
2. SHEP’s 4 Important Steps
4 Steps

1. Selection of target beneficiaries 
beneficiaries and sharing the
vision/goal.

2. Awareness of current situation 
and new information

3. Decision making

4. Provision of technical solution

Sensitization Workshop 
Selection of Target District 
Selection of Target Beneficiaries

Participatory Baseline Survey
Stakeholder Forum
Market Survey

Crop Selection
Action Plan Making

In-field trainings after TOT

Activities


