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【Objective】
The participant can enhance their capabilities for planning and implementation /
management of fisheries community development programs in accordance with the actual
situation, issues and needs in fishing communities.
【Outcome】
1. To acquire the basic knowledge for properly considering sustainable fisheries
   community development through the actual programs and systems of fisheries
   community development in Japan
2. To acquire the necessary knowledge for strengthen the activities of fisheries
   communities, and master the participatory methods for community surveys and
   organization strengthening
3. To deepen the proper programs and activities of fisheries community development
   for the purpose of income generation of fisher's household
4. To deepen the proper programs and activities of coastal resource management and
   environmental conservation by the fisheries communities for realizing the
   sustainable fisheries community development 
5. To formulate practical action plans through the logical analysis of issues of
   fisheries community development in participant's countries and the detail
   consideration of concrete measures 

【Target Organization】
Central or regional government
organizations which are responsible
for development of fisheries community
【Target Group】
1. Section chief of extension service
   or extension officer 
2. More than 5 years (more than 10
   years preferable) 
3. English or French ability for
   discussion and report writing
4. University degree or an equivalent
   qualification

Planning of Fisheries Community Development 
漁業コミュニティ開発計画

Fisheries/Rural Development in Fisheries

【Preliminary Phase】Submission of country report
【Core Phase】Lecture, observations, exercises and discussions on followings will be
  conducted;
1. Situation of coastal fisheries in Japan, policy and regulation of fisheries 
   communities and etc.
2. Society and culture in fishing communities, organization, structure and management
   of fisheries cooperative association(FCA), PRA, ID/OS, Workshop with actual 
   fishing community and etc.
3. Income generation activities of FCA, role of women in fishing communities, loan
   programs for fishing communities and etc.
4. Mechanism of coastal resources management, improvement of coastal fishing ground,
   conservation of sea weeds and sea glass fields, environment-friendly fishing gears
   and methods and etc.
5. PCM, problem and objective analysis of fisheries community development,
   formulation of practical action plans for fisheries community development
【Finalization Phase】 Presentation of action plans, participatory studies and
  workshops with local stakeholders, submission of progress report
  Supplemental training is conducted after training in Japan

Participants learn the advanced examples of fisheries community development in Japan, such as participatory fisheries
resource management and fisheries cooperative. They learn also the Rapid Rural Appraisal to understand the fisheries
community development in Japan. Based on these, combined with PCM and institutional Development/Organizational
Strengthening, they develop Action Plan for their own country.
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