PK 173+500 A bus bay was proposed. 

Proper drainage design for storm water management  

 

GENERAL DESIGN COMMENTS:  

• Special request to have a bus bay immediately after Mau Summit interchange for the residents travelling 
towards Eldoret and another bus bay before Mau Summit for those travelling to Kericho. 

• Request to have a footbridge immediately after Mau Summit interchange to serve those the residents. 
Additionally, this will help accessing Dele primary school, Mau Summit Mosque, Catholic church, St. 
Timothy school, Mosque and Mau Summit Technical Training Institute. 

 
MINUTES OF MEETING PREPARED BY:  

Allan Owino, facilitator, Norken International Limited 

 

These minutes are considered to be an accurate recording of all items discussed. Written notices of discrepancies, 
errors or omissions must be given within seven (7) days, otherwise the minutes will be accepted as written. 
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MINUTES OF MEETING 

CLIENT: Rift Valley Highway Limited 

PROJECT: Nairobi-Nakuru-Mau Summit Highway WSP Ref.: 201-10312-00 

SUBJECT: Mapping session activity – Leaders and Road Users 
Group, Kuresoi North Subcounty, Nakuru 

DATE: 28th May 2021 

VENUE: Chief’s Compound, Mau Summit, Kuresoi North, 
Nakuru 

TIME: 13h10-14h52 

 

ATTENDEES TO VERIFY 

Name Organization/Position Telephone Email  

1. Hottensia Kabuki Norken Intl Ltd +254720826705 hottensiak@gmail.com 
2. Christine Abdel-

Malek 
WSP Canada +15142500052 christine.a.malek@wsp.com 

3. Naveen Dinnoo CJV / RVH +254780419077 naveen.dinnoo@vinci-
construction.com 

4. Benjamin Mutai Total business chairman +254722694912 bmutai18@gmail.com 

5. Harrison Simotwo Farmer +254724374094  

6. Joseph Chirchir Business rep +254757280242  

7. Evans Kiptanui Business rep +254722769967  

8. Benjamin Cheruiyot 
Misik 

Education Pele +254727812075 bmisique.95@gmail.com 

9. John Maritim Community leader +254722268076 johnmaritim52@gmail.com 

10. Rev. Julius Kangara Interfaith Council +254720928250 kangarajulius@gmail.com 

11. Rev. Joseph Kisiah Clergy +254711592685 rev.j.kisiah@gmail.com 

12. John K. Rotich Trader +254717315550  

13. Paul Kiprono Youth leader +254728910733 lewinn712@gmail.com 

14. Joel Kiptanui Opinion leader +254729761982 joelkiptanui16@gmail.com 
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Rift Valley Highway Limited 
Nairobi-Nakuru-Mau Summit Highway 

Mapping session activity – Leaders and Road Users Group, Kuresoi North Subcounty, Nakuru 
 

ITEMS DISCUSSED 

1 Locate community activity and mobility places (farming activities and livestock 
crossings, schools, worship places, marketplaces, health facilities, etc.) 
• Tabain Primary School (PK 171+050 – west) 

• Tabain AIC Church (PK 171+050 – west) 

• Koige Secondary School (PK 171+100 – east) 

• Dispensary – Koige (PK 171+200 – east, exact location to confirm) 

• AGC Tabain Church (PK 171+450 – west) 

• Jogoo Center (PK 171+500 – east) 

• SDA Church (PK 172+500 – west) 

• Koige Primary School (PK 172+900 – further east from road) 

• Karonga Market – under construction (PK 173+200 approximatively – east) 

• Kamara Ward Office (PK 173+750 - east) 

• Mau Summit Police Post (PK 173+850 - east) 

• Total Station Dispensary/Health Center (PK 174+200) – further west from the road) 

• Total center (PK 174+800) 

2 Identify flooding areas 
• 2 flooding areas were identified (see PK table below for detail and location) 

3 Name 3 CSR priority areas 
1. Expand dispensary – Koige (PK 171+200 – east, exact location to confirm) 

1. Improve Total Dispensary/Health Center (PK 174+200 – further west from road) 

2. Improve Mau Summit Police Post and Ward Office (PK 173+750 and PK 173+850 - east) 

Other CSR needs mentioned: 

2. Install stalls for local economy (PK 171+700) 

3. Install stalls both sides of total center for local economy (PK 174+800) 

4. Construct a local quality access road leading to total dispensary (PK 174+200, further west from the 
road) 

5. Install toilets in total station  

6. Install shelters for boda boda (motorcycles) 
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4 What are the main positive impacts of the project on your activities? 
• Land value increase: The project will generate an increase of the land value from all locations along 

the new A8.  

• Safe crossing: Accidents on the A8 are killing a lot of residents. The new project will increase the 
security and offer safe crossing infrastructures. 

• Economy stimulation and employment: The project will generate jobs during construction phase and 
allow for business opportunity on the long term. 

• Decongestion and fast movement of goods to the market: The project will decongest traffic and allow 
a shorter travel time.  

• Local farming economy: The project will benefit the farmers if market stalls will be provided for 
traders affected by the project. This will allow continuity of business with the traders who provide 
market for their farm produce. 

• Connection: The road will improve connectivity to other regions leading to business growth. 

• Urban development: The project will attract more development in the area which will contribute to 
the urbanization of the area. 

5 What are the main negative impacts of the project on your activities? 
• Territory division: The new road configuration will divide the territory and make it more difficult for 

people to cross. The new infrastructure will generate an adaptation period for the population to change 
their way of life. Sensibilization work to inform and prepare the population beforehand will be 
necessary. 

• Potential increase in diseases: Presence of workers during construction can lead to unwanted 
pregnancy and diseases. Also, the new project, once completed, will attract more road users that can 
also bring diseases to the local population.  

• Dust and pollution: The construction phase will create a lot of dust that can cause respiratory infections 
as well as pollution. The increase in traffic and truck users of the A8 will generate air pollution as well. 

6 Additional recommendations/comments 
• No additional comments provided 

 
A8 HIGHWAY (PK 167 TO 175) 

REVISION OF MAIN DESIGN COMPONENTS – A8 HIGHWAY (PK 167 TO 175) 

NO. Point kilometer (PK) KM Elements 

1)  PK 168+200 Add a cattle crossing  

2)  PK 171+200 Move footbridge from PK 170+900 to PK 171+200 
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REVISION OF MAIN DESIGN COMPONENTS – A8 HIGHWAY (PK 167 TO 175) 

NO. Point kilometer (PK) KM Elements 

3)  PK 171+000 to PK 175+000 Add lighting 

4)  PK 173+100 to PK 171+250 Flooding area 

5)  PK 173-800 Add footbridge 

6)  PK 173+700 to PK 173+850 Flooding area 

7)  PK 174+600 Rehabilitate existing pedestrian underpass and allow vehicles if possible 

8)  PK 174+400 to PK 174+800 Add a possibility of U-Turn before or at total interchange 

 
GENERAL DESIGN COMMENTS:  

• The group is in support of the proposed road project 

• The community is passionate on having a market/kiosk stalls provided for traders who will be affected by 
the project 

 
MINUTES OF MEETING PREPARED BY:  

Christine Abdel-Malek, Stakeholders Engagement Specialist, WSP Canada Inc. 
Hottensia Kabuki, Sociologist, Norken International Limited 

 

These minutes are considered to be an accurate recording of all items discussed. Written notices of discrepancies, 
errors or omissions must be given within seven (7) days, otherwise the minutes will be accepted as written. 
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16e étage 
1600, boul. René-Lévesque Ouest 
Montréal (Québec)  H3H 1P9 
Canada 

Project Nairobi-Nakuru-Mau Summit Highway 

Project Number 201-10312-00 Date May 31st , 2021 

Time 10hr25 Venue  ACK St Walstans Church Compound, Visoi, Rongai 

Subject Second Round of Consultations - Rongai Sub County Community 

Participants Please refer to the Appendix for the attendance list (111 participants) 

 

SUBJECT RAISED  

1 WELCOMING REMARKS- ACC  

 The meeting was officially opened at 10:05am by ACC [Mr. Daniel Mutemi] who invited Rev. Godfrey Ng’ang’a to lead in 
a word of prayer. The ACC later welcomed the DCC (Ms. Mary Mwangi), the OCS, the Chiefs, County Administrators and 
all the community representatives from Ngata and Rongai divisions.  

He looked back on the 1st public participation meeting that was held in February to discuss the proposed project. He informed 
the participants that the proposed project is a mega project that will involve the expansion of the Rironi-Mau Summit highway 
to a dual carriage. He added that public participation is a prerequisite of all projects. Additionally, an ESIA study has to be 
undertaken before the project commences. He further stated that they had made invitations to various groups of people that 
include people who live/operate near the highway, educators, farmers, PLWDS and Pastroralists. He urged the attendees to 
fully participate in the meeting as there are many social issues surrounding the project. 

He informed the attendees that a mapping session will be held later with select participants in the afternoon to further discuss 
the design of the road. He added that facilitators from the project team would be present to take them through the design. 

He later invited the DCC to officially open the meeting. The DCC thanked the ACC and welcomed all to the meeting. She 
mentioned that the meeting was a continuation of the 1st round of consultations. She thanked the leaders in the meeting for 
representing the community members.   

She assured the project team of the Administration’s support for the success of the project. She stated that the project team 
would take over and run the agenda of the meeting. She urged the participants to give their contributions/recommendations 
on the project. She informed the meeting that there was an ongoing project by KETRACO to put up a 400kv transmission line 
from Rongai to Isebania which will be funded by AfDB. She then invited representative from AWEMAC who are undertaking 
the ESIA to introduce themselves.  

The ACC then handed over the meeting to Allan Owino of Norken International Ltd (the moderator) to introduce the project 
Team made up of KeNHA, RVH/Meridiam, WSP and Norken International. After the introductions, Allan briefed the 
attendees on the agenda of the meeting and reiterated that the mapping sessions that would take place in the afternoon to allow 
more scrutiny of the design by those that will be selected to participate in the sessions 
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2 PROJECT OVERVIEW- WSP 

 Christine Abdel-Malek from WSP introduced herself and welcomed all to the meeting.  

She informed the attendees that the proposed project involves two roads A8 highway and A8 South. She stated that RVH 
which is a consortium of Vinci highways and Meridiam entered into a 30-year contract to design, construct the project in 
three and a half years’ time and maintain the road for twenty-six and a half years under the Public Private Partnership 
Model. 

She then gave a brief on why the project was important. 

She explained that the presentation of the design would focus on the A8 road which crosses their territory. However, she 
added that she would also do a presentation on the proposed design of the A8 South highway for their information. 

She informed the attendees that a mapping session will be held in the afternoon after the meeting with 3 different groups 
where detailed maps will be used for scrutiny of the design and deliberations on the location of the proposed infrastructure 

3 PRESENTATION OF THE DESIGN-WSP 

 Christine Abdel-Malek informed the meeting that this was the 2nd round of public participation for this project to discuss on 
impact identification and review the proposed road design. The 1st round of public participation was undertaken in January 
and February to introduce the project to the public, gather their initial views and recommendations and discuss on the ESIA 
baseline surveys that would be conducted. The 3rd round will involve discussions on the identified impacts and proposed 
mitigation measures. 

She informed the meeting that the current road design has been risky for the road users. This can be backed by the number of 
vehicle and pedestrian accidents that have occurred over the years. The proposed rehabilitation (for the A8 South) and dualling 
(for A8/A104) will create fluidity and ease traffic on the road. 

She reported that the project will have two components; the A8/104 Rironi-Mau Summit (175km) and A8 South Rironi-Mai 
Mahiu (57 km). The A8 South will entail rehabilitation of the road and no expansion will be done. This will include 
smoothening of the curves, improvement of the pavement, provision of service lanes in populated places for local traffic 
fluidity, street lighting, railway crossings, truck lay-bys. However, the A8 South project will not pass through Kuresoi North 
sub-county.  

The A8 road project will involve expansion/dualling of the road from 2 lanes to 4 lanes (2 lanes on each side of the highway, 
crossings, interchanges, bridges, overpasses, underpasses, service lanes in populated areas, street lighting, bus bays with 
shelter, truck lay bys and improvement of surface water drainage. A safety barrier will be erected between the 2 sides of the 
highway to deter pedestrians from crossing anywhere on the highway and instead use the crossings that will be provided. This 
will allow safe crossing and reduce the number of pedestrian accidents. 

There will be 5 types of crossings; Pedestrian, Livestock, Wildlife, Vehicle and Railway crossings. 

She then did a presentation of the specific sections of the roads that will be developed within the Rongai sub-county i.e. 
Kilometre 129- 156 on the A8 highway. These includes 4 interchanges,5 footbridges, service lanes, 4 overpasses, 3 
underpasses 11 bus bays and truck bays etc. 

Finally, she briefed the meeting on the project timelines and explained the services that RVH will offer during the operations 
and maintenance of the road.  

4 ESIA PROCESS-WSP 

 Ms Christine Abdel-Malek from WSP Canada gave an overview and progress of the ESIA study. The study is still ongoing 
and has mainly focused on the following components and the surveys that have been undertaken; 

- The biological component (Biodiversity-Flora, Fauna/Herpertofauna) 
- The physical component (Soil, Water, Air Quality and Noise levels surveys) 
- The social component (Interviews conducted with various stakeholders i.e. pastoralists, vendors, chiefs and a total 

of 257 questionnaires administered. 

2021 would be a preparatory phase mainly for the ESIA studies as well as the detailed design of the project. Mitigation 
measures would then be captured in the ESMP to be used as a guiding principle for the project.  
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She gave a detailed presentation of the perceived impacts during construction of the both the A8 and A8 South road among 
them being; 

• Traffic increase and disturbance of fluidity 
• Security concerns i.e. pilferage of construction materials and equipment 

• Safety issues from construction activities i.e. accidents  

• Storm water management issues; impermeability of the asphalt used to construct the road leading to flooding 

• Visual Impacts 

• Inaccessibility of ecosystem services 

• Noise and Dust pollution 

For the A8 road, the following are the perceived impacts: 

• Impacts on endangered wildlife species 

• Impacts on mobility 

• Disruption of the local economy i.e. loss of business for street vendors 

• Social Cohesion i.e. cutting off communities from each other 

Finally, she gave a highlight of specific issues that had been raised in the 1st round of consultations and informed the attendees 
that the actions taken will be discussed further in the Mapping sessions. 
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5. COMMENTS, QUESTIONS, OBSERVATIONS 

Overall the project is welcomed, and participants are supportive of the project.  the main comments and observations made during the exchanges that followed the 
presentations are: 

NO. ISSUES/COMMENTS/ RECOMMENDATIONS RESPONSES 

1.  Albert Omari-Community Leader (Safety Training), Ngata Bridge 

• He stated that more emphasis should be put on the spot between Nakuru-Salgaa-
Sachangwan a distance of 26km as they were areas prone to occurrence of 
accidents. 

• He mentioned of the issue of poor road design and gave an example of the   
climbing lane at the Mustard Seed area coming from Nakuru (near Baraka Police 
Station). He reported that there is a culvert placed to mark the end of a climbing 
lane then 10 metres after the culvert climbing lane continues and this has led to 
the loss of many lives both motorists and motorcycle operators. 

• He pointed out that there was no exit at Ngata towards the college. He also 
stated that there are no proper exits and entrances on the highway. He urged the 
project developers to provide proper exits and entrances on the highway. 

• He recommended for provision of underpasses so as to enable safe crossing of 
livestock 

• He commented that the road will lead to an emergence of town centres which 
will be a positive impact of the project. 

• He pointed out other underlying negative impacts of the project such as the rise 
in prostitution, child labour, increased cases of school dropouts and emphasized 
the need to sensitize the community on such issues as well as implement proper 
mitigation measures. 

• He pointed out that pits left open during the construction will create a 
conducive environment for the breeding of mosquitoes. 

Sylvia Tipape - KENHA 

• She requested the safety officer present to remain behind so that he could help 
map out those areas between Nakuru and Sachangwan where there are 6 
blackspots to enable the enhancement of the road design. 

• She pointed that road safety sensitization had to be done in all KENHA projects 
and road safety awareness shall be done in conjunction with RVH. 

• She reiterated the need for the community to also take responsibility and 
sensitize other community members. 

• She pointed out that KeNHA has a Child Protection Policy and in cases such 
issues arise, they will be dealt with in collaboration with the Department of 
Children Services. KeNHA will work with the Ministry of Interior and 
coordination of National Government to curb the issue. 

• She pointed out that HIV/AIDS and COVID-19 awareness would be carried 
out during the construction of the project. 

• She pointed out that the design team will carry out an analysis on water volumes 
currently generated in the area and the amounts to be generated in the near 
future, to ensure the infrastructure accommodates future drainage issues. 

• She pointed out that KENHA’s mandate is to deal with road construction and 
also to ensure a good drainage system. However, she advised that WRMA 
would be better placed to deal with any dam issues. 
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2.  Simon Barno- (Ngata Bridge-Railways)  

• He commented that the area population was rapidly increasing leading to the 
growth of the towns 

• He pointed out that there was existing drainage system was poorly designed 
hence leading to flooding at Karachumo area which constantly leads to property 
destruction. He advised the project Contractor/ developer to be keen on the 
design of the drainage system. 

• He requested for provision of lighting at the bridge. 

• He inquired on whether the underpass would be constructed before or after the 
railway line.  

Christine Abdel-Malek- WSP 

• She pointed out that there would be an underpass at the railway for pedestrian 
and livestock crossing. 

 

3.  Mutai Kosgei - (Engineer) 

• He enquired on whether the interchange provided at Soit marked in the design 
ie an existing one or whether they were going to construct a new one. 

• He pointed out that the design should include an area where water can drain into 
for example a dam. He also added that since the road was steep, there was a 
need to put bumps on the service lanes to the descending side. 

• He commented that there were underground tunnels at due to volcanic activity 
in the area. He added that this has also led to loosening of soils in the area 
especially at the Ngata bridge. 

• He pointed out that a Geologist should be engaged to carry out studies at Soilo 

• He requested that the railway bridge curve be extended to create a clear view 
for motorists.  

• He pointed out the need for footbridges in the following sections; 

 between the railway and the interchange (at Kilometer 1 assuming the 
bridge is kilometer 0);  

 2kms past the existing bridge; and 

 between Kirobon and Crater view school 

• He commented drainage issues in the area and mentioned that rain water from 
5km inside the town drains into the existing road.  

• He commented on the drainage issue and gave an example of the Nairobi-Thika 
superhighway, pointing out the need to have stone pitching at both sides of the 
road to prevent the water from draining into the nearby farms. 

• He pointed out the need to carry out a survey to inform the drainage system to 

Christine Abdel-Malek- WSP 

• She pointed out that the interchanges that the interchanges marked in the 
design were both new and existing. 

Sylvia Tipape-KeNHA 

• She pointed out that all the views and recommendations had been noted down 
and would be taken into consideration so as to eliminate road safety concerns 
in the areas where the road will pass through. 

• She agreed that Geological studies are important in designing the road and 
therefore they shall be undertaken. 

• She pointed out that the provision of footbridges and addition of speed bumps 
would be considered in the final design. 

• She pointed out that stone pitching was part of the design so as to control soil 
erosion along the drainage system. 

• She also pointed out that the third consultation meetings would involve giving 
feedback on the final design that will incorporate all the recommendations 
pointed out. 
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that will be set up between Sobea and Salgaa where the road is sloppy. He 
further suggested harvesting of the water in a dam for community use. 

• He further requested for bumps to be set up on the service lanes (where there is 
a descent) 

• He requested for a physical site visit from where the road begins to where it 
ends  to better understand where the various proposed infrastructure will be 
placed. 

4.  John Kitienei-PLWD 

• He enquired on the measures that would be put in place to curb the dust pollution 
during the construction. 

• He commented that more compacting should be done on the road to avoid cracks 
instead of excavations like the Kenya Power houses. Additionally, he commented 
that they could feel vibrations from their houses caused by the heavy trucks being 
used. 

• He pointed out that the shoulders of the road should be well taken care of. 

• He pointed out the need for bicycle and motorcycle lanes on both sides of the 
road and that they should be marked. 

• He reported of an emergency hospital that was to be constructed by the County 
Government on 10 acres of land that had been set aside but didn’t materialise. He 
therefore requested for a first aid centre to be set up on that land as part of the 
projects CSR. 

• He pointed out that a site visit was necessary to enable further discussions on the 
design of the roads. 

• He enquired on how the highway will be accessed from the Mustard Seed 
junction going towards Njoro 

• He suggested provision of more underpasses to cater for the high population  

• He was impressed with the presentation and encouraged more public 
participation from the community. 

 

5.  Vanessa Evans- Rongai Workshop and Transport 

• She mentioned that she runs a company of over 100 trucks in Rongai. 

• She inquired on whether there was going to be an overpass or underpass at 
Salgaa. 

• She inquired on whether a Berlin/concrete wall will be constructed between the 

Christine Abdel-Malek-WSP 

• She confirmed that there will be an overpass at the interchange at Salgaa 
meaning the highway will pass under. 

• She confirmed that there would be a concrete wall in between the highway. 
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two sides of the highway. 

• She enquired whether there will be provision of truck parking on both sides of 
the highway at Salgaa 

• She requested for a U-turn to be put up at Simba cement in Salgaa. 

• She pointed out that there was a dangerous section/blind spot at the Margaret 
Hill towards Nakuru (1km after the start of the climbing lane). 

• She pointed out the need for a good drainage system around the surrounding 
hills in Salgaa. 

• She clarified that it will be a truck lay-by and not a truck parking. 

• She confirmed that provision had been made for a U-turn in the area. 

6.  Priscilla Kitiavi- (Bonasan Sec School) Rep the principal 

• She pointed out that there was no bridge at Bonasan Sec school. 

• She pointed out that during the rainy season the road leading to the school, 
which also serves several primary schools and three factories, (Simba cement) 
being one of them) was impossible to pass through. She requested that this road 
be considered for tarmacking. 

 

7.  Vivian Langat- Youth Representative-Kirobon 

• She was concerned of what would happen to Uhuru Primary and Secondary 
schools which boarder the highway and the interchange at Njoro. 

• She suggested the need to use youths from local CBO’s in Kirobon i.e. Kirobon 
Development Youth of Kenya to sensitize the public on road safety. 

• She recommended the need to rehabilitate road from Ngata bridge- Arvist-
Ndaruga and Ngata-Olgilgei road through Sobea centre to make them accessible 
during rainy seasons. 

• She stated that there was no clear way to join Mangu from the highway as well 
as Njoro from the highway. 

• She suggested that bodaboda users be provided for a lane. She also requested that 
vendors be provided for shelters at bus bays to promote their businesses. 

• She mentioned that black spots at Margaret Hill and Salgaa have led to loss of 
many lives. 

• She stated that it would be ideal to move the footbridge provided between Ngata 
Bridge and AIC Roret to Kilometer 1 (assuming Ngata Bridge is Kilometer 0)  to 
also serve the population at Sizzling and Paradise. 

 



Minutes of meeting 
 

 Page 8 
 

 

ADDITIONAL COMMENTS 

Mary Mwangi- DCC 

• She confirmed that a mapping session would be conducted where people can give more input. 

Magdalene Kamau- Deputy Sub-County Administrator 

• She expressed her gratitude for the public participation and stated that Nakuru county would be a big beneficiary of the 
project. 

 Caroline Kibui- Ward Administrator, Visoi Ward 

• She enquired on which CSR activity the contractor would engage in and suggested the construction of a hospital in the area. 

• She also requested for street lighting to be put up at Sobea and Ngata bridge. 

Cecilia Karanja- MCA (Visoi Ward) 

• She requested that a hospital be set up as part of the developers’ CSR. 

• She commented that labour should be  sourced from both Visoi and Mosap wards. 

MCA- Daniel Mutai (Mosap Ward) 

• He requested for the setting up of adequate overpasses and underpasses at Sobea and Salgaa. 

• He commented that there was need for a truck parking at Salgaa similar to the one at Kikopey. 

• He emphasized on the need to provide employment opportunities for the youth at Ngata and Salgaa. 

Kepha- Area M.P Representative 

• He pointed out the need to provide footbridges near schools. 

Abdinasir Mohammed Noor(OCS-Salgaa) 

• He reported that there would be enhanced security during the construction of the project. 

• He suggested that a police station be set up as a CSR activity. 

MINUTES OF MEETING PREPARED BY:  

Christine Abdel-Malek, Stakeholders Engagement Specialist, WSP Canada Inc. 

Hottensia Wanjiku Kabuki, Sociologist, Norken International Limited 

MINUTES OF MEETINGS REVIEWED BY: 
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DCC    
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MINUTES OF MEETING 

CLIENT: Rift Valley Highway Limited (RVHL) 

PROJECT: Nairobi-Nakuru-Mau Summit Highway WSP Ref.: 201-10312-00 

SUBJECT: Mapping session activity – Social Inclusion Group- 
Kuresoi North Subcounty, Nakuru 

DATE: 31st  May 2021 

VENUE: ACK St. Walstans Church Rongai compound TIME: 14h31-16h07 

 

ATTENDEES 

Name Organization/Position Telephone Email  
Allan Owino Norken Intl Ltd +254 729924873 allanowino@gmail.com 
Sarah Rono Women rep 0728581504 sarahronoh2018@gmail.com 
Francis Ngugi PLWD 0721160285  
Evander Mukunu Youth rep 0702590810 evandermukuno13@gmail.com 
George Kibunyi Elder 0722730580 kibunyig@yahoo.com 
Lawrence Okoth Elder 0723765086  
Godfrey Mugo PLWD rep 0723397813  
Susan Njeri Women rep 0720767485  
Benard Omwandho Elder O713977770 benomwandho@gmail.com 
Teresiah Wairimu Elder 0716498345  
Agnes Chepkurui 
Maiywa 

Women rep 0723748542 agnechep31@gmail.com 

Joyce C. Ronoh Women rep 0723722525  
Andrew Koros Elder 0721358345  

 

ITEMS DISCUSSED A8 HIGHWAY (PK 129 TO 156): 

1 Are there some dangerous areas along the highway (Accidents, obscurity, others 
etc.?) 
• This is illustrated on the design review section (Table 2) 

2 Is the distance between the buses good for you? 
• The social inclusion group was in support of more distance at some additional points. as illustrated 

on the design review section. 

mailto:allanowino@gmail.com
mailto:sarahronoh2018@gmail.com
mailto:evandermukuno13@gmail.com
mailto:kibunyig@yahoo.com
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31st  May 2021 
WSP Ref.: 201-10312-00 
2 

Rift Valley Highway Limited (RVHL) 
Nairobi-Nakuru-Mau Summit Highway 

Mapping session activity – Social Inclusion Group- Kuresoi North Subcounty, Nakuru 
 

ITEMS DISCUSSED A8 HIGHWAY (PK 129 TO 156): 

3 What are the main challenges you are facing? 
• Poverty: Majority of the residents are not educated and the persistent inequalities between men and 

women in regard to employment makes the situation worse. Majority of the residents live below the 
poverty line due to lack of a source of income. 

• Unemployment: The area has a high number of unemployed youths including those that have gone to 
school. Majority of the youth have indulged themselves in drugs, alcohol and crime due to idleness 
and depression. The group was optimistic that the project will bring employment opportunities to the 
area; both skilled and unskilled. 

• Child abuse:  The group noted that there is an alarming rise in rape cases involving children 
castigated by the locals and even the relatives. Violence against children and denial of their rights to 
education is also on the rise in the area. 

• Poor medical health facilities: The group observed that the area has poor medical facilities. The 
existing facilities lack the required amenities and medical personnel to comfortably serve the area. 
Some even lack the basic medicines for common ailments and the residents have to buy them in 
chemists. 

• Gender based Violence: The group acknowledged that GBV has risen in households lately. The 
cases are prompted by economic hardships.  Lack of an income generating source has led to 
disagreements in households, fights and even family separations.  

• Lack of inclusivity of the Youth and PLWD:  The youth and PLWDs have suffered in the past 
projects in the area due to lack of inclusivity. The group emphasised that the proponent should put 
measures in place to address issues equality and freedom from discrimination among the youth and 
PLWD and open doors for their full involvement in the project. 

PLWDs are unable to get PLWD cards which is recognised by the government: The PLWDs have an 
issue in the application process of their cards that enables them to access more government (GoK) 
services.  

• Property access and ownership among the women: The women noted that it has been a challenge 
traditionally for them to have direct ownership of property since gender mainstreaming is high in the 
area. In some cases, the women are not allowed to have control over property especially land even 
when the husband is deceased. 

• Lack of education: Majority of the area residents are not educated. The high poverty levels in the 
area makes it hard for parents to afford school fees to support their child’s education. Some Students 
are forced to drop out of school early to help in fending for their family and siblings.  
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ITEMS DISCUSSED A8 HIGHWAY (PK 129 TO 156): 

4 Locate your main activity area and mobility places 
Main activities include; 

• Crop farming  

• Traders mainly along the A8 road corridor 

• Casual Labour (Construction, farms, Factories) 

Mobility places. 

• Movement from the homesteads to various workplaces including schools, farms (crossing points 
illustrated on the revision of design component) 

• Moving from homestead/farms to the institutions, churches markets along the A8 road (Mustar seed, 
Ngeta Gate, Ganglong factory, Miti Moja Estate, Sobea centre, St. Mathew Catholic, Nakuru 
Teachers college, Salgaa centre etc.) 

5 What are the main positive impacts of the project on your activities? 
• Improved local economy: The road will lead to development of business especially at the trading 

centers along the road. This will impact the area economically and even open it up for more business 
opportunities. 

• Reduced accidents: The project will lead to the marking of pedestrian crossing points and install foot 
bridges at certain key areas. Crossing points for livestock and wild animals at strategic locations 
along the road will also be integrated by the project. This measure will greatly reduce accidents. 

• Enhanced security: Street lighting will be incorporated in the project. Security will be enhanced 
across the entire road and there will be few cases of muggings and carjacking.  

• Improved businesses: The group acknowledged that the proposed road will contribute immensely to 
the development of business at all the trading centers along the road leading to social economic 
empowerment. In the long run more businesses will come in once the road is operational due to the 
ease of access and good traffic of people. 

• Faster travel time: The road will reduce the travel time from one location to another. Goods will be 
easily transported from the area to the available markets. 

• Employment creation: The project will create skilled and unskilled employment opportunities during 
the construction, operation and maintenance phase. 
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ITEMS DISCUSSED A8 HIGHWAY (PK 129 TO 156): 

6 What are the main negative impacts of the project on your activities? 
• Crime: The influx of project workers in the area will lead to a surge in the crime rates in the area.  

• Traffic snarl-ups: The diversion of traffic during the construction phase will contribute to traffic 
snarl-ups that will highly affect local activities. 

• Child abuse: The group acknowledged that the project may expose the children to abuse and 
exploitation. This can be through child labour, physical abuse and sexual exploitation from the new 
workers in the area. 

• Labour influx: The project construction phase will attract various categories of workers nationally 
and internationally. The influx may lead to area culture being affected, strain over the available 
resources like water, sexual offences and teenage pregnancies. 

• Air pollution: In the construction phase, the excavations, demolitions, and transportation of building 
materials will result in emissions of dust within the project site and surrounding areas.  

• Noise: As a result of excavation, construction and demolition works, there will be high noise and 
vibration levels in the project area. Noise and vibrations will emanate from transportation vehicles, 
construction machinery, metal grinding and cutting equipment.  

• Health problems due to air pollution: Exposure to high levels of air pollution will lead to adverse 
health outcomes. Air pollution will increase the risk of respiratory infections, heart disease and lung 
cancer among the residents. 

• Sexual Abuse: The group noted that sexual abuse will mainly be triggered during project 
construction phase due to the influx of workers from other regions. The new people in the area may 
take advantage of the local women and girls and get away with it. 

• Solid waste generation: Solid wastes will be generated during the different phases of the project 
development. At the construction phase it will be generated from material packaging and during the 
operational phase the area will be exposed to littering from cars and passengers.  

7 Name 3 CSR priority areas 
1. New modern hospital to serve Rongai residents 

2. Improve the following administrative facilities (Ngata police post, Salgaa Police station and 
Mimwaita police post) 

3. Introduce Child defilement desk/office at Salgaa Police Post 

Other CSR needs mentioned: 

1. Improvement of Chepsoen Primary School. 
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ITEMS DISCUSSED A8 HIGHWAY (PK 129 TO 156): 

8 ADDITIONAL RECCOMMENDATIONS 
• A bus bay, service land should be considered at Total center to serve the residents and those headed 

to Kericho. and Eldoret. 

• The residents entirely depend on the road for their livelihood. The project should hence consider a 
livelihood restoration programme which should be aimed at building a market with an interchange 
from the main highway. 

• There are lots of accidents along A8. The proponent should consider introducing mobile clinics to 
help save lives. Accident black sport are illustrated on design reviews section. 

• During project implementation the proponent should employ a Community Liaison office to help in 
listen to community concerns  

• Upon project completion all borrow pits should be rehabilitated to its original status.  

 

 

REVISION OF MAIN DESIGN COMPONENT – A8 HIGHWAY (PK 129 TO 156):) 

NO. Point kilometer (PK) 
KM 

Elements 

1)  PK 129+200 Cattle crossing point to the nearby farms for grazing 

Bus bay proposed  

Underpass proposed to serve those accessing access various facilities (Lake 
oil petrol station, Agricultural Technical Development Centre)  

2)  PK 130+300 An accident black spot due to the pedestrian crossing 

3)  PK 130+600 to PK 
131+200 

Poor drainage due to the area being flat. 

4)  PK 132+200  Bus bays on both sides of the road was proposed to serve residents 

5)  PK 132+200 to PK 
140+300 

Service lane on both sides was proposed to enable access of developments 
along the road 

6)  PK136+500 A bus bay and an underpass were suggested to serve Verovian Academy, 
Kamungei residents and other businesses. 

7)  PK 138+300 to PK 
140+400 

Poor drainage due to water flow problems 

8)  PK 139+400  Bus bay was proposed to serve Miti Moja and Kirobon Estate. 
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REVISION OF MAIN DESIGN COMPONENT – A8 HIGHWAY (PK 129 TO 156):) 

NO. Point kilometer (PK) 
KM 

Elements 

9)  PK 139+900  An underpass to serve Kirobon Boys high school and Maili Tatu estate 
residents was proposed 

10)  PK 140+400   An accidents black spot. Pedestrians crossing the road are at risk. 

Cattle crossing to the nearby farms for grazing 

11)  PK 140+600 Truck bay was proposed for efficient packing of the heavy trucks. 

12)  PK 141+400 Bus bay was proposed to serve the residents  

13)  PK 141+400  Proper Signage to indicate climbing lanes was proposed. 

14)  PK 142+700  The group proposed removal of truck bays because the area is close to 
residential area and schools including Mimwaita primary and secondary 
school. 

15)  PK 143+300 The group proposed removal of truck bays because the area is close to 
residential area and schools including Mimwaita primary and secondary 
school. 

16)  PK 143+700 Underpass to access Mimwaita primary and Secondary school was 
suggested. 

Animal crossing point 

17)  PK 144+400 Bus bay on both sides was suggested to serve the residents 

An underpass for pedestrians was proposed 

18)  PK 145+600 to PK 
148+700 

Service lane was proposed to enable access of properties along the road 

19)  PK 145+600  An accident black spot. Those crossing to Acacia Grassland Academy 

20)  PK 147+200  Underpass to serve workers at Simba Cement factory and farmers was 
proposed  

Animal crossing point to the nearby farms for grazing 

21)  PK 148+400  An underpass was proposed to serve Nakuru Teachers College, St. Paul 
Catholic and farmers 

Animal crossing point to the nearby farms for grazing. 

22)  PK 148+600 to PK 
149+000 

Poor drainage due to disrupted water flow 

Proposed service lane to access developments along the road 
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REVISION OF MAIN DESIGN COMPONENT – A8 HIGHWAY (PK 129 TO 156):) 

NO. Point kilometer (PK) 
KM 

Elements 

23)  PK 151+400 Bus bays on both sides to serve the residents. 

24)  PK 151+800  Truck bays was suggested to ease loading and offloading of goods 

25)  PK 151+900 Proposed bus bays on both side to serve the residents. 

26)  PK 153+800 An accident black spot. Those crossing the road are at risk 

27)  PK 154+000 The group proposed an underpass to serve Leldet primary/secondary school, 
Deloraine farm, Offshore-beats Safaris 

 

GENERAL DESIGN COMMENTS:  

• At PK 153-700, where the access roads intersect with Molo river, the proponent and contractor should 
consider constructing bridges with guard rails. The access road should also be improved. This is because the 
road serves various public institutions including schools such as Leldet primary school. 

• Child defilement is big concern in Rongai sub-county. This is propagated by truck drivers hence the group 
strongly oppose introducing Truck bays close to residential area and schools.  

 
MINUTES OF MEETING PREPARED BY:  

Allan Owino, facilitator, Norken International Limited 

 

These minutes are considered to be an accurate recording of all items discussed. Written notices of discrepancies, 
errors or omissions must be given within seven (7) days, otherwise the minutes will be accepted as written. 

 

 



 

WSP Canada Inc. 
-Select a city 
 
wsp.com 

MINUTES OF MEETING 

CLIENT: Rift Valley Highway Limited (RVHL) 

PROJECT: Nairobi-Nakuru-Mau Summit Highway WSP Ref.: 201-10312-00 

SUBJECT: Mapping session activity – Leaders and Road Users 
Group, Rongai Subcounty, Nakuru 

DATE: 31st  May 2021 

VENUE: ACK St. Walstans Church Rongai compound TIME: 14h31-15h46 

 

ATTENDEES 

Name Organization/Position Telephone Email  
1. Hottensia Kabuki Norken Intl Ltd +254720826705 hottensiak@gmail.com 
2. Christine Abdel-Malek WSP Canada +15142500052 christine.a.malek@wsp.com 
3. David Kamau OP +254720808083 davidwaweru64@gmail.com 
4. Abdinasir Noor OP  +254710452504 mohamed.nassir76@gmail.com 
5. Rev. Godfrey Nganga Vicar ACK Church 

Rongai 
+254722661999  

6. Abdirahman 
Mohammed 

KPS/NCTPU Salgaa 
Section 6 

+254721206078 issackabdimohammed@gmail.com 

7. Albert Omari Road safety +254724308046 albo.omari@gmail.com 
8. Stephen N. Wairagu A/chief Boror +254721988954 stephenwairagu63@gmail.com 
9. Rev. Moses M. Chege Faith based rep +254706481462  
10. Joseph Kamau Deputy Principal, 

Kirobon Boys High 
School 

+254721856207 kabjoskah@gmail.com 

11. Salomon Mutiga Farmer +254721672530  
12. John Ngagi Chief Rongai +254723049737  
13. Beatrice Mbugua  A/Chief  +254722650854 betty.mgubua@gmail.com 

ITEMS DISCUSSED 

1 Locate community activity and mobility places (farming activities and livestock 
crossings, schools, worship places, marketplaces, health facilities, etc.) 
• Agriculture Technology Development Center (PK 129+150 east) 

• Lake Oil filling station (PK 129+150 – west) 

• AIC Church (PK 133+000 – west, up Ngata road) 

• PEFA Church (PK 132+850 – west) 

• Gospel International Church (PK 134+400 – west) 

• Nobles Church (PK 134+700 – west) 

• Church (PK 135-250 – west) 

• AIC and ACK Churches (PK 135+400 – west) 
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• Ngata Gate (PK 135+600) 

• Ngata Primary and Secondary Schools (PK 135+600, further west of the road) 

• Ngata Police Post (PK 135+900 – west) 

• Verovian Academy High School (PK 135+500, further east from road) 

• AIC Church (PK 138+000 – east) 

• Ganglong International Company (PK 138+250 – west) 

• Lake Oil station (PK 138+450 – west) 

• Kirobon boys High School (PK 139+850 – west) 

• Kirobon girls High School (PK 140+050 – west, entrance at Sobea intersection) 

• Sobea area (PK 140+250) 

• Trident technical Institute (PK 141+200 – east) 

• AIC Thirirka Church (PK 141+900 – east) 

• St-Mathew Catholic Church (PK 142+900 - west) 

• Mimwaita Primary School (PK 143+775 – further on west side of the road, approximatively 1km) 

• Acacia Grassland Academy Primary (PK 145+900 – west) 

• Simba Cement (PK 147+200 to PK 147+600 – west) 

• Nakuru Teacher Training College (PK 148+300 – west) 

• St Peter and St Paul Church (PK 148+700 – west) 

• Belbur Primary School (PK 149+100 – east) 

• St-James Church (PK 150+200 – west) 

• Chepseon Primary School (PK 151+600, further west from the road, approximatively 1km) 

• Gospel Outreach Church (PK 150+700 – east) 

• Salgaa Police Post (PK 151+200 – west) 

• Salgaa truck area (PK 151+200 to PK 151+800 approximatively) 

• Shell Petro Station (PK 152+150 – west) 

• Diamond stopover (PK 152+300 – east) 

• Delorraine Farm (PK 153+750 – east) 

• Leldet Primary and Secondary Schools (PK 153+800 – east) 

 

2 Identify flooding areas 
• 4 flooding areas were identified (see PK table below for detail and location) 
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3 Name 3 CSR priority areas 
1. Construction of ablution facilities for the community 

2. Provide piped water connection to homesteads 

3. Planting of vegetation i.e. trees in the area  

4 What are the main positive impacts of the project on your activities? 
• Drainage improvement: The improvement of the drainage will deal with the flooding issue which 

occurs in some sections along the A8 road. 

5 What are the main negative impacts of the project on your activities? 
• Loss of income for street sellers and kiosks along the road: The proposed project will lead to 

displacement of kiosk owners and street sellers who are situated on the ROW leading to loss of 
incomes. 

6 Additional recommendations/comments 
• Plan for mitigation measures related to psychological distress allowing to offer support for kiosks and 

street sellers that will lose their income and possibly must relocate or rethink their business strategy. 

• Educate road users, pedestrians and motorbikes to the new reality and the behaviour to adopt on and 
around the A8.  

• Preference for an overpass like the Bahati/Section 58 Junction for Salgaa area (the highway passes 
overhead with a roundabout underneath to facilitate the cross roads) 

 
A8 HIGHWAY (PK 129 TO 156) 

REVISION OF MAIN DESIGN COMPONENTS – A8 HIGHWAY (PK 129 TO 156) 

NO. Point kilometer (PK) KM Elements 

1)  PK 132+100 to PK 132+500 Presence of underground vaults (3 holes) in the area. Attention should be 
given to the poor soil during construction. 

2)  PK 132+400 to PK 132+500 Presence of pipeline in the area that get affected by water (flooding area) 

3)  PK 135+600 to PK 136+000 Extend service lanes both sides to police post 

4)  PK 135+500 to PK 136+000 Add lighting 

5)  PK 136+200 to PK 137+000 Extend service lanes from PK 136+200 to 137+000 (west side) 

6)  PK 137+100 to PK 137+700 Extend service lanes from PK 137+100 to 137+700 (east side) 
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REVISION OF MAIN DESIGN COMPONENTS – A8 HIGHWAY (PK 129 TO 156) 

NO. Point kilometer (PK) KM Elements 

7)  PK 139+400 to PK 140+000 
(west) 

PK 139+700 to PK 140+000 
(east) 

Extend services lanes both sides to PK 140+000 to serve the Kirobon Boys 
High School needs 

8)  PK 138+400 to PK 138+800 Flooding area 

9)  PK 140+000 to PK 140+400 Flooding area 

10)  PK 140+100 Add an underpass for cattle crossing near the sobea area 

11)  PK 139+800 to PK 140+800 Add streetlight in the Sobea area until the interchange for security (both 
sides) 

12)  PK 141+100 to PK 141+400 Flooding area 

13)  PK 174+400 to PK 174+800 Add a possibility of U-Turn before or at total interchange 

14)  PK 147+200 to PK 147+800 Add service lanes both sides to serve Simba Cement needs 

15)  PK 147+450 Add footbridge for Simba Cement 

16)  PK 148+700 Add an underpass or an overpass for pedestrian and vehicles  

17)  PK 148+775 to PK 149+000 Culvert is too small and water coming from west side of the road (south 
direction) is creating flooding  

18)  PK 148+500 to PK 149+200 
(west) 

PK 148+400 to PK 148+950 
(east) 

Extend service lanes for churches and schools  

19)  PK 151+200 to PK 151+500 Add truck bays both sides in Salgaa area – length is approximative 

20)  PK 152+400 to PK 153+500 Add a truck parking zone somewhere in this area 

21)  PK 154+000 Add underpass for cattle and pedestrian crossing. Students cannot ude the 
underpass at 153+500 because of the river barrier. Need for a crossing 
point for students and farmers (Leldet School and Delorraine Farm) 

 
GENERAL DESIGN COMMENTS:  

• The group is in support of the proposed road project 



 

Rift Valley Highway Limited (RVHL) 
Nairobi-Nakuru-Mau Summit Highway 
Mapping session activity – Leaders and Road Users Group, Rongai Subcounty, Nakuru 

31st  May 2021 
WSP Ref.: 201-10312-00 

5 
 

• The population in the area is fast growing and thus the design should factor this in i.e. by providing 
adequate crossings, service lanes etc.   

 
MINUTES OF MEETING PREPARED BY:  

Christine Abdel-Malek, Stakeholders Engagement Specialist, WSP Canada Inc. 
Hottensia Kabuki, Sociologist, Norken International Limited 

 

These minutes are considered to be an accurate recording of all items discussed. Written notices of discrepancies, 
errors or omissions must be given within seven (7) days, otherwise the minutes will be accepted as written. 
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Project Nairobi-Nakuru-Mau Summit Highway 

Project Number 201-10312-00 Date June 2nd, 2021 

Time 10hr30 Venue  Assistant Chief’s Office- Kibunja 

Subject Second Round of Consultations – Molo & Koibatek Sub County Community 

Participants Please refer to the Appendix for the attendance list (124 participants) 

 

 

SUBJECT RAISED  

1 WELCOMING REMARKS- ACC  

 The meeting was officially opened at 10:30am by ACC for Sachangwan [Mr. Maurice Barasa] who was standing in ACC 
for Molo. He invited Pastor Too to lead in a word of prayer. The ACC later welcomed all the meeting participants. He 
explained to the meeting attendees that the proposed highway project is a National Government project and will involve the 
expansion of the road to a dual carriageway.  

He informed the attendees that public participation is mandatory for all Government projects. He advised the attendees to 
give their comments/concerns/recommendations on the proposed highway project to ensure it is designed and operated 
effectively.    

He then made a round of introductions of the Chiefs, Assistant Chiefs and Village Elders/Nyumba Kumi representative 

The ACC then handed over the meeting to Allan Owino of Norken International Ltd (the moderator) to introduce the project 
Team made up of KeNHA, RVH, WSP and Norken International. After the introductions, Allan briefed the attendees on the 
agenda of the meeting and informed them of the mapping sessions that would take place in the afternoon to allow more 
scrutiny of the design by those that will be selected to participate in the sessions. 

2 PROJECT OVERVIEW- WSP 

 Christine Abdel-Malek from WSP introduced herself and welcomed all to the meeting.  

She informed the attendees that the proposed project involves two roads A8 highway and A8 South. She stated that RVH 
which is a consortium of Vinci highways and Meridiam entered into a 30-year contract to design, construct the project in 
three and a half years’ time and maintain the road for twenty-six and a half years under the Public Private Partnership 
Model. 

She then gave a brief on why the project was important. 

She explained that the presentation of the design would focus on the A8 road which crosses their territory. However, she 
added that she would also do a presentation on the proposed design of the A8 South highway for their information. 

She informed the attendees that a mapping session will be held in the afternoon after the meeting with 3 different groups 
where detailed maps will be used for scrutiny of the design and deliberations on the location of the proposed infrastructure 

3 PRESENTATION OF THE DESIGN-WSP 

 Christine Abdel-Malek informed the meeting that this was the 2nd round of public participation for this project to discuss 
on impact identification and review the proposed road design. The 1st round of public participation was undertaken in 
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January and February to introduce the project to the public, gather their initial views and recommendations and discuss on 
the ESIA baseline surveys that would be conducted. The 3rd round will involve discussions on the identified impacts and 
proposed mitigation measures. 

She informed the meeting that the current road design has been risky for the road users. This can be backed by the number 
of vehicle and pedestrian accidents that have occurred over the years. The proposed rehabilitation (for the A8 South) and 
dualling (for A8/A104) will create fluidity and ease traffic on the road. 

She reported that the project will have two components; the A8/104 Rironi-Mau Summit (175km) and A8 South Rironi-Mai 
Mahiu (57 km).  The A8 South will entail rehabilitation of the road and no expansion will be done. This will include 
smoothening of the curves, improvement of the pavement, provision of service lanes in populated places for local traffic 
fluidity, street lighting, railway crossings, truck lay-bys. However, the A8 South project will not pass through Molo/Koibatek 
territories.  

The A8 road project will involve expansion/dualling of the road from 2 lanes to 4 lanes (2 lanes on each side of the highway, 
crossings, interchanges, bridges, overpasses, underpasses, service lanes in populated areas, street lighting, bus bays with 
shelter, truck lay bys and improvement of surface water drainage. A safety barrier will be erected between the 2 sides of the 
highway to deter pedestrians from crossing anywhere on the highway and instead use the crossings that will be provided. 
This will allow safe crossing and reduce the number of pedestrian accidents. 

There will be 5 types of crossings; Pedestrian, Livestock, Wildlife, Vehicle and Railway crossings. 

She then did a presentation of the specific sections of the roads that will be developed within the Molo and Koibatek sub-
county i.e. Kilometre 153- 170 on the A8 highway. These includes 2 interchanges and U-turns, 2 overpasses, 4 
underpasses, service lanes, lighting, footbridges, river bridge, bus bays and truck bays   

She informed the attendees that a mapping session will be held in the afternoon after the meeting with 3 different groups 
where detailed maps will be used for scrutiny of the design and deliberations on the location of the proposed infrastructure.  

Finally, she briefed the meeting on the project timelines and explained the services that RVH will offer during the 
operations and maintenance of the road. 

4 ESIA PROCESS-WSP 

 Ms Christine Abdel-Malek from WSP Canada gave an overview and progress of the ESIA study. The study is still ongoing 
and has mainly focused on the following components and the surveys that have been undertaken; 

- The biological component (Biodiversity-Flora, Fauna/Herpertofauna) 
- The physical component (Soil, Water, Air Quality and Noise levels surveys) 
- The social component (Interviews conducted with various stakeholders i.e. pastoralists, vendors, chiefs and a 

total of 257 questionnaires administered. 

2021 would be a preparatory phase mainly for the ESIA studies as well as the detailed design of the project. Mitigation 
measures would then be captured in the ESMP to be used as a guiding principle for the project.  

She gave a detailed presentation of the perceived impacts during construction of the both the A8 and A8 South road among 
them being; 

• Traffic increase and disturbance of fluidity 
• Security concerns i.e. pilferage of construction materials and equipment 

• Safety issues from construction activities i.e. accidents  

• Storm water management issues; impermeability of the asphalt used to construct the road leading to flooding 

• Visual Impacts 

• Inaccessibility of ecosystem services 

• Noise and Dust pollution 

For the A8 road, the following are the perceived impacts: 

• Impacts on endangered wildlife species 

• Impacts on mobility 
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• Disruption of the local economy i.e. loss of business for street vendors 

• Social Cohesion i.e. cutting off communities from each other 

Finally, she gave a highlight of specific issues that had been raised in the 1st round of consultations and informed the 
attendees that the actions taken will be discussed further in the Mapping sessions. 
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5. COMMENTS, QUESTIONS, OBSERVATIONS 
Overall the project is welcomed, and participants are supportive of the project.  the main comments and observations made during the exchanges that followed the 
presentations are: 

NO. ISSUES/COMMENTS/ RECOMMENDATIONS RESPONSES 

1.  Omar Ali-DCC, Koibatek 

• He greeted everyone and informed the participants that he was invited to the 
meeting because the project touches both Molo and Koibatek counties. 

• He expressed his appreciation for the project as it will improve the transport 
system of the area, lead to economic growth as well as the rise of businesses in 
the area. 

• He stated that the ESIA study is carried out to determine how the communities 
will be impacted on by the project i.e. positively and negatively 

• He stated that this was the 2nd round of public participation exercise and he 
inquired from the participants if they had noticed any progress from the last 
round of meetings. 

• He also pointed out that there will be no Project Affected Persons in Koibatek 
as the road passes through Kiplombe forest. 

• He pointed out that Public Participation is embedded in the constitution and is 
very crucial 

• He noted that there was a lot of transparency and accountability on the project   

• He urged the participants to be ambassadors of the project and he promised to 
support the project. 

 

2.  Daniel Obodo- DCC, Molo 

• He welcomed all to the meeting and thanked the project team and the national 
government 

• He emphasized on the need to have the community’s recommendations included 
in the design. 

• He urged the attendees to fully participate by giving comments and 
recommendations on the project 
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3.  Rachael Maru-Nominated MCA 

• She thanked all the attendees and pointed out that the design has made 
provisions for important infrastructure i.e. Pedestrian crossings 

• She pointed out that there has been a lot of accidents on the highway 

• She recommended that a first aid centres be put up on the row. 

 

4.  Michael Njoroge Karanja-MCA, Molo Ward 

• He introduced himself and thanked all for attending.  

• He was grateful for the opportunity to meet and discuss on the proposed project 
which is an initiative by the National Government. 

• He mentioned that the road will be of great benefit to the traders as there will be 
reduced transport time, the economy in the area will improve and there will be 
less accidents in the area. 

• He also mentioned that there would be employment opportunities for the youth 
in the area. 

• He stated that since traders wont be allowed to carry out activities on the roads 
row, it was important that a market with ablution facilities be set up for the 
traders. He suggested that the market centre be put up at Kibunja including 
ablution facilities for people on transit. 

• He was happy with the proposed monitoring of the road through CCTV 
cameras that will be placed along the highway. 

• He pointed out that the road expansion will improve traffic fluidity and reduce 
congestion. 

• He asked Molo residents to contribute to the design since their area is affected 
extensively. He then thanked the project team for their presentation. 

 

5.  Mary Gachio-Ward Administrator Molo 

• She greeted all and commended the project team for the well done presentation. 

• She pointed out that this was a mega project by the National Government and 
thanked the design team. 

• She urged the community to embrace the project and corporate with  

• She also advised the participants give their input in a peaceful and mannered 
way. 
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6.  Eunice Njoroge- Molo MP Representative 

• She thanked the project team for the presentation. 

• She encouraged the participants to support the project which will lead to 
economic growth of the area 

 

7.  ACC Koibatek 

• Thanked the participants and stated that the residents of Sachangwan had been 
requesting for a climbing lane. 

• He then requested the participants to keep their questions brief. 

 

8.  George Loigon-Sachangwan Division 

• He inquired why there was no provision street lighting at Sachangwan trading 
centre which is as populated as the Kibunja center  

• He commented that there were no shoulders for the climbing lanes in the area. 
He further on added that a lot of people which includes students have lost their 
lives on the highway at Sachangwan 

• He pointed out that drainage culverts are blocked which causes flooding in the 
area. 

• He commented that the project would change people’s livelihoods. 

• He requested for market stalls to be set up both at Sachangwan and Kibunja. 

• He requested for shelters to be provided at bus bays for sheltering from the rain 
and the sun 

Kenneth Kamau-KeNHA 

• He reiterated that all suggestions to the design have been noted down and would 
inform the final design to ensure the project meets the needs of the community. 

• He stated that meetings will be held to discuss CSR projects and determine the 
most urgent needs of the community and identify sustainable projects that are 
most ideal. He further stated that the company provide a CSR budget. 

• He stated that hydrological studies were being carried out to inform the design 
and location of the drainage. 

• He stated that street lighting will be provided in all populated areas. 

• He reiterated that all bus bays will have shelters. 

• He stated that bus bays would be provided in all populated areas and the bus 
bays will have shelters. 

• He pointed out that truck bays should not be confused with truck parking. He 
further on commented that truck parking wasn’t in the scope of the project. 

 

9.  Teresia Mumbi 

• She pointed out that there were no fire aid centres at Kibunja, and considerations 
should be done to set up a dispensary to handle emergency cases for accident 
victims and also children. 

• She requested that bus bays be provided along Mukinyai since there are many 
schools in the area. 

• She requested that a truck parking should be provided at the stretch extending to 
the river instead as there was already one in Sachangwan.  
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10.  Maurice Barasa-ACC, Sachangwan 

• He sought clarification on the specific location the community needs a 
dispensary 

• He further advised that they would have discussions in the mapping session to 
see how viable it is. 

• The participants confirmed that they need a dispensary at Kibunja 

11.  James Kapita- Bodaboda Chairman 

• He pointed out that they had a challenge with the lack of ablution facilities in 
the area. 

• He further pointed out that there were no trained first aiders to respond to motor 
vehicle or bodaboda accidents and there was a need to train some members in 
the community. 

• He requested for employment opportunities to be provided for the local youth 
based on the skill set required. He also pointed out the need to have in place 
labour management plan. 

Kenneth Kamau-KeNHA 

• He pointed out that the design of the road does not allow for motorbikes and as 
such the motor bikes will only use the service lanes. 

• He also stated that the highway will be restricted to four wheel vehicles (and 
more) for safety purposes. 

• He stated that 40% of the labour would be sourced from the communities as 
well as procurement of construction materials and equipment hence creating 
employment opportunities for the locals. 

• He further stated that the youth should be prepared to take advantage of the 
opportunities being presented as the importation of labour is discouraged 
because of certain social issues that arise. 12.  Eunice Njoroge- Molo MP Representative 

• She inquired on whether the project would provide a cyclist path  

• She requested for 70% of employment opportunities that will be available to be 
offered to youths in Molo. 

13.  Jackson Agunza- Sachangwan Division 

• He requested for a market to be set up close to the road at Sachangwan since there 
is available land where it can be constructed. 

• He requested that street lighting be provided at Kobil. 

Kenneth Kamau-KeNHA 

• He stated that street lighting would be provided in all populated areas. 

 

14.  Joseph Kamau 

• He commented that there was no mention of a police post for patrols. He 
requested that considerations for setting up a police post at Kibunja. 

• He requested for an upgrade of main road that joins the highway from Kibunja 
primary school 

Kenneth Kamau-KeNHA 

• He stated that the setting up of a police post would be under CSR activities to 
be carried out. However, he pointed out a need to harness all the CSR ideas 
and come up with those that are a priority to the community. 

• He pointed out that the provision of an access road to Kibunja Primary can be 
discussed in the mapping session for inclusion in the design. He added that the 
final design will have factored in  the community’s recommendations. 
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15.  Paul Ngaruiya-PLWD/Church Elder 

• He stated that he was happy with the public participation forum. 

• He requested than an overpass and underpass be provided on both sides of the 
highway. 

• He also requested for the distance between crossings to be reduced  

• He requested for feeder roads to be upgraded. 

• He inquired on how big the truck bays would be. 

Kenneth Kamau-KeNHA 

• He stated that the exact location of underpasses and overpasses would be 
discussed in the mapping session and the participants can give their 
recommendations on the design 

• He pointed out that truck bays should not be confused with truck parking. 
Truck bays are meant for brief stopovers. He further stated that truck parking 
wasn’t in the scope of the project. 

 

16.  James Kariuki Mwangi 

• He enquired on compensation process for people whose land will be acquired 
during construction. 

• He remarked that the proposed project is a good project 

• He requested for employment opportunities to be given to members National 
Youth Service. 

Kenneth Kamau- KeNHA 

• He pointed out that a resettlement action plan has been implemented and 
all project affected people(PAP’s) will be compensated accordingly 

• He further stated that KeNHA had released 400 Million Kenyan shillings 
to the National Land Commission for compensation of PAPs. 

• He stated that only people with title deeds would be compensated for the 
land taken by the project. He explained that persons on the ROW will only 
be compensated for their property and not for the land   

• He added that over 3000 people would be compensated. 

• He clarified that the project was not a Government sponsored project, hence 
the financier has given a condition that construction will only begin once all 
PAPs have been compensated. 

17.  John Maina 

• He commented that the community should benefit from such projects through 
CSR 

• He stated that there were no adequate classes or a staffroom for the teachers at 
Kibunja primary school. 

• He noted that environmental conservation groups were not represented in the 
meeting and questioned if the members of those groups will be consulted. 

Christine Abdel-Malek- WSP 

• She informed the stakeholders that there would be an ecosystems service 
group session later in the afternoon where environmental conservationists 
would be involved in the discussions. 

 

18.  Joash Makori 

• He mentioned that there was a memorial site for the Sachangwan fire victims 
which is visited by people from as far as Mombasa. He reported that there no 
street lights or ablutions facilities and requested the project developers to 
provide these facilities . 

Kenneth Kamau-KeNHA 

• He stated that the memorial site and monument for the Sachangwan Fire Victims 
would be carefully looked into and appropriate measures taken. He further on 
stated that the appropriate measures taken would be disclosed in the 3rd round 
of public participation. 
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19.  Peter Thuo- Business man 

• He reported that Sachangwan people are yet to be compensated from previous 
project. 

• He suggested that there be a diversion from both areas especially in areas where 
there is a high population. 

Kenneth Kamau- KeNHA 

• He reiterated that all suggestions to the design have been noted down and 
would inform the final design to ensure the project meets the needs of the 
community  

20.  Paul Mogire Sindani 

• He requested for the provision of crossings that also cater for disabled people.  

• He requested for an emergency exits at the bus bays in case an accident occurs 

• He requested for the provision of ambulances at the Sachangwan dispensary 
and an upgrade of the dispensary. 

• He requested for demarcations to be provided for bodabodas and pedestrians 
using the service lane. 

Kenneth Kamau- KeNHA 

• He stated that rumps would be provided at the bridges to enable disabled 
people on wheelchairs to cross with ease  

• He informed the participants that sections for Non Motorized Transport (NMT) 
will be provided in the centers/towns for pedestrians including cyclists.  

Jerome Vossier- Vinci Highways 

• He confirmed that the NMT will be provided on the side of the road and on 
each side of the service lane. The section will be separated from the service 
lanes by a New Jersey Barrier. This will also deal with the conflict between 
pedestrians and motorcycles  

Kenneth Kamau- KeNHA 

• He pointed out that it was part of the contract for RVH to carry out incident 
management by provide emergency services and ambulatory services. This 
will also involve clearing of the road after an accident has occurred.  

21.  Milka Wanjiru 

• She requested for provision of channels where the water piping system can be 
laid. 

 

Kenneth Kamau- KeNHA 

• He stated that the relocation of services will be provided during the construction 
of the project. He further stated that they would involve all water service 
providers to   

• He however warned that there will definitely be disruptions during the relocation 
of the service but only for a short while 

22.  Reuben Maritim  

• He requested for a modification of the underpass at Koibatek primary school and 
to allow for proper drainage of storm water to make it suitable for use by livestock 
and students. He also pointed out that the underpass is also also used as a 
diversion from the highway hence it needs rehabilitation. 

Kenneth Kamau-KeNHA 

• He reiterated that all suggestions on the design have been noted down and would 
inform the final design to ensure the project meets the needs of the community.  
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WSP Canada Inc. 
-Select a city 
 
wsp.com 

MINUTES OF MEETING 

CLIENT: Rift Valley Highway Limited (RVHL) 

PROJECT: Nairobi-Nakuru-Mau Summit Highway WSP Ref.: 201-10312-00 

SUBJECT: Mapping session activity – Social inclusion Group, 
Molo and Koibatek Subcounties, Nakuru/Baringo 

DATE: 2nd June 2021 

VENUE: Assistant Chief Compound in Kibunja, Molo, Nakuru TIME: 13h34-15h12 

 

ATTENDEES 

Name Corporation Telephone Email  
Allan Owino Norken Intl Ltd +254 729924873 allanowino@gmail.com 
Geoffrey Gichiri Youth rep 0715806044  
Alice Mutua PLWD 0724279795  
Milcah Mwangi Youth 0719640368  
Margaret Warimi Elder 0720320060  
Joseph Rotich PLWD 0720163628  
Michael Wamagata Elder 0721449683  
Philip Kirui Elder 0721491972  
Richard Mesoi Elder 0721676292  
Ann Marit Elder 0726291746  
Edith W Ndungu Women rep 0726329114  
Paul Kariuki Farmer  0725622278  
Mary Nyangubo Women rep 0728940048  
Joel K Yegon Education office 0722454199  

 

ITEMS DISCUSSED A8 HIGHWAY (PK 153 TO 170): 

1 Are there some dangerous areas along the highway (Accidents, obscurity, others 
etc?) 
• Details illustrated in the design review section (Table 2) 

2 Is the distance between the buses good for you? 
• The social inclusion group supported the proposed distances. Additional sections are proposed in the 

design review section. 
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ITEMS DISCUSSED A8 HIGHWAY (PK 153 TO 170): 

3 What are the main challenges you are facing? 
• Water scarcity: Scarcity of water is very high in the area. The group narrated how they have to travel 

as far as Nguso river and Teget spring to fetch water. 

• Few health facilities: The available health facilities in the area include; GSU dispensary, Molo 
general hospital and Sachangwan Health centre. Due to the increasing population in the area, the few 
facilities available are unable to serve the locals effectively. 

• Unemployment: The group noted that unemployment is big issue in the area especially among the 
youth and men. They were optimistic that the project will create employment opportunities for the 
locals and boost income.  

• Lack of Market stall/shops: They noted that the area has no established market where the traders can 
trade from and that’s why they are doing it along the road. 

• Poor state of feeder roads: The group noted that the area has the poor feeder roads in the County. 
This has affected the area economically due to delays in transportation. Some of these roads include; 
Mukinyain D Road, Mukinyai Kianugo Road, Mukinyai – Gathima Road, Sachangwan-Ngusu 
School Road and road to Sachangwan Health Centre. 

• Lack of a police post to serve the residents: The group noted that the area had no single police post 
serving it. The absence of a police post has led high rate of crimes in the area and they hope the 
coming of the project will lead to one being established. 

• Lack of toilets for traders: Since there is no established market, the traders who trade along the road 
have no toilets. They acknowledged their hope in the project establishing one for them.  

4 Locate your main activity area and mobility places 
Main activities include; 

• Crop farming  

• Livestock keeping 

• Traders mainly along the A8 road corridor 

Mobility places. 

• Movement from the farms to various roadside for businesses 

• Moving from homestead to the farms  

• Movement from homestead to Koibatek forest (cattle grazing) 
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ITEMS DISCUSSED A8 HIGHWAY (PK 153 TO 170): 

5 What are the main positive impacts of the project on your activities? 
• Easy and faster means of transport: The road will reduce the travel time to destinations. Traffic 

snarl ups will also be reduced and more bus “Matatu” operators will ply the route. 

• Improved security: Good street lighting along the road will lead to improved security in the area. 
Cases of carjacking will be eradicated.  

• Improved local economy: More businesses will come up and the existing ones improve immensely 
along the road leading to high income generation in the area. 

• Employment: The project will offer job opportunities to the community members once it’s 
implemented especially at the construction phase.  

• Creation of businesses: The small-scale businesses in the area especially the food vendors and kiosk 
owners will benefit greatly during the construction phase. The project will also lead to the expansion 
of the various business in the neighbouring towns. 

• Gateway to other countries e.g. Uganda, Rwanda: The road will provide a faster and cheaper means 
of transport to the neighbouring countries like Uganda and Rwanda. It will also facilitate faster road 
cargo movement across the borders that will increase the countries revenue. 

6 What are the main negative impacts of the project on your activities? 
• Economic displacement: The group was concerned that the project will lead to displacement of 

roadside traders along the transport corridor. If this happens their source of livelihood will be gone. 

• Vibration during construction: During construction, vibration levels will be high at the project site 
as a result of excavation, construction and demolition works. High vibrations may have adverse 
effects to the area residents. 

• Traffic snarl-ups: The diversion of traffic in the different construction sites will lead to traffic snarl-
ups due to the minimal space shared and slowing down of vehicles. 

• Air pollution: Excavations, demolitions, and transportation of building materials will lead to air 
pollution due to high dust produced. The diversion of traffic will lead to the utilisation of the murram 
roads that are highly dusty. 

• Noise: Noise will be high during excavations, construction and demolition works. The source of 
noise will mainly include; transport vehicles, construction machinery, metal grinding and cutting 
equipment, etc.  

• Health problem due to air pollution: Air pollution from dust and vehicle exhausts will increase the 
risk of respiratory infections, heart diseases and lung cancer. 

• Sexual Abuse: The group noted that the project will lead to the influx of workers from different 
backgrounds both locally and internationally. Immorality cases will rise in the area and eventually 
complains of sexual abuse will come up. 

• Solid waste generation: Solid waste will mainly be generated during construction phase. At the 
operational phase, the main sources of solid waste will include; road litter and illegally dumped 
waste. 
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ITEMS DISCUSSED A8 HIGHWAY (PK 153 TO 170): 

7 CSR PRIORITY AREAS 
Kibunja Residents 

1. Need new hospitals and dispensary. They have none at the moment. 

2. Proposes development at Kibunja centre. 

3. Proposed development of toilets to serve traders at the trading centers. 

Sachangwan Residents 

1. Water is a major problem hence they propose a water supply project e.g. borehole. 

2. Feeder roads should be improved eg. Mukinyain D road, Mukinyai Kianugo road, Mukinyai – 
Gathima road, Sachangwan-Ngusu school road, road to Sachangwan Health Centre 

3. Proposed development of toilets to serve traders at the trading centers. 

8 ADDITIONAL RECCOMMENDATIONS 
• PLWDs request for employment opportunity during the construction phase. 

• Ramps should be provided for PLWDs at crossing points 

 

REVISION OF MAIN DESIGN COMPONENT – A8 HIGHWAY (PK 153 TO 170):) 

NO. Point kilometer (PK) 
KM 

Elements 

1)  PK 153+800 to PK 
156+600 

Proposed street lighting to serve area resident and improve security. 

2)  PK 154+000 Bus bay was suggested by the group to facilitate ease of dropping and 
picking of goods 

3)  PK 156+200  Currently it’s a cattle crossing from Migaa village to Macharia farm  

4)  PK 158+300  Used as cattle crossing from Mukinyai village to Koibatek Forest  

5)  PK 158+300 to PK 
162+700 

The group proposed lighting to improve business and security. 

6)  PK 158+600 to PK 
159+000 

Flooding due poor drainage on the existing A8 corridor. 

7)  PK 159+900  Cattle crossing from Kimanyi village to Koibatek Forest  

8)  PK 161+700 Cattle crossing from Barop farm to Kilonzo farm/Koibatek forest  
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REVISION OF MAIN DESIGN COMPONENT – A8 HIGHWAY (PK 153 TO 170):) 

NO. Point kilometer (PK) 
KM 

Elements 

9)  PK 162+400 Bus bay proposed to ease of picking and dropping goods  

Underpass proposed to serve those accessing Molo GSU camp 

10)  PK 162+600 to PK 
165+300 

Street lighting Proposed to serve residents. 

11)  PK 162+600 to PK 
165+800 

An accident black spot- Those crossing the road to access Molo GSU 
camp. 

12)  PK 165+100 to PK 
166+700 

Street lighting proposed. 

13)  PK 165+200 to PK 
165+800 

An accident black spot. Pedestrian crossing the area are at risk 

14)  PK 165+300 Accident black spot. 

15)  PK 165+600 to PK 
166+300 

Flooding due to poor drainage and increased development in the area. 

16)  PK 166+000 Cattle crossing from Kibunja village to Koibatek forest 

17)  PK 166+500  Bus bay on both sided proposed at this point. 

18)  PK 166+700  Cattle crossing from Kibunja village to Koibatek forest. 

 

GENERAL DESIGN COMMENTS:  

• There are no wildlife crossing along A8 HIGHWAY (PK 153 to 170). 

 
MINUTES OF MEETING PREPARED BY:  

Allan Owino, facilitator, Norken International Limited 

 

These minutes are considered to be an accurate recording of all items discussed. Written notices of discrepancies, 
errors or omissions must be given within seven (7) days, otherwise the minutes will be accepted as written. 
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MINUTES OF MEETING 

CLIENT: Rift Valley Highway Limited (RVHL) 

PROJECT: Nairobi-Nakuru-Mau Summit Highway WSP Ref.: 201-10312-00 

SUBJECT: Mapping session activity– Leaders and Road Users 
Group, Molo and Koibatek Subcounties, 
Nakuru/Baringo 

DATE: 2nd June 2021 

VENUE: Assistant Chief Compound in Kibunja, Molo, Nakuru TIME: 14h10-15h12  

 

ATTENDEES 

Name Organization/Position Telephone Email  
1. Hottensia Kabuki Norken Intl Ltd +254720826705 hottensiak@gmail.com 
2. Christine Abdel-Malek WSP Canada +15142500052 christine.a.malek@wsp.com 
3. Jerome Vossier CJV / RVH +254792909782 jerome.vossier@vinci-

construction.com 
4. Pastor Too 

Kipnge’etichtich 
Leader +254720586745 joel.tanui@yahoo.com 

5. Agnes Cherotich Leader +254715693461  
6. Peter Thuo Leader +254722650088  
7. Gabriel M. Ngugi Leader +254720495184  
8. Joel K. Chepkwony Chief +254723793963 joelkipsoic@gmail.com 
9. Sammy Sitienei Leader +254721851240 sammysitienei@yahoo.com 
10. Evans Mageto Chief Sachangwan +254729281140 Evansmageto16@gmail.com 
11. Rodah Rotich Chief Kiplombe +254727494615 rodrotich@gmail.com 
12. Daniel Mburu Chief Maji Mazuri +254725055407  
13. Annie Wambi A/Chief Makunato +254726438222 annienjenga@gmail.com 
14. Hassan Waweru Chief Tayari +254721481912 hassanwaweru2008@gmail.com 
15. Maurice Barasa ACC Sachangwan +254722834175 mauricebb07@gmail.com 
16. Victor Wanjohi ACC Ravine +254720253753  
17. Mary Gachio Ward administrator 

(Molo) 
+254721395047 marygachio@gmail.com 

18. Eunice Njoroge Admin MP +254706595020 nyceminez@gmail.com 
19. Maru Rachel MCA Molo +254721556790 maru.rachel@yahoo.com 
20. Lucy W. Waiganjo Chief Molo +254717260283 waganjolucy@gmail.com 
21. Joash Makori Leader, Kimanyi Farm +254723794004  

ITEMS DISCUSSED 

1 Locate community activity and mobility places (farming activities and livestock 
crossings, schools, worship places, marketplaces, health facilities, etc.) 
• Vistry of holiness Church (PK 155+550 - west) 

• Deyani Food Industry (PK 156+300 – west, entrance at PK 156+600) 
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• Sachangwan Medical Center (PK 158+950 – west) 

• Sachangwan Secondary School (PK 159+000, east, entrance) 

• Kimanyi Nursery School (PK 159+700 – east, entrance at PK 159+775) 

• Kimanyi Farm (Around PK 159+700 to PK 160+300, both sides of road, to validate) 

• Rift Valley Adventis Secondary School (PK 160+400, further east from the road) 

• Memorial (PK 161+275 – west) 

• GSU Molo Camp (PK 162+050 to PK 162+500 – east) 

• Kibunja Highway Primary School (PK 165+300, further west from road) 

• Molo Highway Seconday School (PK 165+350, further west from road) 

2 Identify flooding areas 
• 2 flooding areas were identified (see PK table below for detail and location) 

3 Name 3 CSR priority areas 
1. Upgrade health center in Sachangwan and upgrade the road leading to the hospital (400m) 

2. Construct a dispensary at Kibunja 

3. Add light (on one side-opposite the climbing line) at Molo river and Sachangwan for first aiders. 

Other CSR needs mentioned: 

1. Upgrade road to Molo Highway Secondary School (PK 165+300 – west) 

2. Upgrade local road leading to Kimanyi Nursery School PK 159+200 to PK 159+800 

4 What are the main positive impacts of the project on your activities? 
• Accident reduction:  With the improved road infrastructure such as designated pedestrian crossings, 

climbing lanes and lighting, it is likely that accidents involving both vehicles and pedestrians will 
reduce. 

• Creation of Employment opportunities: The construction and maintenance of the road will create 
employment opportunities especially for the youth which will be a source of livelihood. 

• Economical growth and opportunities (use of local resources for the construction, etc.): Demand 
for construction materials and equipment will boost local businesses in and subsequently lead to 
economic growth of the area. 

• Improved safety and ambulance services: The emergency services and incident management 
services that will be provided when the road is operational will lead to improved safety for the road 
users 

• Provision of Service lanes for local traffic: The service lanes provided in the design will allow 
smooth flow of traffic from the high and easy access to the markets, town centers, schools and 
churches  

• CSR and community help brought by the project: It is expected that the project will improve the 
lives of community members through proposed CSR projects i.e. construction of a new dispensary 



 

Rift Valley Highway Limited (RVHL) 
Nairobi-Nakuru-Mau Summit Highway 
Mapping session activity– Leaders and Road Users Group, Molo and Koibatek Subcounties, Nakuru/Baringo 

2nd June 2021 
WSP Ref.: 201-10312-00 

3 
 

5 What are the main negative impacts of the project on your activities? 
• Disturbed mobility: Mobility of pedestrians will be disturbed as a result of the safety barrier which 

will hinder crossing of the road at any point  

• Difficulty to access the river for animals: Based on the locations of the livestock/pedestrian 
crossings provided in the design, the farmers will have to take a detour with their livestock to access 
the river for watering which could be an inconvenience 

• Air pollution: The construction activities including excavation will generate substantial amount dust 
that could lead to air pollution 

• Water Pollution: Water pollution could potentially occur during construction through damaging of 
water pipes that pass through the ROW 

6 Additional recommendations/comments 
• Construction labour to be sourced locally 

• Add toilet and washroom with shower for truck drivers 

• Available land for dumping during construction (2ha) Bernard Obaki: 0728435821 – PK 166+100 
west 

 
A8 HIGHWAY (PK 153 TO 170) 

REVISION OF MAIN DESIGN COMPONENTS – A8 HIGHWAY (PK 153 TO 170) 

NO. Point kilometer (PK) KM Elements 

1)  PK 155+000 to PK 156+000 Add streetlight for urban Migaa area 

2)  PK 155+500 See the possibility to add a U-turn 

3)  PK 157+000 Add footbridge 

4)  PK 158+400 to PK 159+100 Add streetlight for Sachangwan urban area 

5)  PK 158+900 to PK 159+100 Flooding area 

6)  PK 158+800 to PK 159+100 Extend service lane from PK 158+800 to PK 159+100 (east side) 

7)  159+000 Add cattle crossing for Kimanyi Farm area and Sachangwan School 

8)  159+600 Add cattle crossing for Kimanyi Farm area and Kimanyi nursery School 

9)  PK 160+400 Existing underpass for cattle and pedestrian to rehabilitate and keep into 
the design (farming and RV Adventis Secondary School) 
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Rift Valley Highway Limited (RVHL) 
Nairobi-Nakuru-Mau Summit Highway 

Mapping session activity– Leaders and Road Users Group, Molo and Koibatek Subcounties, Nakuru/Baringo 
 

REVISION OF MAIN DESIGN COMPONENTS – A8 HIGHWAY (PK 153 TO 170) 

NO. Point kilometer (PK) KM Elements 

10)  PK 161+800 Move footbridge from PK 161+500 to PK 161+800 

11)  PK 162+000 to PK 162+500 Add service lane from PK 162+000 to 162+500 for GSU (east side) 

Extend service lane from PK 162+100 to 162+500 for GSU (west side) 

Need for U-turn at proximity of GSU  

12)  PK 162+000 to PK 162+700 Add streetlight for GSU 

13)  PK 165+900 Move underpass from PK 165+750 to PK 165+900 

14)  PK 166+050 Add bus bays both sides 

15)  PK 166+150 to PK 166+350 Add truck bay both sides in this area 

 
GENERAL DESIGN COMMENTS:  

• The group is in support of the proposed road project 

• The group requested for physical site visits with the design team to properly identify areas where the 
different infrastructure will be placed i.e. pedestrian crossings, service lanes etc.   

 
MINUTES OF MEETING PREPARED BY:  

Christine Abdel-Malek, Stakeholders Engagement Specialist, WSP Canada Inc. 
Hottensia Kabuki, Sociologist, Norken International Limited 

 

These minutes are considered to be an accurate recording of all items discussed. Written notices of discrepancies, 
errors or omissions must be given within seven (7) days, otherwise the minutes will be accepted as written. 
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Project Nairobi-Nakuru-Mau Summit Highway 

Project Number 201-10312-00 Date June 3rd , 2021 

Time 11hr55 Venue  Gilgil CDF Offices Compound 

Subject Second Round of Consultations - Gilgil Sub County Community 

Participants Please refer to the Appendix for the attendance list (117 participants) 

 

SUBJECT RAISED  

1 WELCOMING REMARKS- ACC  

 The meeting was opened at 11:55am by a Master of Ceremony/Media Personality (Kenneth Kiarie) who welcomed all and 
who invited Pastor Joseph Muiruri to lead in a word of prayer.  

Mr. Kiarie then proceeded to invite the Senior Chief of Gilgil [Mr. Kirika Ngure] to welcome the attendees.  

The Chief welcomed all and expressed his gratitude to the project team for giving the community an opportunity to air their 
views on the proposed road project through the public participation forum. He then invited the area Chiefs to introduce 
themselves. He later invited the ACC of Karunga Division (Ms. Lyndah Amoit) to address the meeting. 

Ms. Amoit welcomed the participants and thanked them for attending the meeting and advised them to take the discussions 
seriously and also to give their input which is vital to ensure the road is designed in a proper manner. 

The host ACC (Mr. Mogere Lumumba) then took over and officially opened the meeting. He informed the participants that 
the agenda of the meeting was to discuss the proposed Nairobi- Nakuru-Mau Summit road project which is fundamental in 
the economic growth of the country. He urged the participants to air their views/concerns on the proposed project.     

He stated that he was hopeful that the Government can continue working with the community.     

The Assistant to the Area MP, (Mr. Daniel Njoroge) welcomed the participants and informed them that he was standing in for 
Hon. Martha Wangari. He stated that the proposed project will improve the lives of the community members.  

Mr. Wachira Mwangi, the sub-county administration thanked the Gilgil community for honouring the invitations to the public 
participation meeting. He reported that after the 1st round of consultations, some unscrupulous people began selling land close 
to the highway that did not belong to them. He urged the leaders to look into the matter and put a stop to it. 

Mr. Peter Njoroge, the MCA for Morendat greeted the participants and informed them that he was also representing other 
invited MCA’s who unfortunately could not make it to the meeting. 

The ACC then handed over the meeting to Allan Owino of Norken International Ltd (the moderator) to introduce the project 
Team made up of KeNHA, RVH/Meridiam, WSP and Norken International        
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2 PROJECT OVERVIEW- KENHA 

 Kenneth Kamau of Rift Valley Highways introduced himself and the team from RVH. He welcomed all to the meeting. And 
informed the attendees that the purpose of the meeting is to discuss the road design of the proposed Nairobi-Nakuru- Mau 
Summit, and especially to get their feedback on the sections of the road that pass through their area.  He informed the attendees 
that their input will allow the road to be designed, constructed and operated in an efficient manner. 

He informed the participants that RVH is a consortium of two companies; Meridiam and Vinci Highways. He stated that the 
company has signed a 30-year contract with the National Government and will be in charge of designing, financing, 
constructing and maintaining the proposed road. RHV are also the financiers of the project and will source funds for 
construction. 

He encouraged the attendees to air their views which will inform the detailed design of the road. He then gave a brief overview 
of the project and gave information on the areas that it will pass through, the reasons for expanding the road and the perceived 
benefits once it is operational. He also briefed the participants on the ongoing public participation and the meetings held so 
far. He stated that all the participants will be allowed to air their views/comments/concerns without discrimination. He added 
that there will be a Q&A session where the participants can ask questions and responses will be provided by the project team. 

Allan, the moderator, then introduced the team from Norken International and WSP who are responsible for the Public 
Participation and the ESIA Studies, respectively. He then briefed the attendees on the agenda of the meeting and informed 
them of the mapping sessions that would take place in the afternoon to allow more scrutiny of the design by those that will be 
selected to participate in the sessions. 

3 PRESENTATION OF THE DESIGN-WSP 

 Christine Abdel-Malek from WSP, informed the meeting that this was the 2nd round of public participation for this project to 
discuss on impact identification and review the proposed road design. The 1st round of public participation was undertaken 
in January and February to introduce the project to the public, gather their initial views and recommendations and discuss on 
the ESIA baseline surveys that would be conducted. The 3rd round will involve discussions on the identified impacts and 
proposed mitigation measures. 

She informed the meeting that the current road design has been risky for the road users. This can be backed by the number 
of vehicle and pedestrian accidents that have occurred over the years. The proposed rehabilitation (for the A8 South) and 
dualling (for A8/A104) will create fluidity and ease traffic on the road. 

She stated that Vinci and Meridiam would design, construct the project in three and a half years’ time and maintain the road 
for twenty-six and a half years under the Public Private Partnership Model. 

The project will be done in sections for both the A8 Rironi-Mau Summit (175km) and A8 South Rironi-Mai Mahiu (57 km).  

The A8 south project will only involve rehabilitation of the road. However, this road does not serve the Gilgil sub-county. 

The A8 road will include expansion of the road from 2 lanes to 4 lanes (2 lanes on each side of the highway, crossings, 
interchanges, bridges, overpasses, underpasses, service lanes in populated areas, street lighting, bus bays with shelter, truck 
lay bys and improvement of surface water drainage. A safety barrier will be erected between the 2 sides of the highway to 
deter pedestrians from crossing anywhere on the highway and instead use the crossings that will be provided. This will 
allow safe crossing and reduce the number of pedestrian crossings.   

There will be 5 types of crossings; Pedestrian, Livestock, Wildlife, Vehicle and Railway crossings. 

She then did a presentation of the specific sections of the highway that will be developed within the Gilgil sub-county i.e. 
Kilometre 60-114 on the A8 highway. This is approximately 50 kms of the highway that crosses through the sub-county of 
Gilgil. The detailed design has made provisions for at least 7 interchanges,  

She informed the attendees that a mapping session will be held in the afternoon after the meeting with 3 different groups 
where detailed maps will be used for scrutiny of the design and deliberations on the location of the proposed infrastructure.  
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4 ESIA PROCESS-WSP 

 Ms Christine Abdel-Malek from WSP Canada gave an overview and progress of the ESIA study. The study is still ongoing 
and has mainly focused on the following components and the surveys that have been undertaken; 

- The biological component (Biodiversity-Flora, Fauna/Herpertofauna) 
- The physical component (Soil, Water, Air Quality and Noise levels surveys) 
- The social component (Interviews conducted with various stakeholders i.e. pastoralists, vendors, chiefs and a total 

of 257 questionnaires administered. 

2021 would be a preparatory phase mainly for the ESIA studies as well as the detailed design of the project. Mitigation 
measures would then be captured in the ESMP to be used as a guiding principle for the project.  

She gave a detailed presentation of the perceived impacts during construction of the both the A8 and A8 South road among 
them being; 

• Traffic increase and disturbance of fluidity 
• Security concerns i.e. pilferage of construction materials and equipment 

• Safety issues from construction activities i.e. accidents  

• Storm water management issues; impermeability of the asphalt used to construct the road leading to flooding 

• Visual Impacts 

• Inaccessibility of ecosystem services 

• Noise and Dust pollution 

For the A8 road, the following are the perceived impacts: 

• Impacts on endangered wildlife species 

• Impacts on mobility 

• Disruption of the local economy i.e. loss of business for street vendors 

• Social Cohesion i.e. cutting off communities from each other 

Finally, she gave a highlight of specific issues that had been raised in the 1st round of consultations and how they have been 
addressed and informed the attendees that the actions taken will be discussed further in the Mapping sessions. 
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5. COMMENTS, QUESTIONS, OBSERVATIONS 

Overall the project is welcomed, and participants are supportive of the project.  the main comments and observations made during the exchanges that followed the 
presentations are: 

NO. ISSUES/COMMENTS/ RECOMMENDATIONS RESPONSES 

1.  George Ngugi-Elder and Chairman 

• He was concerned about the storm water drainage system. He reported that 
flooding occurs in the residential areas in Gilgil and Kikopey due to the 
poor drainage system and requested the project developers to look into the 
issue 

Kenneth Kamau-KeNHA 

• He requested for more specific details on the areas that experience flooding. 

• He pointed out that hydrology studies would be carried out to inform the 
design of the drainage system and identify areas where flooding occurs so that 
more focus is placed on those areas. 

2.  Samuel Mwangi- Elder, Kariandusi 

• He pointed out that diversions had not been discussed during this meeting 

• He pointed out that Kariandusi is a prehistoric town and he was concerned 
about the existing road that is used as a diversion and will likely be used as a 
diversion route during the construction of the road. He mentioned that the road 
passes through populated areas i.e. from the town through the army barracks  

• He suggested that the existing road be maintained to allow it to be used as a 
diversion so as to ease traffic congestion during the construction of the project   

• He pointed out that the project would bring about destruction of trees and 
vegetation along the ROW. He suggested that the Go All Green Foundation that 
has been planting trees in Gilgil should be consulted and involved in the 
rehabilitation activities of planting trees and vegetation after construction. 

• He suggested that the project affected tree seedling traders be given the 
opportunity to provide seedlings for the rehabilitation of trees along the road.  

Kenneth Kamau-KeNHA 

• He pointed out that the Kariandusi diversion was not under the mandate of 
KeNHA. He added that it was either under KURA or KERRA. 

• He stated that a traffic management plan will be developed to allow proper 
traffic flow during construction of the road and minimize the need for 
diversions. 

• He pointed out that the design of the road will consider not interfering with any 
graves, cultural sites and monuments in the area. 

• He stated that the rehabilitation of trees and vegetation landscaping would be 
done and suggestion to involve local traders and environmental group will be 
considered. 

• He stated that the Local Content Policy allows for 40% of procurement of 
materials and equipment from the local communities. This also applies in 
employment where first priority is given to the local community members.  . 

3.  John Tsuma- Jua-Kali Member 

• He suggested that the contractor considers using other materials apart from 
metal for signages and barriers on the road to do away with vandalisation. This 
is very common in the area. 

• He pointed out that compensation for project affected Jua-Kali traders should 
be done through the Jua Kali Cooperative and not individually to allow the 
Cooperative to relocate them all elsewhere. 

Kenneth Kamau-KeNHA 

• He pointed out that other alternatives of road furniture/signage’s were being 
considered to avoid vandalisation which has become a menace. 

• He stated that KENHA in conjunction with the National Lands Commission 
was responsible for compensation of all project affected people(PAP’s) 

• He stated that the number of those who were to be compensated in the area 
were not many especially those who had valid title deeds. 



Minutes of Meeting 
 

Page 5 
 

 

• He commented that all the representatives in the meeting should be given per 
diems as opposed to what happened in previous meetings. 

• He requested for the youth to be given employment opportunities once 
construction begins. 

• He also added that compensation for businesses will only be to restore their 
source of livelihoods as opposed to compensation for the land they occupy. 

• He also stated that the government only compensates project affected 
people(PAPs) individually and not in groups.  

• He stated that 40% of all procurement and labour would be sourced from the 
communities as well as construction materials and resources hence creating 
employment opportunities for the locals. 

• He also pointed out that in case the skills required for a certain job are not 
available in the community, these skills would have to be sourced from other 
communities. 

4.  John Mwangi-Elder 

• He enquired on whether the new road would be constructed on the left or right 
side of the existing road. 

Kenneth Kamau-KeNHA 

• He stated that the participant should consult with the design team to understand 
how the road will be constructed. 

5.  Muriithi George- Resident, Karunga 

• He requested for the presence of ablution facilities once the project commences 
so as to serve the construction staff and the community in future. 

Kenneth Kamau-KeNHA 

• He pointed out that temporary ablution facilities will be provided during the 
construction phase. He further stated that these facilities couldn’t be used for 
future purposes and as such, considerations would be made to put up ablution 
facilities in the area as part of CSR activity. 

6.  Sophia Kaigoti-Gilgil Resident 

• She enquired on the measures that had been put in place to ensure the safety of  
school children as they cross the highway. 

Kenneth Kamau-KeNHA 

• He pointed out that pedestrian crossings and crossings for school children had 
been provided for in the design. 

• He also encouraged the participants to point out places where there were 
schools and churches and pedestrian crossings hadn’t been provided for. 

7.  Josphat Ndirangu- Kikopey Resident 

• He enquired on whether the road would accommodate cyclist and skaters or it 
would only accommodate motorists. 

Kenneth Kamau-KeNHA 

• He pointed out that there will be provision for Non-Motorized Traffic in 
all urban areas which includes cyclists and skaters. 
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ADDITIONAL COMMENTS 

Daniel Njoroge- Area MP Assistant/ Representative 

• He pointed out that he was happy with the public participation sessions. On issues of compensation he informed the 
participants that from Rironi to Summit only 67 people with valid title deeds had been compensated and over 4000 people 
without title deeds were yet to be compensated. 

• He requested the project developers to engage in CSR activities in all the affected constituencies. 

• He pointed out that the drainage system from Gilgil was under construction and that the contractor should work with other 
government agencies to better manage storm water. 

Wachira Mwangi-Sub-County Administrator 

• He enquired on whether there would be a public participation meeting for all those people affected by the diversion. 

• He requested that the County Environmental Department be involved during the rehabilitation of trees and vegetation. 

 

MINUTES OF MEETING PREPARED BY:  

Christine Abdel-Malek, Stakeholders Engagement Specialist, WSP Canada Inc. 

Hottensia Wanjiku Kabuki, Sociologist, Norken International Limited 

MINUTES OF MEETINGS REVIEWED BY: 

REPRESENTATIVE OF NAME AND TITLE SIGNATURE DATE 

DCC    

KeNHA    

RVH    

WSP    

These minutes are considered to be an accurate recording of all items discussed. Written notices of discrepancies, errors or omissions 
must be given within seven (7) days, otherwise the minutes will be accepted as written. 
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MINUTES OF MEETING 

CLIENT: Rift Valley Highway Limited 

PROJECT: Nairobi-Nakuru-Mau Summit Highway WSP Ref.: 201-10312-00 

SUBJECT: Mapping session activity – Social inclusion Group, 
Gilgil Subcounty, Nakuru  

DATE: 3rd June 2021 

VENUE: Gilgil CDF grounds, Nakuru TIME: 15h00-16h50 

 

ATTENDEES 

Name Corporation Telephone Email  
Allan Owino Norken Intl Ltd +254 729924873 allanowino@gmail.com 
Grace Wambui Women rep 0722796595 wambuigrace855@gmail.com 
Elizabeth Serea Women rep 0724649950  
Maureen Wambui Youth rep 0797324694 maurinekiratu@gmail.com 
David Sesi Elder 0719698360 davidmuteti63@gmail.com 
George Ngure Elder 0721932754 georgengure01@gmail.com 
Francis Nyoike Elder 0721258279  
Gladys Wangare Women rep 0721916984  
Gabriel Kimani Elder 0723718515  
Julia Wambui Women rep 0721637407  
Sarah Nyawira Women rep 0710229188  
Simon Wajona Matu PLWD 0721226289  
Tonny Lomaniko Youth rep 0706253471 tlokinei19@gmail.com 

 

ITEMS DISCUSSED A8 HIGHWAY (PK 60 TO 114): 

1 Are there some dangerous areas along the highway (Accidents, obscurity, others 
etc.?) 
• Details illustrated in the design review section (Table 2) 

2 Is the distance between the buses good for you? 
• The social inclusion group supported the proposed distances. Additional sections are proposed in the 

design review section. 

mailto:allanowino@gmail.com
mailto:wambuigrace855@gmail.com
mailto:maurinekiratu@gmail.com
mailto:davidmuteti63@gmail.com
mailto:georgengure01@gmail.com
mailto:tlokinei19@gmail.com


 

3rd June 2021 
WSP Ref.: 201-10312-00 
2 

Rift Valley Highway Limited 
Nairobi-Nakuru-Mau Summit Highway 

Mapping session activity – Social inclusion Group, Gilgil Subcounty, Nakuru 
 

ITEMS DISCUSSED A8 HIGHWAY (PK 60 TO 114): 

3 What are the main challenges you are facing? 
• Unemployment: There is high level of unemployment in this area. The situation has therefore led to 

high crime rates committed by the unemployed youth. 

• Flooding and Poor drainage: Flooding is common in the area due to the poor drainage systems. The 
area is also relatively flat making if prone to flooding  

• Lack of clean drinking water: Drinking water is an essential however, its scarce The group reported 
that water shortage is a common thing in the area and they have to buy clean water from water 
vendors which is quite overpriced. 

• Land disputes: This is a common challenge because some clans believe they are the original owners 
of the land and they have the sole right to own them leading to conflicts. Land grabbing is also on the 
rise in the area. 

• Theft and insecurity: The unemployed youth engage in theft to be able to put food on their table. 

• Alcohol and drug abuse: The youth abuse drugs as a result of peer influence, absence of parents, 
parenting deficiencies while raising children etc. 

• Lack of Inclusivity for PLWDs: Lack of inclusivity in road projects may be the basis of differential 
treatment of persons based on their sex roles, ethnicity, status, religion, race, age, beliefs and 
disability among other attributes. The proponent should put mitigative measures to address issues 
inequality and freedom from discrimination among the residents who will be involved in the project 
with a focus on Special Interest Groups, namely; women, youth, (PWDs) and the elderly. 

• Limited extension services and veterinary services: Provision of veterinary services is limited 
because there are no public livestock research centers/ services e.g. cattle dips. People are therefore 
forced to contract veterinary doctors privately which is expensive. 

• Lack of markets stalls: The area lacks a proper trading market. They are forced to trade along the 
road which is not safe. They can easily lose their livelihood in case of evictions. 

• Lack of electricity connection: This is a challenge to the people living far away from the road or 
rather in places where connectivity can be difficult. 

4 Locate your main activity area and mobility places 
Main activities include; 

• Casual jobs 

• Subsistence Crop farming  

• Livestock keeping 

• Traders mainly along the A8 road corridor 

Mobility places. 

• Movement from the farms to various roadside for businesses 

• Moving from homestead to the farms  

• Movement from homestead to market centres including Kikopey, Barnabas 
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ITEMS DISCUSSED A8 HIGHWAY (PK 60 TO 114): 

5 What are the main positive impacts of the project on your activities? 
• Improved businesses: The people acknowledged that the proposed road will contribute immensely to 

the development of business at the trading centers along the road leading to socio-economic benefits. 
There will also be increased business opportunities at the market centers due to the increased 
vehicular traffic along the route for instance petrol filling station, garages, shops etc. 

• Employment: The project will create employment during the construction, operation and 
maintenance phase 

• Easy means of transport: The road will lead to an increased number of bus operators therefore 
easing transportation and reduction of travel time of people and goods.  

• Reduced accidents: The project will build pedestrian crossing points including foot bridges, 
Underpasses and Overpasses. This will greatly reduce accidents. There will also be street lighting 
which will reduce vehicle and pedestrian accidents 

• Improved security: The project will improve streetlights for better visibility especially night hours. 
Consequently, this will help to reduce crime. 

• Improved aesthetics: The project can improve aesthetic by planting of trees and flowers along the 
road. 

6 What are the main negative impacts of the project on your activities? 
• Displacement of traders: The Social inclusion group were concerned that the project will lead to 

displacement of roadside traders along the road corridor. 

• Dust: In the construction phase dust will be generated as a result of excavations, demolitions, and 
transportation of building materials. Consequently, the diversion of traffic in the construction phase 
may also contribute to dust emissions. 

• Traffic snarl-ups: The diversion of traffic during the construction phase will contribute to traffic 
snarl-ups due to reduced space and slowing down of vehicles. 

• Noise: There is possibility of high noise at the project site as a result of excavation, construction and 
demolition works. The source of noise includes, transport vehicles, construction machinery, metal 
grinding and cutting equipment, among others. 

• Health problems due to air pollution: The roadside traders and those who reside near the road will 
be exposed to high levels of dust which can cause a variety of adverse health impact. It increases the 
risk of respiratory infections, heart disease and lung cancer. 

• Access restriction: This project will bar the residents from crossing the road directly. Consequently, 
restricting areas access  

• Solid waste generation: During project implementation there will be generation of solid wastes 
including various packaging materials. Solid waste generation during operation and maintenance 
activities will include road resurfacing waste, road litter, illegally dumped waste, or general solid 
waste from campsites; vegetation waste from the clearance of road reserves; and sediment and sludge 
from storm-water drainage system. 
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ITEMS DISCUSSED A8 HIGHWAY (PK 60 TO 114): 

7 CSR PRIORTY AREAS 
1. Build or improve markets at Kikopey and Mbaruk 

2. Build a polytechnic at Kiambogo 

3. Build a secondary school at Gilgil constituency 

8 ADDITIONAL RECCOMMENDATIONS 
• Consider improving access roads to the major town centres such as Gilgil should be improved.  

 

REVISION OF MAIN DESIGN COMPONENT – A8 HIGHWAY (PK 60 TO 114): 

NO. Point kilometer (PK) 
KM 

Elements 

1)  PK 75+300  Underpass for Wildlife crossing was suggested by the group  

2)  PK 79+900  An accident black spot. Installation of speed bumps and rumble-strips was 
proposed because the area is an accidents black spot. 

3)  PK 82+200 to PK 
84+200 

This point is known as a crime and theft corridor. The group therefore 
suggested installation of street lighting. 

4)  PK 85+200 Footbridge for area residents. 

5)  PK 85+500 to PK 
85+800 

Flooding due to poor drainage.   

6)  PK 87+200 to PK 
88+000 

Accident black spot because of the sharp corners and topography of the area 
leading to vehicle accidents.  

7)  PK 88+300  Underpass for Cattle crossing to either side of the road for slaughters. The 
area is famous for meat “Nyama Chom”  

8)  PK 88+500 to PK 
89+700   

Flooding due to poor drainage in the area. 

9)  PK 89+500 to PK 
89+600   

Need an interchange. This will help get vehicle to Kikopey town 

10)  PK 92+150 The area is a prehistoric site because it has caves. 

11)  PK 92+900  Request improvement of access road leading to Lanet and Kiundu 
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REVISION OF MAIN DESIGN COMPONENT – A8 HIGHWAY (PK 60 TO 114): 

NO. Point kilometer (PK) 
KM 

Elements 

12)  PK 96+500 to PK 
98+000 

Accident black spot-residents crossing the road. 

Street lighting requested. 

13)  PK 99+400 to PK 
106+700 

Vehicle accident black spot in the due to the terrain of the area 

 

14)  PK 101+400 Underpass to serve for wildlife crossing to reduce animal accidents. 

15)  PK 106+800 to PK 
108+200 

Accident black spot. The residents cross the road at this section hence 
leading to accident with the vehicle. 

16)  PK 111+200  Accident black spot. – Pedestrian crossing point 

17)  PK 112+500 to PK 
114+000 

Flooding in this area due to poor drainage. 

18)  PK 112+500 to PK 
114+000 

Requisition of street lighting on both sides of the road to enhance security 
and road safety. 

 

GENERAL DESIGN COMMENTS:  

• The social inclusion group supported all the proposals made on the design especially the services bays. 

 
MINUTES OF MEETING PREPARED BY:  

Allan Owino, facilitator, Norken International Limited 

 

These minutes are considered to be an accurate recording of all items discussed. Written notices of discrepancies, 
errors or omissions must be given within seven (7) days, otherwise the minutes will be accepted as written. 
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MINUTES OF MEETING 

CLIENT: Rift Valley Highway Limited 

PROJECT: Nairobi-Nakuru-Mau Summit Highway WSP Ref.: 201-10312-00 

SUBJECT: Mapping session activity – Leaders and Road Users 
Group, Gilgil Subcounty, Nakuru 

DATE: 3rd June 2021 

VENUE: Gilgil CDF Offices grounds, Gilgil, Nakuru TIME: 15h00-16h50 

 

ATTENDEES  

Name Organization/Position Telephone Email  
1. Hottensia Kabuki Norken Intl Ltd +254720826705 hottensiak@gmail.com 
2. Christine Abdel-Malek WSP Canada +15142500052 christine.a.malek@wsp.com 
3. Jerome Vossier CJV / RVH +254792909782 jerome.vossier@vinci-

construction.com 
4. Benjamin Mwangi Elder / Farmer +254722863220  
5. James Karioki Chairman Nyumba Kumi +254725719096  
6. Joseph K. Mwangi Chief Mbaruk +254720588736  
7. Pastor Joseph W. 

Muiruri 
Deliverance Church +254722731947  

8. David Nganga Gilgil Mixed High 
School 

+254711715189  

9. Charles Maina Business rep Kikopey +254722988377  
10. Wilson Ndungu Faith based rep +254722758317  
11. David Muiruri A/Chief Kiambogo +254793700111  
12. John K. Thuku Chief Gilgil +254722394034  

ITEMS DISCUSSED 

1 Locate community activity and mobility places (farming activities and livestock 
crossings, schools, worship places, marketplaces, health facilities, etc.) 
• Weigh Bridge (PK 75+200 to PK 75+300) 

• Gilgil Boys High School (PK 84+600 – further east from the road) 

• Gilgil Highway Primary School (PK 84+950 – west) 

• Comboni Polytechnic (PK 85+450 – east) 

• Gilgil Township Primary School (PK 85+000 – east) 

• Gilgil Township Special Unit (PK 85+000 – east) 

• Koelel Highschool (PK 87-500 – east) 

• Murindu Primary school (PK 89+400, further east from road) 

• Trinity Church (PK 89+650 - west) 
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• Kobil Station (PK 89+750 – west) 

• AIC Kikopey Church (PK 89+900 - west) 

• Diatomite Mining Industry (PK 92+450 – east) 

• Redeemed Gospel Church (PK 96+550 – east) 

• Farming Product Kiosks (PK 96+500 to PK 96+750 approximatively) 

• Heavens Gate Praying Mountain (PK 96+900, further east from road) 

• St Mary’s Hospital (PK 97+750 – west) 

• St-Joseph Hospital (PK 97+950 – west) 

• Lake Elementaita Serena Camp (PK 98+850, further west close to the Lake) 

• Soysambu Conservancy Main Gate (PK 101+350 – west) 

• Laikipia University (PK 106+650 – entrance alley, east) 

• PCEA Church (PK 108+400 – east) 

• Kiunguruia Secondary School (PK 108+600) 

• St Agnes Girls High School (PK 108+650, further west from road, approximatively 1,3km) 

• Shiners Boys High School (PK 108+900 – east) 

• Green Sted International School (PK 109+900 – east) 

• Lockwood Girls High School (PK 110+400 – entrance street, east) 

• PEFA Church (PK 112+800 – west) 

2 Identify flooding areas 
• 2 flooding areas were identified (see PK table below for detail and location) 

3 Name 3 CSR priority areas 
1. Upgrade Gilgil Highway Primary School to help the community (PK 84+950 – west) 

2. Provide training facilities for technical skills i.e. plumbing, welding for Mbaruk 

3. More classes at Murindu Primary school or possibility of new school (PK 89+400, further east from 
road) 

4 What are the main positive impacts of the project on your activities? 
• No mention of the positive impacts during the session. 

5 What are the main negative impacts of the project on your activities? 
• Noise management: The construction activities i.e. excavations are likely to cause noise nuisance to 

the residents and business operators. The area is highly populated, and population is rapidly increasing 
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6 Additional recommendations/comments 
• Construct a central conduit for internet cables, water pipes and power 

• Use weld bolts for guard rail to avoid vandalism 

• Use plastic posts for road signages to avoid vandalism 

• Provide clear road signages and marking  

 
A8 HIGHWAY (PK 60 TO 114) 

REVISION OF MAIN DESIGN COMPONENTS – A8 HIGHWAY (PK 60 TO 114) 

NO. Point kilometer (PK) KM Elements 

1)  PK 64+500 to PK 65+900 Flooding area 

2)  PK 84+700 Add footbridge for students (many schools in the area) 

3)  PK 86+000 to PK 89+000 Add a runaway ramp for security 

4)  PK 88+900 Add bus bay both sides 

5)  PK 89+700 Add bus bay both sides 

6)  PK 89+500 Move footbridge from PK 89+000 to PK 89+500 

7)  PK 89+700 to PK 90+100 Flooding area 

8)  PK 92+900 Add bus bay both sides (Hotel area) 

9)  PK 96+900 Add an interchange for hospitals and heavens gate 

10)  PK 103+250 to PK 106+200 Kingdom city Development (exact boundaries to confirm) 

11)  PK 103+300  Remove underpass (no wildlife): Kingdom City Development area 

12)  PK 104+650 Potential removal of underpass: Kingdom City Development area to 
confirm end of boundary 

13)  PK 104+700 to PK 106+800 Add service lanes both sides to serve Kingdom City New Development 

14)  PK 106+550 to PK 107+500 Add streetlight 

15)  PK 108+100 Add footbridge, accident Black Spot for pedestrian  

16)  PK 108+000 to PK 108+400 Extend service lanes both sides to PK 108+000 
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REVISION OF MAIN DESIGN COMPONENTS – A8 HIGHWAY (PK 60 TO 114) 

NO. Point kilometer (PK) KM Elements 

17)  PK 108+300 to PK 109+150 Add streetlight 

18)  PK 110+200 to PK 110+500 Add streetlight 

 
GENERAL DESIGN COMMENTS:  

• The group is in support of the proposed road project 

• The proposed kingdom city has necessitated some road design changes   i.e. elimination of wildlife 
crossings, provision of more service lanes, and footbridge 
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16e étage 
1600, boul. René-Lévesque Ouest 
Montréal (Québec)  H3H 1P9 
Canada 

Project Nairobi-Nakuru-Mau Summit Highway 

Project Number 201-10312-00 Date June 4th , 2021 

Time 11hr00 Venue  County Commissioner’s Office Compound 

Subject Second Round of Consultations – Nakuru East and Nakuru West Counties Community 

Participants Please refer to the Appendix for the attendance list (152 participants) 

 

SUBJECT RAISED  

1 WELCOMING REMARKS- ACC  

 The meeting was officially opened at 10:05am by Snr. Assistant Chief1Mr. Timothy Kilel] who invited Rev. Patrick Mwai to 
lead in a word of prayer. The Chief then invited Senior Chief of Free Area Location [Mr. Stephen Kihara] who welcomed all 
and informed the participants that he would make a few announcements. He mentioned that the area hosting the meeting is 
the Nakuru East constituency and there is Nakuru West where the proposed road passes through. He added that Nakuru East 
has three divisions; Free Area, Bondeni, Lanet (Mwariki). He then introduced all the Chiefs and Assistant Chiefs of the 
locations mentioned. 

The ACC 1, Mr. Anderson Ayuku, took over the meeting and introduced the ACC from Nakuru Municipality, Sub County 
Administrators, Ward Administrators. 

He then invited Allan Owino of Norken International Ltd (the moderator) to introduce the project Team made up of KeNHA, 
RVH, WSP and Norken International. After the introductions, Allan briefed the attendees on the agenda of the meeting and 
informed them of the mapping sessions that would take place in the afternoon to allow more scrutiny of the design by those 
that will be selected to participate in the sessions. 

The ACC invited the DCC of Nakuru East, Mr. Erick Wanyonyi, to officially open the meeting. The DCC thanked the ACC 
and the project team led by KeNHA. He welcomed all to the meeting and informed the participants that this was the 2nd round 
of public participation for the proposed road project. He stated that the meeting is an important one where the community will 
be furnished will information on the project. He was also grateful to the National Government for the road initiative which 
will lead to economic improvement of Nakuru town, soon to become a city. He was also grateful to KeNHA who will provide 
information on the project. He also informed the participants that the project will be undertaken on a PPP arrangement. He 
urged the community to support the project team by giving their input on the design and managing social issues together with 
the Chief.   
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2 PROJECT OVERVIEW- KENHA 

 Eng. Kefa Seda, the Project Manager, introduced himself as and welcomed all to the meeting.  

He gave a brief narration on when the project was conceived in 2012 to 2020 when a 30-year commercial contract was 
signed between the National Government and Rift Valley Highways. He explained that RVH (made up of Vinci Highways 
and Meridiam) is a Special Purpose Vehicle (SPV) that will be responsible for the designing, financing, constructing and 
maintaining the highway. Once the 30-year contract expires, RVH will cease to be in existence.  

The financing structure of the road project will comprise both Equity and Debt. He added that some of the conditions 
specified in the agreement that have to be fulfilled before the financing of the project is the proper designing of the road and 
undertaking of an ESIA Study in which public participation is a component. He informed the meeting that this was the 2nd 
round of public participation to seek the views of the community on the preliminary design and discuss the perceived project 
impacts. The 3rd round of consultations will be held later in the year and input from the meetings will inform the detailed 
design. He added that the public participation will be an iterative process where platforms will be provided to allow 
stakeholders to air views/concerns. 

Eng. Kefa then briefed the meeting on why project is important citing that it is one of the busiest roads in the country and 
also one of the most dangerous roads in East Africa and therefore people safety is the main focus of the project. He added 
that the proposed project is a pilot project in the infrastructure sector. The project will include the Kamandura- Naivasha- 
Mai Mahiu road (A8 South) and the Kamandura-Mau Summit (A8) roads. The project will help i) ease traffic congestion; ii) 
reduce the number of accidents; iii) improve connectivity to western Kenya and beyond; iv) reduce travel time leading to 
reduced travel costs as well as; v) stimulate economic activities i.e. through employment opportunities 

He then gave the overview of the project, giving general information on: 

1. What the project consists of i.e. Widening/dualling of the 175 km A8 highway and Rehabilitation of the 57 km of the 
A8 south 

2. Project components; Viaduct at Nakuru town, Crossings for pedestrians, animals and vehicles (underpasses, 
overpasses and footbridges), improvements of junctions, interchanges, Bus bays with shelters and truck bays, drainage 
facilities, improvement of surface water drainage facilities, climbing lanes and service lanes. For people safety, the 
infrastructure will also include street lighting & high mast lighting, pedestrian crossings, Non Motorized Transport 
sections such as sidewalks for people on foot and carts and safety barrier (in between the dual carriageway) 

3. Operation and Maintenance; Operations activities will entail; Clearing of accident scenes, provision of ambulatory 
services and paramedics who will provide first aid to the victims and evacuation to hospital and towing services. 24-
hour surveillance of the road will possible through patrols, CCTV cameras placed along the highway and a toll free 
telephone service for the public to report accidents/incidences on the highway. 

4. Maintenance activities will include sealing of potholes, maintenance of the drainage system among others with 
stipulated timelines when a problem should be detected and by when it should be fixed. 

Eng. Kefa gave a highlight of the project timelines giving the scheduled completion dates for the various road sections that 
will be under construction. 

He added that the proposed project will likely impact the Environment in a positive and negative manner and to this effect, 
WSP has been contracted to undertake the ESIA Study and subsequently provide  mitigation measures to reduce the effect 
of the negative impacts and recommend ways of enhancing the benefits. 

3 PRESENTATION OF THE DESIGN-WSP 

 Christine Abdel-Malek from WSP, informed the meeting that this was the 2nd round of public participation for this project to 
discuss on impact identification and review the proposed road design. The 1st round of public participation was undertaken 
in January and February to introduce the project to the public, gather their initial views and recommendations and discuss on 
the ESIA baseline surveys that would be conducted. The 3rd round will involve discussions on the identified impacts and 
proposed mitigation measures. 

She informed the meeting that the current road design has been risky for the road users. This can be backed by the number 
of vehicle and pedestrian accidents that have occurred over the years. The proposed rehabilitation (for the A8 South) and 
dualling (for A8/A104) will create fluidity and ease traffic on the road. 
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She stated that Vinci and Meridiam would design, construct the project in three and a half years’ time and maintain the road 
for twenty-six and a half years under the Public Private Partnership Model. 

She reported that the project will have two components; the A8/104 Rironi-Mau Summit (175km) and A8 South Rironi-Mai 
Mahiu (57 km). The A8 South will entail rehabilitation of the road and no expansion will be done. This will include 
smoothening of the curves, improvement of the pavement, provision of service lanes in populated places for local traffic 
fluidity, street lighting, railway crossings, truck lay-bys. However, the A8 South project will not pass through Nakuru East 
and Nakuru West sub-counties.  

The A8 road project will involve expansion/dualling of the road from 2 lanes to 4 lanes (2 lanes on each side of the 
highway, crossings, interchanges, bridges, overpasses, underpasses, service lanes in populated areas, street lighting, bus 
bays with shelter, truck lay bys and improvement of surface water drainage. A safety barrier will be erected between the 2 
sides of the highway to deter pedestrians from crossing anywhere on the highway and instead use the crossings that will be 
provided. This will allow safe crossing and reduce the number of pedestrian accidents. 

There will be 5 types of crossings; Pedestrian, Livestock, Wildlife, Vehicle and Railway crossings. 

She then did a presentation of the specific sections of the roads that will be developed within the Nakuru East and Nakuru 
West sub-counties i.e. Kilometre 114-131 on the A8 highway. These includes 4 interchanges, 3 pedestrian 
crossings/footbridges, 4 overpasses, 5 underpasses, service lanes etc. 

She informed the attendees that a mapping session will be held in the afternoon after the meeting with 3 different groups 
where detailed maps will be used for scrutiny of the design and deliberations on the location of the proposed infrastructure. 

Finally, she briefed the meeting on the project timelines and explained the services that RVH will offer during the 
operations and maintenance of the road. 

4 ESIA PROCESS-WSP 

 Ms Christine Abdel-Malek from WSP Canada gave an overview and progress of the ESIA study. The study is still ongoing 
and has mainly focused on the following components and the surveys that have been undertaken; 

- The biological component (Biodiversity-Flora, Fauna/Herpertofauna) 
- The physical component (Soil, Water, Air Quality and Noise levels surveys) 
- The social component (Interviews conducted with various stakeholders i.e. pastoralists, vendors, chiefs and a total 

of 257 questionnaires administered. 

2021 would be a preparatory phase mainly for the ESIA studies as well as the detailed design of the project. Mitigation 
measures would then be captured in the ESMP to be used as a guiding principle for the project.  

She gave a detailed presentation of the perceived impacts during construction of the both the A8 and A8 South road among 
them being; 

• Traffic increase and disturbance of fluidity 
• Security concerns i.e. pilferage of construction materials and equipment 

• Safety issues from construction activities i.e. accidents  

• Storm water management issues; impermeability of the asphalt used to construct the road leading to flooding 

• Visual Impacts 

• Inaccessibility of ecosystem services 

• Noise and Dust pollution 

For the A8 road, the following are the perceived impacts: 

• Impacts on endangered wildlife species 

• Impacts on mobility 

• Disruption of the local economy i.e. loss of business for street vendors 

• Social Cohesion i.e. cutting off communities from each other 
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Finally, she gave a highlight of specific issues that had been raised in the 1st round of consultations and informed the 
attendees that the actions taken will be discussed further in the Mapping sessions. 
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5. COMMENTS, QUESTIONS, OBSERVATIONS 

Overall the project is welcomed, and participants are supportive of the project. the main comments and observations made during the exchanges that followed the 
presentations are: 

NO. ISSUES/COMMENTS/ RECOMMENDATIONS RESPONSES 

  Dan Murugu-Nakuru East 

• He inquired on the criteria that had been used to identify participants for the 
mapping session. 

• He requested for geological studies to be done especially on the Barnabas-Njoro 
turnoff where there are fault lines. He mentioned that Nakuru town is situated in 
a valley and if the geology of the area is not put into consideration with the 
construction of the road, heavy loads on the road could lead to a collapse of the 
area. 

• He suggested that the proposed Northern bypass from Mbaruk to Sobea which 
is a project under KURA (Kenya Urban Roads Authority) can be used as a 
diversion during construction of the highway.   

• He suggested for the provision of non motorized transport for pedestrians from 
Molo to Barnabas. 

Eng. Kefa Seda-KeNHA 

• He pointed out that various studies are carried out before any construction 
begins. Such studies included geological studies.  

• He also stated that this was not the first elevated road project, there were others 
such as the road from Mlolongo to James Gichuru and the SGR Project. He 
assured the participants that geological studies will be done to determine the 
kind of foundations that will be provided for the road. 

• He pointed out that once the KURA bypass project is complete it will 
complement the highway project. If KeNHA is able to identify an alternative 
corridor on the Southern part of Nakuru town that averts Lake Nakuru and the 
ESIA allows it then it will also complement the project. This will also enable 
Nakuru Town to expand bilaterally. 

• He pointed out that non motorised transport (NMT) will be incorporated in the 
design . 

  Rev. Patrick Gichinga Mwai 

• He was grateful for the public participation session. 

• He expressed his wish to for the project to be executed in the shortest time 
possible without compromising on the quality so as to lessen the duration of 
impacts on the affected areas. 

• He requested that considerations be made for the use of speed buses (BRT) on 
the highway especially from Barnabas to Njoro turnoff 

• He mentioned that the area is growing rapidly and was concerned whether the 
road will suit the economic activities and the expected traffic volumes in the 
near future. 

• He explained that the current road is barely been in operation for 20 years and 
it’s already being modified to accommodate the traffic needs of the area. He 
stated that tax payers’ money was used for it’s construction and hence it is 
imperative that the road is designed in consideration of the future 

Eng. Kefa Seda- KeNHA 

• He assured the participants the contractor has no leverage to extend the 
construction beyond the 3½years that have been provided for. He added that this 
is not the usual Contractor arrangement that people are used to but rather it is a 
PPP project with strict conditions. 

• On the issue of quality, he reminded the participants that design and construction 
risks will be borne by the Contractor and will be liable for any shortcomings 

• He pointed out that KeNHA will be very keen on supervising the quality of the 
road and will also engage an independent expert who will help with the 
supervision. Additionally, the lenders/financiers will also be undertaking quality 
checks  

• He pointed out that the proposed project has to interact with the social, 
biological and physical environment and that is why an ESIA study is being 
carried out. He added that indeed the community would be affected but it 
would be for a short time and they would reap the benefits for years to come. 
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• Additionally, mitigation measures will be put in place to reduce the effect of 
the negative impacts. 

• He pointed out that the use of the BRT system was not part of the scope of the 
project. However, KENHA in conjunction with KURA and the County 
Government would look into the matter. 

  Samuel Odhiambo- PLWD, Menengai East Chairperson 

• He was concerned whether there a designated lane for PLWDs has been 
provided in the elevated road (Viaduct)  

• He inquired whether ramps will be provided on the footbridges for ease of 
mobility for PLWDs such as the crippled. 

Eng. Kefa Seda-KeNHA 

• He clarified that the viaduct will be for vehicular traffic only. He added that no 
pedestrians will be allowed on the viaduct  

• He confirmed that the design will make provisions for PLWDs in all the 
pedestrians crossings  

  Eric Wanyonyi- DCC, Nakuru East 

• He was happy with how the questions were being responded to 

• He mentioned that public participation is enshrined in the constitution and 
everyone is allowed to ask questions in such forums 

• He noted that Nakuru is continually becoming urbanized.  

• He stated that in addition to the modification of the highway, there is a proposed 
project by the World Bank that involves improvement of transport infrastructure 
in the town 

• He added that the world Bank project is an ambitious project that will involve 
upgrading of roads in the town and will contribute to the growth of the town 

• He added that the project also aims to make provisions for PLWDs on the roads 
and is likely to commence very soon 

 

  Festus Lumumba- Landowner 

• He pointed out that the ESIA studies are very key to any project. He advised the 
project team not to rush the study and take as much time as required. He also 
advised the team to hold as many Public Participation forums as possible to give 
the affected communities an opportunity to give their input on the design 

• He requested that the agenda of the meetings be provided beforehand so that the 
participants can prepare well. 

• He pointed out that the design is not complete and their input is required 

Eng. Kefa Seda-KeNHA 

• He mentioned that the project is in compliance with Equator Principles and the 
IFC Performance Standards which is an affiliate of the World Bank.  

• He stated that KeNHA conducted feasibility studies on the project which were 
escalated to the World Bank who then gave a go ahead for the project. 

• He also stated that every investor in the project would review the study before 
the release of the funds. 

• He pointed out that the findings of the ESIA findings including the proposed 
mitigation measures will be disclosed to the public. 
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• He reiterated that the design was a preliminary design and more details would 
be presented in August. 

• He stated that the DCC’s office engaged the representatives that were invited 
prior to the meeting and were given time to prepare for the meeting.  

• He however informed the participants that another round of public participation 
will take place in August and they should prepare accordingly. 

  Rebecca Wanjiru-Lanet Youth Representative 

• She commented that the project was a PPP project and KENHA would offer 
project supervision after 30 years. 

• She inquired whether the road users will be required to pay to use the road so 
that the investors can recover their money. 

• She requested for the youth in the area, who are very innovative, to be given job 
opportunities by the project company.  

Eng. Kefa Seda-KeNHA 

• He pointed out that the project company (RVH) will be tasked in offering 
employment opportunities to the local people which will include the youth. He 
pointed out that the youth should then be involved in the designing of the road 
to be able to showcase the innovativeness 

• He mentioned that RVH will source funds to construct the road. The company 
will finance the project in two ways; through Equity (25% of investment cost) 
while the remaining 75% will be sourced from DFIs and commercial banks 

• On how the investors will recover their money, he mentioned that the project 
should be self-sustainable and should be able to raise its own revenues to pay 
back the investor. This will be done through tolling of the road 

• He explained that approximately 4 toll stations will be set up on the highway. 

• He stated that there are 2 types of tolling systems; the closed toll system where 
road users pay for the distance they have covered on the highway and the open 
toll system where road users are charged only when they pass through the 
tolling stations. 

• He confirmed that the highway will be operated under the Open Toll Syem 

• He further stated that revenues will be collected by the government that will be 
used to pay the investors. 

  Simon Sankale- Chairman 

• He commented that the proposed is welcomed. 

• He enquired on whether diversions had been provided for entering Nakuru town 
during the construction. 

• He mentioned that geological studies should be taken seriously as there was a 
fault line created at Suswa by the construction of the SGR. The fault line led to 
the collapse of a wall in that area. 

Eng. Kefa Seda-KeNHA 

• He commented that the team was appreciative that the project had been 
welcomed. 

• He stated that diversions would be created in all sections except sections where 
there will be no interference with the road. i.e. diversions will be provided 
from the Flyover to Eveready and from Eveready to Njoro turnoff where 
existing infrastructure will be maintained, no diversion will be provided  
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• He reported that there is a new bus park under construction at the entrance of 
Nakuru town. He pointed out that the bus park may be demolished with the 
expansion of the highway. He stated that it is not a good use of the County’s 
resources and that the proposed project should be aligned with other proposed 
infrastructure within the County. 

• He stated that geological studies would be carried out and they would look into 
the fault line issue 

• He stated that KeNHA is coordinating their plan/project with the County 
development plans.  

• He confirmed that the KeNHA and RVH have had discussions with the County 
Government on the bus park and how it will be integrated in the highway’s 
design   

  Francis Macharia- Area MP’S Representative 

• He insisted that  30% of the contract to be subcontracted to the locals and 90% 
of the skilled and unskilled jobs to be given to the locals. 

Eng. Kefa Seda- KeNHA 

• He pointed out that 30% of the procurement would be done locally. 

• He reiterated that the contractors that would be involved in the project will be 
required to deliver high quality work. 
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MINUTES OF MEETING 

CLIENT: Rift Valley Highway Limited 

PROJECT: Nairobi-Nakuru-Mau Summit Highway WSP Ref.: 201-10312-00 

SUBJECT: Mapping session activity – Social inclusion Group, 
Nakuru East and West Subcounties, Nakuru 

DATE: 4th June 2021 

VENUE: County Commissioner’s office compound in Nakuru 
Town 

TIME: 14h33-16h21 

 

ATTENDEES 

Name Corporation Telephone Email  
Allan Owino Norken Intl Ltd +254 729924873 allanowino@gmail.com 
Simba Mauree Youth rep 0726402484 simbaedwins@gmail.com 
Minneh Wangui Women rep 0726965455  
Charles G. Kamau Elder 0700771396  
William Anase PLWD 0720934314  
Peter Maina Elder 0721608903 mmacpet2011@gmail.com 
Joseph Gatumo Waweru Elder 0726172283 wawerujoseph@gmail.com 
Loice N. Ngugi Women rep 0720666049 nyambungu@yahoo.com 
Annah Kingoyole Women rep 0722836739 annahkings@gmail.com 
Esther N. Thiongo Women rep 0726742668  
Elizabeth Wanjru Women rep 0728478652  
Mathew Wangai Elder  0720932360  

 

ITEMS DISCUSSED 

1 Are there some dangerous areas along the highway (Accidents, obscurity, others 
etc.?) 
• This is well illustrated under design review section (Table 2) 
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ITEMS DISCUSSED 

2 Is the distance between the buses good for you? 
• The proposed distance is creditable. However, the group made additional recommendations as 

illustrated in the design review section. 

3 What are the main challenges you are facing? 
• Political interference especially on development agendas: The group noted that over the time a 

number of projects have not been implemented in the area due interference by political leaders. If a 
project does not serve their interests, they normally sabotage it. The politicians and the area leaders 
have failed to represent the area and fight for good projects. Instead they incite few locals to oppose 
development projects in the area. 

• Unemployment: The area has a high number of unemployed youth that include those with good 
education. The high unemployment rate has led to a rise of social vices like theft. 

• Less of community involvement in major projects: The political leaders and area leaders are normally 
the main beneficiaries in any major project in the area. The locals are usually alienated from some 
projects in terms of employment opportunities and ownership of the project. 

• Alcohol and drug abuse among the youths: Youth in the area have indulged themselves in drug abuse 
due to high unemployment rates, depression and peer pressure.  

• Exclusivity of PLWDs in major development project and development agendas: The group noted that 
over time some projects that have been in the area have failed to be all inclusive especially to the 
PLWDs. The PLWDs and other minority groups have in the past discriminated against and in the long 
run they don’t benefit from projects in terms of employment. 

• Insecurity: The poor conditions of the feeder roads make it difficult for police patrols to be done hence 
a high rise in insecurity cases. Insecurity is also as a result of the high unemployment cases in the area. 

• Moral degradation: The area has experienced high development over the years since its is one of the 
major towns in Kenya. A high number of people are moving and living here. Businesses like bars and 
lounges are coming up at a high rate leading to vices like prostitution. 

4 Locate your main activity area and mobility places. 
Main activities include; 

• Businessmen and Businesswomen 

• Flower Farming 

• Flower exporting 

• Tourism 

• Casual Labour (Construction, Farming, Domestic work) 

Mobility places. 

• Movement from farms to town/market centres especially in Nakuru town. 

• Movement from the homesteads to various farms (especially in Flower farms). 
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ITEMS DISCUSSED 

5 What are the main positive impacts of the project on your activities? 
• Employment: The project will create employment opportunities for the locals during the 

construction, operation and maintenance phases. 

• Improved business: The people acknowledged that the proposed road will contribute immensely to 
the development of business at the main trading centers along the road. At the operational phase the 
area will experience increased vehicular traffic leading and businesses like petrol stations, garages, 
restaurants etc. coming up.  

• Reduced travel time: With an improved road, transportation services will be efficient and it will take 
a short time to travel from one place to another. 

• Low maintenance of the vehicles: The group noted that maintenance cost of vehicles will reduce due 
to the high standard of the proposed road. 

• Reduced traffic: The project road will be wider with other provisions of crossing points, underpass, 
interchanges etc. This will greatly reduce cases of accidents and traffic snarl-ups. 

• Improved tourism: Nakuru is home to many tourist destinations and with an improved and high 
standard road accessibility to the available destinations will be easier. 

• Interactions and exposure of the locals: The group acknowledged that the project will bring 
cohesion in the area especially during the construction phase that will involve more workers coming 
in from other regions and internationally. At the operational phase, new people will settle in the area 
hence building interactions and exposure for the local residents. 

• Reduced accidents: The project will build or mark appropriate pedestrian crossing points at foot 
bridges in all the key areas. There will also be crossing points (under passes) for livestock and wild 
animals at strategic locations along the road hence reducing the accident scenarios. 

• Improved local economy through construction material supply: During the construction phase, the 
local material sites and construction material stores will be well boosted by the available market to 
supply construction materials. 
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ITEMS DISCUSSED 

6 What are the main negative impacts of the project on your activities? 
• Dust during construction: Dust will be highly generated during the excavation works and 

transportation of materials. The diversion roads will majorly be undeveloped roads that will lead to 
generation of more dust. The proponent will need to put in consideration all the environmental 
measures of reducing the dust.  

• Increased rents due to more people coming in: The completion of the project will lead to efficient 
transport and thus influence more people to come and settle in the area. Eventually the demand for 
houses will be high and property owners will use the opportunity to increase the rent. 

• Displacement of the local community: The project might lead to land acquisitions to pave way for 
the road that will necessitate for displacements and relocation of the affected people. The group 
disclosed fear of the compensation not being done appropriately for all the affected parties. 

• Noise: The project will lead to high noise as a result of excavation, construction and demolition 
works. Schools, churches and hospitals near the project site will be highly affected. 

• Water pollution: Used oil and oil filters disposal may contaminate drinking water sources in the area. 
The construction phase will also lead to the destruction of the existing sewage system channels 
leading to spillage and pollution of water sources. 

7 CSR priority areas 
• Improvement of the nearby schools e.g. Creator Primary, Mirugi Primary, Nairobi Road Primary, 

Lanet Primary, Nakuru West Primary, Muslim Primary, Koinange Primary, Madaraka primary and 
Mama Ngina Primary. 

• Improve the hospitals in the area including Nakuru West Hospital, Muguga Dispensary and develop a 
Free area maternity and dispensary. 

• Improve police post/stations including Baraka Police Post, Muguga Police Post, Kamungi Police Post 
and Viwandani Police Station. 

8 ADDITIONAL RECCOMMENDATIONS 
• The project design team should ensure relevant signage’s are introduced to guide PLWDs. 

• The project should consider putting public toilets which can be managed by local CBOs. 

 

 

A8 HIGHWAY (PK 114 TO 131) 

REVISION OF MAIN DESIGN COMPONENT – A8 HIGHWAY (PK 114 to 131) 

NO. Point kilometer (PK) 
KM 

Elements 

1)  PK 112 - 112+400 Poor drainage due to blockage of drains as a result of developments 



 

Rift Valley Highway Limited 
Nairobi-Nakuru-Mau Summit Highway 
Mapping session activity – Social inclusion Group, Nakuru East and West Subcounties, Nakuru 

4th June 2021 
WSP Ref.: 201-10312-00 

5 
 

REVISION OF MAIN DESIGN COMPONENT – A8 HIGHWAY (PK 114 to 131) 

NO. Point kilometer (PK) 
KM 

Elements 

2)  PK 113+100 to PK 
113+600 

Truck bay on both sides of the sections to ensure efficient parking of the 
heavy trucks. 

3)  PK 113+600 Bus bays at both sides of the road was proposed to serve the Barnabas center 
residents  

4)  PK 113+700 to PK 
114+400 

Accidents black spot – Pedestrians crossing the road hence high number of 
accidents 

5)  PK 115+500  A bus bay was proposed to serve residents near Mwariki Police Post and at 
the business center. 

6)  PK 116+500 Accidents black spot – Pedestrians crossing the road 

7)  PK 118+500  Accidents black spot. Pedestrians crossing points especially those from 
Kiratina, Lanet and other intitutions in the area 

8)  PK 120+400  A bus bay was recommended to serve Chandu Estate and institutions near 
the section. The institutions include; Medheal Hospital, Dham Temple, Lal 
Ji School etc. 

9)  PK 120+800 to PK 
124+100 

Flooding plain enhanced by development in the area and poor drainage 
along the road corridor 

10)  PK 122+300  A bus bay was proposed to serve residents from Milimani Estate, employees 
from Sarova Woodlands Hotels and  Naivas Supermarket. 

11)  PK 123+100 Accidents black spot – Pedestrians crossing the road from Nakuru Water 
memorial hospital, Menengai high school and businesses including Nakuru 
city center 

12)  PK 124+100 Flooding due to poor drainage  

13)  PK 125+600  Accidents black spot. Pedestrian crossing from CMC motors, Egerton 
University, hotels etc. and buses stopping to pick pedestrian yet there is no 
bus bay. 

Bus Bays on both sides was also recommended to serve those from CMC 
motors, Egerton University, hotels 

14)  PK 127+700 Bus bay on both sides was proposed to serve the residents of Baraka Estate. 

 
GENERAL DESIGN COMMENTS:  

• The Social Inclusion group were in support of the proposed project.  
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MINUTES OF MEETING PREPARED BY:  

Allan Owino, facilitator, Norken International Limited 

 

These minutes are considered to be an accurate recording of all items discussed. Written notices of discrepancies, 
errors or omissions must be given within seven (7) days, otherwise the minutes will be accepted as written. 
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CLIENT: Rift Valley Highway Limited 

PROJECT: Nairobi-Nakuru-Mau Summit Highway WSP Ref.: 201-10312-00 

SUBJECT: Mapping session activity– Leaders and Road Users 
Group, Nakuru East and West Subcounties, 
Nakuru 

DATE: 4th June 2021 

VENUE: County Commissioner’s office compound, Nakuru 
Town 

TIME: 14h36-15h49 

 

ATTENDEES  

Name Organization/Position Telephone Email  

1. Hottensia Kabuki Norken Intl Ltd +254720826705 hottensiak@gmail.com 

2. Christine Abdel-Malek WSP Canada +15142500052 christine.a.malek@wsp.com 

3. Jerome Vossier CJV / RVH +254792909782 jerome.vossier@vinci-
construction.com 

4. Naveen Dinnoo CJV / RVH +254780419077 naveen.dinnoo@vinci-
construction.com 

5. Duke Onsarigo Youth Leader +254723759676 jimmyduke100@gmail.com 

6. Caroline Jacinta Njoki Women Leader +254720234311  

7. Ruth Ngatia Women Leader +254720457372  

8. Timothy M. Kitetu Chief +254712382723 kitetutim@gmail.com 

9. Peter M. Njau Leader farmer +254720702251  

10. Alinor Hassan Chief  +254728470561  

11. Samson M. Onsongo Religious Group +254722436606 Samonsongo91@gmail.com 

12. Stephen Macharia. 
Kihara 

Senior Chief +254720482508 Stephenmacharia1967@gmail.com 
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ITEMS DISCUSSED 

1 Locate community activity and mobility places (farming activities and livestock 
crossings, schools, worship places, marketplaces, health facilities, etc.) 
• Nairobi Road Primary School (PK 112+200, further west from the road) 
• Nakuru specialist hospital (PK 116+000 – east) 
• CITAM Nakuru school and church (PK 117+000 – east) 
• Free area market (PK 118+750 – west) 
• PCEA Lanet church (PK 118+950 – west) 
• SITA Complex (PK 119+300 – east) 
• PAGK Church (PK 119+400 – west) 
• Mediheal Hospital (PK 120+200 – east) 
• Shree Jalaran Aradhana temple (PK 120+450 – east) 
• Loreto Girls High School (PK121+700 – east, entrance road location) 
• Nakuru Boys High School (PK121+700 – east, entrance road location) 
• St Monica Catholic church (PK121+800 – west) 
• Nakuru Girls High School (PK122+275 – east, entrance road location) 
• Naivas shopping mall (PK122+350 – east) 
• State house Nakuru (PK 122+700 to PK 123+150 - east) 
• Nakuru War Memorial Hospital (PK 123+150 – west) 
• Nakuru Railway Station (PK 123+650 – west) 
• Nakuru Bus Station (PK 123+900 – east) 
• Nairobi women Hospital (PK 124+700 – west) 
• Egerton University (PK 126+100 – west) 
• Shaabab Medical Clinic (PK 126+400, further west from the road) 
• Nakuru West Primary (PK 126+750 – west) 
• Shaabab Market area (PK 126+700 – west) 
• Kenya power substation (PK 128+550 – east) 

2 Identify flooding areas 
• 1 flooding area was identified (see PK table below for detail and location) 

3 Name 3 CSR priority areas 
1. Add more classes and toilets to Nakuru West Primary School, help construct a perimeter fence 

around the school to protect children (PK 126+750 – west)  

2. Offer equipment for Nakuru West Clinic in Shaabab area (expansion, furnishing with drugs, provide 
a maternity wing, etc.) 
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3. Construct classrooms at Nairobi Road Primary School (PK 112+200, further west from the road) 

4 What are the main positive impacts of the project on your activities? 
• Positive impact on the long term for the population: Generally, the proposed expansion of the road 

will improve the lives of the community members through the various opportunities that it will create 
i.e. connectivity with other towns, employment opportunities, growth in local businesses etc. 

• Opportunities for local suppliers of materials during construction: The local suppliers will get an 
opportunity to supply the Contractors with construction equipment and materials which will be a 
major boost to their businesses 

5 What are the main negative impacts of the project on your activities? 
• Resettlement and compensation: Often the compensation process is not well done. Historically, 

Compensation and resettlement of project affected persons is usually poorly done and there are 
concerns that this will be the case. Currently, some affected traders are yet to be compensated as 
promised 

• Air pollution: The construction activities including excavation will generate substantial amount dust 
that could lead to air pollution 

6 Additional recommendations/comments 
• Ensure the new A8 is safe for motorcycles 

• Ensure adequate drainage is provided at the railway section and ensure storm water from Milimani 
Estate is diverted before reaching the highway 

• Rehabilitate diversion after finishing the project. Diversions road are often left in poor state with 
degraded pavement 

• Avoid flooding and make sure drainage is adequate to protect surrounding areas 

• Consider watering the road during construction to minimize dust 

• Procure construction materials and equipment locally 

 
A8 HIGHWAY (PK 114 TO 131) 

REVISION OF MAIN DESIGN COMPONENTS – A8 HIGHWAY (PK 114 TO 131) 

NO. Point kilometer (PK) KM Elements 

1)  PK 121+700 Improve the safety at the intersection for pedestrian crossing 

2)  PK 122+200 Move truck bay (east side only) from PK 122+800 to PK 122+200 to 
avoid being directly in front of the State House 

3)  PK 123+800 to PK 124+100 Flooding area 

4)  PK 124+650 Add footbridge for hospital and people arriving from bus station 
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REVISION OF MAIN DESIGN COMPONENTS – A8 HIGHWAY (PK 114 TO 131) 

NO. Point kilometer (PK) KM Elements 

5)  PK 126+900 Add footbridge for schools and clinics (Shaabab area) 

6)  PK 129+500 to PK 131+000 Add climbing lane 

7)  PK 131+800 to PK 135+800 Add climbing lane 

 
GENERAL DESIGN COMMENTS:  

• The group is in support of the proposed road project 

• The community is also content with the viaduct/duplex and the developers should be keen on the quality of 
work done. 

 
MINUTES OF MEETING PREPARED BY:  

Christine Abdel-Malek, Stakeholders Engagement Specialist, WSP Canada Inc. 

Hottensia Kabuki, Sociologist, Norken International Limited 

 

These minutes are considered to be an accurate recording of all items discussed. Written notices of discrepancies, 
errors or omissions must be given within seven (7) days, otherwise the minutes will be accepted as written. 
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16e étage 
1600, boul. René-Lévesque Ouest 
Montréal (Québec)  H3H 1P9 
Canada 
 

Project Nairobi-Nakuru-Mau Summit Highway 

Project Number 201-10312-00 Date June 7th , 2021 

Time 10hr45 Venue  Kayole Social Hall 

Subject Second Round of Consultations – Naivasha North Sub County Community 

Participants Please refer to the Appendix for the attendance list (158 participants) 

SUBJECT RAISED  

1 WELCOMING REMARKS- ACC  

 The meeting was officially opened at 10:45am by Chief of Lakeview Location [Ms. Josephine Ndung’u] who invited 
Bishop Ayub Kahugu to lead in a word of prayer. The Chief later welcomed all the community representatives from 
Naivasha East and Lakeview.  

She stated that the attendees were representatives of the following locations; Naivasha Town, Lakeview, Karai, Kinungi and 
Naivasha East locations and then made a round of introductions of the Area Chiefs and Asst. Chiefs present in the meeting. 

Ms. Josephine then invited the Senior ACC, Mr. Jared Ratemo, to officially open the meeting.  

The ACC introduced himself and conveyed the DCC’s apologies for his absence. He informed the attendees that the meeting 
invitation from KeNHA was to discuss the proposed Nairobi-Nakuru-Mau Summit road project. He reported that the project 
team had a similar session in Naivasha South. He added that the 1st round of public participation was held at Kinungi where 
the community gave recommendations on the road design. The project team will inform them on the progress of the design 
and whether their recommendations were taken into consideration.  

The ACC then introduced the Naivasha Assistant County Commissioner, Mr. Brian Mureithi, who would represent the DCC 
in the meeting.  

He then invited the Lakeview Ward MCA, Hon. Simon Wanango Wanyoike who thanked the invitees for attending the 
meeting. He urged the participants to listen keenly to the project presentations by the project team and to objectively air 
their views. He added that it is the responsibility of the community to ensure that the road is designed to serve their needs by 
giving their input.  

He then welcomed the Naivasha East MCA, Hon. Stanley Karanja who welcomed all to the meeting. He was grateful to the 
project team for the invitation. He also encouraged the participants to give their input on the design and obtain as much 
information on the project to enable them to convey the message to the rest of the community. He stated that the community 
was being engaged to ensure that the road is designed in a manner that will address their transportation needs. He requested 
the project developers to prioritize CSR initiatives such as tarmacking of feeder roads (to create harmony with the proposed 
highway infrastructure), a borehole to cater for water demands of the community etc.  

The ACC then handed over the meeting to Allan Owino of Norken International Ltd (the moderator) to introduce the project 
Team made up of KeNHA, RVH/Meridiam, WSP and Norken International. After the introductions, Allan briefed the 
attendees on the agenda of the meeting and informed them of the mapping sessions that would take place in the afternoon to 
allow more scrutiny of the design by those that will be selected to participate in the sessions. 
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2 PROJECT OVERVIEW- KENHA 

 Eng. Kefa Seda, the Project Manager, introduced himself as and welcomed all to the meeting. He then introduced his 
colleague, Eng. Christabell. 

He gave a brief narration on when the project was conceived in 2012 to 2020 when a 30-year commercial contract was signed 
between the National Government and Rift Valley Highways. He explained that RVH (made up of Vinci Highways and 
Meridiam) is a Special Purpose Vehicle (SPV) that will be responsible for the designing, financing, constructing and 
maintaining the highway. Once the 30-year contract expires, RVH will cease to be in existence.  

The financing structure of the road project will comprise both Equity and Debt. He added that some of the conditions specified 
in the agreement that have to be fulfilled before the financing of the project is the proper designing of the road and undertaking 
of an ESIA Study in which public participation is a component. He informed the meeting that this was the 2nd round of public 
participation to seek the views of the community on the preliminary design and discuss the perceived project impacts. The 3rd 
round of consultations will be held later in the year and input from the meetings will inform the detailed design. He added that 
the public participation will be an iterative process where platforms will be provided to allow stakeholders to air 
views/concerns. 

Eng. Kefa then briefed the meeting on why project is important citing that it is one of the busiest roads in the country and 
also one of the most dangerous roads in East Africa and therefore people safety is the main focus of the project. He added 
that the proposed project is a pilot project in the infrastructure sector. The project will include the Kamandura- Naivasha- 
Mai Mahiu road (A8 South) and the Kamandura-Mau Summit (A8) roads. The project will help i) ease traffic congestion; ii) 
reduce the number of accidents; iii) improve connectivity to western Kenya and beyond; iv) reduce travel time leading to 
reduced travel costs as well as; v) stimulate economic activities i.e. through employment opportunities 

He then gave the overview of the project, giving general information on: 

1. What the project consists of i.e. Widening/dualling of the 175 km A8 highway and Rehabilitation of the 57 km of the 
A8 south 

2. Project components; Viaduct at Nakuru town, Crossings for pedestrians, animals and vehicles (underpasses, 
overpasses and footbridges), improvements of junctions, interchanges, Bus bays with shelters and truck bays, drainage 
facilities, improvement of surface water drainage facilities, climbing lanes and service lanes. For people safety, the 
infrastructure will also include street lighting & high mast lighting, pedestrian crossings, Non Motorized Transport 
sections such as sidewalks for people on foot and carts and safety barrier (in between the dual carriageway) 

3. Operation and Maintenance; Operations activities will entail; Clearing of accident scenes, provision of ambulatory 
services and paramedics who will provide first aid to the victims and evacuation to hospital and towing services. 24-
hour surveillance of the road will possible through patrols, CCTV cameras placed along the highway and a toll free 
telephone service for the public to report accidents/incidences on the highway. 

4. Maintenance activities will include sealing of potholes, maintenance of the drainage system among others with 
stipulated timelines when a problem should be detected and by when it should be fixed. 

Eng. Kefa gave a highlight of the project timelines giving the scheduled completion dates for the various road sections that 
will be under construction. 

He added that the proposed project will likely impact the Environment in a positive and negative manner and to this effect, 
WSP has been contracted to undertake the ESIA Study and subsequently provide  mitigation measures to reduce the effect 
of the negative impacts and recommend ways of enhancing the benefits. 

3 PRESENTATION OF THE DESIGN-WSP 

 Christine Abdel-Malek from WSP, informed the meeting that this was the 2nd round of public participation for this project 
was meant to discuss on impact identification and review the proposed road design. The 1st round of public participation was 
undertaken in January and February to introduce the project to the public, gather their initial views and recommendations 
and discuss on the ESIA baseline surveys that would be conducted. The 3rd round will involve disclosure of the identified 
impacts and proposed mitigation measures. 
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She informed the meeting that the current road design has been risky for the road users. This can be backed by the number 
of vehicle and pedestrian accidents that have occurred over the years. The proposed rehabilitation (for the A8 South) and 
dualling (for A8/A104) will create fluidity and ease traffic on the road. 

She stated that Vinci and Meridiam would design, construct the project in three and a half years’ time and maintain the road 
for twenty-six and a half years under the Public Private Partnership Model. 

The project will be done in sections for both the A8 Rironi-Mau Summit (175km) and A8 South Rironi-Mai Mahiu (57 km).  

The A8 South project will only involve rehabilitation of the road.  

The A8 road will include expansion of the road from 2 lanes to 4 lanes (2 lanes on each side of the highway, crossings, 
interchanges, bridges, overpasses, underpasses, service lanes in populated areas, street lighting, bus bays with shelter, truck 
lay bys and improvement of surface water drainage. A safety barrier will be erected between the 2 sides of the highway to 
deter pedestrians from crossing anywhere on the highway and instead use the crossings that will be provided. This will 
allow safe crossing and reduce the number of pedestrian crossings. 

There will be 5 types of crossings; Pedestrian, Livestock, Wildlife, Vehicle and Railway crossings. 

She then did a presentation of the specific sections of the roads that will be developed within the Naivasha North sub-county 
i.e. Kilometre 38- 57 on the A8 South and Kilometre 33- 66 on the A8 highway. These includes 7 interchanges, 
approximately 4 overpasses for vehicles and pedestrians, 14 underpasses, service lanes, bus bays and truck on both roads, 
7km of lighting etc. 

She informed the attendees that a mapping session will be held in the afternoon after the meeting with 3 different groups 
where detailed maps will be used for scrutiny of the design and deliberations on the suitable location of the proposed 
infrastructure.  

4 ESIA PROCESS-WSP 

 Ms Christine Abdel-Malek from WSP Canada gave an overview and progress of the ESIA study. The study is still ongoing 
and has mainly focused on the following components and the surveys that have been undertaken; 

- The biological component (Biodiversity-Flora, Fauna/Herpertofauna) 
- The physical component (Soil, Water, Air Quality and Noise levels surveys) 
- The social component (Interviews conducted with various stakeholders i.e. pastoralists, vendors, chiefs and a total 

of 257 questionnaires administered. 

2021 would be a preparatory phase mainly for the ESIA studies as well as the detailed design of the project. Mitigation 
measures would then be captured in the ESMP to be used as a guiding principle for the project.  

She gave a detailed presentation of the perceived impacts during construction of the both the A8 and A8 South road among 
them being; 

• Traffic increase and disturbance of fluidity 
• Security concerns i.e. pilferage of construction materials and equipment 

• Safety issues from construction activities i.e. accidents  

• Storm water management issues; impermeability of the asphalt used to construct the road leading to flooding 

• Visual Impacts 

• Inaccessibility of ecosystem services 

• Noise and Dust pollution 

For the A8 road, the following are the perceived impacts: 

• Impacts on endangered wildlife species 

• Impacts on mobility 

• Disruption of the local economy i.e. loss of business for street vendors 

• Social Cohesion i.e. cutting off communities from each other 
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Finally, she gave a highlight of specific issues that had been raised in the 1st round of consultations and informed the 
attendees that the actions taken will be discussed further in the Mapping sessions. 
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5. COMMENTS, QUESTIONS, OBSERVATIONS 

Overall the project is welcomed, and participants are supportive of the project.  the main comments and observations made during the exchanges that followed the 
presentations are: 
NO. ISSUES/COMMENTS/ RECOMMENDATIONS RESPONSES 
1.  Hon. Stanley Karanja- MCA, Naivasha East 

• He strongly felt that interchanges should be provided in all towns situated along 
the highway i.e. Kinungi, Nyakairu 

• He was concerned with the distance between the pedestrian crossings and 
requested the design team to ensure that the crossings are not too far apart  

• He requested the Design team to consider areas where there are no existing 
crossings and make provisions for some in their design. 

• He inquired whether the project developers will engage in CSR. He mentioned 
that the community is facing challenges in water supply and the developers can 
assist by drilling a borehole to cater for their water demands or supply the local 
health centers with medicine 

Eng. Kefa Seda- KeNHA 

• The proposed design of the road has been dictated by demand created by traffic 
but that does not mean that project developers cannot take input from the 
community 

• As KeNHA intends to expand the A8 road, it is the intention of the Government 
that once the road is complete, all trucks that use the A* South (Kamandura-
Naivasha) will be diverted to the A8 which shall alleviate traffic congestion 
issues. The Authority is also aware that there is an upcoming ICD in Naivasha 
that will likely lead truck congestion on the road. KeNHA may not provide all 
the infrastructure required at this time because they may become redundant in 
the near future but it will make provisions to cater for the urgent Motorized and 
Non-Motorized traffic demands. The design has planned for future expansion on 
account of increased traffic or pedestrian demands 

Eng. Kefa Seda- KeNHA 

• He stated that interchanges will only be provided at the dual carriageway (A8 
Road). However, if the request for interchanges is meant for the pedestrian 
crossing, it shall be put into consideration. There’s a study that’s being 
undertaken and the focus shall be on the areas mentioned. He advised the Hon. 
MCA to engage with him or Christine of WSP and give his recommendations. 

Hon. Stanley Karanja- MCA, Naivasha East 

• He clarified that the areas of interest are Ihindu where there is a big market and 
an overpass is necessary and at Laini where there is a big upcoming fish market 
and there’s also a large presence of quarries where lorries pass through 

• He also proposed to have footbridges at Ihindu and Msafiri town  

Eng. Kefa Seda- KeNHA 

• Interchanges will be provided where there are major junctions. What the MCA 
is requesting for is access to the markets. The design has made provisions for U-
turn facilities which can also act as mini interchanges. 
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• The areas have been noted for provision of U-Turns and footbridges i.e. Ihindu, 
Laini and Nyakairu (where the is a factory) and Msafiri 

• The RVH has set aside a fund for CSR projects. He advised the elected leaders 
to do a formal write up to RVH and specify community projects that the Project 
company can offer their support in. The projects should be able to serve the 
greater community. 

• There will be disclosure of the CSR projects that RVH will engage in in the 3rd 
round of consultations 

2.  Dorcas Wanjiku Njoroge- Youth Leader, Hell’s Gate 

• She reported that a public participation forum is yet to be held in Hell’s gate 
Ward. She requested the leaders to consider organizing one in that area to 
enable them to air their views on the project  

• She added that the Road from Longonot towards Moi South Lake Road has not 
been considered in the design. A footpath is required on that road and service 
lanes to allow motorists to access Lower Kijabe road from the highway.  

• She further added that a crossing is required at Chechnya, Anti-Stock Theft and 
Kuwait areas to allow children to cross from Mirera Primary School (on the 
lower catchment area) to the upper catchment area. 

 
  

 Eng. Kefa Seda- KeNHA 

• He stated that the project team has had several engagements with various types 
of stakeholders. He mentioned that they had had an engagement forum with the 
Members of Parliament which the Area MP (Hon. Jane Kihara) was in 
attendance. 

• He further stated that the public participation meetings were coordinated 
through the ACCs’ offices and can attest that all affected stakeholders were 
identified and invited  

• He clarified that meetings were not to be held in all wards, rather strategic 
locations were identified where all affected people would converge and have 
the meeting. He gave an example where the affected communities of Nakuru 
West and Nakuru East were engaged together in one meeting  

• He however suggested holding the public participation meeting at Hell’s Gate 
in the 3rd round of Public Participation.  

• He reported that service lanes will be provided in all towns/centers. 
Additionally, pedestrian crossings i.e. footbridges will be provided in areas 
where there are churches and schools. 

• He stated that the request for crossing points at Chechnya, Anti-Stock Theft 
Areas and Kuwait have been noted and will be put into consideration. 

3.  Hon. Simon Wanango Wanyoike- MCA, Lakeview 

• He requested for the provision of an interchange at the bridge and reported that 
normally there is heavy traffic flow into and out of Kayole especially in the 
sections between the Victors Chapel and the bridge. 

Christine Abdel-Malek- WSP 

• She confirmed that there is an existing footbridge at near Victors Chapel  

Eng. Kefa Seda-KeNHA 
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• He reported that the section between Delamere and Kinungi is very steep and 
therefore a climbing lane should be provided on this stretch upto the flyover 

• He also requested for a footbridge between Maili Mbili and Naivasha Town on 
the A8 South road  

• He also requested for an interchange at Lakeview Primary and another one 
between Lakeview Primary and Kwa Mwangi next to the sub-county offices 

• He then requested for a Wildlife crossing between Maili Mbili and Panorama 
Park 

• He requested for service lanes from Lakeview Primary School to the Buffalo 
Mall roundabout 

• He reported that there are existing street lights at the Victor’s Chapel and thus 
lights that were to be provided in that section by the project should alternatively 
be installed on the feeder road in that area 

• He added that the community should be allowed to give their input on the suitable 
locations for street lighting facilities and the high mast lighting facilities  

• He requested for a traffic diversion at Musaka that can be used as an alternative 
route to ease traffic in the town in case of accident/incidence. This is very 
important as Naivasha is rapidly becoming urbanized and the population is 
growing. 

• He advised that the design cannot allow to have crossings located close to each 
other as this would inflate the project costs. 

• He explained that one crossing can serve areas that are close to each other as 
long as it’s able to handle the capacity of the traffic in those areas. 

Hon. Simon Wanango Wanyoike- MCA, Lakeview 

• He clarified that he was requesting for an additional footbridge after Victors 
Chapel before the KWS facility. This is approximately 1.5km from the existing 
footbridge.  

Eng. Kefa Seda-KeNHA 

• He stated that the provision of the footbridge will be considered if there is 
enough justification to have one i.e. the size of the population 

• Provision of a climbing lane from Delamare to Kinungi may not be justifiable 
since the area is not too steep. He explained that climbing lanes are provided 
depending on the gradient of an area and the speed of slow moving vehicles. The 
design team will however look into those aspects and provide one if necessary. 
The decision will be disclosed in the next round of public participation. 

• He explained how interchanges function and stated that an interchange will not 
be necessary at at Kwa Mwangi since the road will not be dualled. However, a 
junction may be provided for turning of vehicles and footpaths for the 
pedestrians. 

• He added that footbridges will be provided in all areas where school children 
require to cross the road 

• Footbridges at Kihoto (Lakeview Primary School) and Maili Mbili will be 
considered in the design 

• Service lanes at Kihoto to Buffalo mall will be looked into 

• Lighting will be provided in all urban centers/towns and service roads to allow 
access to the highway in a safe manner. 

• The existing streetlights are on the ROW and will have to be relocated to the 
edge of the dual carriageway. It is not within the scope of the proposed project 
to provide street lighting beyond the road. However, the project developer can 
liaise with the County Government and see how street lighting can be provided 
for in the towns. 
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• For the request of a road that traffic diversion route, KeNHA does not have a 
corridor to provide relief in case of an accident. However, Incident management 
will be part of the operations activities and hence clearing of accident scenes is 
expected to be done promptly ( 30 minutes for detection and 30 minutes for 
clearing) to avoid traffic buildup on the highway.  

4.  Elizabeth Wanjiru- Community Leader 

• She requested for provision of road facilities for People Living with Disabilities 
(PLWDs). The road should be designed in consideration of the PLWDS. 

Eng. Kefa Seda- KeNHA 

• Pedestrian Crossing will be designed to cater to the people living with 
disabilities to allow them to safely and comfortably cross the roads 

5.  Virginia Wamaitha- MCA, Hell’s Gate Ward 

• She proposed the following 

 provision of an interchange where Kijabe road and Musaka Road join (on 
the A8 South Road). She mentioned that there is a branch of Kijabe 
Hospital in that section and is also an accident prone area 

 provision of an interchange at Nyakairu on the way to Kinungi 

Eng. Kefa Seda- KeNHA 

• On the requests made for interchanges on the A8 South, he clarified that the 
road’s cross section will be expanded and will not be dualled. Therefore, there 
will be no need for an interchange.  

• However, the junctions will be redesigned to allow vehicles to maneuver easily.  

• The carriageway will be 7 metres wide with 2 metres shoulders on each side and 
hence a standard cross section of 11 metres where vehicles can pass each other 
safely. Climbing lanes will be provided in steep areas for slow moving vehicles.  

• He advised the design team to take note of the Musaka and Nyakairu sections 
and design them appropriately. The design considerations will then be disclosed 
in the next round of public participation 

6.  Rhoda Kahara- Samita Resident 

• She requested for provision of a footbridge at Mithuri area in Samita for school 
going children who cross over to Kabati. She reported that there is an existing 
bridge which gets flooded by water from a nearby quarry and therefore it is not 
functional. 

Eng. Kefa Seda- KeNHA 

• This has been noted and will be considered in the design 

7.  Peter Njuguna- Resident, Naivasha Town 

• He requested for the provision of an underpass at the Prisons roundabout to 
allow people to cross over from Kihoto to the flower farms. There is also a 
Secondary School in the area. He mentioned that an underpass would be ideal 
to accommodate both pedestrians and motorcycles  from Naivasha town  

Eng. Kefa Seda- KeNHA 

• The crossings will be taken into consideration. However, there are a number of 
factors that need to be taken into consideration to determine whether an 
overpass or an underpass will be suitable in that area i.e. for an underpass, the 
height of the terrain needs to be considered and will also require lighting.  
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• He stated that the design team will determine the appropriate type of crossing 
that will be provided in that area.   

8.  John Karanja- Resident, Karai 

• He was concerned that the Karai area which stretches from Kinungi to Hell’s 
gate has not been considered in the design 

• He proposed provision of at least 3 footbridges since the area is populated with 
schools and churches  

Eng. Kefa Seda- KeNHA 

• The Karai issue has been noted and will be put into consideration. He added 
that he is also aware that Karai is a growing town. 

9.  Charles Wairegi- Naivasha MP Representative 

• He confirmed that the Area MP was present in the project meeting held with the 
Project developers 

• He mentioned past projects such as the SGR and MGR projects which the 
community has had issues with i.e. environmental and compensation related 
issues 

• He expressed his gratitude to the project team for the public participation forum 

• He reported that one of the issues they have had with previous projects is the 
lack of compensation for Borrow Pits excavated in private land. 

• The project developers should also ensure that rehabilitation of the borrow pits 
is properly done. There should be an official agreement between the landowners 
and the project developers on the use and rehabilitation of the borrow pits  

• He stated that the PAPs should be compensated for their land prior to demolishing 
their houses/property to enable them to afford to buy land elsewhere where they 
can settle 

• He also advised on proper land valuation to ensure the PAPs/Landowners are 
fairly compensated 

• He requested the project developers to come up with a mechanism to allow 
landowners without title deeds to be compensated for the land they occupy 

• He stated that affected traders along the ROW should also be compensated for 
their businesses 

• He proposed provision of adequate crossings/access to mitigate impacts on 
social cohesion 

Eng. Kefa Seda- KeNHA 

• He stated that land compensation issues are very sensitive and if not addressed, 
they can affect both the project and the community. 

• He reported that a Resettlement Action Plan (RAP) was undertaken in 2016 
where PAPs were identified and were categorized into two: 

1. Landowners (Land occupants with title deed);  

2. Traders with no title deeds; These are people who carry out business 
on the ROW 

• He added that valuation and compensation responsibilities lie with the National 
Land Commission (NLC) 

• Valuation of affected property was done and escalated to NLC. The landowners 
with title deeds were then compensated. He called upon those landowners with 
title deeds who are yet to be compensated to reach out to him for assistance on 
the issue. 

• He further added that there were approximately 4,000 traders who were 
enumerated during the RAP process but are yet to be compensated. This is 
attributed to the fact that these traders have since relocated. However, NLC has 
put in a mechanism to locate them and have them compensated for their 
livelihoods   

• On issue of land uptake for borrow pits, he explained that the project subscribes 
to the World Bank standards (which is the biggest project financier) on 
environmental and social sustainability and therefore full compliance will be 
mandatory.  
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• He confirmed that the leaders consult widely and do a formal write on CSR 
activities that they would like the project developers to engage in. 

• On matters employment, he stated that first priority should be given to the 
locals. This should also apply to procurement of construction materials and 
equipment. 

• He was grateful to the project team for consulting with the public 

• He finally expressed his gratitude to the National Government for the road project 
initiative and the many benefits that will be accrued from its construction 

• Monitoring of the project activities will be done by a number of parties by 
KeNHA, a local independent Consultant, World Bank through an independent 
consultant and the community will be provided with a Grievance Mechanism in 
case they are dissatisfied with the project 

• He advised the community to ensure that they have an agreement with the 
project developer/contractor on the usage of the borrow pits and their 
rehabilitation. The agreement will also be important to NEMA and KeNHA as 
some communities will prefer the pits to be left open to become a water 
collection point when it rains. This will also inform how the area will be 
protected i.e. if the area will require fencing or not. The contract/agreement will 
be made available  to KeNHA and NEMA. 

10.  Rachel Wangui- PLWD 

• She requested for consideration of the safety of PLWD i.e. the crippled and the 
blind when designing the road 

• She also requested for establishment of a Special Needs School to cater for 
PLWD which is lacking in the area 

Eng. Kefa Seda- KeNHA 

• He thanked all PLWD present in the meeting for taking their time to attend the 
meeting. 

• He confirmed that the project developers will provide facilities on the road to 
ease their movement. He stated that the design team will also take into 
consideration the visually impaired who had not been considered in the road 
design. 

11.  Benson Mbugua-Elder 

• He mentioned that he has previously worked in a road project.  

• He cautioned against sourcing labour from outside the project area. 70% of 
employment opportunities should be given to the locals. 

• He requested the youth to be prioritized for the employment opportunities 

Eng. Kefa Seda- KeNHA 

• He reported that the issue of employment has been provided in the Contract 
between the Government and project Developer (RVH). This is a pertinent 
issue and KeNHA will ensure of RVH’s compliance.  

• He recommended having a Liaison Committee in place as channel to the project 
developers on project related issues that will be affecting the community   

CLOSING REMARKS: ACC 

• He thanked Eng. Kefa for responding to the questions 

• He reminded the participants that a third round of public participation will be provided to discuss more on the project 

• He advised the participants to consult with Eng. Kefa if they had more questions. 



Minutes of meeting 
 

Page 11 
 

MINUTES OF MEETING PREPARED BY:  

Christine Abdel-Malek, Stakeholders Engagement Specialist, WSP Canada Inc. 

Hottensia Wanjiku Kabuki, Sociologist, Norken International Limited 

MINUTES OF MEETINGS REVIEWED BY: 

REPRESENTATIVE OF NAME AND TITLE SIGNATURE DATE 

DCC    

KeNHA    

RVH    

WSP    

These minutes are considered to be an accurate recording of all items discussed. Written notices of discrepancies, errors or 
omissions must be given within seven (7) days, otherwise the minutes will be accepted as written. 



 

WSP Canada Inc. 
-Select a city 
 
wsp.com 

MINUTES OF MEETING 

CLIENT: Rift Valley Highway Limited 

PROJECT: Nairobi-Nakuru-Mau Summit Highway WSP Ref.: 201-10312-00 

SUBJECT: Mapping session activity – Social inclusion Group, 
Naivasha Subcounty, Northern part, Nakuru 

DATE: 7th June 2021 

VENUE: Chief’s Office Compound Lake View (Kayole Social 
Hall), Lake View, Nakuru 

TIME: 14h12-15h56 

 

ATTENDEES 

Name Corporation Telephone Email  
Allan Owino Norken Intl Ltd +254 729924873 allanowino@gmail.com 
Joseph Kamau Youth rep 0725409011  
George K Kinyua Elder 0720419544 kinyuageorge@gmail.com 
Beth Ndegwa Women rep 0722604258 bethndegwa@gmail.com 
Alice Mumbi Nganga Women rep 0721663281  
Martin Maina Youth rep 0717476271 Martmaish092@gmail.com 
David Ndome Githiga Elder 0722605495  
Jane Njuri Women rep 0724600840 Janenjuri12@gmail.com 
Peter Mugo Wairi Elder 0711715143 Pmugo003@gmail.com 
Ayub Baricho PLWD 0722523944 karichoayub@gmail.com 
James Kabomo Elder  0721877326 jameskasomo@gmail.com 
John Mwangi  Youth   

 

ITEMS DISCUSSED 

1 Are there some dangerous areas along the highway (Accidents, obscurity, others 
etc.?) 
• This is well illustrated under design review section (Table 2) 

2 Is the distance between the buses good for you? 
• The team was in support of the consideration given by the designers while considering the buses and 

the bus bays. However, some additional spot are recommended under design review section. 

mailto:kinyuageorge@gmail.com
mailto:bethndegwa@gmail.com
mailto:Martmaish092@gmail.com
mailto:Janenjuri12@gmail.com
mailto:Pmugo003@gmail.com
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ITEMS DISCUSSED 

3 What are the main challenges you are facing? 
• Water scarcity: Water is an essential commodity in the area but its also scarcely available and the 

residents have to travel long distances to access it or buy from vendors at an exorbitant price. 

• Unemployment: Unemployment especially among the youth is high in the area. This is because of 
the lack of job opportunities in the area. Many have been reduced to begging and theft to put food on 
the table. 

• Poor access roads: The area has poor feeder and access roads due to the poor maintenance of the 
roads by the relevant authorities. This slows transport from one location to the other. 

• Insecurity and crime: The high unemployment rates in the area has led to youth turning to crime to 
fend for themselves. 

• Lack of institutions which supports PLWDs: The group pointed out that the area has no special 
school for PLWDs and the existing PLWD’s are forced to attend the normal schools that lack the 
facilities to support their education. 

• Lack of Technical institutions: The group identified that the area lacks a technical institute to enable 
youth to learn technical and practical skills and be self sufficient. Many youths that fail to qualify for 
the Kenyan universities and colleges are forced to end the education journey or seek technical 
institutions away from the area. 

4 Locate your main activity area and mobility places. 
Main activities include; 

• Tourism  

• Fishing 

• Employed in flower farms 

• Casual Labour (Construction, Farming, Domestic work) 

Mobility places. 

• Movement from homes to market centres (Kayole) 

• Movement from the homes to various workplaces especially flower farms 

• Movement from homes to Naivasha town 
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ITEMS DISCUSSED 

5 What are the main positive impacts of the project on your activities? 
• Improved transport: During the operational phase, the road will ease travel and transportation of 

goods from one area to another. If all the road amenities are put into consideration, the route will 
attract more travellers heading to the neighbouring countries. 

• Employments: The road construction, operation and maintenance will generate both direct and 
indirect employment opportunities. Direct employment will involve those that will be given 
opportunities to work at the project construction phase and also during the road maintenance. The 
operational phase on the other hand shall create jobs by attracting other socio-economic 
infrastructure or businesses to the area. 

• Open area for business during construction: There will be an increase in business opportunities 
during the construction phase. Small scale business like hotels and kiosks will flourish during this 
period. 

• Reduced accidents: With the tarmacking and improvement of the road, vehicles will be travelling at 
a high design speed due to availability of all the safety measures. 

• Improved local economy through construction material supply: Through the purchase and 
acquisition of raw material from local suppliers, livelihoods and the local economy will improve. 

• Easy access to the neighbouring countries: The road will provide a faster and cheaper means of 
transport for cargo trucks, bus and personal travel to the neighbouring countries like Uganda and 
Rwanda. This will foster economic development between Kenya and the neighbouring countries. 
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ITEMS DISCUSSED 

6 What are the main negative impacts of the project on your activities? 
• Occupational Health and safety during construction: Construction activities can expose the 

labourers and the general public to several health and safety issues such as; Bronchial and respiratory 
tract diseases due to air pollution, Increase incidence rate of water borne diseases such as cholera and 
diarrhoea due to poor sanitation practices and other safety risks like accidents and fire. 

• A surge in the number of bars in the area: The number of bars in the area will rise and more youths 
will now be easily exposed to alcohol and an avenue of prostitution. The area morals will be 
degraded with the change of the social life that define the area. 

• Noise during construction: Noise and vibrations will be high during the construction activities that 
include; piling, blasting, material transportation and rock removal during earthworks. Excessive 
exposure to noise will have a negative impact on the nearby schools, churches and hospitals. 

• Dust emissions during the construction phase: During the construction phase, excavation and 
quarrying activities will generate dust particles. The general earth works at the road site will generate 
exhaust fumes from fuel used, bitumen and chemicals. 

• Theft and crime during the construction phase: Theft of the construction materials will be 
experienced if the materials will not be well guarded. Majority of the youths are unemployed and 
they will seize the chance to steal and later sell the materials. 

• Interference with small businesses and hawkers along the corridor: Currently there are traders who 
have established small-scale businesses and temporary structures along the road corridor. The 
incoming project will lead to evictions of the traders to pave way for construction of the road. This 
will have a negative impact to the livelihood and families that depend on trade. 

• Moral degradation by foreign contractors: The project will involve foreign contractor workers 
camping at the area during the entire construction phase. Morality will shift because of the influence 
the foreigners will have on the local culture. The local youths will want to copy the new lifestyle in 
the area. Prostitution and alcoholism will surge upwards and the area residents will be the most 
affected. 

7 CSR priority areas 
1. Construct daycare facility for children whose parent are flower farm workers. 

2. Displaced roadside traders should be considered for employment during the project implementation 
phase. 

3. Construct youth recreational facility where they youth can showcase their talents. 

8 ADDITIONAL RECOMMENDATIONS 
• No additional recommendation 
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A8 HIGHWAY (PK 33 TO 66) 

REVISION OF MAIN DESIGN COMPONENT – A8 HIGHWAY (PK 33 to 66) 

NO. Point kilometer (PK) 
KM 

Elements 

1)  PK 38+000 The area is an accident black spot.  A crossing point for the Ihindu 
residents  

2)  PK 43+300 to PK 
43+700 

Accidents black spot- Nyakaira residents crossing point and those from 
visiting hells gate 

A bus bay was proposed to serve the locals and Hell Gate Visitors. 

3)  PK 48+000 Accidents black spot- Karai residents crossing point 

A bus bay was also proposed to serve the locals. 

4)  PK 50+600 Accidents black spot.Crossing point for Kayole residents. There is an 
existing underpass but not well utilized. Residents prefer to cross the road 
instead. 

A footbridge was proposed. 

5)  PK 51+500  Bus bay on both sides of the road was proposed to serve the Kayole 
residents 

6)  PK 52+300 Accidents black spot.  Crossing point for Kayole residents. 

7)  PK 53+300  Truck bays were proposed at this section to ensure efficient packing of the 
heavy trucks  

8)  PK 53+500 to PK 
53+800 

Accidents Black spot – This is due to narrowness of the road and poor 
visibility 

9)  PK 54+800 to PK 
59+800 

Flood plain and poor drainage due to increased development in the area 

10)  PK 55+600  Proposed bus bays on both sides to serve Mithuri residents and those from 
Naivasha town  

11)  PK 57+600 Proposed bus bays on both sides of the road to serve Naivasha Primary 
Boarding school. 

12)  PK 59+700 Accidents black spot -This section where Karati river crosses is very 
narrow 

13)  PK 61+300 to PK 
62+700 

Accidents black sport due to poor visibility 

Proposed lighting to improve visibility and security 
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A8 SOUTH HIGHWAY (PK 38 TO 57) 

REVISION OF MAIN DESIGN COMPONENT – A8 SOUTH SECTION HIGHWAY (PK 38 to 57) 

NO. Point kilometer (PK) 
KM 

Elements 

1)  PK 48+800 Accidents black spot due to poor visibility. 

2)  PK 51+300  Accidents black spot- being at the junction with Moi South Lake road, 
pedestrian crossing and ongoing businesses on the road.  

Flooding due to poor drainage structures. 

3)  PK 51+300 to PK 
53+000 

Flooding due to poor drainage structures 

4)  PK 53+000 Accidents black spot. Those affected are children from lake view primary 
and residents working in various facilities like Lake view Resort, Jaza 
resort among others. 

5)  PK 54+400  Accidents black spot – Pedestrian from Naivasha town crossing. 

 

GENERAL DESIGN COMMENTS:  

• The Social Inclusion group were in support of the proposed project  

 
MINUTES OF MEETING PREPARED BY:  

Allan Owino, facilitator, Norken International Limited 

 

These minutes are considered to be an accurate recording of all items discussed. Written notices of discrepancies, 
errors or omissions must be given within seven (7) days, otherwise the minutes will be accepted as written. 
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MINUTES OF MEETING 

CLIENT: Rift Valley Highway Limited 

PROJECT: Nairobi-Nakuru-Mau Summit Highway WSP Ref.: 201-10312-00 

SUBJECT: Mapping session activity– Leaders and Road Users 
Group, Naivasha Subcounty, Northern part, 
Nakuru 

DATE: 7th June 2021 

VENUE: Chief’s Office Compound Lake View (Kayole Social 
Hall), Lake View, Nakuru 

TIME: 14h12-15h56 

 

ATTENDEES 

Name Organization/Position Telephone Email  
1. Hottensia Kabuki Norken Intl Ltd +254720826705 hottensiak@gmail.com 
2. Christine Abdel-Malek WSP Canada +15142500052 christine.a.malek@wsp.com 
3. Jerome Vossier CJV / RVH +254792909782 jerome.vossier@vinci-

construction.com 
4. Nelly Njeri Mbuthia A/Chief Karati +254705906232 nellynjeri8307@gmail.com 
5. Agnes Wangari 

Kariuki 
A/Chief Kinamba +254726796374  

6. Samuel M. Kinyanjui Senior Chief +254721233879 samuelng’ang’a75@gmail.com 
7. Faith W. Waiganjo A/Chief Kabati +254721319017 faithwanjiru@gmail.com 

8. Margery W. Mwiruri A/Chief Sokoni +254723681502 margerywchf@gmail.com 
9. Joel K. Rutto Chief Naivasha Town +254722978400 joelrutto67@gmail.com 
10. Simon T. Nganga Chief Kinungi +254726483952 Thitung’ang’a@gmail.com 
11. Robert M. Kiritu A/Chief Gatamaiyu +254723811559 kiriturobert440@gmail.com 
12. David M. Kaviku Senior A/Chief Mirera +254720563560 dkaviku@gmail.com 
13. Philip N. Ariri Senior A/Chief Lake 

View 
+254724772153 philipnyabakaariri@gmail.com 

14. Daniel Njenga Kariithi Head Teacher +254722884126 danykare92@gmail.com 

ITEMS DISCUSSED 
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1 Locate community activity and mobility places (farming activities and livestock 
crossings, schools, worship places, marketplaces, health facilities, etc.) 
• Munyu Church (A8 PK 38+650 – west) 

• FPFK Church (A8 PK 41+250 – west) 

• Victory World Outreach Church (A8 PK 41+950 – west) 

• Kinungi Market (A8 PK 42+050) – east) 

• PCEA Church (A8 PK 42+250 – west) 

• Kinungi Secondary School (A8 PK 42+300 - east) 

• Kenya Pipe Factory (A8 PK 44+000 – east) 

• Karai Full Gospel Church (A8 PK 49+700 – west) 

• Karai Primary School (A8 PK 50+050 – west, entrance road location) 

• Stop Over (A8 PK 50+050 – west) 

• Shopping Mall under construction (A8 PK 51+000 – west) 

• Sanel Center (A8 PK 51+450 – east) 

• Victor Chapel (A8 PK 51+650 – west) 

• East Valley Hospital Nursery (A8 PK 52+400 – east) 

• Naivasha Highway Primary School (A8 PK 54+650 – west, entrance road location) 

• Naivasha Cemetery (A8 PK 55+200 to PK 55+600 – west) 

• Semita Girls High School (A8 PK 55+825 – west) 

• Highway Medical Clinic (A8 PK 55+800 – east) 

• Christian Church International (A8 PK 56+150 – west) 

• GECK Church (A8 PK 56+375 – west) 

• Friend Church (A8 PK 56+600 – west) 

• Flower Farm park (A8 PK 58+200 – east) 

• Hygrotech (A8 PK 58+600 – west) 

• Buffalo Mall Naivasha (A8 56+600 – west) 

• Manera Primary School (A8S 56+000 – west) 

• Lake View Primary School (A8S 53+000 – west) 

2 Identify flooding areas 
• 5 flooding areas were identified (see PK table below for detail and location) 
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3 Name 3 CSR priority areas 
1. Provide more classrooms at Unity Primary School 

2. Provide more classrooms and a special needs unit at Manera Primary School 

3. Furnish the YMCA Health Center with more laboratory equipment   

Other CSR needs mentioned: 

1. Construct a Maternity Unit/Ward at the Kayole Dispensary 

4 What are the main positive impacts of the project on your activities? 
• Economic improvement of the area:  The project will generate jobs during construction phase and 

allow for business opportunity on the long term. 

5 What are the main negative impacts of the project on your activities? 
• Displacement of traders along the ROW: Kiosk owners and street vendors situated along the road will 

be displaced by the project and subsequently lose their source of income 

• Increase in property value especially land: The project will cause the value of property in the area to 
increase making it unaffordable for the average person. 

6 Additional recommendations/comments 
•  Provide more street lighting (high mast) for security purposes 

• Improve/provide adequate drainage system that can handle storm water along the highway 

• Provide more pedestrian crossings to avoid the inconveniences of walking long distances to access a 
crossing 

 
A8 HIGHWAY (PK 33 TO 66) 

REVISION OF MAIN DESIGN COMPONENTS – A8 HIGHWAY (PK 33 TO 66) 

NO. Point kilometer (PK) KM Elements 

1)  PK 52+300 Move footbridge from PK 52+200 to PK 52+300 

2)  PK 55+700 Move underpass from PK 56+050 to 55+700 

3)  PK 55+900 to 56+100 Flooding area 

4)  PK 58+200 Add footbridge for Flower Farm area 

5)  PK 59+400 to PK 60+000 Flooding area (coming from Karati River) 

6)  PK 61+950 to PK 62+500 Add streetlights for KARI area 



 

7th June 2021 
WSP Ref.: 201-10312-00 
4 

Rift Valley Highway Limited 
Nairobi-Nakuru-Mau Summit Highway 

Mapping session activity– Leaders and Road Users Group, Naivasha Subcounty, Northern part, Nakuru 
 

REVISION OF MAIN DESIGN COMPONENTS – A8 HIGHWAY (PK 33 TO 66) 

NO. Point kilometer (PK) KM Elements 

7)  PK 64+500 to 65+900 Flooding area (coming from Malewa River) 

 
 

 

 

 

 

A8 SOUTH (PK 38 TO 57) 

REVISION OF MAIN DESIGN COMPONENT – A8 SOUTH (PK 38 TO 57) 

NO. Point kilometer (PK) KM Elements 

1)  PK 53+000 Safe crossing request for school area 

2)  PK 54+300 to PK 54+500 Flooding area 

3)  PK 54+400 Safe crossing request  

4)  PK 55+050 Safe crossing request  

5)  PK 55+000 to PK 55+200 Flooding area 

6)  PK 56+100 Safe crossing request for school and mall area 

 

GENERAL DESIGN COMMENTS:  

• The group is in support of the proposed road project 

 
MINUTES OF MEETING PREPARED BY:  

Christine Abdel-Malek, Stakeholders Engagement Specialist, WSP Canada Inc. 
Hottensia Kabuki, Sociologist, Norken International Limited 

 

These minutes are considered to be an accurate recording of all items discussed. Written notices of discrepancies, 
errors or omissions must be given within seven (7) days, otherwise the minutes will be accepted as written. 
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MINUTES OF STAKEHOLDERS’ 2ND ROUND CONSULTATION 

MEETING BETWEEN KENHA, RIFT VALLEY HIGHWAY LIMITED 

AND NYANDARUA COUNTY FOR THE CONSTRUCTION OF THE 

NAIROBI - NAKURU MAU SUMMIT HIGHWAY (A8) PROJECT HELD AT 

THE FLY OVER HOTEL ON 20TH MAY, 2021 AT 09.00AM 

Present  
As per the attendance sheet (Attached) 

 

Agenda   

1. Preliminaries 

2. Introductions 

3. Recap on 1st Level Meeting consultation 

4. Matters Arising 

5. AOB 

Min 01/ TE&PW - Stakeholders’ consultation Meeting 20/05/2021- 

Preliminaries 

The meeting was called to order at 10 a.m. with a Word of Prayer led by Hon. Salome. 

The C.E.C.M Industrialization, Trade, Cooperatives and Urban Development 

 

REPUBLIC OF KENYA 
COUNTY GOVERNMENT OF NYANDARUA 

DEPARTMENT OF TRANSPORT, ENERGY AND 

PUBLIC WORKS 
P. O. Box 701-20303-Ol Kalou  
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welcomed representatives of Kenya National Highway Authority, Rift Valley Highway 

Limited and the County Officials to the  meeting. 

Min 02/ TE&PW- Stakeholders’ consultation Meeting 20/05/2021- 

Introductions 

The CECM - Industrialization, Trade, Cooperatives and Urban Development  asked 

the County Officials to introduce themselves, thereafter the Project Manager - KeNHA 

asked the officials from KeNHA, National Treasury and Rift Valley Highway Limited 

to introduce themselves. 

Min 03/TE&PW- Stakeholders’ consultation Meeting 27/01/2021- matters 

arising 

a) The C.E.C.M Industrialization, Trade, Cooperatives and Urban Development 

thanked KeNHA for the continued partnership with the County , he informed the 

meeting that H.E The Governor had passed his regards and apologies for not being 

able to attend the meeting in person and would be represented by the Deputy 

Governor. 

b) There after Project Manager - KeNHA briefed the meeting on the scope of the 

road project planned from Nairobi - Nakuru - Mau Summit Highway project set to 

be built on a Public Private Partnership model. The Highway project touches on a 

stretch of 5KM of the County and hence makes the County a key stakeholder. This 

was to bring to speed new entrants for the meeting and as a recap for the prior 

meeting. 

c) The Project Manager - KeNHA informed the meeting that the agenda for the 

meeting was to present to the County Team the draft designs developed along the 

5 KM stretch as well as seek the County input. 
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d) The Team thereafter set off for a field visit starting at Soko Mpya market which is 

a key installation for the County that would be greatly affected by the proposed 

project. 

I. Soko Mpya 

 The KeNHA team noted that it was paramount for the County to set up a 

storage and parking facility so as to ensure that no congestation on the highway 

was created. 

 The County Team emphasized that at least a 100m acceleration and deceleration 

lanes need to be constructed around the market to enable easy access and exit 

to the market. 

 The County Team requested Rift Valley Highway and KeNHA to ensure that 

the designs provide for : 

 Storm water management for the market. 

 A footbridge connecting either side of the road to be constructed 300 

metres from the market to ease congestion and use of Market area as a Bus 

bay. 

 Truck and Bus bay to be constructed 300 metres from the market on either 

side of the market to ease congestion. The bus and truck bays would be for 

Nakuru and Nairobi bound vehicles. 

 A turning facility at the market to ensure vibrancy of the market is 

maintained 

II. Fly Over 

The Meeting was informed that Rift Valley Highway would create an interchange at Fly 

Over for traffic turning movements. 
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The County Team informed KeNHA and Rift Valley Highway of the existing 

livestock market at the fly over and that there was need for resettlement 

consideration. 

III. Magumu Logistical Centre 

 The  County Team informed KeNHA and Rift Valley Highway about the plans 

for the development of a logistical centre on 70 acres with 9 Acres hived for 

resettlement, with 61 acres available for development; 

 The  County Team emphasized that there was need to create provision for: 

 U Turn Facilities; 

 A continuous Service lane to Matches Police junction to provide access to 

the centre; and 

 A footbridge at the Matches Police junction.  

There after the team proceeded to the hotel for review of the draft designs as developed 

by Rift Valley Highway. 

Min 04/TE&PW- Stakeholders’ consultation Meeting 20/05/2021- Designs 

Review 

The County Team noted the following: 

 That the designs are urban based i.e. caters for pedestrian walks and with proper 

lighting; 

 There is need to provide U Turn facility to the logistical centre and Soko Mpya 

market in both directions (200 metres from Soko Mpya); 

 The County to share the master plan for the market with KeNHA and Rift 

Valley Highway  to enable them incorporate in their designs; 
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 The designs incorporate an underpass to the logistics centre to facilitate cattle 

movement (CUP); 

 Expand the existing CUP located between Soko Mjinga and Matches Land; 

 Create a U Turn Facility at Njabini Road; 

 Construct an underpass at Gwa Kanyua Road - this road generates traffic to the 

Nairobi - Nakuru Highway; and 

 Need to create artistic and well designed overpasses as a County branding 

initiative and strategy; the presented design to be redesigned. 

Min 05/TE&PW- Stakeholders’ consultation Meeting 20/05/2021- AOB 

The representative of the Community and the County team noted it was critical for the 

project developers to have a corporate social responsibility project in the County in 

support of the Community. 

The Community pointed at construction of Bamboo Health Centre Emergency Unit 

which is currently the major rescue facility along the corridor. 

The matter was discussed at length and the meeting agreed that the County does a write 

up with its CSR activities proposal for considerations.  

 

There being no other business, the meeting ended at 13.30 PM.  

Confirmed  …………………………………………. 

 Date……………………… 

  …………………………………………..  

 Date……………………… 



 

NAIROBI-NAKURU-MAU SUMMIT PPP PROJECT 
2nd ROUND OF PUBLIC CONSULTATIONS 

COUNTY TECHNICAL MEETING 
NAKURU COUNTY 

21ST May 2021 
 
 

MINUTES OF MEETING 
 

VENUE: SAROVA WOODLANDS HOTEL, NAKURU 
 
ATTENDANCE: 
Representatives from: 

• Nakuru County Government 
• Kenya National Highways Authority (KenHA) 
• PPP Directorate – National Treasury 
• The Project Company (Rift Valley Highway) and its Contractor 

 
Complete Attendance List Attached 
 
Attendance List Attached 
 

AGENDA   

1. Preliminaries 

2. Deputy Governor’s Remarks 

3. Presentation of Overview of Project  

4. Presentation of the Design 

5. Plenary Session 

6. AOB 

 

OPENING PRAYER. 

Meeting begun at 3.00pm with a word of prayer by Clara Ouko from KeNHA 
 



 

DEPUTY GOVERNOR’S REMARKS 

County Government proposes a Bypass from Stem Area instead of viaduct because this 
will expand Nakuru Town. 

The County would like to collect a portion of the cess collected on this road.  

The County acknowledges that the construction of the road will attract experts and the 
County will benefit greatly from technical skills transfer. 

There is need to protect the environment during and after the construction by rehabilitating 
the quarries. 

There is need for clear signage of diversions by the contactor during construction.   

The contractor is expected to prioritize safety measures during construction phase. 

There is need for Involvement of County Government in planning stage in order to 
incorporate County development plans. 

There should be continued liaison and consultation with the County Government during 
and after construction. 

The contractor should ensure that the design of the superhighway should not cut off both 
sides of the road.  

There is need to build parking bays for heavy commercial vehicles – since the number of 
lorries parked every evening at both Salgaa and Kikopey is very large and feasibility study 
needs to be done to determine how many vehicles are parked at Salgaa and Kikopey. 

The Deputy Governor thanked the team for holding public participation and seeking to get 
views of community. 
 
PRESENTATION ON OVERVIEW OF PROJECT  

A brief overview of the project was given by the Project Manager, Engineer Kefa Seda, 
from KeNHA, who highlighted the rationale for the project, the role of the PPP model in 
infrastructure development and the benefits that will accrue from the project. 

Moses Cherono from the PPP Directorate- National Treasury also gave a brief 
presentation and highlighted the rationale for Tolling of the proposed project and the 
frameworks being developed to support this model. 
 
PRESENTATION OF THE CONCEPT DESIGN  

The concept design of the road was thereafter presented to the County Technical Team 
by Jerome Vossier, the design manager of the Construction Contractor (joint-venture 



 

comprising of companies of the French concession and construction Group VINCI) 
appointed by the Project Company in charge of the design, the construction, the financing, 
the operation and the maintenance of the Project Road: Rift Valley Highway Limited 
(whose shareholders are French Groups; VINCI Highways and Meridiam). 

The County Technical Team was thereafter given the opportunity to raise questions, make 
observations and react to the presentation. 

QUESTIONS AND ANSWER SESSION 

Participants from the Nakuru County Government were invited to raise queries, 
observations and contributions which were responded to by the representatives from 
KeNHA, the PPP Directorate of the National Treasury and the Project Company. 

 

Symon Kariuki Director Roads- 
1. There was no mention of cyclist community. Please expound on that. 

 Response by Eng. Kefa Seda: Motorcycles are covered under motorized traffic. 

2. Issues of Drainage e.g. Nyahururu interchange where exit for water was 
 provided but just left there. How will this project deal with water that will be
 generated by this project? Will the County be left to handle all this water? 
 Consider taking water safely to the lake. 

 
Response by Eng Kefa Seda-: That is a good suggestion. A comprehensive 
hydrological study is being undertaken by Project Company. Water should be 
channeled to a designated point. 

 
CEC Roads Eng. Reuben Maritim  
1. Confirm that median barrier is running all the way – this expansion will result in 

many people building near the road hence safety risk. 
 
Response by Eng. Kefa Seda-: there is provision to provide barrier and 
pedestrians will be directed to designated crossing areas.  
 

2. There is a challenge of bumps along current highway with many bumps leading 
to slowing of traffic – we want a free highway without bumps 
 
Response by Eng Kefa Seda: Bumps reduces operating speeds. In this road 
we will not provide bumps 
 

3. Request to provide service ducts to be provided for all utilities.  



 

 
 Response by Eng Kefa Seda: That will be taken care of. 

 
Moses Cherono (PPP):  
1. How will provision be made against envisioned growth in the Counties? 

 
Response by Allan Munyua (Rift Valley Highway): There are output specs we 
are designing against. Once we start the project all urban area will have service 
lanes, however in 30 years, new development proposals will come up and the 
government will make provisions at that time. 
 

Justin Mayaka, County Physical Planner:  
1. Will there be provision for underpasses since they are more efficient and safer 

to use? 
 
Response by Eng. Kefa Seda-: A study will be commissioned by the project 
company, which will inform which type of crossing will be adopted. However, 
drainage will play a key role in determining the options. 
 

2. Process needs to take consideration of spatial plans – County Spatial Plan will 
 be shared for Naivasha, Nakuru, Longonot, Salgaa and Kibunja so that Project 
 Company can incorporate these into the design. For Nakuru town, there is a 
 traffic circulation plan that will need to be incorporated into the design. Utility 
 plans will also be provided to aid in relocation of utilities. 

  
 Response by Eng. Kefa Seda-: On utilities, KPLC will be on the ground soon. 
 All utilities have been planned for. 
 Spatial plans – there is need to integrate these so that they can be incorporated 
 in  the current designs. 
 

Michael Chege County Assembly Committee on Transport:  
1. Southern bypass passing through Kikuyu Town perfectly separated the town. It 

is possible that the proposed road will separate Nakuru people and this needs 
to be considered as a political risk. 
 
Response by Eng Kefa Seda-: Regarding Southern bypass & separation of 
town: Most urban settings are on either sides of the town. In this project 
however, anyone who wants to cross the road, will be facilitated to cross. 
Feasibility study of 2014 results are being considered in this project (that is why 
the viaduct option was chosen.) 
 



 

 
Response by Allan Munyua (Rift Valley Highway) –Proper pedestrian crossings 
will be provided.  
 
Response by Cecile Brandao (Rift Valley Highway): Also need to take care of 
environmental and social considerations and therefore, we are designing so 
that we avoid the barrier effect.  
 
Response by Eng. Kefa Seda: Feasibility study of 2014 results are being 
considered in this project (that is why the viaduct option was chosen.) 
 

2. Revenues from advertisements. How will the County benefit from 
advertisements on the road- how will this revenue be shared? 
 
Response by Eng. Kefa Seda-: This will be escalated to KeNHA Company 
Secretary to elaborate  on how this will be handled. 
 

 Jane Wambui Chief Officer Water and Sanitation 
1. Concerned with drainage through culverts into people’s farms making the area 

unusable and eroded due to the channeling of storm water. 
2. Road surface as a catchment – can this be used as a source of water for 

irrigation especially from Naivasha to Mau Summit. Is there any plan to use this 
water or is it just for nourishing the grass next to the road 
 
Response by Eng. Kefa Seda-: A proper design will be done to channel water 
and drain it to the rightful area.  
 

 Charles Lawanga – Finance Department Nakuru County 
1. His concern was on finances, the road corridor is a major source of income from 
 advertising and no income will be generated for the County during construction. 
 It will call for a formal arrangement between the County Government and the 
 Project Company / KeNHA.  

2. Charles further requested the Project Company to consider using extractive 
 material which are readily available in the county. These include stones, soil and 
 ballast. 
   
Response by Eng Kefa Seda: On advertising, The KeNHA Company Secretary 
will advise on this   and on extractive materials, the project Company will source 
as much material locally as possible. 

 
 



 

 
 

 
CLOSING REMARKS BY CEC ROADS 

Eng Maritim noted that the Nairobi Nakuru Mau Summit road will be a game 
changer for Nakuru County and that the County will be a great beneficiary of this 
project. He added that the County will continue working with the Project Company 
and is looking forward to the completion of the project at the earliest possible date.  
 

CLOSING PRAYER 
The meeting ended with a word of prayer by MCA Mary at 4.52 p.m. 
 



 
 

NAIROBI-NAKURU-MAU SUMMIT PPP PROJECT 
2nd ROUND OF PUBLIC CONSULTATIONS 

COUNTY TECHNICAL MEETING 
KIAMBU COUNTY 

26th May 2021 
 

MINUTES OF MEETING 
 

VENUE: JUMUIA CONFERENCE CENTRE LIMURU 
 
ATTENDANCE: 
Representatives from: 

• Kiambu County Government 
• Kenya National Highways Authority (KenHA) 
• PPP Directorate – National Treasury 
• The Project Company (Rift Valley Highway) and its Contractor 

 
Complete Attendance List Attached 
 

AGENDA   

1. Preliminaries 

2. Introductions 

3. Presentation of Overview of Project  

4. Presentation of the Design 

5. Plenary Session 

6. AOB 

 

OPENING PRAYER. 

The meeting begun at 10.30 am with a word of prayer from Ms.Rehema Nyabuga. 

 

GENERAL OVERVIEW. 



 
 
A brief overview of the project was given by the Project Manager, Engineer Kefa Seda, 
from KeNHA who highlighted the rationale for the project, the role of the PPP model in 
infrastructure development and the benefits that will accrue from the project. 

Moses Cherono from the PPP Directorate- National Treasury also gave a brief 
presentation and highlighted the rationale for Tolling of the proposed project and the 
frameworks being developed to support this model. 

The concept design of the road was thereafter presented to the County Technical Team 
by Jerome Vossier, the design manager of the Construction Contractor (joint-venture 
comprising of companies of the French concession and construction Group VINCI) 
appointed by the Project Company in charge of the design, the construction, the financing, 
the operation and the maintenance of the Project Road: Rift Valley Highway Limited 
(whose shareholders are French Groups; VINCI Highways and Meridiam). 

The County Technical Team was given the opportunity to raise questions, make 
observations and react to the presentation. 

 

QUESTIONS AND ANSWER SESSION 

Participants from the Kiambu County Government were invited to raise queries, 
observations and contributions which were responded to by the representatives from 
KeNHA, the PPP Directorate of the National Treasury and the Project Company 

Mugo Kimani - CEC Roads  

(1) Will the proposed dualing of the A8 be sufficient considering the anticipated 
economic growth in 30 year time  
 
Response:  Whenever there is increase of traffic, there will be triggers in the project 
Agreement to expand the road. 
 

(2) Will this project affect the Tourist spots along the A-8 such as the View Points which 
provide revenue and livelihood to the local population?  
 
 Response:  What we encourage is to understand the plans that the County has so 
that they can be incorporated in the design. 
 

(3) From an urban planning point of view is there plans for the County to improve 
existing facilities. The County has designated the View Point area as a tourist point. 
 Response:  This is the responsibility of the County Government; Kiambu County 
was requested to share with KeNHA their urban plans. 



 
 

(4) Was there a study done on willingness to pay prior to adopting the Tolling Model? 
 
 Response:  A Willingness to pay study done in 2014-2016 and a further feasibility 
study was carried out and established that there was willingness to pay. 
 

(5) Has the open toll model been tried anywhere else in Africa? 
 
 Response: The open Toll system has been tried and it presents the option for 
those not able to afford to use the road an option to still use the road without having 
to pay the toll. 
 

(6) The separator will be a barrier that the preferred design? Can we adopt what we 
have on Thika road guard rails, planters, and where space allows you have a 
perimeter separator? Concrete barrier might not be preferred 
 
Response:  New Jersey barriers are the preferred design as they do not allow cars 
and especially trucks to cross the median and cause a fatal accident on the 
opposite site. 
 
 

David Kuria – CEC Environment & Water  

(1) If Kenya economy improves, will the project be handed back to Government faster 
than the 30 year period. Can contractor be paid off in a shorter span of time? 
 
 Response:  During procurement stage for this project, the project sponsor had 
determined the price, had set figures and furthermore, project company’s payment 
are fixed not dependent on changes in the economy. It was further noted that the 
project agreement has provided that should the government collect more toll 
revenues than expected, it can contribute this amount into the project to expand 
the road to accommodate the expansion and this is provided in the contract. 
It was further added that the Government is currently in the process of finalizing 
the National Toll Fund and it is envisioned that there might be some booms in 
economy and the plan is to use these extra funds to fund more projects. 
NTF will be a kitty where all funds collected will be used to pay the project 
companies. 
 

(2) It was observed that there are many economic activities along the road e.g. curio 
shops, hawkers, but this was not addressed in the presentation.  



 
 

Response: The businesses on the road are on the road reserve and they were 
enumerated during the RAP process. They will not be compensated but they will 
be facilitated so as not to disrupt their livelihoods. 
 

(3) Were Drainage systems considered when designing the road? 
 
Response: Yes this was considered and they will be provided for during the design 
stage 
 

(4) What will be the sequencing of the construction along both Rironi Maimahiu 
Naivasha and A8 
 
 Response:  The way the sequencing is done, is based on complexity of the traffic 
management system. The start will be concurrent but completion will be based on 
complexity of traffic flows 

John Mugwe –Advisor, Governor’s office  

(1) He noted that many years ago,  tolling stations were introduced and everybody was 
using them, however, these were abandoned. Will this project succeed considering 
that the people living in this area are not economically empowered?  What 
alternative is there to use the non-tolled roads? 
 
Response: The road will adopt an open tolling system that will allow those who are 
not able to afford paying the toll to still have access to sections of the road 

Pauline Agondoa –Director Public Participation 

(1) The Public Participation department was not involved well as they were not aware 
about the meeting. County Government needs to be involved at all stages.  
 
Response:  All will be involved. We will still be having a third round of consultation 

Nyutu Wamwere -MCA Kijabe County 

(1) He raised concern about Kimende Town, noting that the community was concerned 
that the town is growing from behind and there is fear that the expansion of the 
road will kill the town. He noted that at Zambezi, there is a town that died a 
permanent death since the newly constructed road cut it off. He requested if a 
service lane into and from Kimende town could be provided, then this would solve 
the problem. 
 



 
 

Response: Service lanes will be provided to access and exit all towns that the road 
passes through, there will be no change to the road alignment for the Kimende 
area. 
 

Romano Kinyua –Environment Officer 

(1) The excavation of materials in the Mau Mau project is a big problem, after 
excavation deep holes are left that leads to extra work to be done since there is 
no proper policy on excavation of quarries this becomes a real environmental 
issue. Dust is also an issue. After excavation, there is payment issues, no proper 
agreement between the landowner and the company thus the people are under 
compensated. 

 Response:  Concerning Borrow pits, the project company will disclose when the 
sites have been identified & developed. Under normal circumstances, the 
company and land owner will enter into an agreement and royalties agreed on. 
The agreement is deposited with NEMA for purposes of ensuring commitment to 
stated mitigation measures.  

 The Project Company will build and will be liable to KeNHA for some time. We are 
 here for the long term and solutions will be those that last.  

Allen Kimani – Governor’s Economic Advisor  

(1) Asked regarding the project agreements whether there was integrated approach to 
the return so that profit is not the only motivation. He further wanted to find out 
whether there was consideration to environmental, social and economic returns 
and further, what was the percentage of local content in the proposed project 
 
Response:  The project agreement commits to 40% local content and social and 
environmental best practices will be adopted. 

Other Questions and Observations 

(1) At Lari Level 4 hospital (Rukuma), someone has to go back 2 km back if you are 
coming from Nairobi. The kind of U-turn proposed is far away from the hospital. 
Can it be brought nearer to the Hospital? 
 
Response:  Since population is expected to grow, there will be need to provide a 
buffer space hence cannot do a U-turn near hospital since storage (volume of 
vehicles) will grow and might block the road. 
Kiambu County agreed to share blueprints of their proposed development with 
KeNHA 



 
 

(2) Observation on Drainage: The issue is availability of outfall of the water. The 
current outfalls are constricted. Can the road designer map out the outfalls at 
conceptual stage 
In addition, there is need to think of harvesting that water from the road. There is a 
lot of water and we need a place to channel it. We have other utilities and roads 
e.g. Kamandura where Kura and Kerra did not consult and this affected the projects 
at the points of termination of the roads 
 
Response:  Harvesting water is very important, e.g at Manguo there is a change 
of use and land is now use a timber yard. This will block natural water flow 
leading to flooding. 

AOB 

The County nominated: 
(1) David Kuria CEC Member responsible for Environment and Water 
(2) Mugo Kimani – CEC Member responsible for Roads & Urban Planning to be 

the point of Contact for any information regarding this project. 
(3) The Project Company nominated Kenneth Kamau to be contact person incase 

of any request for information for the project. 
(4) A WhatsApp Group was created to allow information sharing regarding the 

Project. 
 

CLOSING REMARKS. 

The Project Manager, Eng. Kefa Seda gave his closing comments and thanked 
everyone for attending and concluded by inviting Allan Munyua to close with a word of 
prayer. 
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Time 10:25AM Venue  Crown Plaza Hotel, Upper Hill- Nairobi  

Subject Second Round of Consultations – Meeting with State-Owned Agencies 

Participants Please refer to the Appendix for the attendance list (25 participants) 

 

 
 
 

SUBJECT RAISED  

1 WELCOMING REMARKS & INTRODUCTIONS-KENHA 
 The meeting was officially opened at 10:25 am by Eng. Kefa Seda from KeNHA who invited Ms. Clara Ouko to 

lead in a word of prayer.  

Eng. Kefa then later welcomed the invited guests from Kenya Pipeline Company (KPC), Water Resources 
Authority (WRA), KFS (Kenya Forest Service), and Project Team from KeNHA and RVH.  He informed the guests 
that the meeting was a stakeholder consultative meeting which is part of the second round of consultations being 
undertaken for the proposed Nairobi-Nakuru-Mau Summit project. He added that the first round of consultations 
was undertaken earlier in the year in February and March. He further informed them that the 2nd round of 
consultations began in May and various meetings have been held with local communities and other stakeholders. 

He explained that the meeting was held to discuss the proposed project with representatives from state agencies 
and mentioned that another consultative meeting will be held with NGOs that coming Thursday to have discussions 
on the same. 

The agenda of the meeting is to disclose project-related information and the progress of the project so far. The 
disclosure will include information on the ESIA studies and the design of the project. Thereafter, there would be a 
forum for the participants to give their views on the project and determine how their views can be incorporated into 
the project design   

He stated that the Project Contract was signed off on September 30th, 2020. The Contract contains some 
conditions that the Government needs to fulfill before lenders can agree to finance the project.  

He gave a brief background on the project and mentioned that it was conceived in 2012. It was subjected to a 
competitive process and culminated in the inception of the Rift Valley Highways (RVH) as the project developer. 
RVH is comprised of the Vinci Group which is a concession company and Meridiam African Infrastructure Fund 
which is an investment vehicle. In addition to those two major companies, there are other construction 
companies involved that are subsidiaries of the Vinci Group. 

He stated that one of the Contractual obligations/conditions that need to be fulfilled is the detailed design of the 
road. Preliminary designs were developed and disclosed to stakeholders in the first round of consultations. The 
feedback received from the stakeholders was used to develop a more detailed design which is being disclosed 
to stakeholders in the 2nd round of consultations. 

He then welcomed the Director General of KeNHA, Eng. David Muchilwa, standing in for the Director General of 
KeNHA, to give a presentation on the project overview to be followed by a presentation by Eng. Stanley Mwawasi 
on the roles and responsibilities of the Directorate of PPP (Public-Private Partnership) under the National Treasury 
and finally the presentation of key design features by Rift Valley Highways. He stated that a plenary session will 
succeed the presentations where the participants will be allowed to ask questions and get responses. 

2 
OVERVIEW OF THE ROLE OF PPP DIRECTORATE IN INFRASTRUCTURE DEVELOPMENT- 
KENHA 



 Eng. Stanley Mwawasi, the Head of the PPP Department in KeNHA, introduced himself and welcomed all to the 
meeting.  

He gave a brief insight on the interaction between KeNHA and the PPP Directorate and mentioned the PPP Act in 
which the role of the Directorate is embedded.  

He added that the main role of the Directorate is to control and oversee the entire PPP Process. In addition, it 
plays an advisory role to KeNHA and other contracting authorities who are engaged in PPP activities and are also 
in control of legal and financial matters that arise. 

The Directorate also plays a big role in interfacing to the support function of the National Treasury and the 
contracting authorities PPP’s projects. The Directorate also provides supportive instruments to lower premiums 
factored for political risks in order to reduce costs and ensure bankability of the project.  

He stated that the Directorate is also responsible for originating and leading in project structuring and procurement, 
in liaison with a contracting authority. Finally, the Directorate also ensures that the PPP projects are affordable and 
sustainable. 

He then welcomed Eng. David Muchilwa to give a presentation on the overview of the project. 

3 PRESENTATION OF THE NAIROBI-NAKURU-MAU SUMMIT HIGHWAY PROJECT OVERVIEW-
KENHA 

 Eng. David Muchilwa, Development Director, introduced himself and welcomed all to the meeting. He pointed out 
that some invited guests were unable to attend the meeting but then this allowed for more detailed and intimate 
discussions with the participants present. 

He then requested the invited state-owned agencies representatives from Kenya Pipeline Company (KPC), 
Kenya Forest Service (KFS), and Water Resources Authority (WRA) to introduce themselves. After the 
introductions, he welcomed the agencies’ representatives and the rest of the participants from KeNHA, the 
Project Company, and other companies affiliated with the project. 

He then conveyed the Director General’s apologies and stated that he was standing in for him in the meeting.  

Using a Power-Point Presentation, the Eng. Muchilwa gave an overview of the project and provided the following 
project information: 

Strategic Gateway: He informed the participants that the proposed project is part of the Northern Corridor 
(which runs from East to West starting from the Port of Mombasa) and provides a gateway to all the 
neighbouring countries i.e. Rwanda, Uganda, South Sudan, Eastern Congo, etc. It also serves as a 
transportation link to millions of Kenyans. 

Why the project; He inquired if anyone in the meeting had attended the World Rally Championship that had 
taken place in the past weekend in Naivasha and the traffic status during that period. He explained that the 
proposed project is being undertaken to accommodate the increasing traffic safely and sustainably; and also 
address the safety issues along the road. He stated that two of the most dangerous road sections in the country 
include the Kinungi to Naivasha and the Salgaa area which are part of the proposed project 

One of the key reasons for the project is to address the safety issues along the subject road. The project scope 
will include widening of 175 km of road from Rironi- Naivasha- Nakuru- Salgaa-Mau Summit (A8) from a 2 lane to 
a 4-lane (dual carriageway) and rehabilitation of 57 Kms of the old Escarpment Road from Rironi to Naivasha 
(A8 South). There will be a provision of expansion to 6 lanes should the traffic increase beyond the capacity of 
the 4 lanes. 

Timelines: He mentioned that there is a well-organized cadenced implementation plan for the project where the 
design and construction of the project will take 3.5 years while operations and maintenance will take 26.5 years. 
He added that after 30 years, the project will have been executed and infrastructure handed over to the public.  

He added that the construction time is very short given that the 232 Kms (175Kms + 75 Kms) will be expanded 
/rehabilitated within 3 years. He referred to the PowerPoint presentation which indicated the amount of time it will 
take to complete various sections of the road. The section of the road that will take the longest on the A8 Road, is 
the section between Elementaita Road and Njoro Road which will take 3 years 6 months while the shortest will 
take 2 years 1 month. The A8 south which will only undergo rehabilitation will be complete in 13 months. 

Project Team Composition; He informed the participants that for completion of the assignment there have to be 
strong and long-term partnerships: 1. KeNHA: which is mandated to manage such roads; 2. Project Company 



(RVH) made up of two international companies (Vinci and Meridiam) and 3. PPP Directorate: which plays an 
important role in overseeing the project activities as mandated by the law.  

Allocation of Responsibilities: He stated that KeNHA is responsible for the control and auditing of the project 
company’s activities and providing a Right of Way (ROW) for the construction of the road. RVH is responsible for 
designing, financing, building, operating, and maintaining the road for 30 years and actively manage any 
environmental and social issues that arise. The PPP Directorate will be expected to provide supportive instruments 
for the project.  

Risk Allocation: He added that the project company will bear the major project risk based on their responsibilities 
while other risks such as political risks, project road revenue, inflation, and forex, etc. will be shared between 
KeNHA and the PPP Directorate.  

Benefits of the Projects: He stated that some of the benefits of the road include; reduced road accidents and 
improved safety; reduced travel time and vehicle operating costs; provision of high-level services such as 
ambulatory services and clearing of accident scenes; stimulation of economic activity in a sustainable manner and; 
creation of employment. He added that the project moves away from having to receive annual fund allocations and 
allows the Government to channel those resources elsewhere. 

Tangible Outputs: He gave a highlight of the project’s tangible outputs which include a high-quality highway (dual 
carriageway, improvements of major junctions, grade separations at interchanges, and variable message signs. 
He informed the participants that since independence, 60 years ago, the road signs have been static. With the 
improvement of the road, the road/traffic signs will keep changing based on the context of the situation on the road. 
He added that the second output is the safety upgrades which include street lighting, provision of metal guard rails 
at the escarpment where there have been safety issues for a while, provision of Non- Motorized Transport (NMT) 
facilities for the pedestrians. He further added that Multi-Modality will be another output where pedestrian, train, 
and vehicle overpasses and underpasses will be provided. The final output will be on environmental and social 
safeguards which are very important in all stages of the project. He added that the meeting was part of public 
consultation and participation so that the project is developed in an environmentally and socially acceptable 
manner. He further stated that on matters of biodiversity and wildlife there are sections of the project road where 
there is wildlife movement and sensitive ecosystems identified through extensive studies. There are also sections 
inhabited by vulnerable and marginalized groups of people and for the management of all these issues, 
international environmental best practices will be adhered to. 

Addressing Social and Environmental Effects: He stated that the project is applying the human-first approach 
where surveys have been undertaken and affected communities identified and mitigation measures recommended 
to cushion them against the negative impacts. He further stated that it is important to have a well-prepared and 
detailed ESIA to be implemented. He mentioned that a preliminary ESIA study had been prepared by RVH which 
is currently being upgraded to meet international standards. All impacts will be identified and analyzed for the 
construction and operations phases and subsequently, proper mitigation measures will be recommended.  

Policy on Employment and Local Content: He remarked that the local content is a very important component of 
the project given the economic situation in the country. It is expected that there will be local employment as much 
as possible. He further added that the Country is fortunate to have many skilled people who can be engaged in the 
project. However, he mentioned that there could be new technologies that require certain skills and competencies 
which may not be locally available. The employment opportunities and training of personnel will lead to skills 
development during operations and maintenance. Finally, he mentioned that construction materials, goods, and 
services will be sourced locally. 

Resettlement: He stated that KeNHA is responsible for the compensation and resettlement of Project Affected 
Persons. He added that the authority together with the National Lands Commission (NLC) has achieved several 
milestones with regards to compensation. He further informed the participants that the project alignment will remain 
within the existing ROW and hence no additional displacement of people is anticipated. He added that a Grievance 
Redress platform has been provided for people who have not been identified as impacted but believe they are for 
compensation eligibility.  

Bridging the Gap and Improving Mobility: He mentioned road tolling is becoming global and progressing fast. 
He pointed out a map of the world in the presentation showing various countries and the proportion of tolled roads. 
He stated that countries across the world, regardless of their political, social, or economic backgrounds, are moving 
towards improving mobility through the user-pay principle. This allows the Governments to channel their resources 
to other priority projects. After intense research, the proposed average tolling tariff is Kshs.6 per km/pcu on 
average, however, the cost is not fixed. 

A Fair and Equitable Policy: He stated that there is an already existing road tolling policy in Kenya to guide such 
initiatives. For the proposed project, it is expected there will be discounts for repeated users i.e. for people living 



close to the toll stations, waivers of tolls for short trips. There are technologies for electronic toll payments which 
will be adopted in Kenya. On the equitability of toll tariffs among different classes of vehicles, he gave an example 
of a lorry with a capacity of 26 tons transporting goods to Congo will not be charged the same as a small vehicle 
transporting vegetables. 

Considerations for the generation of the toll tariff: The policy proposes the toll tariffs based on: (i). costs of 
developing and maintaining the road network; (ii) the user benefits that will be derived from the road investment 
i.e. reduced travel time; (iii). the impact on the road from different vehicle types; (iv). External impacts of road use 
i.e. pollution and (v). Policy objectives including those related to balancing different modes of transport 

Tolling Systems; He stated that there are several tolling systems available (i). Open System which involves setting 
up toll stations on different sections of the road and any vehicle passing through the stations pays toll (ii) Toll 
Technology involves use of Radio Frequency Identification (RFID) (iii) Toll Plazas similar to toll stations (iv) 
Discounts and exemptions (flexibility is required in that should the toll be the same throughout the year, or during 
different times of the day when traffic is at peak and when it’s low)   

Cost Recovery Plan: He stated that a National Toll Fund under KeNHA has been set up under the regulation 
where toll revenues will be channeled. If the National Toll Fund is not sufficient, an additional budget will be 
appropriated for cost recovery. Other channels of costs recovery include advertisements roadside stations. He 
further stated that the availability payments will come from the National Toll Funds and the toll collection (Toll 
Operator) will be done by a different entity from the project company. 

Project in a Nutshell:  Eng. Muchilwa recapped the project activities and the benefits of the proposed road project 
among them being high-quality works that emphasize and improve road safety. 

Next Steps: He concluded his presentation by informing the participants of the next steps that will involve the 3rd 
round of public consultations followed by completion of the ESIA studies and detailed design. Construction is 
expected to begin in early 2022 and continue for the next 3.5 years. Thereafter the road will be in operation for 27 
years before it is handed over to the public authority in 2054. 

4 FIRST ROUND OF PLENARY DISCUSSIONS 

 Eng. Kefa Seda thanked the Director for the elaborate presentation. He then requested representatives from 
KeNHA, RVH, and the PPP Department. He then introduced himself as the Deputy Director of the PPP Department 
and the Project Manager. 

He informed the participants that KeNHA has several directorates; 1) Directorate of Development headed by Eng. 
Muchilwa and under him there are several Deputy Directors such as the Deputy Director and Head of PPP, Eng. 
Stanley Mwawasi. Under Eng. Mwawasi, there is a team that works on the project on a day-to-day basis. 

He then invited the participants to ask questions or give their comments based on the presentation. 





 

 

5. COMMENTS, QUESTIONS, OBSERVATIONS 

NO. ISSUES/COMMENTS/ RECOMMENDATIONS RESPONSES 
1.  Andrew Matindi- Kenya Forest Service 

 He inquired whether the consultative forums will be extended to the 
county level.  He added that from the presentation made, it is clear that 
there are several forests along the project’s ROW and therefore the KFS 
officers at the County level must be engaged. 

Eng. Kefa Seda- KeNHA 

 He reiterated that the project team was in the process of undertaking 
the second round of consultations. The first round of consultations was 
undertaken earlier in the year between February and Marc. He added 
that part of the target stakeholders is the County Governments 
including the County Commissioners’ office who are in charge of 
coordinating meetings being carried out at the grassroots level with 
various communities 

 He informed the participants of the consultation meetings held with 
County Governments of Kiambu, Nyandarua, and Nakuru in both the 
first and second round of consultations to apprise them of the progress 
of the project. 

  He added that the County Governments shall also be consulted in the 
third round of public consultations including the local communities. 

2.  Eng. Moses Tawuo- Manager, Kenya Pipeline Company 

 He inquired whether KeNHA, who are in charge of providing the ROW, 
has identified and consulted with utility providers along the ROW.  

 
 
 
 
 
 
 
 
 
 
 
  

Eng. Kefa Seda- KeNHA 

 He confirmed that KeNHA has engaged with utility providers. The 
engagement sessions began last year and KPC was well represented 
in one of the workgroup sessions for the relocation of their utilities. 

 He pointed out that there are several project-affected utility providers 
such as fiber optics, water supply companies, Kenya Pipeline 
Company, and Kenya Power. 

 He added that KeNHA has initiated the process of relocating the 
various utilities along the ROW 

 He further added that KPC was engaged 1.5 months earlier and were 
able to get coordinates of the location of the affected pipelines and 
design of the pipeline infrastructure which shall be incorporated into 
the design of the project company to ensure they are not damaged 
during construction.  

 He mentioned that Kenya Power and fiber optics and cabling 
companies are in the process of relocating their utilities from the 
ROW/corridor 



3.  James Mwamadenyi- Ag. Chief Conservator of Forest, Kenya Forest 
Service 

 He was concerned that the road users are being double charged by 
paying the road toll fees while also incurring the  fuel levy 

Eng. David Muchilwa- KeNHA 

 He stated that the levy in discussion is known as Road Maintenance 
Levy Fund (RMLF) where motorists are charged Kshs. 12.00 per liter. 
He added that the title of the levy indicates where the funds collected 
are channeled to i.e. Road Maintenance. The RMLF was set up under 
an Act of Parliament to increase funding for road maintenance. 

 There are regulations governing the use of the funds which can only 
be used for road maintenance and cannot be used for the construction 
of new roads or capital investments on roads. 

 He pointed out that the RMLF has enabled maintenance of the 
Nairobi-Nakuru road i.e. repairing of potholes, clear marking of the 
road, vegetation control, etc. 

 He added that since the RMLF cannot be used for capital investments, 
then there is a need to introduce the principle of user pays to finance 
capital investments such as the expansion of the roads, grade-
separated junctions, rehabilitation of the roads, etc. 

 He further added that any savings from the concession framework will 
be used for the maintenance of other roads within the network. 
Therefore, the motorists are not being double charged and reiterated 
that the RMLF is meant for maintenance of the roads while the toll fee 
is for paying back the capital investment used for construction of the 
road   

Eng. Kefa Seda- KeNHA 

 He added that most PPP projects are associated with concessions. He 
mentioned that the proposed project will be a quasi-concession 
because the Government is not conceding full rights to the project 
company; it will be partial. The Government will concede some of its 
obligations such as providing a road network for freedom of movement 
and also maintenance aspects. Once the rights have been conceded, 
the project will not be a candidate for receiving the allocations from 
RMLF and therefore the toll operator will collect tolls for purposes of 
compensating the project company of its capital investments and for 
maintenance and operation of the road. 

 In addition to the maintenance services, the project company will 
provide operations services such as ambulatory services, incidence 
management, clearing of the road after an accident, towing services, 
etc. where timelines have been stipulated within which these activities 
should be undertaken and if not adhered to, the project company incurs 
a penalty. These are the services the road users will get to enjoy as 
they pay the toll fee 



4.  Eng. Moses Tawuo - Manager, Kenya Pipeline Company 

 He mentioned that the KPC has several facilities along the project 
corridor i.e. depots and pump stations, specifically Morendat, Nakuru-
Lanet, Soilo, and Sinendet. He stated that it is important that the design 
provides access (interchanges/junctions) to these facilities.   

Eng. Kefa Seda- KeNHA 

 He mentioned that the project team visited some of these facilities 
i.e. Soilo and Sinendet a month before accompanied by KPC 
personnel. However, they will endeavor to visit the rest at Nakuru 
and Sinendet and assured that they will consider providing access to 
these facilities.  

5.  Job Changwony- Water Resources Authority 

 He pointed out that the presentation did not include information on the 
perceived project impacts especially on water resources and wildlife 
along the ROW. 

Kenneth Kamau-RVH 

 He stated that a detailed biodiversity study was undertaken by a team 
of experts from South Africa that looked into the various aspects of the 
physical and biological environment.  He added that a detailed 
hydrological study was carried out as part of the ESIA study and 
mentioned that all these studies are currently being compiled. The 
studies were done during the dry and wet seasons. The findings of 
these studies will be disclosed during the third round of consultations 
including the mitigation measures that will be put in place.  

 On drainage issues, he mentioned that it is anticipated that there will 
be more water being released into the environment due to the 
increased road surface which may negatively impact the people living 
next to the road. This is an issue that is critically being looked into. He 
added meetings with the County Governments, it was suggested that 
we form County Technical Working Groups with urban planners and 
Engineers who can bring in their technical expertise to handle such 
issues.  





 

 

 

6 PRESENTATION OF THE MAIN FEATURES OF THE DESIGN-RVH 
  

 
 
 
 
 
 
 
 
 
 
 
 
 

Ms. Cecil Brandao, Acting CEO of RVH, introduced herself and thanked all the participants. She stated that the 
project is progressively becoming a reality and it will lead to the development of the Rift Valley region and will 
benefit millions of Kenyans. RVH and its sponsors, Meridiam and Vinci, are committed to the delivery of the project 
on time. She mentioned that the company is currently focused on the financing of the project and is confident that 
it will be successful since many financing institutions have shown interest in the project. 

She added that preparation of the construction phase is another important aspect of the project and for this, the 
project company will require the support of the state agencies represented in the meeting. She mentioned that the 
RVH and KeNHA have been engaging the agencies specifically for the relocation of their utilities and will continue 
to engage with them. 

She reiterated that this is the second round of public consultations and the third round of consultations will take 
place later in the year. The interactions from these consultations will enable them to understand the needs and 
concerns of the different stakeholders. She added that the Company’s objective is to improve the design of the 
project to meet the expectations of the stakeholders. The improvements of the design together with the proposed 
mitigation measures will be communicated in the third round of consultations. 

She then welcomed Kenneth Kamau, RVH’s Environmental and Social Manager, to give a presentation on the 
main features of the design.    

Scope of the Project: Kenneth Kamau started the presentation by mentioning that the scope of the project will 
involve widening 175 kilometers of the A8 road from Rironi to Mau Summit and make it a dual carriageway (4-
lanes). The design will consider future augmentation to 6 lanes if traffic increases on the road. The scope also 
includes rehabilitation of 57km of the A8 South road from Rironi to Mai Mahiu. 

Guidelines for the Design: He stated that Safety is paramount to the project company and therefore the design 
will provide safety features such as separated traffic flow in urban areas i.e. service lanes in urban areas; vehicle 
underpasses and overpasses, livestock and wildlife crossings; footbridges, and pedestrian crossings; street 
lighting; climbing lanes at steep gradients and; variable message signs to guide road users i.e. messages to road 
users that there is a road accident up ahead causing traffic congestion 

Project Road Main Facilities: He informed the participants that the following facilities will be provided in the road 
design for the A8 highway: Interchanges; Viaduct at Nakuru, vehicle overpasses and underpasses, pedestrian 
underpasses and overpasses, livestock crossings, railway crossings, wildlife crossings, truck bays for temporary 
truck stopovers, bus bays/stops and street lighting in urban areas. For the A8 South, railway crossings, bus bays, 
and street lighting will be provided 

He added that some of the major facilities that will be provided on the roads include: Major roads/secondary roads 
restoration using bridges; Service lanes for accessing town centers; He mentioned that access to towns was a 
major concern for stakeholders at the county level; U-Turns and truck bays after every 7-km on plain/rolling terrain 
and every 15kms on hilly terrain and bus bays. 

Design performed with a Consultative Approach: He stated that the road has been designed in a consultative 
manner. During the public consultation meetings, the communities requested the project company to design the 
road together with them. He added that the Company has had several rounds of consultations with the affected 
communities in Limuru, Lari, Mai Mahiu, Gilgil to Kuresoi North in Mau Summit. In total there have been 10 public 
consultation meetings in each round of consultations to get their views and comments on the project. He further 
added that in the second round of consultations with the communities, there were mapping sessions where the 
community representatives gave their input on the design by pointing out sections in the map of the area provided 
by the ESIA consultants where they would like certain road features to be provided for. The project team has been 
able to collect more than 300 requests from the communities on how they would like the road to be designed.  

He mentioned that the final detailed design will be disclosed to the stakeholders in the third round of consultations 
before the construction phase. 



 

A Design Addressing Social and Environmental Effects: He stated that the design also addresses some social 
and environmental issues such as safety. fluidity, mobility/crossing in urban areas, highway user’s service needs 
such as rest areas, car parks, public toilets, etc. Access to institutions, businesses, and markets, enduring that the 
local economy continues to thrive, promote social cohesion by not separating communities from one another. He 
added that issues on stormwater drainage have been of interest to stakeholders and will be addressed. Nuisances 
such as noise and dust during construction will be addressed by putting in proper mitigation measures. A wildlife 
modeling study is being undertaken which will identify the areas with the highest concentration of wildlife movement 
and subsequently provide mitigation measures such as wildlife crossings. He added that the project team held a 
Wildlife Conference which was attended by Kenya Wildlife Service (KWS), representatives of Soysambu Ranch, 
and various NGOs that are concerned with wildlife preservation whose views and comments were received and 
will be put into consideration. In addition, for vegetation and the visual environment, biodiversity studies were 
carried out on mammals and animal species found in particular areas and how the design will include features to 
accommodate them. 

7. SECOND ROUND OF PLENARY DISCUSSIONS 
 Kenneth Kamau then invited the participants to ask questions and/give their comments  



 

 

7. COMMENTS, QUESTIONS, OBSERVATIONS 

NO. ISSUES/COMMENTS/ RECOMMENDATIONS RESPONSES 
1.  James Mwamadenyi- Ag. Chief Conservator of Forest, Kenya Forest 

Service 

 He inquired whether there will be an impact of the stormwater flooding 
on the quality of Magadi Soda in Lake Magadi which subsequently 
lowers the demand from buyers. This was experienced during the 
construction of the Standard Gauge Railway. He was also interested 
in the mitigation measures that will be put in place to reduce or 
eliminate the impact.    

Kenneth Kamau- RVH 

 He informed the participants that the ESIA study has considered 
climate change and a whole chapter has been dedicated to it. This is 
in consideration of the climate change that has been occurring which 
has led to the rise of water levels in the lakes within the Rift Valley i.e. 
Lake Naivasha and Lake Nakuru 

 In addition, extensive studies have been carried out on surface water 
and its drainage. The studies have considered the current situation of 
the surface water i.e. the quality and quantity including the hydrology 
of the project areas. These studies were done during the long rains 
and short rains periods by a Specialist from South Africa. 

 The design team has also considered the existing drainage structures 
and where the new drainage structures will be put. The design has 
also been informed by feedback from communities during the 
consultation meetings on high-risk flooding areas.  

2.  Justus B. Nyakego- Deputy Director, Directorate of Occupational 
Safety and Health Services (DOSHS) 

 He expressed his concern on the depth of Safety particularly 
occupational safety and health. He inquired whether the project 
company: 

a. has in place a Health and Safety Committee 

b. has systems for ensuring the safety of equipment as per the 
Engineering construction rules 

c. has systems for hygiene measurements for hazardous 
substances and other substances that can affect the health of the 
workers  

d. has systems in place to ensure the health of the workers is taken 
care of i.e. medical examinations 

e. has systems for compensation of workers in the event of an injury 
from an accident that has occurred at the workplace i.e. WIBA 

Kenneth Kamau- RVH 

 He stated that he has undergone training in occupational health and 
safety and is well versed with OSH matters 

 He further stated that the project company has in place a Health and 
Safety Manager who is in charge of handling and addressing all OSH 
matters during the construction phase of the company 

 Additionally, the project company will oversee the OSH matters. They 
will ensure that they come up with the THVs (Total Hazard Value) to 
evaluate the health of the workers; Health and Safety Committees 
will be formed in line with the regulations in Kenya and also ensure 
they meet WIBA’s requirements on worker insurance benefits and 
generally comply with DOSHS requirements   

 
 



 

3.  James Mwamadenyi- Ag. Chief Conservator of Forest, Kenya Forest 
Service 

 He stated that based on past experiences, there is likely to be an 
increase in the endangerment of certain resources especially high-
value species by construction workers i.e. through poaching, etc. and 
inquired whether the issue has been taken into consideration  

Kenneth Kamau- RVH 

 He stated that during construction the project will work with the local 
communities. During the public consultations meetings, the 
communities were requested to provide information on ecosystem 
services to determine whether the project will interfere with the 
services they obtain from their environment. The ESIA consultants 
were able to obtain information on valuable/ important resources in 
the area and will subsequently put in measures to avoid their 
interference 

 Additionally, the construction will be sensitized on areas of cultural 
importance and valuable resources to the local community and avoid 
interfering with them.  

 Some procedures will be put in place to protect the identified 
resources that are of value to the community. For example, if an 
important tree has to be cut down, it will be done in consultation with 
the local community leaders. 

4.  Eng. Moses Tawuo - Manager, Kenya Pipeline Company 

 He inquired what informed the design detail of having a U-Turn after 
every 7kms. 

Eng. Kefa Seda- KeNHA 

 He stated that the U-Turn provisions were part of the specifications 
which KeNHA provided for as part of the deliverables of the project. 
He clarified that it was not based on design manuals or any 
standards. This was aimed at providing accessibility based on the 
number of junctions on the road and to ensure road users do not 
travel long distances to access properties.    

5.  Andrew Matindi- Kenya Forest Service 

 On the issue of vegetation and visual environment, he inquired 
whether there are mitigation measures for compensation of lost 
vegetation along the highway during construction i.e. replanting of the 
vegetation, etc. 

 He mentioned that the expansion of the road will lead to an increase 
in vehicle movement and subsequently lead to an increase in 
vehicular emissions. He inquired how the emissions will be dealt with 
to avoid an increase in climate change 

Kenneth Kamau-RVH 

 He stated that the ESIA study, which is underway, will propose 
mitigation measures for all the identified impacts 

 He mentioned that the project company will ensure that revegetation 
is undertaken i.e. planting of trees for aesthetic purposes and other 
major purposes. The company will engage local youth groups for the 
revegetation exercise to provide the tree seedlings, identify trees that 
are compatible with the area and also plant the trees.     



 

 

MINUTES OF MEETING PREPARED BY:  

Kenneth Kamau -RVHL 

8 VOTE OF THANKS-KENHA 
 Eng. Stanley Mwawasi gave a vote of thanks to RVH for taking the lead in organizing the consultation meeting 

with the state agencies. He thanked the representatives of the agencies for coming to the meeting and giving their 
input which will allow for fine-tuning of the project design that will resonate with all stakeholders. He thanked 
KeNHA and mentioned that the stakeholders are looking forward to a good project that will benefit the project. He 
finally thanked Ogilvy for their participation and invited Allan Munyua of RVH to close the meeting with a word of 
prayer 
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SUBJECT RAISED  

1 WELCOMING REMARKS & INTRODUCTIONS-KENHA 
 The meeting was officially opened at 9:15 am by Eng. Kefa Seda from KeNHA who invited Rabema Nyangweso 

to lead in a word of prayer.  

Eng. Kefa then later welcomed the both the physical and virtual attendees of the meeting and requested them to 
introduce themselves. After the round of introductions, Eng. Kefa gave a highlight of the meeting program and 
informed the participants that the meeting will begin with a presentation on the Nairobi-Nakuru-Mau Summit Project 
Overview followed by a presentation on the main design features by RVH. Thereafter, there shall be a plenary 
session where all the participants will be allowed to ask questions to which responses shall be provided and 
eventually a vote of thanks and conclusion of the meeting by 12:40 pm followed by lunch. 

He gave a brief background of the project and informed the participants that the Nairobi-Nakuru-Mau Summit 
project was conceived in 2012 as a project within a program. It was a project among the five First Mover Roads 
Public-Private-Partnership (PPP) Projects which include; (i). Nairobi-Mombasa Highway (ii). Nairobi Southern 
Bypass (iii) the Nairobi-Nakuru-Mau Summit Highway (iv) Nairobi- Thika Superhighway and; (v) 2nd Nyali Bridge 
under the Kenya Urban Roads Authority (KURA). In 2014, the Government procured services of transaction 
advisors to help prepare feasibility studies of the 5 projects to determine if the projects were 
economically/financially viable to be undertaken through the traditional procurement or through PPP. In 2016, the 
feasibility studies were complete and there was a set of 4 transactional advisors and the one handling the subject 
project and Nairobi-Thika Superhighway known as ICT (Intercontinental Consultants and Technocrats) from India; 
CBCS from Canada handling tier services on the Nairobi Southern Bypass and finally PWC handling the Nairobi-
Mombasa highway. The feasibility studies were presented to various stakeholders and escalated to the PPP 
committee for approval. 

It was determined that the Nairobi- Mau summit road was feasible through the PPP plan because it was offering 
value for money. In 2017, a competitive procurement process was launched with request for qualifications and 
thereafter 4 firms were shortlisted to participate in the next stage of procurement. The RFP process began in mid 
2017 and in 2018 a responsive bid was received from the Rift Valley Highway Consortium comprising of Vinci and 
Meridiam Investment Fund. There was also a Portuguese firm known as Mota- Engil that came in second. Vinci e 
merged the winner upon the conclusion of the evaluation exercise. Negotiations with Vinci began in 2019 which 
culminated into the signing of the project agreement in September 30th ,2020.       

He then welcomed the Director General of KeNHA, Mr. Peter Mundinia to give a presentation on the overview of 
the project. 

2 
PRESENTATION OF THE NAIROBI-NAKURU-MAU SUMMIT HIGHWAY PROJECT OVERVIEW-
KENHA 



 Mr. Peter Mundinia, the Director General of KeNHA, introduced himself and welcomed all to the meeting. He was 
delighted that the meeting was well attended and the participants had shown a lot of interest in the project. 

He mentioned that the Government was keen on providing a people-centered project that will serve the majority 
of the citizens. He informed the participants that KeNHA is in charge of International and National Trunk Roads 
i.e.  Class A and B, respectively. He added that 50% of the road network in Kenya is paved (approx. 11,000 km) 
and the Government is working to have the remaining 50% paved for connectivity within the country.  

Using a Power-Point Presentation, the he gave an overview of the project and provided the following project 
information: 

Strategic Gateway: He informed the participants that the proposed project is part of the Northern Corridor 
(which runs from East to West starting from the Port of Mombasa) and provides a gateway to all the 
neighbouring countries i.e. Rwanda, Uganda, South Sudan, Eastern Congo, etc. It also serves as a 
transportation link to millions of Kenyans. 

Why the project; He explained that the proposed project is being undertaken to accommodate the increasing 
traffic safely and sustainably; and also address the safety issues along the road. He stated that two of the most 
dangerous road sections in the country include the Kinungi to Naivasha and the Salgaa area which are part of 
the proposed project 

One of the key reasons for the project is to address the safety issues along the subject road. The project scope 
will include widening of 175 km of road from Rironi- Naivasha- Nakuru- Salgaa-Mau Summit (A8) from a 2 lane 
to a 4-lane (dual carriageway) and rehabilitation of 57 Kms of the old Escarpment Road from Rironi to Naivasha 
(A8 South). There will be a provision of expansion to 6 lanes should the traffic increase beyond the capacity of 
the 4 lanes. 

Timelines: He mentioned that there is a well-organized cadenced implementation plan for the project where the 
design and construction of the project will take 3.5 years while operations and maintenance will take 26.5 years. 
He added that after 30 years, the project will have been executed and infrastructure handed over to the public.  

He added that the construction time is very short given that the 232 Kms (175Kms + 75 Kms) will be expanded 
/rehabilitated within 3 years. He referred to the PowerPoint presentation which indicated the amount of time it will 
take to complete various sections of the road. The section of the road that will take the longest on the A8 Road, is 
the section between Elementaita Road and Njoro Road which will take 3 years 6 months while the shortest will 
take 2 years 1 month. The A8 south which will only undergo rehabilitation will be complete in 13 months. 

Project Team Composition; He informed the participants that for completion of the assignment there have to be 
strong and long-term partnerships: 1. KeNHA: which is mandated to manage such roads; 2. Project Company 
(RVH) made up of two international companies (Vinci and Meridiam) and 3. PPP Directorate: which plays an 
important role in overseeing the project activities as mandated by the law.  

Allocation of Responsibilities: He stated that KeNHA is responsible for the control and auditing of the project 
company’s activities and providing a Right of Way (ROW) for the construction of the road. RVH is responsible for 
designing, financing, building, operating, and maintaining the road for 30 years and actively manage any 
environmental and social issues that arise. The PPP Directorate will be expected to provide supportive instruments 
for the project.  

Risk Allocation: He added that the project company will bear the major project risk based on their responsibilities 
while other risks such as political risks, project road revenue, inflation, and forex, etc. will be shared between 
KeNHA and the PPP Directorate.  

Benefits of the Projects: He stated that some of the benefits of the road include; reduced road accidents and 
improved safety; reduced travel time and vehicle operating costs; provision of high-level services such as 
ambulatory services and clearing of accident scenes; stimulation of economic activity in a sustainable manner and; 
creation of employment. He added that the project moves away from having to receive annual fund allocations and 
allows the Government to channel those resources elsewhere. 

Tangible Outputs: He gave a highlight of the project’s tangible outputs which include a high-quality highway (dual 
carriageway, improvements of major junctions, grade separations at interchanges, and variable message signs. 
He informed the participants that since independence, 60 years ago, the road signs have been static. With the 
improvement of the road, the road/traffic signs will keep changing based on the context of the situation on the road. 
He added that the second output is the safety upgrades which include street lighting, provision of metal guard rails 
at the escarpment where there have been safety issues for a while, provision of Non- Motorized Transport (NMT) 
facilities for the pedestrians. He further added that Multi-Modality will be another output where pedestrian, train, 
and vehicle overpasses and underpasses will be provided. The final output will be on environmental and social 



safeguards which are very important in all stages of the project. He added that the meeting was part of public 
consultation and participation so that the project is developed in an environmentally and socially acceptable 
manner. He further stated that on matters of biodiversity and wildlife there are sections of the project road where 
there is wildlife movement and sensitive ecosystems identified through extensive studies. There are also sections 
inhabited by vulnerable and marginalized groups of people and for the management of all these issues, 
international environmental best practices will be adhered to. 

Addressing Social and Environmental Effects: He stated that the project is applying the human-first approach 
where surveys have been undertaken and affected communities identified and mitigation measures recommended 
to cushion them against the negative impacts. He further stated that it is important to have a well-prepared and 
detailed ESIA to be implemented. He mentioned that a preliminary ESIA study had been prepared by RVH which 
is currently being upgraded to meet international standards. All impacts will be identified and analyzed for the 
construction and operations phases and subsequently, proper mitigation measures will be recommended.  

Policy on Employment and Local Content: He remarked that the local content is a very important component of 
the project given the economic situation in the country. It is expected that there will be local employment as much 
as possible. He further added that the Country is fortunate to have many skilled people who can be engaged in 
the project. However, he mentioned that there could be new technologies that require certain skills and 
competencies which may not be locally available. The employment opportunities and training of personnel will lead 
to skills development during operations and maintenance. Finally, he mentioned that construction materials, goods, 
and services will be sourced locally. 

Resettlement: He stated that KeNHA is responsible for the compensation and resettlement of Project Affected 
Persons. He added that the authority together with the National Lands Commission (NLC) has achieved several 
milestones with regards to compensation. He further informed the participants that the project alignment will remain 
within the existing ROW and hence no additional displacement of people is anticipated. He added that a Grievance 
Redress platform has been provided for people who have not been identified as impacted but believe they are for 
compensation eligibility.  

Bridging the Gap and Improving Mobility: He mentioned road tolling is becoming global and progressing fast. 
He pointed out a map of the world in the presentation showing various countries and the proportion of tolled roads. 
He stated that countries across the world, regardless of their political, social, or economic backgrounds, are moving 
towards improving mobility through the user-pay principle. This allows the Governments to channel their resources 
to other priority projects. After intense research, the proposed average tolling tariff is Kshs.6 per km/pcu on 
average, however, the cost is not fixed. 

A Fair and Equitable Policy: He stated that there is an already existing road tolling policy in Kenya to guide such 
initiatives. For the proposed project, it is expected there will be discounts for repeated users i.e. for people living 
close to the toll stations, waivers of tolls for short trips. There are technologies for electronic toll payments which 
will be adopted in Kenya. On the equitability of toll tariffs among different classes of vehicles, he gave an example 
of a lorry with a capacity of 26 tons transporting goods to Congo will not be charged the same as a small vehicle 
transporting vegetables. 

Considerations for the generation of the toll tariff: The policy proposes the toll tariffs based on: (i). costs of 
developing and maintaining the road network; (ii) the user benefits that will be derived from the road investment 
i.e. reduced travel time; (iii). the impact on the road from different vehicle types; (iv). External impacts of road use 
i.e. pollution and (v). Policy objectives including those related to balancing different modes of transport 

Tolling Systems; He stated that there are several tolling systems available (i). Open System which involves 
setting up toll stations on different sections of the road and any vehicle passing through the stations pays toll (ii) 
Toll Technology involves use of Radio Frequency Identification (RFID) (iii) Toll Plazas similar to toll stations (iv) 
Discounts and exemptions (flexibility is required in that should the toll be the same throughout the year, or during 
different times of the day when traffic is at peak and when it’s low)   

Cost Recovery Plan: He stated that a National Toll Fund under KeNHA has been set up under the regulation 
where toll revenues will be channelled. If the National Toll Fund is not sufficient, an additional budget will be 
appropriated for cost recovery. Other channels of costs recovery include advertisements roadside stations. He 
further stated that the availability payments will come from the National Toll Funds and the toll collection (Toll 
Operator) will be done by a different entity from the project company. 

Project in a Nutshell:  He recapped the project activities and the benefits of the proposed road project among 
them being high-quality works that emphasize and improve road safety. 

Next Steps: He concluded his presentation by informing the participants of the next steps that will involve the 3rd 
round of public consultations followed by completion of the ESIA studies and detailed design. Construction is 



expected to begin in early 2022 and continue for the next 3.5 years. Thereafter the road will be in operation for 27 
years before it is handed over to the public authority in 2054. 

4 PRESENTATION OF THE MAIN FEATURES OF THE DESIGN-RVH 

 Ms. Cecil Brandao, Acting CEO of RVH, introduced herself and welcomed all the participants. She stated that RVH 
will be in charge of the design, construction, financing, operations and maintenance of the road for 30 years. On 
behalf of the sponsors RVH and its sponsors, Meridiam and Vinci are committed to the delivery of the project on 
time.  

She stated that the project will lead to the economic development of the Rift Valley region and the country and will 
benefit millions of Kenyans. There are several milestones to be achieved i.e. raising of the finances. The project is 
of a great magnitude and will involve a debt of over 1.5 million USD but the company is confident that they will be 
able to raise the funds. She added that they have received a lot of preliminary commitment on the funding of the 
project from many financial institutions such as the World Bank, IFC and AfDB.  She further added that Kenya is 
of interest to many investors because of its potential. 

She added that preparation of the construction phase is another important aspect of the project. another important 
milestone is the development of the ESIA study as required by the lenders. She mentioned that the project 
company intends to go beyond those requirements because they believe that the infrastructure should serve 
Kenyans and therefore it should be designed for the benefit of the people of Kenya and they should be engaged 
in the process. She mentioned that this is the reason why they are engaging the various stakeholders. The first 
round of stakeholder consultations began in February and involved dissemination of high level of project 
information. The consultations focused more on the affected communities to give them a high level description of 
the project following a public disclosure made by KeNHA on the execution of the project agreement  

She reiterated that this is the second round of public consultations. The interactions from the 2nd round of 
consultations will enable them to understand the needs and concerns of the different stakeholders. The 
stakeholders were identified through a mapping activity to determine who is affected by the project and who is able 
to influence the outcome of the project. The consultations exercise began with consultations with political 
representatives such as the MPs and the County Governments (including Governors) affected by the project i.e. 
Nairobi, Nakuru, Nyandarua, Kiambu etc. This was followed by consultations with the media, state agencies and 
currently with the NGOs. Additionally, the local communities have been consulted again to explain to them the 
benefits of the project and collect their views, concerns and comments to improve on the design. 

She added that the project company will continue to engage with the various stakeholders in the third round of 
consultations will take place in August to present the outcome of the ESIA process and the design that will be 
implemented thereafter in the construction phase. The consultation exercise is also important in ensuring that there 
is an acceptability of the project by the people. 

She mentioned that the design is still work in progress and the presentation will not provide the full details of the 
design. She then welcomed Kenneth Kamau, RVH’s Environmental and Social Manager, to give a presentation 
on the main features of the design.    

Scope of the Project: Kenneth Kamau started the presentation by mentioning that the scope of the project will 
involve widening 175 kilometers of the A8 road from Rironi to Mau Summit and make it a dual carriageway (4-
lanes). The design will consider future augmentation to 6 lanes if traffic increases on the road. The scope also 
includes rehabilitation of 57km of the A8 South road from Rironi to Mai Mahiu. 

Guidelines for the Design: He stated that Safety is paramount to the project company and therefore the design 
will provide safety features such as separated traffic flow in urban areas i.e. service lanes in urban areas; vehicle 
underpasses and overpasses, livestock and wildlife crossings; footbridges, and pedestrian crossings; street 
lighting; climbing lanes at steep gradients and; variable message signs to guide road users i.e. messages to road 
users that there is a road accident up ahead causing traffic congestion 

Project Road Main Facilities: He informed the participants that the following facilities will be provided in the road 
design for the A8 highway: Interchanges; Viaduct at Nakuru, vehicle overpasses and underpasses, pedestrian 
underpasses and overpasses, livestock crossings, railway crossings, wildlife crossings, truck bays for temporary 



truck stopovers, bus bays/stops and street lighting in urban areas. For the A8 South, railway crossings, bus bays, 
and street lighting will be provided 

He added that some of the major facilities that will be provided on the roads include: Major roads/secondary roads 
restoration using bridges; Service lanes for accessing town centers; He mentioned that access to towns was a 
major concern for stakeholders at the county level; U-Turns and truck bays after every 7-km on plain/rolling terrain 
and every 15kms on hilly terrain and bus bays. 

Design performed with a Consultative Approach: He stated that the road has been designed in a consultative 
manner. During the public consultation meetings, the communities requested the project company to design the 
road together with them. He added that the Company has had several rounds of consultations with the affected 
communities in Limuru, Lari, Mai Mahiu, Gilgil to Kuresoi North in Mau Summit. In total there have been 10 public 
consultation meetings in each round of consultations to get their views and comments on the project. He further 
added that in the second round of consultations with the communities, there were mapping sessions where the 
community representatives gave their input on the design by pointing out sections in the map of the area provided 
by the ESIA consultants where they would like certain road features to be provided for. The project team has been 
able to collect more than 300 requests from the communities on how they would like the road to be designed.  

He mentioned that the final detailed design will be disclosed to the stakeholders in the third round of consultations 
before the construction phase. 

A Design Addressing Social and Environmental Effects: He stated that the design also addresses some social 
and environmental issues such as safety. fluidity, mobility/crossing in urban areas, highway user’s service needs 
such as rest areas, car parks, public toilets, etc. Access to institutions, businesses, and markets, enduring that the 
local economy continues to thrive, promote social cohesion by not separating communities from one another. He 
added that issues on stormwater drainage have been of interest to stakeholders and will be addressed. Nuisances 
such as noise and dust during construction will be addressed by putting in proper mitigation measures. A wildlife 
modeling study is being undertaken which will identify the areas with the highest concentration of wildlife movement 
and subsequently provide mitigation measures such as wildlife crossings. He added that the project team held a 
Wildlife Conference which was attended by Kenya Wildlife Service (KWS), representatives of Soysambu Ranch, 
and various NGOs that are concerned with wildlife preservation whose views and comments were received and 
will be put into consideration. In addition, for vegetation and the visual environment, biodiversity studies were 
carried out on mammals and animal species found in particular areas and how the design will include features to 
accommodate them. 



Minutes of meeting 
 
7. COMMENTS, QUESTIONS, OBSERVATIONS 

NO. ISSUES/COMMENTS/ RECOMMENDATIONS RESPONSES 
1.  Joseph Alot- (RACECA)Roads and Civil Engineering Contractors 

Association) 

 He thanked the team for the presentation and pointed out that he 
was in support of the project as it would benefit the community. 

 He requested for the engagement of local contractors within 
RACECA in local content in the design phase and other phases of 
the project as the local contractors had a lot of experience in the 
field. 

Peter Mundinia-KeNHA 

 He pointed out that since the contractor was present in the 
meeting, they would be able to explain how far they have 
engaged the local people in the project as there was enough skill 
capacity in the country. 

 
Kenneth Kamau-RVH 

 In a bid to demonstrate how the project is promoting local content, 
he informed the participants that the project company has 
engaged an international company known as WSP to undertake 
the ESIA Study in collaboration with Norken International Ltd, a 
local company, leading to knowledge transfer. In the event 
another project of the same magnitude was to arise, such 
companies would fill in the gap. 

 He also pointed out that 40% of all the people working in the 
project had will be locally sourced. He also added that the 
project will promote local businesses and grow the local 
economies by sourcing construction materials locally.  

Eng. Kefa Seda- KeNHA 

 He mentioned that Local Content which includes involvement of 
local communities in the project is a contractual obligation and 
therefore they have to comply to the aspect of sourcing 40% of 
goods, services and expertise locally.   

 He also reiterated that the project would employ skilled labour and 
would offer an opportunity to escalate locals to managerial 
positions for the purpose of skills transfer. 

2.  Elijah-East Africa Wildlife Society (EAWLS) 

 He thanked the team for the presentation which enlightened the 
stakeholders on the project. 

 He pointed out that 65% of wildlife in Kenya are found in 
unprotected areas and from the road design, it appears as though 
the road will largely pass through areas i.e. Lake Naivasha, 
Elementaita, Lake Nakuru Conservation, and the Soysambu 
Conservancy. 

Peter Mundinia-KeNHA 

 He said that for a project of such nature, there are a considerable 
number of environmental and social risks that need to be taken 
into account.  

 He clarified that the presentation he gave was very high level and 
the impacts/ risks will be assessed by the Project Company 
through the ESIA study. 
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 He further stated that environmental risks were not captured in the 
risk matrix that was presented by KeNHA’s Director General and 
added that there were going to be environmental risks that needed 
to be given a lot of priority in the project  

 He commended the Project Company for placing camera traps in 
known wildlife corridors. He however inquired what steps they 
would take after obtaining information captured by those traps i.e. 
if the area is a major wildlife route, how will they ensure the wildlife 
movement is not interfered with  

 

 He added that Conservationists are being engaged to ensure that 
all the environmental risks are captured and addressed including 
impacts on biodiversity and wildlife 

 He reiterated that Kamau had clearly explained how the road 
design would incorporate migration and free roaming of wildlife 
within conservancies. 

 He pointed out that the cameras put up at wildlife corridors were 
meant to inform the migration routes and the structures that 
would be put in place for animals to cross the road without being 
hit. 

 
Kenneth Kamau-RVH 

 He pointed out that the project company had already been issued 
with a NEMA license, however the contractor is going over and 
above to adhere to all the performance standards that the IFC 
have set in areas of cultural diversity, vulnerable and marginalised 
groups, community health and safety.  

 He said that detailed impact assessment study would be carried 
out and determine what mitigation measures were going to be 
put in place.  

 He also pointed out that they were working with a risk matrix and 
adequate mitigation measures would be put in place so as to 
ensure that the residual risks are as low as reasonably possible. 

 
Eng. Kefa Seda-KeNHA 

 He pointed out that the team, has been working closely with 
KWS. The biodiversity studies being carried out are to determine 
whether the wildlife crossings should be overhead or 
underground to cater for the movement of large mammals  

 

3.  Peter Murima- Motorist Association of Kenya 

 He introduced himself and acknowledged his colleague (Kavita 
Mwanzia) who was also present as a Legal representative. 

 He mentioned that the Motorist Association of Kenya is registered 
as the umbrella association for vehicle owners in the country and 
so the project was of great interest to them as an association. 

Eng. Kefa Seda-KeNHA 

 He pointed out that taxation is a general regime that applies to all 
citizens of a country. 

 He stated that there is general tax embedded in the fuel tax 
which is for maintenance the entire road network in Kenya 
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 He pointed out that their members had raised several issues that 
he was hoping would be addressed elaborately in the meeting. 

 He added that the association had engaged earlier engaged with 
KeNHA through write ups seeking clarification on some project-
related issues  

 He was appreciative that KENHA had built a lot of roads that had 
reduced the number of miles that most drivers had to cover.  

 He pointed out that this would be the 2nd tolled road after the 
Nairobi Expressway and their members were concerned with the 
costs they would incur to use the road in form of toll charges.  

 He pointed out that since they were already paying taxes as well 
as high fuel prices, their members considered the tolling as 
double taxation. 

 He inquired if the project would be constructed on greenfields such 
as the SGR project where public land was procured for its 
construction. He added that construction of toll roads should not 
take up public land 

 He pointed out that there was a concern on discrimination of the 
regular users of the road as compared to other motorists from 
other parts of the country who are not incurring regular costs for 
road usage in form of toll charges  

 He was concerned about delays at the physical toll booths as 
well as the road user confidentiality of the electronic tolls booths 

 He mentioned that the association is more concerned with the 
economic benefits more than the social benefits of the road. 

 He asked if there were alternative routes on the ROW that can be 
used by motorists who are not willing to pay the toll fee. He 
pointed out that the restriction on the use of the highway i.e. 
paying of toll fees to use the road, is an impediment on the 
freedom of movement 

 He stated that the association is concerned if the construction of 
the road, which will cost approximately Kshs. 160 billion, is 
affordable to the Government 

 He stated that 97% of the petitioners were engaged, (750,000 
members) had reservations on the project as mentioned above. 

 He mentioned that the beneficiaries of this tax is KeNHA, KURA, 
KERRA, and County Governments 

 He pointed out that the paying of toll charges will only be limited 
to the users of that particular tolled road. 

 He clarified that the Government has guaranteed its citizens 
freedom of movement but has not guaranteed moving for free 
every time you move. This is similar to accessing services 
rendered that you have only paid for in places such as hospitals 
etc. 

 He added that the fuel levy is applicable to the entire road 
network in the country     

 He stated that tolls collected will be used to compensate the 
investment done by the project company and also to help with 
operations and maintenance of the road such as offering 
ambulatory services fully equipped with paramedics and 
evacuating the victims to nearby dispensaries as well as 
coordinating with the police to clear the accident scene to ensure 
free flow of traffic. 

 He reiterated that towing services will be offered for vehicles that 
breaks down on the road to ensure a free flow of traffic  

 He said messaging displayed will be varied based on the activities 
of the project road for example if a motorist starts the journey in 
Rironi and there’s fog in Limuru there will be messaging informing 
him/her of the fog or redirecting him/her to use another route. It 
will also alert people on blocked roads as well as accidents. 

 He mentioned that there will be toll free call stations for reporting 
on accidents/incidences happening on the road to the project 
company who will for response and getting the appropriate 
assistance. 

 He stated that feasibility studies were done to determine the 
route that should be followed. There are major costs associated 
with the greenfield alternative i.e. Row Acquisition, relocation of 
displaced people etc. and hence decided to use the existing 
alignment/ROW. 

 He added that the open toll system will be employed for the road 
which will give motorists the leeway to only pay toll when they 
pass through a toll station. He further added that there are quite a 
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 He further stated that they were happy that the Government 
plans to dual the road as it was a major corridor and it was long 
overdue 

 

number of alternatives that can be used without interacting with 
the toll stations. 

 He stated that there would be discounts offered to those who 
frequent the road to encourage them to use the road. 

 He said that there will be no discrimination since the motorists will 
be enjoying high level of service when they pay the toll fees. He 
added that the Government is considering putting up tolling 
stations on the country’s roads, however, not for the purpose of 
equity, but for Kenyans to enjoy services provided by private 
entities. 

 On matters confidentially when paying tolls, he pointed out that 
security features will be put in place to ensure users private 
information is safe guarded. He added that in the event of any 
security breeches, the road users will be notified. 

 He mentioned that the prices they had gotten were very 
competitive as the 160 billion comprised of the construction 
costs which is the biggest component. He added that the prices 
were inclusive of construction, operations and maintenance and 
payment of the construction debt  

 He clarified that the project was being financed through debt 
acquired from lenders as well as equity from the Project 
Company, RVH constituting Vinci Highways and Meridiam. He 
explained that the project company would contribute 25% of the 
project cost while the remaining 75% would be sourced from 
lenders. 

 He pointed out that a value for money assessment was done to 
determine the viability of the costs that will be incurred during 
construction. It was then determined there was value for money.  

 There will be sectional completions during construction that will 
allow generation of revenue through tolls as the rest of the 
construction is ongoing 

 The first section opened will be the Rironi-Mai-Mahiu road and 
other roads shall follow. Tolls and revenues will be collected to 
pay sustainability costs to the project. 

Peter Mundinia-KeNHA 

 He reiterated that the project’s ROW will be provided by the 

Government i.e. KeNHA 
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 He added that even if the greenfield alternative had been 
preferred, the Government will still have bought the land for the 
project company to do the construction on.   

4.  Kavita Mwanzia-Legal Representative (Motorist Association of 
Kenya) 

 He pointed out that he was happy that there would be open tolls 
that would allow the community to access the road. This was a 
major concern for communities living along the ROW 

 He also pointed out the importance of alternative roads in case the 
road users are unable to raise the toll fees. 

 He pointed out the need to ensure that the alternative roads are in 
good condition and that are passable 

Peter Mundinia-KeNHA 

 He pointed out that alternative roads would be provided to ease 
traffic during construction. 

 He also stated that the existing road would still be free to use for 
those unable to raise the toll fees. 
 
 

 

5.  Joseph (East Africa Wildlife Society) 

 He mentioned that he had attended the meeting with his 
colleague from the East Africa Wildlife Society. 

 He mentioned that apart from KWS there were other key wildlife 
stakeholders such as the East Africa Wildlife Society which 
operates in the whole East Africa region. 

 He requested for the enlistment of other stakeholders involved in 
wildlife matters for consultations. 

 He reiterated on the issue of biodiversity that is managed by NEMA 
which however is a cross cutting and there is a legal framework 
that governs it. Therefore, he wanted other conservancies to be 
included in the engagement  

 He requested for a clarification on the vision of KENHA regarding 
the expansion of the road. He pointed out that although there were 
positive impacts of the project, it is likely that vehicular traffic will 
shift to Nairobi Mai-Mahiu Narok route as a result of tolling the 
Nairobi-Nakuru Mau summit road. 

Eng. Kefa Seda-KeNHA 

 He mentioned that from their stakeholder engagement they had 
different tiers of engagement and their colleagues from safe 
guard and the project company needed to include other 
conservation institutions and engage with them. 

 In terns of diverting traffic to Narok, he said he dint see this 
happening as Kenyans were very weary when it comes to 
expenditure and if at all your going to spend more you would 
become very jittery. 

 By virtue of improving the road, if it takes you take less time to 
get to your destination with less cost. 

 There will be a saving on fuel costs as well as time, hence your 
value will be huge. 

 
 
 
 

 

6.  Peter Murima – Chairman (Motorist Association of Kenya) 

 He was thankful for the responses given by Eng. Kefa that 
informed the participants how the road is being funded through the 
PPP agreement. 

Eng. Kefa Seda-KeNHA 

 He stated that there will definitely be traffic flow inconveniences 
experienced during the construction of the road 
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 He expressed his satisfaction with the response given on 
discrimination of road users   

 He felt it was unfair that the 6 million road users comprising of 
buses, matatus and private vehicles will pay Kshs 6 to use the road 
while the smaller number of transporters under the Kenya 
Transporters Association operating using trucks will pay a higher 
amount  

 He was concerned with the inconveniences that will be 
experienced by motorist during the construction phase  

 He said they would capture more questions in their write up but 
they were happy that they had been invited to this key meeting in 
which their concerns were being addressed 

 He mentioned that an appropriate traffic management plan will be 
instituted to ensure such inconveniences will be handled 

 On matters cost, the damaging effect of a small car on 
infrastructure is lower than that of a truck. Therefore, for toll fee 
payment, there must be some level of equity where the size of the 
cars have to be considered. 

 He mentioned that KeNHA will engage further with the 
Association when they receive their written submission. 

7.  Joakim Nyarangi -Kenya Planners Association  

 He pointed out that one of the tangible outputs of the road was a 
safe and user oriented convenient development. He further stated 
that highways were conduits of sustainable organisation and 
community development as well as enhancing regional and 
national connectivity facilitating national cohesion. 

 He enquired on how the road development is improving modal 
choice including both motorised and Non-Motorized Transport 
(especially for the poor and disadvantaged communities along 
the corridor) given that it will be tolled  

 He suggested the provision of slip roads and footbridges for safe 
and convenient access into the centres. This is to avoid killing the 
economy and social fabric in these centers.   

 He questioned how physical planning would be done along the 
corridor/ROW to avoid subdivision of land along the corridor  

 He suggested that the design should provide for development of 
centres and markets. 

 He was concerned that there shall be an increase in bus fare by 
matatus that will be required to pay toll to use the road  

 He suggested for the provision of traffic diversion routes going 
through other counties to ease movement of vehicles. 

 He said there was a need to develop alternative routes to ease 
traffic during construction. 

Eng. Kefa Seda-KeNHA 

 He mentioned that KeNHA is partnering up with planners and will 
share the design together with other planners to see that the road 
corridors are planned appropriately. 

 He mentioned that there is only the Metre Gauge railway along 
the ROW/corridor and that the motor choice was a function of 
convenience and affordability. 

 He stated that as part of the design, the project company would 
provide non motorized transport routes in all urban areas as well 
as lighting to support economic activities. 

 He stated that was presented are details on the preliminary design 
and there will be provisions for side walks and foot walks in the 
final design that would be shared with all stakeholders before they 
financial closure 

 He reiterated that the views gathered during consultations with 
stakeholders will feed into the final design. 

 He mentioned that they do not foresee public transport operators 
increasing bus fares as a result of the toll charges as their 
operating costs will reduce due to the efficiency of the new road. 
In the contrary, bus fares should reduce. 

 He however mentioned that they will engage Matatu owners on 
the issue 
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 He felt that it would be beneficial to have cyclist paths between 
Kijabe and Nakuru  

 He said there was need for foot bridges and interchanges that 
would enable traffic to the centres. 

 He suggested the provision of transit parking space along the 
corridor especially during construction  

 He requested for the development of other bypasses to ease 
traffic as cars navigate town centers. He mentioned that Nakuru 
is progressively becoming a city and Naivasha is a town of 
economic significance. 

 He was in support of bringing in the private sector to promote 
infrastructure. 

 He thanked everyone and said he was in support of the project. 

 He pointed out that service roads would be provided in centres 
although no direct entry will be encouraged into the road. 

 He reiterated that there would be lighting to support a 24hr 
economic growth for such centres. 

 He mentioned that there would be suitable bridges for bicycles as 
well as provisions for safe and easy crossing by PLWDs. 

 He pointed out that access to tourist sites will be enhanced by 
providing slip roads into the sites 

 Transit parking facilities will be provided including truck lay-bys 

 He stated that alternative routes and diversions will be provided 
during the construction of the road and a Traffic Management Plan 
will be prepared and shared. 

 The section between Naivasha to Nakuru had elaborate 
alternative routes which would be improved by the project 
company. 

 He explained that construction bypasses had been considered in 
the feasibility studies but there were a number of restrictions i.e. 
encroachments of the ROW. Alternatively, a viaduct will be 
provided in Nakuru town. 

 He stated that the road will be augmented for future expansion to 
cater for the increase in traffic  

8.  Patricia Sewe -Wildlife Direct 

 She thanked all presenters and reiterated on the issue of 
engaging other conservation sector specialists and scientists on 
wildlife studies.  

 She inquired on how the project will mitigate against the impact 
on the SGR  

 She also inquired how the project will mitigate against road kill 

 She pointed out that the project should not interfere with water 
along the route and questioned what mitigation measures were 
being put in place to ensure this. 

Eng. Kefa Seda-KeNHA 

 He stated that the project is being financed by large global 
institutions s such as IFC, World Bank, EIB and AfDB. He added 
that the project will comply with the Equator principles in 
managing environmental and social risks in addition to what is 
prescribed by NEMA. 

 He mentioned that other conservation centres will be involved in 
the consultations. List of these additional institutions will be taken 
and they will be engaged to come up with acceptable mitigation 
measures. 

 He mentioned that a feasibility study had been carried out with a 
component on biodiversity to determine how the fauna and flora 
would interact with the road. The biodiversity study can be shared 
with the stakeholders for review by the project company.  
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 He stated that the impacts on road kill have been documented, 
however, there may be no impacts on the SGR since the section 
of interest doesn’t have the SGR but has the Metre Gauge 
Railway. 

 He stated that water tower would not be interfered with and 
mitigation measures will be provided for as part of the 
environmental management plan. 

9.  Lucy Njuguna- Nurse in Hand Emergency Response 

 She pointed out that they were currently hosted by the Delamere 
and their role was to dispatch doctors to accident scenes on the 
highway through digital alerts. 

 She inquired on whether the road would accommodate shoulder 
lanes for emergency response providers. 

 She enquired on whether the rest centres would be stretched out 
on the highway in different areas to accommodate emergency 
providers. 

 She enquired on whether emergency providers were going to be 
provided with special passes in order to be exempted from the toll 
charges. 

Eng. Kefa Seda-KeNHA 

 He confirmed that the road will be designed with shoulders for 
emergency response teams to aid in emergency evacuations and 
will ensure that it will not be used for other purposes  

 He mentioned that rest centres were not part of the scope of the 
project but the suggestion will be taken on board (at least 50 
kms apart) if or when the rest centers will be provided  

 He pointed out that tolling exemptions would be offered to the 
military and police and emergency services which include fire 
fighting and ambulatory services.  

10.  Wachira Kariuki-African Network for Animal Welfare  

 He requested for the involvement of bodies such as Kenya 
conservation alliance who deal with issues of wildlife, Kenya 
Forest Service (KFS), Water Resources Authority (WRA) (on the 
issue of water towers), National Water Harvesting and Storage 
Company (on harvesting and utilizing storm water as the drainage 
plans are being done) 

 He was concerned by self preservation of the project company 
which is also responsible for the ESIA studies  

 He enquired on the measures that would be put in place for carbon 
sink from the expected environmental destruction i.e. cutting down 
of trees leading to an increase in carbon emissions. 

 He suggested the development of some regional pockets of forest 
on sides of the roads if it doesn’t impede visibility and doesn’t 
become a risk. 

Eng. Kefa Seda-KeNHA 

 He confirmed that the project will endeavour to engage the 
mentioned conservancies and institutions as suggested. He 
informed the participants that they have been working together 
with KFS and have engaged them several times.  

 He stated that safeguard measures will be incorporated such as 
regional pockets of forests at interchanges. He added that RVH 
and KeNHA’s safeguards team will take on board the 
suggestions given.   

 He pointed out that KENHA had developed the first ESIA report 
and what they were doing was just bridging in the gaps and 
upgrading it. The report will then go through a hierarchy of 
approvals and the final output will be subject to disclosure not only 
under the NEMA guidelines but also by all the lending institutions 
i.e. World Bank/IFC and AfDB and EIB.  
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 He enquired on whether the project contract was accessible to the 
public for better understanding of the project. 

 He enquired on a previous case file asking KeNHA to factor in 
restrooms during construction  

 He requested for the report on wildlife to be discussed by the 
conservationists and allow them to give their input 

 He inquired on who was responsible for environmental 
conservation during the operations and maintenance of the road 
i.e. carbon emissions, noise pollution. 

 He suggested that KeNHA should institute a system of 
environmental audits on their highways on how they are monitoring 
carbon sync and increase of level of pollutants in the air 

 He commented that there was no equity in terms of toll fees. 

 He advised the project team to ensure they get things done right 
to avoid litigation against them by affected parties 

 He was appreciative of the efforts the government was making  

 He added that the KeNHA got an approval on the initial ESIA study 
by the lending institutions before it was published and issued to 
RVH for upgrading. 

 He stated that it will be possible to access the project contract that 
was signed with the project company. He mentioned that 
disclosures of the project were made as provided for in Section 60 
of the PPP Act however there is a disclosure framework in place 
that has restrictions on what information is to be disclosed at a 
particular point in time. 

 He confirmed that the Project Company (RVH) is responsible for 
handling environmental and social issues such as noise pollution 
arising from the project. Management of such issues shall be 
disclosed with the disclosure of the ESIA study 

 He stated that Vehicle emissions were a function of several things 
i.e. congestion of vehicles or condition of the vehicles. On 
condition of the vehicles this is beyond KeNHA’s scope and the 

project scope. The Government should therefore look into how 
such issues can be handled i.e. policy formulation 

 He reiterated that environmental audits of the road will be done as 
a part of their day to day monitoring of the project. The reports will 
be made available for public consumption. 

 He stated that there are many factors influencing the toll fees and 
it may not be possible to have equity on the charges for small and 
heavy commercial vehicles. 

Cecile Brandao-RVH 

 On the issue of self preservation, she stated that the ESIA study 
will be in compliance with very high standards i.e. those set by IFC 
and World Bank who are the financiers/lenders of the project. The 
ESIA study is also being undertaken by WSP which is a reputable 
company.  

 She added that, the report is also subject to review and scrutiny 
by the lenders through an independent advisor and before it is 
disclosed to the public. The disclosure of the report will take 3 
months where all the stakeholders will have access to it and can 
challenge it or give their comments. It is only after disclosure of 
the report that the lenders can commit on financing the project.   

Peter Mundinia-KeNHA 
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 On the issue of provision of rest areas, he pointed out that 
revenues will be generated from the rest areas and therefore they 
will be provided as part of the project 

 He added that their policies have proposed provision of these rest 
areas for motorists to rest safely and subsequently improve on the 
road safety. 

 He mentioned that they were making provisions for rest areas on 
the roads that are currently being constructed for example in 
Kibwezi-Kitui-Mungwani road where there are two rest areas  

 He clarified that the rest areas will not only have ablution facilities  
but will also  have space to accommodate even trucks and small 
vehicles and other necessary amenities. 

11.  Antony Manyara- Chairman Kenya University Students Organisation 

 He was thankful to KENHA for offering internships and 
opportunities to university students. 

 He stated that he had suggested ways the organisation wanted to 
be engaged in the project in the previous meeting with KeNHA. 

 He was concerned with how sustainable it is to giving toll 
exemptions to people living near the road.  

 He stated that if there were optional toll stations most people would 
avoid paying them. He suggested that there was need to adapt 
something feasible as a payment plan. 

 He suggested the implementation of sensory detectors that can 
classify the different types of vehicles and indicate how much a car 
will be charged per kilometer at the toll stations. 

 He questioned how those who live in between the roads will be 
handled on paying of toll fees. 

 He inquired whether street lighting will be provided along the whole 
ROW or in urban centers only.  

 He suggested the adoption of solar energy as a means of providing 
street lighting as it would save on costs 

 He enquired on how long the road users will pay the toll fees and 
suggested that a feasible payment plan should be adopted. 

Eng. Kefa Seda-KeNHA 

 On matters tolling he said that 160 billion is a large amount of 
money and hence why project term had been spread over a period 
of 30 years. The rationale behind it was to give the Government 
time to amortize the 160 billion such that it becomes affordable to 
the Government and road users in terms of the tolls that will be 
paid. 

 He mentioned that toll fees will be charged for 27 years of operation 
and maintenance under the project company and then the road 
asset will be handed over to the Government to manage. 

 He reiterated that the toll charges will not be an additional cost to 
the road users. Rather, they will be able to save based on reduced 
vehicle operating costs due to the improvement of service given by 
the new road.  

 He reiterated that frequent road users and those who live nearby 
the road will be entitled to discounts but will not be free. He added 
that the benefit of the open toll system, is that it is possible to travel 
a long distance on the road without paying unless you pass through 
a toll station. 

 He stated that radio frequency identifiers/transponders, a platform 
that was established by the National Transport Safety Authority 
(NTSA), will be used at toll stations.  
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 He requested for students to be offered job opportunities and 
internships even as mechanized technology is being embraced for 
the construction of the road  

 

 He mentioned that for unregistered road users, there will be a 
manual toll collection system. A hybrid system will be put in place 
that will comprise of both electric and manual toll systems 

 He stated that lighting will be provided in all urban centers. The use 
of solar energy will be considered. 

 He then invited Cecile to respond in regards to job opportunities. 

Cecile Brandao-RVH 

 She said that the project company intends to involve locals in 
design, construction operations and maintenance of the project  

 She added that in addition to their willingness to involve the local 
people, it is also as a contractual obligation of having 40% of their 
skilled and unskilled labour come from local communities. 

 She further added that local expertise will be engaged in all levels 
of the company i.e. from managerial to retail 

 She stated that they would capitalise on local knowledge. 

12.  Tony Owino-Liquid Intelligent Technologies 

 He mentioned that they had raised a number of project-related 
issues through Technology Service Providers of Kenya (TESPOK). 

 He said that as Liquid technology they have a cross boarder 
network of over 100,000 kms of fibre optic, that is east to west and 
south to north of Africa. 

 He questioned the measures put in place to ensure minimal 
interruption of existing of utility services such as fibre optic cable 
and are the measures reliable. 

 He said that they are currently working with KeNHA through the ICT 
Authority on the Nairobi Expressway project but the measures put 
in place are not practical or reliable. He stated that KeNHA put for 
them temporary poles to hang their cables and the road contractor 
is pulling them down and are concerned the same situation with the 
Rironi-Mau Summit road. 

 He said that their company is weary of not being able to provide 
service to their clients in Uganda or Sudan due to interruptions by 
the road construction  

Eng. Kefa Seda-KeNHA 

 He apologised for what was going on in the Nairobi Expressway 
and explained that the relocations had to be done even as the 
project was ongoing. 

 He explained that for the Nairobi-Nakuru-Mau Summit road, 
elaborate plans have been put in place to relocate infrastructure on 
the road corridors for utility providers such as Kenya Power and 
Kenya Pipeline Company and various water companies. 

 He stated that KeNHA had written to their governing body 
(TESPOK) for all the fibre companies to relocate their infrastructure 
to designated points on the extreme end of the corridor before the 
project commences to avoid interruptions. 

 He stated that they were projecting to be done with the relocation 
of infrastructure by end of August before the project company 
comes onboard. 

 He stated that they want to have a sophisticated infrastructure 
whereby the utilities are integrated with the road asset. 

 He added they intend to have a dedicated corridor/ channel in 
future similar to the Lodwar-Sudan link for laying the utilities. 
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 He enquired on what measures were being put in place at the 
design level to determine where the permanent restoration of their 
services will be. He added that the restoration should be in 
consideration of the location of masts/poles and towns along the 
ROW that need to be connected. 

13.  Mark Odaga - Natural Justice 

 He thanked the team for engaging stakeholders and inquired on 
the alternatives that have been considered and the reason for 
arriving at the project as envisioned as the best option.  

 He recommended the assessment of the alternatives to tolling so 
that the public can understand the reasons for settling on the 
current tolling mode   given the ecological sensitivity of the areas 
to be affected. 

 He mentioned that the areas the road will pass through have 
experienced increased vulnerability to climate impacts i.e. heavy 
rains and drought in particular. It would be good for the project to 
therefore account for climate vulnerability and to include climate 
impact assessment which proposes mitigation measures and also 
addresses how the project will impact their NDCs, water resources 
etc.  

Eng. Kefa Seda-KeNHA 

 He confirmed that the proposed road will traverse through some of 
the most sensitive ecosystems. The ESIA study will recommend 
climate proofing measures as part of the mitigation plan that will be 
incorporated and monitored throughout the project lifetime.  

 to inform the implementation of the PPP as a toll road and 
alternatives considered in regards to alignment and financing. 

 He reiterated that a feasibility study was undertaken and given the 
scope quantum, the cost of the project and the return on 
investment, the PPP approach was most suitable. He stated that 
KeNHA will be happy to share with them the alignment alternatives 
and explain the rationale of settling on the current option   

 He added that greenfield alternative would have necessitated the 
acquisition of large portions of land as well as compensation of 
displaced project affected people that would have inflated the 
project costs 

 He further stated that the project attracted value for money that’s 

why they went for a toll road. 

14.  Kamiti Michael-Vivo Energy 

 He inquired on the considerations made for petroleum tankers in 
the design of the road 

Eng. Kefa Seda-KeNHA 

 He stated that the project road is not only being used by tankers, 
there are also other heavy commercial vehicles like articulated 
trailers and tankers etc. 

 He mentioned that there is a policy in place that requires trucks to 
divert to the escarpment road (from Mai- Mahiu back to Naivasha) 
once they reach Rironi  

 He further stated there are possibilities of vehicular conflict with 
the expansion of the road hence policies would be put in place. 
He explained that there is no dedicated lane for petroleum trucks, 
however climbing lanes will be provided on mountainous terrain 
to avoid impediment of small vehicles 
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15.  Hellen Nzaiga- Physical Planner 

 She suggested that a Traffic Impact Assessments should be 
carried out when major highways are being built or rehabilitated. 

 She questioned how the assessments have informed the design 
of the proposed highway  

Eng. Kefa Seda-KeNHA 

 He stated that Traffic Impact will not only be considered during 
construction of the project but also during the lifetime of the project 

 He stated that the roads are usually designed on the premise of 
the kind of traffic that will be plying the road i.e. loading capacities 
and the configuration. The design will sustain traffic for the lifetime 
of the project 

 He further stated that in PPP projects, the inputs are not defined 
in terms of how to design the road, rather the outputs are defined 
and the minimum standards to be complied with. 

 Additionally, there are performance standards to be complied with 
once the road has been built. 

 Such outputs include; need for a dual carriageway, the 
carriageway should be able to cater to all forms of traffic etc.  

 He stated they do not look into the nitty gritties of how the 
infrastructure will be deigned because the design and construction 
risk resides with the project company. This also allows for 
innovativeness in the design of the road. 

 He mentioned would be aspects of major maintenance of the road 
that will take place towards the tail end of the project cycle to allow 
the road to be of service for a longer period of time after the 30 
years have lapsed 

 Hand back requirements where the project company has been 
tasked with the responsibility to ensure that after the 30 years’ 

lifetime the road is in good condition with a residual life of 7-8 
years when being handed over to the Government.  

16.  Wachira Kariuki-African Network for Animal Welfare 

 He reiterated on the issue of charging the trucks/heavy commercial 
vehicles a higher toll fee the than the small vehicles 

 He explained that equity is not similar to equality. Equity means 
fairness while equality means treating people the same way. He 
advised KeNHA to strive to have equity because it’s impossible to 

have equality on the matter. 

Eng. Kefa Seda-KeNHA 

 He thanked him for his comment. 

17.  Peter Murima- Motorist Association of Kenya Eng. Kefa Seda-KeNHA 
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 He was concerned with the issue of trucks that stall on the highway 
due to mechanical breakdowns and subsequently causing 
accidents, 

 He stated that NTSA was working on putting mitigation measures 
such as installation of underbelly bars on the trucks to prevent 
vehicles from going under the truck in the event of a collision, but 
there was also a need to have a truck lane, that is not necessarily 
a climbing lane, dedicated for the heavy trucks. 

 He further stated that public transport vehicles make to and from 
trips on the road severally in a day. He suggested the provision of 
lay bays and rest rooms to manage fatigue which is one of the 
causes of road accidents. 

 He sympathized with locals who move from one town to the other 
along the highway for business purposes who will start incurring 
toll charges yet they initially were using the road for free. 

 He encouraged the rest of the participants to make written 
submissions for their other questions. 

 He clarified that there are 4 proposed tolling stations on the 
highway and neither one of them has been proposed to be set 
up an urban centre. It is therefore unlikely that one will go 
through a toll station while covering those short distances.  

 He said that once the road is improved PSV owners will benefit 
because they will be able to make more return trips. He added 
that repeated users will be entitled to discounts. 

 He clarified that there are performance standards that have been 
put in place where there is stipulated response time i.e. 15 
minutes for accident evacuation, clearing of accident scenes and 
evacuation of accident victims. The project company will be 
responsible and if they do not respond within the timeframe 
provided, they will be penalized. 

 He added that the road will be fitted with cameras to detect things 
like accidents and also there will be a dedicated operational center 
for monitoring the road. In case of an incident on the road, it will 
be detected quickly.  

 There will also be the variable communication signs to warn other 
rad users in case of accidents. They will not fully rely on NTSA 
because it will be the responsibility of the project company.  

18.   Eng. Kefa Seda-KeNHA 

 He reiterated that the project team had undertaken the first round 
of public consultations in February and March which was targeting 
communities, County Governments and the National Government 

 He added that they have currently done the second round of 
consultations which has targeted all their stakeholders including 
media houses. Thereafter, a third round of consultations will be 
undertaken in the month of August when most of the issues raised 
will have been addressed and the final design finalized 

 He mentioned that there would be channels provided for receiving 
feedback and contacting KeNHA and the project company even 
as the project progresses. 

 He thanked the participants for their time and input 

8. OTHER COMMENTS, QUESTIONS, OBSERVATIONS PUT FORWARD ON THE VIRTUAL PLATFORM 
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NO. ISSUES/COMMENTS/ RECOMMENDATIONS RESPONSES 

19.  Vanessa Evans- MD, Rongai Workshop and Transport 

 She requested for a more detailed overview of the plan for Nakuru 
Town 

 She also requested for soft copy of the project presentation 

 

20.  Samson Tum 

 He inquired when the ground-breaking for the project will take 
place 

 He also inquired what measures will be put in place to protect the 
service providers that have services running along/across the 
sections of the road 

 

21.  Mairura Omwenga- Engineer/ Town Planner-Town and County 
Planners Association of Kenya (TCPAK) 

 TCPAK advises that the design needs to be based on long term 
integrated town/urban development plans/land use plans for the 
towns along the corridor. 

 He requested KeNHA to share the town and county development 
plans/land use plans that have been prepared to guide the road 
design and development 

 

22.  Helen Nzainga- Physical Planner 

 For the communities to sustainably tap into the busy traffic 
opportunity, there is need to create strategic lower market spaces 
for communities to sell their horticultural products and avoid using 
the dangerous sections of the road reserves. 

 

23.  Joakim Nyarangi -Kenya Planners Association 

 He inquired how the design will guarantee all-round access 
between centers e.g. Salgaa to Kibunja/ Kijabe to Longonot 

 

24.  Mark Odaga - Natural Justice 
 Given the scale of the road, there will be substantial off site 

activities like quarrying. It would be ideal to what these offsite 
activities are and where they will be located so that the 
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communities can also know what cumulative impacts of the road 
will be and contribute to mitigation measures 

 It would also be good to have a sense of how the project will 
interact with local development plans and cumulative impacts of 
the interaction of the project with other projects e.g. country roads, 
dry port, railways, etc. 

25.  Edwin Mukolwe- 

 He inquired how the Power and Energy sector can benefit from the 
project in terms of installation of power lines and distribution of 
electrical supplies. 

 

26.  Andrew- Green Kenya Investment Corporation (GKIC) 

 He inquired whether it is possible for KeNHA to provide the road 
map in terms of EHS management  
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MINUTES OF MEETING PREPARED BY:  

Kenneth Kamau, Environment and Social Manager, Rift Valley Highway. 

9 VOTE OF THANKS-KENHA 
 The Director General of KeNHA gave a vote of thanks to KeNHA and their management for their hospitality. He 

then thanked RVH for taking the lead in organizing the consultation meeting. He thanked the representatives of 
the various institutions for physically and virtually participating in the meeting and giving their input. He assured 
them that environmental and social risks arising from the project will be dealt with and the road will impact the 
whole country and not just the Rift Valley region. He then invited Wachira Kariuki to close with a word of prayer  
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