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【Objective】
Newly acquired concept and methodology of community based development are shared
within CBOs and community where the participants work for and tangible changes in
strategy and activities of community development are observed.
【Outcome】
1. To objectively figure out issues to be solved and a goal to be attained after
reviewing community development activities. 2. To be able to practice facilitation
methods with clear awareness of the concept of community and the role of outsiders in
community based development.　3. To be able to obtain specific lessons learnt from
experience of Japanese local community such as utilizing local resources with
community initiative through collaboration between local government and civil
society, thus to be able to apply those lessons in own fields.　4. To formulate an
action plan in order to utilize and share newly obtained development concept and
facilitation methods in each organization or community .5. Newly acquired development
concept and methods are shared among the organization and practiced in the
communities.

【Target Organization】
NGOs or CBOs and local governments
that have staffs/officers who are
actively engaged in community 
development on site.
【Target Group】
1. be a field staff who actively works
   in community development site.
2. have 3 years or more experience in
   the field of community based 
   development.
3. Currently engaged in community
   development with prospects of
   continuous involvement in the
   future.

Community Based Development with Local Residents as Main Actors
住民主体のコミュニティ開発

Governance/Local Governance

Reference website: http://i-i-net.blogspot.com/

【Preliminary Phase】To formulate Inception Report(includes experience of community
development practice by the participants)【Core Phase】1. (1) Workshop: 
Sharing/reviewing experiences, views of the participants on community development (2)
Workshop/Lecture:  Basic concept and history of community development  2. (1) 
Workshop: Role of outsiders in community development  (2) Workshop/Lecture:
Skills/methods of fact-based community facilitation  3. (1) Field visits: Case
Studies on Facilitation of Community Development in Japan. Visiting a local community
where people initiated community-based actions through facilitation of outsiders and
collaboration among stakeholders. (2) Workshop: Finding lessons from field visit 4.
(1)Workshop/Individual Work: Finding lessons from the course and planning the ways of
sharing in the organizations participants belong to and practicing the lessons
(Action Plan) (2) Action Plan sharing, discussion, and amendment【Finalization
Phase】After reviewing the progress of implementing the action plan, a final report
will be submitted to JICA.

This program is designed for field workers engaging in community development on site. Participant will have opportunity to
learn effective community facilitation concept and method of community-led development. These make it possible for community
development activities to be modified into community-led development utilizing local resources through collaboration among
various stakeholders.
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