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“KAIZEN” is a problem solving process for  

Total Quality Management (TQM)  
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Step 1: Selection of KAIZEN theme 
based on problems facing in your 
work place

Step 2: Situation analysis of selected theme, 
and target setting 

Step 3: Analyze root causes of the problem

 Step 4: Identify countermeasures for  
solving identified root causes 

Step 5: Implement identified  
countermeasures

Step 6: Check the effectiveness  
of countermeasures

Step 7: Standardization  
of effective measures

KAIZEN Steps

QC tools

Problem is solved!

Target of KAIZEN is your work, not others!
Improve “Productivity” and “Quality of Services” 

through KAIZEN
For more information on “KAIZEN”, please contact:

Ministry of Health and Social Welfare, Health Quality 
Assurance Division - the Health Services Inspectorate  and Quality 

Assurance Section  

5s.kaizen.tqm.tz@gmail.com


