
English

2017～2019

JICA Tohoku

National Livestock Breeding Center (NLBC)

【Objective】
This program is given to the middle level officials who are directly involved in
national plans formulation. After 3-year program, measures to improve the existing
national plans will be started. By inviting senior officials, outcomes of this
program contribute to promote comprehensive human ressources development measures.

【Outcome】
１．Preliminary Phase : challenges of existing national livestock development plans
are clarified
 ２．Core phase in Japan :  (1)challenges of livestock development plans are
explained and shared by Japanese related institutions. (2)essential points so as to
formulate, implement/manage national plans are understood. (3)institutional approach
necessary to formulate, implement /manage national plans, and facilitation for
effective policy extension,　gender and development are understood. (4)action plans
for livestock promotion, including measures to improve existing plans, are presented.
３．Final Phase　:　action plan is reviewed and revised based on the results of 
discussions and evaluations by the related institutions, and some of the components
of action plan are implemented accordingly.

【Target Organization】
Government-related organizations
related to livestock promotion

【Target Group】
Middle level officials with more than
3 years career of livestock promotion
policy., after the program, shall be
engaged in livestock promotion policy
formulation

Policy Planning and Project Management on Livestock Development for Livestock Officials (for Middle Level
Officials)
畜産開発計画行政官の政策立案実施管理能力向上（中堅行政官）

Agricultural Development/Animal Health Hygiene / Livestocks

(Preliminary Phase) Identification and summarizing of challenges regarding livestock 
promotion policy     (Core Phase in Japan) 1. Presentation of  the challenges to
Japanese Institutions and other Participants  2. Lectures, practices and observation 
studies related to livestock administrative organizations, agricultural cooperatives 
systems, collaboration between public and private sectors, feeding, reproductive
management, extension systems for modernized technology etc.  3.  Lectures, practices
and observation studies related to livestock promotion policy, international
agriculture policy, rural development policy, research methods in rural areas, gender
and development etc.  4. Formulation and presentation of Action Plan.
(Final Phase) Discussions and revisions of action plan and implementation of the plan

Many developing countries have national development plans of agriculture, livestock industry. However, few countries have
systems of human resources development. This program aims at making middle level officials capable to ensure that national
development plans contribute development of national livestock industry.
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