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【Objective】
This program aims to help participants to formulate Action Plans for their Customs
Reform and Modernization by identifying challenges which ought to be tackled to
improve in the field of Customs Administration in respective country.

【Outcome】
1) To be identified customs administration in respective country with formulating the
country report(Preliminary phase in a participant's home country).

2) To be able to explain the operation in japan custom and the international
standards for customs business

3) to be able to explain the challenges of participant's home country by comparing
with international standards for customs business and comparing the situation of
his/her Customs administration with those of other participants

4) To be able to explain the method to formulate the action plan

【Target Organization】
Customs

【Target Group】
＜Current Duties＞
A deputy director of the headquarters
of customs administrations or Customs
official at headquarters, who is
directly responsible for Customs
Reform and Modernization

＜Experience＞
More than 5 years experience in the
field of Customs Administration

Customs Administration
税関行政

Economic Policy/Public Finance (customs administration)

・(Preliminary Phase in a participant's home country)Formulation of the Country
Report
・(Lecture)Overview of Japan Customs and Clearance Procedures
・(Lecture)Training System of Customs Training Institute
・(Lecture)Outline of Risk Assessment System in Japan Customs
・(Lecture)Outline of the WTO Valuation Agreement 
・(Lecture)Classification Infrastructure in Japan 
・(Lecture)Action Plan Workshop using Project Cycle Management Method
・(Practice)Presentation and participation for the Country Report presentation by
each participant
・(Practice)Identification of core challenges and formulation and Presentation of the
Action Plan to solve the challenges

Under the development of globalization, the role of Customs has been increasingly important not only for an individual 
economy, but also for the entire international community.
Traditionally, Customs administrations have looked at their national issues such as collecting their revenue as well as
protecting their borders. Recently, Customs administrations have been facing new challenges, such as increasing threat to
peace and security and transnational organized crime, including more sophisticated smuggling activity.
Responding to these changes, international standards, including the WCO Revised Kyoto Convention and WCO Framework of
Standards, are drawn up and best practices, such as risk management and post clearance audit, are identified.
Therefore, taking into account the environmental changes and global standards tendency, respective country is required to
follow these situations and to review its institution continually to carry out proper Customs administrations.
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