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Outline

This training program offers participants to learn how to enhance capacity of the fishers® organizations by introducing
fundamental requirements of the organization as well as basic knowledge for the fisheries resource management. The program
aims participants to gain knowledge to support fishers® organizations in conducting resource management and collective

business activity proactively by themselves.

Objective/Outcome

Target Organization / Group

Objective
Participants are able to formulate and implement problem solving plans which are
necessary to enhance capacity of the fishers® organizations.

Outcome
1. To acquire basic knowledge on the appropriate fisheries resource management and
the value addition to fishery products.

2. To be able to understand coastal fisheries resource management system as well as
roles and responsibilities of fisheries administration and fisheries cooperatives in
Japan.

3. To be able to understand functions and effectiveness of the fishers® organization
through case studies in Japan and overseas.

4. To acquire problem analysis and solution finding skills as well as associated
communication skills to effectively support fishers™ organizations.

Target Organization
Fishery Administrative Organization,
Fishery Extension Organization,
Fishers® Organization

Target Group
Officers working at Fishery
Administrative Organization/ Fishery
Extension Organization/ Fishers”
Organization

More than 3 yeras of job experiences

Contents

2017/05/07 2017/06/29

1. (1) Management of Fishing Technology(including gear selectivity) (2) Coastal
Fishing Techniques(Hook and Line, Gillnet, Pot, Stational Gear) (3) Marine Resources
and Resource Management (4) Culture-based Fisheries (5) Aquaculture (6) Quality
Control of Fish (7) Fish Processing

2. (1) Fisheries Management System in Japan (2)Roles of Fisheries Cooperatives
(3)Roles of Administrative Organization and Support for the Fisheries Cooperatives
(4)Extension Program (5)Conflict Resolution (6)Marine Resource Management
(7)Demarcated Fishery Rights and Common Fishery Rights

3. (1) Organization and Functions of Fisheries Cooperatives (2) Resource Management
(3) Creation of Fish Ground (4) New Initiatives of Fisheries Cooperatives (5)
Collaboration among Fishers® Organizations (6) Community Development (7) Field Visits

4. (1) Job Report Presentation (2)Workshop on Project Cycle Management (3)Practice
on Preparation of Fishery Extension Materials (4)Action plan Formulation/Presentation
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