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【Objective】
Participants will formulate action plans to suggest improvements in geothermal policy
and strategy of their respective countries.

【Outcome】
1. To acquire knowledge about geothermal policy, investment climate, and power plant
investment.
2. To understand the current status and issues of geothermal policy and strategy of
participating countries and of Japan.
3. To network with executives from participating countries and Japan.

【Target Organization】
ministry of finance and/or ministry of
energy in charge of geothermal
development

【Target Group】
Managerial official or equivalent and
currently engaged in geothermal
development. Over 10 years' experience
in this field.
Graduate of university or equivalent
level, preferably with a background of
engineering or science.
Fluent in English. 

Geothermal Development Policy -for Executives-
地熱エグゼクティブプログラム

Natural Resources and Energy/Renewable Energy

【Preliminary phase in home country】

Preparation of a country report about current status and issues of geothermal policy
and strategy

【Core phase in Japan】

1. Lecture on economical evaluation of public/private/PPP investment, economical
evaluation of different plant investment models, private investment climate, etc.
2. Exercise on economical evaluation model for geothermal development project
3. Site visit to turbine manufacturer
4. Discussion with Japanese policy makers
5. Action plan making and presentation 

Countries with geothermal resources

The one-week program is designed for executive partners to discuss geothermal development from policy and strategy
perspectives. Partners will discuss the issues such as the role of public and private sectors, and the investment climate to
attract private investment based on the country reports from partners and JICA’s latest research. Japanese executives of
the private sector, government and academia will join the discussion and network with visiting partners.
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