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【Objective】
The drafted action plan at the end of the training course is actually implemented as
it is planned in the organizations in charge of composting projects in the local
government and, as a result, composting projects are disseminated.
【Outcome】
1. Be able to explain about overview of national/local policies and systems on waste
   management.
2. Be able to explain about overview of technical information of composting.
3. Be able to explain about marketing strategies and distribution channels.
4. Be able to formulate an action plan to improve composting projects.

【Target Organization】
Departments that deal with waste
management in the local government,
especially using composting methods.
【Target Group】
1. Be in charge of waste management at
   the local government
2. Have more than 3 years of
   occupational experience in the area
   of waste management at the local
   government

Management of Composting Project
コンポスト事業運営

Environmental Management/Urban Solid Wastes

1. Legal framework of sound material cycle society in Japan, overview of solid waste
   administration, policies and strategies of waste management in Kitakyushu City
2. Theories and practices on composting methods according to scales, observations of
   compost center
3. Socialization of composting projects, source separation and collection of organic
   waste, cost-benefit analysis of projects, observation and discussion on successful
   case
4. Action plan formulation and discussions

This training program intends to transfer techniques and know-hows on management of composting projects, including technical
information, quality control, marketing, and capacity development of stakeholders. Since organic waste represents around 60%
of total waste in developing countries, promotion of composting is effective as a measure to reduce solid waste.
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