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Outline

community participation.

This program is designed to develop capacity to carry out forestry management through a variety of activities based on

Objective/Outcome

Target Organization / Group

Objective
The methods of dissemination and teaching necessary to carry out forestry management
projects with community participation will be shared with related departments in the
target organization.

Outcome
1. To understand the system of Japanese administrative organization related to
sustainable forestry management with community participation.
2. To understand the roles of various organization (Admiministrative organization,
NPO, Community group, Private company etc.) and the relation among them to realize
sustainable forestry management with community participation.
3.To understand systems and actual cases(community people involved) of nature
conservation and forest reserve management in Japan.
4_To undersatand the international situation on forestry management and community
participation (Latest trend of community participation under REDD+ etc).
5. To find the appropriate way of promoting community participation for their own
countries, based on the cases of other countries.

Target Organization
Public institution in charge of forest
management

Target Group
A person Who can spread the method of
forestry management to local
residents.

A person who has more than three years
experence in related work.
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[Preparation phase]

Preparation of the inception report which explain current situation of forest
management activities with community participation in their countries.

[Training phase in Japan]

Lectures, practices, discussions and obsavation visits will be made for following
matters.

1. The current situation and system in Forestry management in Japan.

2. The roles of various organization (Central government, Local government, Forest
owner®s cooperative, Producer®s cooperative, NPO, Private company etc.) and their
cases in Forestry management in Japan.

3. Forestry conservation, biodiversity conservation, forest reserve management,
forest park

4.0verview of REDD+, International opinions and cases about social safeguard.

5. Dissemination method of Japan and other countries, PCM (Project Cycle Management)
method for participatory planning, Preparation and presentation of the interim
report.

[After training phase]
Share Final report in their organizations and submit "Questionnaire on the progress
of the JICA ex-participants” activity" after six months.
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