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【Objective】
This course aims to help the participants implement more effective policies and
practices for nosocomial healthcare-associated infection control in their own
hospitals.

【Outcome】
1. To understand principles of healthcare-associated infection control
2. To understand actual practices of healthcare-associated infection control
3. To identify major challenges of the participant's organization, and formulate a
report describing necessary steps to solve these challenges.

【Target Organization】
Core hospitals at national or regional
levels having an infection control
committee(ICC/ICT) or an equivalent

【Target Group】
Two participants from the same
hospital with ICT: one from top
management and one in charge of health
care associated infection.
The latter participant should be a
medical doctor or para-madical with a
minimum of 5 years of clinical 
experience.
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(1) Acquire basic knowledge regarding healthcare-associated infection control, in
particular organization and function of  Infection Control Team (ICT) and roles of
Infection management nurses 
(2) Acquire practical skill regarding healthcare-associated infection control, in
particular standard preventive measures, basic behavior, environment management,
sterilization, surveillance and control system within the hospital.
(3) Identify major challenges faced by the participant's organization and formulate a
plan describing necessary step to solve these challenges, in particular through
lecture on "5S-KAIZEN-TQM" approach, discussion with fellow participants, and case
studies.
2.Finalization Phase (activities in home country)

Countries in high-risk of infectious diseases and/or planning countermeasures

Participants shall have opportunities to understand the key components of Healthcare associated infection control measures
which are "principles and practices", "Establishment of the system" and "Behavioral modification of health care workers"
through a series of lectures, workshops and site visits. It is expected that their experiences will impact positively and
strengthen a more resilient health system. 
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