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Outline

This program is designed to develop capacity to carry out forestry management through
community participation.

a variety of activities based on
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Target Organization / Group

Objective

The necessary knowledge and techniques as well as methods and actual cases involving
community participation to carry out sustainable forestry management projects will be
shared with related departments in the target organization.

Outcome
1. To understand the actual plans, organizations, systems and management practices
(community participation) involved in sustainable forest management by the national
and local (Hokkaido) governments of Japan.
2. To understand model forestry activities and timber utilization with community
participation and their technologies conducted by municipal governments, private
citizens, corporate organizations, and forest cooperatives in Japan.
3. To understand the systems and model activities for nature conservation and
sanctuary management with the participation of local communities in Japan.
4. To understand international discussions, methods and activities concerning the
significance of the consideration on livelihood necessities and participation of
local communities towards sustainable forest management.
5. To recognize and reorganize the current situation of participants’ countries and
to formulate Final Report (including Action Plan) for the solution of the situation.

Target Organization
Public institution in charge of forest
management

Target Group

A person Who can spread the method of
forestry management to local
residents.

A person who has more than three years
experence in related work.
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[Preparation phase]

Preparation of the inception report which explain current situation of forest
management activities with community participation in their countries.

[Training phase in Japan]

Lectures, practices, discussions and obsavation visits will be made for following
matters. 1.Forests and forestry in Japan as well as forest plans, organizations,
systems, technologies, and model activities conducted by the Japanese Government
(Forest Agency). 2.Forest plans, organizations, systems, and model activities
conducted by the prefectural governments, e.g. Hokkaido Prefectural Government.
3.Research on forests and forest productions by the National and Hokkaido Prefectural
Governments 4.Model forestry activities and their technologies by local communities:
breeding, cutting, seedling nursing, tending, etc. 5.Model timber utilization and
timber processing technologies by local communities: plywood, utilization of biomass
e.g. pellets, charcoal, etc. 6.To understand the conservation and utilization of
nature with the participation of national and local governments and local
communities. 7.International forest certification systems for sustainable forest
management. 8.Livelihood necessities and forest resource management: community
participation, regulations and incentives. 9.Sustainable forest management activities
by JICA 10.Project management: PCM (Project Cycle Management), presentation skills.
11.Sharing the experiences with other participants: challenges and model solutions
for forest management with community participation. 12.Discussions to deepen the
understanding of what you have learned in this training program.

[After training phase]

Report to their organization.
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