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Outline

design the action plan for the participants’ countries.

The contributions of small-scale fisheries to poverty alleviation and food and nutrition security are being increasingly
recognized and Voluntary Guidelines for Securing Sustainable Small-scale Fisheries has been developed by FAO. The coastal
fisheries in Japan, which is multispecies resources and multi-gear fisheries dominated by smaller vessels, shares
similarities with those of developing countries and the experiences of the Japanese fisheries development can be applied to

Objective/Outcome

Target Organization / Group

Objective

The participants enhance their capability for planning and implementation of the
action plan to improve sustainability and profitability of the small-scale fisheries
in their countries.

Outcome
Fisheries management tools and their differences/ applicable conditions are
understood.
Livelihoods improvement tools and their differences/ applicable conditions are
understood.
Actions by fishers and government for establishment and development of the fishers
organizations are understood
Action plans are formulated by the PCM and institutional development/organizational
strengthening.

Target Organization

Government organization for fisheries
(National, Local)

Research institute for fisheries
Fisher organization

Target Group

Staff of the target organization who
is engaged in fisheries management,
livelihood improvement and fisher
organization strengthening

More than 3 years working experiences
English or French ability for
discussion and report writing
University degree or an equivalent
qualification
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(1) Lectures

Fisheries management system in Japan

Fisheries cooperatives system in Japan

Fisheries management by the fisheries cooperatives
Economic activities by the fisheries cooperatives
Development of fishing port and market facilities
Evaluation of fish resources

(2) Case studies

Fisheries management by the fisheries cooperatives
Economic activities by the fisheries cooperatives
Management of the fisheries cooperatives
Activities of fisheries research center

(3) Formulation and presentation of the action plan
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