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Outline

The program provides the opportunity to learn the sustainable tourism in local community and practical cases for the
development of core personnel in Japan where the number of the tourists from the foreign countries increases rapidly.

Objective/Outcome

Target Organization / Group

Objective

Action plan for capacity development for the core personnel of sustainable tourism
ill be drafted on the learning from the capacity Development in Sustainable Tourism
Based on Japanese Tradition "Omotenashi" . The plans are expected to be shared
with related governmental institutions in their countries and implemented in their
own countries.

Outcome
1.To understand and analyze issues in the sustainable tourism in local community and
its leading personnel in the own countries
2.To work on comparative study on the situation of own countries and Japan about
strategies, regal system and education system;
3.To compare the situation and system of own countries and Japan regarding the
capacity development in tourism supported by the national and local government.
4_.To consider capacity development for personnel and organizations that plays
important role in the sustainable regional development through the lecture and
customer experience
5.To draft feasible action plans on the development of the sustainable tourism in
local community and capacity building for the personnel who contribute the
sustainable tourism in their own countries.

Target Organization
Local and Central Government
departments and institutions which are
in charge of tourism.

Target Group
1. Local and Central Government
officials in charge of regional
itourism management who make and
execute human resource development
plans.
2. More than 5 years engagement with
Local and Central Government in charge
of Tourism.
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<Preliminary Activity>
Preparation and submission of Country Report.

<Activities in Japan>

1.To understand the situation and issue of own country by the Country Report
Presentation.

2.To consider the approach of adaptation and implementation by learning strategies,
legal system and education system.

3.To consider sustainable tourism development by observing the positive and negative
cases.

4.To consider the approach to develop sustainable tourism in local communmity from
the personnel who plays an active part under the policy of “ Reginal Revitalizing” .
5.To consider the approach for the regional tourism management under the limited
environment.

6.To consider abilities required to the tourism personnel through the experience of
Japanese tradition “ OMOTENASHI” (Hospitality) in tourism business.

7_Draft a Action Plan

<Finalization Phase>
1. Report to the organization and revise and get approval the Action Plan.
2.Submit Progress Report within 6 months.
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