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Outline

Compared to the

situation in landlocked countries, recycling companies (or NGOs) in island countries do more important roll
for sound recycling society as an entrance and exits of recyclable materials. However, they are facing with many
disadvantages such as little scale merits and high exporting costs, etc. This course will enhance sustainability of their
business and thus make the firm recycling society.

Objective/Outcome

Target Organization / Group

Objective

Japan
Outcome

To make the recycling business improvement plan utilizing what participants gained in

1. To summarize the current situation,issues, and best practices etc. in the business

Target Organization
Recycling entrepreneurs or NGOs have
priority.
Central or local ministries which
supervises recycling business is

Website

report. acceptable.
2. To acquire the framework and History of recycling in Japan. Target Group
3. To acquire solutions for the efficient recycling business. Have more than three (3) years of
4. To make the business plan by using recycling business management and management experience in recycling field.
consultation. Have a good command of English.
Not be serving in military.
This course doesn"t expect educational
background to the participants, but
hopefully basic PC skill such as
Microsoft office.
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1-1 Presentation of business report.
2-1 Law and measure of recycling in Japan.
2-2 History, current situation and issues of recycling of Japan. Course Perfod
2-3 International trend of recyclable resources.
3-1 Technology, techniques and knowhows of recycling equipment, dismantlement, .
discretion, compression and packing, etc. Department Global Environment
3-2 How to approach information on recycling business, Mechanism of pricing of _ Department
recyclable resources. in Charge
3-3 Business management, social responsibility (CSR), and safety management of JICA Okinawa
recycling business.
3-4 Cash flow and sustainability of recycling business.
4-1 Making short-term business plan or business improvement plan utilizing what
participants acquired in Okinawa.
4-2 Presentation and discussion on business plans with Okinawan specialists.
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