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Outline

hile the importance of forest increases globally, deforestation and forest degradation proceed in many countries. It is
urgent issue to develop abilities of officials in charge of forest management. On this course, trainees” ability is improved
through studies on advanced techniques/activities in Japan and the global trend, and making action plan for SFM (Sustainable
Forest Management) in their countries.

Objective/Outcome Target Organization / Group

Objective Target Organization
Trainees will be able to explain the global trend of forest sector, activities by Administrative organization in charge
international organizations and advanced techniques/activities in Japan, and make of forest management
action plan to resolve the policy challenges under their jurisdiction with utilizing
PCM method in order to achieve the sustainable utilization of forest resources in Target Group
their countries. 1. Bachelor degree

Outcome 2. Government Official
1. To understand the current situation of forest in trainee"s country on a global (national/regional office) in charge
viewpoint through studies on the global trend of forest sector, activities by of forest management at present
international organizations and NGOs and policy/organization system on the forestry
sector in Japan 3. Working over 3 years on the forest
2. To get abilities and knowledge to resolve the issues concerning SFM through management section
studies on advanced techniques/activities for SFM by industry, government, and
academic sectors of Japan 4. Working over 6 years at the
3. To get abilities to analyze and clarify the issues for SFM in their country national/regional government office

through the PCM (Project Cycle Management) method
4. To make an action plan at their post in order to address for SFM, and conduct a
presentation for summarization of the course to enhance the quality of the plan
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<Before the course>
To make a country report, focusing on the issues concerning the forest in the

covering and working local area. Course Perfod

<Training in Japan> .
To participate in lectures, discussions, inspections and practices on the training in Department Global Environment

Japan as follows; _ Department
1. The summary of forest/forestry in Japan (policy, organization and activities of in Charge
Forestry Agency, roles/functions of forest etc.), JICA Tokyo(Economy&Env.)

2. The trend of international discussions on forest sector (REDD+ etc.),

3. The summary of international organizations, JICA and NGO (organization,
activities, challenges etc.),

4. The summary of technical improvement/research on forest sector in Japan,

5. Application of forestry to promote commercial activities, conservation/management
of forest ecosystem and biodiversity including SATOYAMA on local areas in Japan,

6. Method of Project Cycle Management, JICA Center
7. Making an action plan in native language and presentation in English.

<After the course>

Trainees need to report their action plan made to JICA country office and also
present at affiliated post.
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Implementing
Partner
1. Pregnant woman is not acceptable since the course includes not only classroom lecture but also practices in
forest.
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