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Outline

Generally,many developing countries lack the processes to plan and implement a tourism development policy. So participants
learn methods (information collection, analysis, planning, and monitoring etc) to plan and implement the tourism development
policy, through the methods of Japan.In addition, not only the case of central government, they learn also some cases of

local government.

Objective/Outcome

Target Organization / Group

Objective
Participant will be able to obtain the necessary skills for executing of tourism
development policy (information collection, analysis, planning, and monitoring etc) ,
and plan and implement it,considering the present situation of own countries.

Outcome
1. To explain the current situation of issues on planning of tourism development
policy and its countermeasure for own country.
2. To learn the Japanese tourism development policy and its methods.
3. To learn the necessary methods to make the policy (information collecting,
analyse, planning, monitoring etc)
4. To learn the tourism development policy, methods and activities of local
government.
5. To make a remedy(action plan) to plan and implement of country®s tourism
development policy.

Target Organization
Ministries and government offices
concerning the tourism development
policy, or its related organization

Target Group
1.The person who engages in planning
ithe tourism development policy.
2. More than 3 years practical
experience. 3. It is preferable that
the participants have some
relationship with other JICA
activities.

Contents

Preliminary Phase To make a country report about the present situation and
problems of their own country®s tourism development policy.

Core Phase (1)To know the present situation and the problems of other
participating countries. (2)To visit JTA and JNTO, and learn the Japanese tourism
development policy, the implementation method of plan, and to consider an adaptable
idea for the own country.(3)To visit the tourist attraction where the national
government promotes.(4)To learn the necessary methods to plan and implement the
policy(information collection, analysis, planning, and monitoring etc).(5)To visit
some local government offices, and learn their tousism development policy, the
implementation method of plan, and to consider an adaptable idea for the own
country.(6)To visit the tourist attraction where the local government promotes.(7)To
make a remedy(action plan) to plan and implement of country®s tourism development
policy.

Final Phase Holding report meetings.Revision, authorization and implementation of
the action plan in the organization belonged.Writing a rogress report.
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As a case study of local government, the participants will learn the case of ISHIKAWA Prefecture, who has many
characteristic tourism places and many foreign tourists.
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