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In Responmse to the official request of the Royal Government of Cambodia
(hereinafter referred to as “RGC”), Japan International Cooperation Agency (hereinafter
referred to as “JICA™) , in consultation with the Government of Japan, dispatched the
detailed planning survey team headed by Mr. Yukihiro Koizumi (hereinafter referred to
as “the Team”) from February 14 to March 12, 2011 to discuss the scope of work for
“The Project for the Study on Strengthening Competitiveness and Development of
Sthanoukville Port” (hereinafter referred to as “the Project™).

During the stay in Cambodia, a series of discussions were held with Ministry of
Public Works and Transport (hereinafter referred to as “MPWT?”), Sihanoukville
Autonomous Port (hereinafter referred to as “PAS”) and other organizations related to
the Project. The list of participants of the meetings is shown in Annex 1.

This document summarizes major items discussed between both sides and is
intended to supplement the Scope of Work for smooth implementation of the Project.

1. Project Title

The original requested Project title was “The Study on Next Development of
Sihanoukville Port”. However, since the scope of work shall cover not only
development but also strengthening of competitiveness of Sihanoukville Port, both sides
agreed that the Project title is changed to “The Project for the Study on Strengthening
Competitiveness and Development of Sihanoukville Port”.

2. Target Year
The target year of the master plan will be the year of 2030, corresponding to the
world maritime market and the development plan of the domestic port sector. In
addition to the target year of 2030 as a long term development plan, the middle term
target year is set as the year of 2020 for emergent and/or prioritized measures for port
development.

3. Steering Committee and Technical Committee

3-1 MPWT will establish the Steering Comumittee to provide overall policy. The
Steering Committee will be set up for effective and efficient implementation of the
Project under the chair of MPWT. The Committee will decide on important matters to
promote the output of the Project. The Committee will comprise representatives from
the following related organizations.

(1) Ministry of Public Works and Transport

(2) Sihanoukville Autonomous Port

(3) Phonom Penh Autonomous Port

(4) Ministry of Economy and Finance

(5) Ministry of Commerce

(6) Council for the Development of Cambodia / /é



(7) Preah Sihanouk Province
(8) JICA Project Team
(9) JICA Cambodia Office

MPWT shall inform JICA Cambodia Office of the members of the Committee
before the commencement of the Project.

3-2  PAS will appoint the Technical Committee members and the focal person with the
Team before the commencement of the Project.

4. Transfer of Technology
4-1 The Project team will make an effort to transfer skills and technology through
On-the-Job Training to the staffs of PAS.

4-2  With regard to the counterpart training in Japan for technology transfer, the Team
will convey its necessity to JICA headquarters. After approval of the request, the
number of accepted personnel, field and duration of the training shall be discussed after
the commencement of the Project. It was agreed tentatively that the number of the
personnel shall be three (3) and duration shall be around two (2) weeks.

5. Counterpart

Both sides agreed that the Project should be conducted in close collaboration
between the Cambodian side and the Japanese side. In this context, MPWT and PAS
agreed to assign an appropriate number of counterpart personnel.

6. Information sharing among the related organizations and companies

Both sides confirmed that it was essential to consider the vision of Sihanoukville
port through the information sharing with the major port users such as garment
industries, rice industries and shipping companies.

7. Utilization of the Result of the Project

Both sides confirmed that the study result should be reflected on its port sector
policy including the functional differentiation of Sihanoukville port and Phnom Penh
Port.

8. JICA Guidelines for Environmental and Social Considerations

The Team explained the outline of the JICA Guidelines for Environmental and
Social Considerations (hereinafter referred to as “the JICA Guidelines™) and notified
that the Project might be dealt with Category “A” in accordance with the JICA
Guidelines. The Cambodian side agreed to take the JICA Guidelines fully into
consideration to implement the Project.

9. Others
9-1 The Cambodian side requested the Team to prepare each report by Khmer tc%
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promote understanding for the Cambodian side. The Team confirmed the necessity and
will convey it to JICA headquarters.

9-2  Both sides confirmed that it was significant to coordinate with “The Project for
Establishment of National Port Policy and Administration System”, which would draft
overall National Port Policy, in order to provide the distinctive role to Sihanoukville
Port and Phnom Penh Port.

9-3 Both sides confirmed that it was necessary to review “The study on regional
development of the Phnom Penh - Sihanoukville Growth Corridor”, which was
conducted in 2003, in order to investigate the achievement and issues, and to
incorporate to the Project.

9-4 PAS pointed out the difficulties to utilize or modify the system of Container
Terminal Management System (CTMS). The Team recognized them and will convey the
necessity of technical assistance to JICA headquarters.

9-5 The Team notified RGC that they estimated to start discussions of the Inception
Report in June, 2011, subject to JICA’s internal procedures. /
C
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The List of Participants in the Meeting

CAMBODIAN SIDE

Ministry of Public Works and Transport
H.E. Tram Iv Tek
HL.E. Leng Thun Yethea
Mr. Chan Dara
Mr. Soeung Sokong
Mr. Chhim Phalla

Sihancukville Autonomous Port
H.E. Lou Kim Chhun
H.E. Ma Sunhout
Mr. Sem Kythay
Mr. Chea Yuthdika
Mr. Men Chann
Mr. Ty Sakun
Mr. Ouk Somethy
Mr. Souk Kolchenda
Mr. Srey Narin
Mr. Thay Mengly
Mr. May Marith

JAPANESE SIDE

The Detailed Planning Survey team, JICA
Mr. Yukihiro Koizumi, Leader
Mr. Tomohiro Kobayashi, Port Planning
Mr. Shinya Kawada, Environmental and Social Considerations
Mr. Hiroyuld Yokoi, Project Coordinator

JICA Cambodia Office
Mr. Yasujiro Suzuki, Chief Representative
Mr. Takanobu Shinodda, Representative

Japanese Expert
Mr. Atsushi Fujii, JICA Expert to MPWT
Mr. Kenji Sasa, JICA Expert to PAS
Mr. Hiroshi Hattori, JODC Expert to Port SEZ 4

/A

Annex-1



try of Public Works and Transport

mis

fthe M

B a

af Leadersh

ganization

Chg

K

'

1LE TRAM IV TE

Misusier
Q12 820 248

Organization Chart of MPWT

¥ ;.a';:lxusxu,' S 3
53 b apusgy I {RIlireg
. = ;‘:‘E ) g EE; 193982 'USA A
=] g :‘_: & = _I-_: ;\ PR W I,
% = Bl ags 1 0 123050 SHESEINIAGG
—1 e B il .
$§ iy Eo' n o sy e neag] | L2l WM NG
== F uj & Buapnoy, Beooy 1y Lediuess v sy 3
Ez b l —f 203 22 P S YA
] L JB1F0 o wepy 2y
]
- Py — BEGIRY |0 fustniadan B
: P crggd 105 414 e s e e 8
[ N E EEESEB SN L 1O 1O e ]
SPREEEEN Seian oG neen i |2 :
@z pEw L BT E TS 3
My 2 2z gk P g Loyl .iE.*.g'iwx.?fm.ﬁ &
g il o ;:)'n.—i 3;3 =~ 3 2012200 "UIEARS LY Y ©
SExn =2 REE LT S v || 1B
ui io i sz g ‘gg - Bureg et ™
= 2 FZE=t3 a2 e 265 IR =
| E— “o ;e e S ——
douwex FOTTEL B RAL TS
= P ZEEEE td I35 BT OJEUS BTN 5
é g 7 solves ‘Fuap dony -y
® = BN pUE L TS T
E - A W F S MY
= g (= SN S UG | L) sy vy e (BrOaTg
-l 5 z vIos w3 sy 1093301 VRS 905 i
§ i = Pﬁ E):; ."“;\_.L: LSdni] P A, D1
2 ol 5 _Sabs Bl £ s L Rt i B
= ig Tz ot BENIG g peedsn ! e
> E £5 sopanng "Bueieg 05 iy
i N B Buming Bunzog U
= — SEEE o F L Lnezy g i ity
— Eae £E e F-{ PRI dic Bty
- g ERES 2T || eoumprioiuneng | | [9maumbing biey
D E g Fou® i) v gy LTI P S 8180
g g 2 & Wt ] 1 Bl ARt BAAS
BRI - HEREE HUBGED L URIRH [ Aeama0 "BURIWEY Y ndy 2y
oy = | 3 SEE. 10 LEChE
s g IR Jojke g POR AL R B H
Wi = Eiiag fusg 2y L 62 Jee 1 Yeag B %
=8 b )30 "5y WS UEY 8y B
i xS
x =
= 5
S=g
£ 8o
= o = =&
Z = iy, ui g
g Ewp JEE Ak M =
= 5 & | dmeumEas o ienapess ¢ [ RS WEC L (Rl P
nE o “E:Z eumaytng sms oy § | LIPS0 WIS UGN Yy i
g2 o [ P ! Wity § ST By
= T N FAILEENL L g peiueey Edeaig
v -0 - H P
u, Hz 2 w :‘é 8 éé ] speeyjoeetitesg | [anpengmsmesenty nigy | | ——smeees
Dl [} [+
E He3 AFHTUTREA Fa I gt 3
=4 3 S !
- & g ot L Tnang o idas SRd M B R
2 284y “,,‘1,,}'"‘ "_]jm%_ oA srs Buug iy
@ =7 MEEE 282 17 LA
% e L aed 3 Sprenoiueyy g i Y j‘;]@i{‘,‘;‘”,d
L h me o e T S W H [\
e | 552 E'E: sfsx - san ‘mieg 4 iy
5 1§55 Dul o o | [ SAEDERAS by LG 5 S b
i wieg GTEE=ES vpdy g iy | 2RI R B Dy
o 23 soynRNs Wdes ST N
= it Syl S il
L 215 L B0 Wiy |ESATE
¥ uraGILRg Uney 26122401 *CUNG W Y —
= @ -
= =g e RERSEILY Tua, Wi s
= =% i £ty SIS (St
5 e - paBT] pERAT F|E] 0K iy g8
| &3 ZoAR888 R s st s B
3 Ezw gooonoAa ,_m o stk ki) g ST e g %
ﬁ W = - TES %20 i L] oans Bucdubeciiolg 2
1 e = s BT 3 —
= =a" ; H Z ey L ey Suwry 1y =
= EZ .gCEZ SR s R s T el e [y LEABITE]  Serhin R g 15T wd
FE22E ,g T4 ieqensyy deang uy - Flrstnss Gcoiies [BEaALs z
- ECEEES b = 8 e 1 p0eig useess wg w ©
PR REE SE3s55: bt T
23, o i : L Bragsa sy 4 EInnsin ¢ f‘é:‘q‘,;:{f“’df
g¢ £ 53 sEdsEs ypEralsg fuig i osing
o gy _- 7
- ~E i _1myg
L ﬁc‘f e (AL § O A
Gz 3 L — $350) Uy 1R s s
e g4 R T R )
o P
= =E: 213 PERYES)
= b 3]

168 eV
£ 1910811 “inerEg B 1y |

Annex-2



PAS’S Organization Chart

Secretariat

Board of Directors

Chairman & CEQ

laternal

Audit

Organization Chart of PAS

Deputy Director-Genaral
(I charge of Technical & Engineering)

Mir. Sunhout
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Technical Materiat Department
Mr. Heng Ratha

Machinery Department
M. Lengz Mao

Deputy Director-General
(In charge of Business)

Mr. Va Sonath

Phnorm Penh Dryport
Departrnent
Mr, So Seang

Container Yard Operation
Department
dr. Srey Narin

General Cargo Operation
Department

k. Chhun Hong

feputy Director-General
(In charge of Administration)

br, Pen Sitha

Billing Dapartment
Wir. Pen Socheath

Admin-Pereonnel Department
Mr. Nhirn Yuth

Harbor Master Department
Mr. May harith

iarketing Department
Mr. Norng Soyeth

Statistic-Planning Department
Mr. Chea Sambath

Account-Finance Department
Mr. Sam Kithay




