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【Objectives】
To improve capabilities of strategic port development, and proper port management and
operation by formulating an Action Plan for port related problems in respective
countries.

【Outcome】
1. Participants acquire knowledge of strategic port development planning and a
   feasibility study that is required to form the development plan
2. Participants acquire knowledge of the strategic port operation and management.
3. Participants acquire and sort out knowledge of the trends of maritime
   transportation and port development around the world.
4. Participants acquire knowledge of the collaborative relationships between port
   development and coastal industrial parks through learning about business
   activities of Japanese companies in Japan and in the third country. 
5. Participants sort out issues related to port development of their countries and
   formulate an Action Plan that includes implementation measures.

【Target Organization】 
Port strategy and planning section of
national government organizations,
Port management authorities.

【Target Group】
Officials at a managerial level or
those assured to be promoted to the
level who are working for port and
harbor management in public
administration. Have 8 or more years
of experience in this field. 
University graduates with good command
of English.

Strategic Port Administration and Management (for port manager)
港湾戦略運営

Transportation/Other Transportation Issues

Ministry of Land,Infrastructure,Transport and Tourism
http://www.mlit.go.jp/en/kowan/index.html

The Overseas Coastal Area Development Institute of Japan(OCDI)
http://www.ocdi.or.jp/en/

The program consists of preliminary phase in home country, core phase in Japan, core
phase in a third-country, finalization phase in home country and monitoring 
activities by JICA experts(※).
【Preliminary Phase in home country】
(1) Submission of pre-training assignment
(2) Creation of Inception Reports
【Core phase in Japan】
(1) Port management
(2) Strategic port administration
(3) World trends of ports
(4) Port development, operational management and planning
(5) Environmental and social considerations
【Core phase in a third-country】
(1) Site visit to ports in a third country as a case study of port development and
port administration and management 
【Finalization Phase in home country】
(1) Completion of action plans 
【Monitoring activities】
(1) Monitoring the implementation status of action plans
※ Target countries of monitoring activities will be selected based on action plans

This program aims to improve capabilities of strategic port development, and proper port management and operation by 
formulating an Action Plan for port related problems in respective countries.
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