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Outline

their own countries.

Participants master the corporate management techniques for productivity improvement (mainly 5S and KAIZEN in the
manufacturing industries or enterprises) through practical activities including In-Plant Practice.Though acquired
knowledge,Participants make respective action plans on how to provide consultation services to the companies in

Objective/Outcome

Target Organization / Group

Objective
Corporate management techniques of consultant/adviser at organizations which are in
charge of productivity improvement for enterprises are improved.

Outcome
By completing this training program, participants are expected to be able to
1) to master the corporate management techniques for productivity improvement.
2) to utilize the mastered corporate management techniques in the onsite practice and
make a suggestion for improving productivity of the model enterprise.
3) to make respective action plans on how to provide consultation services to the
companies in their own countries.

Target Organization
Public/Private organizations to
promote/implement production
management or productivity improvement
activity in manufacturing industries
or enterprises.

Target Group

Consultants or advisers who are in the
position to implement business
management or productivity improvement
activity of manufacturing industries
or SMEs.

Person who has knowledge and
experience on overall business
management,production management
techniques etc.

Contents
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To implement preliminary survey and make Inception Report in the home country.

Japan®s productivity movement, Role and skill of management consulting, Financial
analysis, Japan®s human resource management, Basic production management system and
lean production system, Basic marketing skill, Productivity Improvement method and
study

Collect & analysis data and information
enterprise

Creating suggestion for improving productivity of model manufacturing enterprises.

Discussions between instructors and participants as to how the knowledge gained in
this training can be utilized to improve the overall management of business in the
participants® own countries, with each participant creating action plan

of productivity in model manufacturing
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