



















































































THILAWA SPECIAL ECONOMIC ZONE B DEVELOPMENT PROJECT

3. SCOPE

3.1  This Site HSE Management System is prepared for this Project in accordance with the
relevant Penta-Ocean’s HSE Management Systems practiced globally, in line with
international standards OHSAS 18001 : 2007 for Occupational Health and Safety
Management System and ISO 14001 : 2004 for Environmental Management System.

3.2 The formula of the HSE Management System for this project will consist of heaith,
safety, security and environmental Elements as follows:
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Element (1}):

(1.1)

(1.2)

(1.3)

HSE Policy & HSE Organisation.

Safe Work Practices.

HSE Training.

Group Meetings.

Incident Investigation and Analysis.

In-House HSE Rules and Regulations.

HSE Promotion.

Evaluation, Selection & Control of Subcontractors.

HSE Inspection.

Maintenance Regime for All Machinery and Equipment.
Risk Assessment.

The Control of Movement and Use Of Hazardous Substances And Chemicals.
Emergency Preparedness.

Occupational Health Programmes.

Site Environmental Control.

Site Security Control.

Systems Verification and Review.

HSE POLICY & HSE ORGANISATION

A written HSE Policy is in place and endorsed by the General Manager
(Myanmar Branch) to reflect the management approach and commitment to
health, safety and environment. — See attached ANNEX 1.

The HSE Policy will be communicated by posting at site and issued to
contractors at the HSE meeting.

POC shall be responsible for the safety of all operations in connection with this
Contract and shall take all necessary actions to ensure the safety of all persons who
may be in, on or adjacent to the Site.
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THILAWA SPECIAL ECONOMIC ZONE B DEVELOPMENT PROJECT

(iii) Only authorized personnel shall be permitted to remove hole covers.

(iv) All floor opening covers shall be stenciled or painted with “Danger, Do Not
Remove”.

(2.8.7.2) Open Sides

(i) Every open side through which a person is liable to fall more than 2 meters
shall be covered or guarded by effective guard-rails, barriers or other equally
effective means to prevent fall.

(i) Edges of the open sides are to be barricaded with effective barriers to
prevent workers from falling.

(iii) Exposed areas where there is danger of falling objects are to be barricaded
off and warning signs “Danger, Do Not Enter” displayed for barriers and
barricades erected.

(iv) Where traffic flow is to be maintained over temporary road opening or
crossing, suitable designed chequered steel cover / decking shall be placed
over it. The Engineer shall design and submit the cover / decking proposal to
the PM for acceptance prior to commencement of the excavation.

(2.8.7.3) Safety Belts/Harnesses, Life Lines And Anchorage Point

(i) Safety belts/harnesses, life lines and all devices for the attachment of life
lines shall be of adequate strength.

(ii) A person shall use the safety belt/harness that is given to him in the
performance of his work.

(iii)  Adequate and suitable means of anchorage for the anchoring of the safety
belt/harness shall be provided for a person’s safety. Life lines securely
attached to sufficient anchorage shall be provided if direct anchorage is
impracticable.

(iv) At all times during use, the safety belt/harness shall be attached to an
anchorage or to a lifeline securely attached to one or more points of an
anchorage.

(v) The life line shall not be longer than is required to permit a worker to
perform his work and the points of anchorage of the life line shall not be
lower than the level of his working position.
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THILAWA SPECIAL ECONOMIC ZONE B DEVELOPMENT PROJECT

(vi)  The alarm is to be audible above the surrounding noise. The alarm must be
actuated though either the equipment’s lighting circuit or through the vehicle
transmission mechanism. Any other type of reversing alarm, actuated by any
other means, requires approval from POC.

(vii)  All windows of vehicles and mobile equipment are to have unrestricted view.
Pasted newspapers on windows or curtains are not allowed. The driver or
operator is also responsible for ensuring that windows are kept clean.

(viii)  No mobile vehicle or equipment is to be left running and unattended at any
time. The operator must turn off the ignition and secure the vehicle /
equipment before leaving the cabin.

(ix)  POC shall provide traffic controllers and all necessary traffic and directional
signs, barriers, warning lamps, rubber cones and the like to guide and inform
the public that the working area is closed or partially closed to all traffic
(vehicular as well as pedestrians) during the Contract Period.

(2.8.20) Lightning Protection System

(i) POC shall provide an efficient temporary lightning protection system for the
structure during construction and for all the hoists and cranes. The lightning
protection system must be one which conveys any lightning discharge safely
to the ground without danger to the building, machinery or occupants.

(ii) Al temporary lightning protection system must be removed from the Site
upon Completion and all works disturbed by such removal shall be made
good by POC.

(2.8.21) Loading In Excess Of Design Load

(i) POC will be responsible for the stability and structural integrity of the Works,
plant, equipment, cranes, scaffolding, props and the like during construction
and shall provide such support as necessary and in particular, to avoid over-
loading.

(ii) No loading in excess of the design loading shall be placed on any portion of
the structure without the written permission of the PM. If such permission is
granted, structure to be subject to overloading shall be strengthened and
supported to the satisfaction of the PM. All additional expenditure, including
making good any damage caused to the permanent structure shall be borne
by the proposer.
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Thilawa Special Economic Zone B Development Project (Phase -4)
PENTA-SUNTAC PARTNERSHIP

Noise and Vibration Control Plan

As the project involves earthwork with large quantity (0.65 Mil m3) in large area
(66.44ha), tfransportation of earth with dump trucks are unavoidable. Movement
of Dump Trucks would create quite amount of noise on site without effective
prevention plan.

Besides movement of machineries, most of the RC structure construction works also
create noise. Therefore control of noise and vibration is crucial in the project for the
wellfare of public as well as all the employees.

As such, the following Dust Emission Preventive Measures shall be implemented
throughout the project duration.

i Working Hours
Any work activities near Monastery and residential area that are beyond
normal working hours shall be notice or inform in advance. Work with potentil
to be audible to sensitive receivers require prior notice even withing working

hour.

i. Speed Limit atf Site Access
Speed of vehicle access shall be limited to 25km/hr so as to avoid excessive
dust creation as well as to minimize the noise that is produced by vehicles'

engines.

ii. Maintenance of Heavy Equipment/ vehicle
Heavy equipment such as backhoes, dump trucks, rollers, bull dozers, graders
as well as other vehicles such as motorbikes and cars shall be maintained in
good condition. Periodical checking of machineries/equipment shall be
carried out by mechanic.

1/1










































































