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【Objective】
To improve capabilities of strategic port administration, and proper port management
and operation by formulating an Action Plan for port related problems in respective
countries.

【Outcome】
1. Participants acquire knowledge of strategic port development planning and a
   master plan that is required to form the policy and development plan 
2. Participants acquire knowledge of the strategic port operation and management.
3. Participants acquire and sort out knowledge of the trends of maritime
   transportation and port development around the world.
4. Participants acquire knowledge of the collaborative relationships between port
   and coastal industrial parks through learning about business
   activities of Japanese companies in Japan and in the third country.
5. Participants sort out issues related to port operation, management and development
   of their countries and formulate an Action Plan that includes implementation
   measures.

【Target Organization】
Port strategy and planning section of
national government organizations or
Port management authorities.

【Target Group】
1. Those who are engaged in port
management/administration, those who
are in a managerial position, or those
whose future assumption of a
managerial position has been ensured.
2. Be currently engaged in port
administration or management works
with more than eight(8)years of
occupational experience in the field
of ports and harbors.
3. University graduates or those who
have equivalent academic ability (a
good command of English is required in
any case)

Strategic Port Administration and Management
港湾戦略運営

Transportation/Inter-national/-regional  Transportaion

Remarks
After the program, monitoring activities are held by JICA study team to discuss and provide advices for the
implementation of the Action Plans to selected countries.  Target countries of monitoring activities will be
selected based on action plans.

Website
・Ministry of Land, Infrastructure and Tourism (MLIT)
　http://www.mlit.go.jp/en/kowan/index.html
・The Overseas Coastal Area Development Institute of Japan (OCDI)※Previous year's Implementing Partner
　http://www.ocdi.or.jp/en

The program consists of preliminary phase in home country, core phase in Japan, core
phase in a third-country, and finalization phase in home country.

1. Preliminary Phase in home country
(1) Submission of pre-training assignment
(2) Creation of Inception Reports

2. Core phase in Japan(from Mid Jan.2020 to End Feb.2020)*tentative 
(1) Port management
(2) Strategic port administration
(3) World trends of ports 
(4) Port development, operational management and planning
(5) Environmental and social considerations

3. Core phase in a third-country(from End Feb.2020 to Early Mar.2020)*tentative
(1) Site visit to ports in a third country as a case study of port development and
port administration and management 

4. Finalization Phase in home country
(1) Completion of action plans

This program aims to improve capabilities of strategic port administration, and proper port management and operation by
formulating an Action Plan for port related problems in respective countries.
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