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【Objective】
Managerial capacities such as governance and the problem solving skill of the public 
health organization is improved  through learning various methodologies of public 
health administration, including the role and partnership of central and local 
government, health sector reform, leadership and human resources development.
【Outcome】
1. To be able to explain various methodologies of administrative management of public
health.

2. To be able to formulate plans based on the various methods of administrative
management.

3. To be able to acquire the capability of leadership for administrative management
of public health.

【Target Organization】
Ministry of Health, local health
offices and other organizations
involved in health systems management,
or relevant research institutions
【Target Group】
Middle level managers expected to
become policy makers in the future

Health Systems Management
保健衛生管理

Health/Health System

1. National Institute of Public Health
http://www.niph.go.jp/index_en.html

2. KAIZEN portal site "Quality Improvement of Health Services through 5S-KAIZEN-TQM approach"
https://www.jica.go.jp/english/our_work/thematic_issues/health/case.html

(Activities before coming to Japan)

Preparation of the country report on the public health issues in the participants'
country

(Activities in Japan)

1) (1) History of Japanese Public Health and administrative organization(includes
discussion with Ministry of Health and Labor)

(2) Health Sector Reform, (3) Health Financing (4)TQM(Total Quality Management)

(5) Site visits to regional public health organization,  discussion with regional
public health officers

2) (6) PCM(Project Cycle Management exercise), (7) Formulation of Discussion Notes
among the Participants

3) (8) Leadership in Human resources development

Countries with ongoing cooperation prioritized

This program is designed for middle level managers expected to become policymakers in the future, and aims to strengthen six
'building blocks' of Health Systems defined by WHO, especially governance. This program will not go into the technical
details of each sub-sectors, but place emphasis on the improvement of the managerial capacity which enables effective public
health administration. 
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