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Outline

This program is

solutions.

designed for the participants who are responsible for designing and implementing projects against social
issues in governmental institutions which could be solved by applying ICT. Participants will learn how to analyze and
identify social issues through an active learning model “ TANKYU Practice” ,using case studies close to the actual
real-world practice. Participants will also learn how to formulate a project as well as get some knowledge on up-to-date ICT|

Objective/Outcome

Target Organization / Group

Objective
To improve the capacity to develop ICT projects which help solve development issues
of various fields effectively and efficiently.

Outcome

1. To learn practical skills for problem analysis and issue based problem-solving
2. To learn up-to-date ICT solutions for various challenges in Japan

3. To prepare Action Plan and propose the applicable techniques / knowledge to
participant®s country or organization.

Target Organization
Ministries/agencies at central and/or
local levels. Participation from
chamber of commerce and NGOs will be
individually considered, if requested.

Target Group

Officials from central/local
governments who are engaged in issue
based problem-solving, using ICT
solutions

(e.g. e-government, e-education,
e-health, e-agriculture, etc.)
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[Preparatory Phase] Preparation of "job report® is required to describe the ideas for
the possible solution against social issues by applying ICT (entire structure of the
proposed system(s), technologies and human resources).

[Program in Japan] Lectures/ observations/ discussions on

1. Problem analysis and issue based problem-solving

2. Up-to-date ICT solutions for various challenges in Japan

3. Preparation of Action Plan

<Post-Program activities>

Participants are expected to implement their action plans and submit inform the
progress after 6 months.
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