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【Objective】
To identify the issues for the management of power utilities and formulate
countermeasure and improvement plan for the appropriate and efficient management
through the acquisition of applicable knowledge and technique.

【Outcome】
1. Being able to find issues and causes concerning the management of their
organization and explain them.

2. Deepen the knowledge about the management of power utilities in Japan.

3. Deepen the knowledge about the electric equipment used in Japanese power industry.

4. Develop an improvement plan to address the issues in their organization.

【Target Organization】
Public Utilities (Power Sector)

【Target Group】
1. Staffs of management planning
section or related sections of Public
Utilities (Power Sector)
2. Graduates of university or
equivalent, 35-50 years old, smooth
communication in English
3. Be in good health physically and
mentally to participate in the Program

Management of Power Utilities
電気事業経営

Natural Resources and Energy/Other Natural Resources & Energy Issues

1-1. Drawing up a country report 
  2. Country report presentation and discussion
2-1. Lecture on "History of Power Industry in Japan"
2-2. Lecture on "Energy Mix and Power Development"
2-3. Lecture on "Introducing renewable energy and Strengthening Power System"
2-4. Lecture on "Research and Development of Power Utilities" 
2-5. Lecture on "Human Resource Development"
2-6. Lecture on "Customer Service" 

3-1. Observation of latest facilities of Japanese Power Utilities
3-2. Observation of "Training Center for Human Resource Development
3-3. Observation of plants for the manufacture of electrical equipment

4-1. Develop an improvement plan to address the issues in their organizations and
give a presentation 

Countries where JICA is conducting TA GA and/or Yen loan projects in the energy

Power utilities in Developing countries are facing new issues (adaptation of a global warming problem, acquiring new
technology for advanced equipment, etc.), in addition to conventional issues (power development, Human resource development,
etc.). This course aims to strengthen capabilities of management staffs in management planning sectiontion of power utility
about mid/long term management planning through giving lectures on related issues and introducing experience of Japanese
power utilities. The course also focuses on introducing "Japanese Quality Infrastructure" in power sector.
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