Strengthening of Project Value Chain for Development Financial Institutions (DFIs) in SADC countries Updated

15 participants
Target Countries Member of Southern African Development Community (SADC)

Course No. J1704069 No. 1784611

Sector Economic Policy/Financial System

Sub-Sector Economic Policy/Other Economic Policy lIssues

Language English

Outline

Under conditions for continued economic growth in Southern African Development Community (SADC) countries, governments of
these countries set up their own strategies for additional economic and industrial development.

To obtain the expected results of these strategies, governmental financial support for required entities has become more
integrant. To this end, development financial institutions (DFIs) in each country have to play a crucial role of the
governmental financial support. However, DFIs in these countries are currently facing severe shortages of experience and
knowledge.

Through JICA' s group training program titled “ Strengthening of Project Value Chain for Development Financial Institutions
(DFIs) in SADC Countries” held in Japan, appropriate knowledge for DFIs would be shared to SADC member countries based on
experiences in Japan and Asian countries.

Objective/Outcome Target Organization / Group
Objective Target Organization
Through this program, knowledge of 1) appropriate governance (especially of DFIs in SADC-centered Countries
relationships with government), 2) effectual resource mobilization and management of
long-term capital, and 3) applicable and effective concept, individual contents and Target Group
mutual relationships of project value chain based on accumulated experience in the (1) Those who are in managerial posts
process of economic and industrial development in Japan and Asian countries. or middle-managerial posts in DFls

(2) Those who are fluent in English
Outcome

Through this program, the participants are expected to:

1. be able to explain the appropriate governance as DFls (especially of relationships
ith government)

2. be able to explain the effectual resource mobilization and management of long-term

capital

3. be able to explain the applicable and effective concept, individual contents and

mutual relationships of project value chain

4. Establish the “ action plan” for belonging DFI based on knowledge learnt

Contents 2017/10/18 2017/11/11

<Preliminary Phase >
The participants are required to prepare preliminary report describing current

situation(s), issue(s) and problem(s) of the project value chain in the belonging Course Perlod

institution.

<Core Phase in Japan> Department Industrial Development and
(1) Outline of comprehensive concepts, individual contents and correlated functions _ Public Policy Department
of project value chain in Charge

(2) Presentation of preliminary report that was prepared in Preliminary Phase JICA

(3) Scrutiny of concrete examples in project value chain in the process of economic Tokyo(Industry&Public)

and industrial development in Japan and Asian countries including some site visits
related to project value chain

(4) Validation of applicability of some experiences in Japan and Asian countries (5)
Preparation and presentation of Action Plan for strengthening project value chain to
each belonging institution
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