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Criminal Justice Response to Corruption 1684513
B 5 (I3 Rl i) Continuing

30 participants
Target Countries :

Course No. :J1604151

Sector : Governance/Legal and Judicial Development

Sub—Sector :

Language : English

Outline

The program is organized by UNAFEI, which has a wealth of experience and depth of knowledge in providing useful training for]
criminal justice practitioners. This course, which targets criminal justice practitioners such as police officers
prosecutors, judges and officials of anti-corruption agencies responsible for detection, suppression and prevention of
corruption, covers specific themes which reflect up—to-date international trends in the field of combating corruption. This
course consists of presentations by, and group discussions among, course participants as well as a variety of lectures from
Japanese and foreign experts and observation visits to relevant institutions. Thereby, it offers an invaluable opportunity
for its participants to share experience and knowledge among each other and to search for “best practices” which can be
applied to each country in its own context. Furthermore, it serves as a basis for creating a worldwide network of
practitioners in the field of criminal justice.

Objective/Outcome Target Organization / Group

[Objective] [Target Organization]
Participants will share their countries’ current criminal justice approaches against |Agencies governing anti-corruption
corruption and their challenges. In addition, they will examine recent international |law— or policy—making, or engaged in
trends of anti—corruption. Thereby each country will formulate desirable investigation, prosecution and
countermeasures against corruption and establish a global network for cooperation and|adjudication of corruption cases.
information—sharing
[Target Group]

[Outcome] 1. Relatively high-ranking officials
Participants will: involved in law— or policy-making on
1. identify and share the current situations and issues in their countries relating corruption control.

to combating corruption. 2. Supervising officials of
2. share the latest international trends, including Japan’s experiences relating to investigators, public prosecutors
combating corruption. and judges who deal with corruption
3. discuss effective countermeasures to address issues in the respective countries cases.

relating to combating corruption
4. share the best practices for combating corruption in the respective countries, and
establish a global network for cooperation and information—sharing.

Contents Course Period (2016/10/09 ~ 2016/11/17
[Preliminary Phase] United Nations Asia and
Preparation of individual presentations with advice from UNAFEI professors . |Far East Institute for
Implementing |{ho Prevention of Crime
[Core Phase] Partner |and the Treatment of
. Individual presentations with Q & A session Offenders (UNAFET)
2. Lectures by UNAFEI professors, officials from relevant Japanese organizations and
visiting foreign experts. Department |Industrial Development and|
3. Observation visits to relevant facilities, such as prosecutors’ office, court etc.| in Charge [Public Policy Department
4. Discussion in group workshops and formulation of a final report JICA
5. Presentation of the final report with Q & A session Tokyo (Industry&Public)

JICA Center

Cooperation |2014~2016
Period

UNAFEI:

http://www. unafei. or. jp/e
Remarks glish/index. htm

and
Website
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Treatmen’g of Offenders (Focus on Prison, Probation and Parole) 1684514
LEEFNE(BIERE) Updated

25 participants
Target Countries :

Course No. :J1604147

Sector : Governance/Legal and Judicial Development

Sub—Sector :

Language : English

Outline

The program is organized by UNAFEI, which has a wealth of experience and depth of knowledge in providing useful training for]
criminal justice practitioners. This course, which targets criminal justice practitioners in the area of correction
services, rehabilitation services or other criminal justice organizations responsible for the treatment of offenders, covers
specific themes which reflect up—to—date international trends in the field of institutional and community corrections. This
course consists of presentations by, and group discussions among, course participants as well as a variety of lectures from
Japanese and foreign experts and observation visits to relevant institutions. Thereby, it offers an invaluable opportunity
for its participants to share experience and knowledge among each other and to search for “best practices” which can be
applied to each country in its own context. Furthermore, it serves as a basis for creating a worldwide network of
practitioners in the field of criminal justice.

Objective/Outcome Target Organization / Group

[Objective] [Target Organization]
Participants will share their countries’ experience and future directions in the Criminal justice organizations or
field of treatment of offenders, with reference to recent international trends, and |agencies responsible for treatment of
will establish a global network for the exchange of updated information on the offenders: correction or
policies and practices in each country. rehabilitation services, ministry of

justice or interior, police

[Outcome] prosecutors’ office, judicial court

1. The current situation and issues in participating countries on a specific issue etc

(varies year by year) in treatment of offenders will be identified and shared
[Target Group]
2.Recent international trends as well as Japan s experiences concerning the specific|l. Be a senior officer engaged in

theme will be shared. criminal justice
3.Effective countermeasures to address the issues in each country concerning the 2. Have at least five(5) years’
specific theme will be discussed. experience in treatment of offenders

4. Future directions for addressing the issues concerning the specific theme will be |3. Have experience related to the

shared, and a global network centered on UNAFEI will be established. specific theme of the program
Contents Course Period (2016/08/14 ~ 2016/09/23
[Preliminary Phase in home country] United Nations Asia and
Preparation of Individual Presentation Paper with the guidance of UNAFEI professors Impl . |Far East Institute for
mplementing |the Prevention of Crime
[Core Phase in Japan] Partner |and the Treatment of
1. Individual presentation with Q & A session Offenders (UNAFET)
2. Lectures on treatment of offenders by UNAFEI professors, Japanese experts from Department |Industrial Development and|
relevant institutions, visiting foreign experts, etc. in Charge |Public Policy Department
. .. . . . . . JICA
3.0Observation visits to relevant institutions in Japan (e.g. correctional Tokvo (Industrv&Public
institutions, probation office, judiciary court, etc.) JICA Center yo( v )
4. Discussion in group workshops with UNAFEI professors’ facilitation, and Cooperation [2016~2018
formulation of a joint report on the specific theme by each group Period
5. Presentation of the joint report with Q & A session UNAFEI
. . http://www. unafei. or. jp/
6. Preparation of a contact list Remarks
and
[Note] Website

The 2016 program will address “Children in Conflict with the Law: Crime Prevention,
Rehabilitation and Social Reintegration”
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Criminal Justice (Focus on Investigation, Prosecution, Adjudication, and International Cooperation) 1684515

ERE(BE. FE. BHRUVERERA) Updated

29 participants
Target Countries :

Course No. :]J1604149
Sector : Governance/Legal and Judicial Development
Sub-Sector :
Language : English

Outline

The program is organized by UNAFEI, which has a wealth of experience and depth of knowledge in providing useful training for]
criminal justice practitioners. This course, which targets criminal justice practitioners such as police officers
prosecutors and judges, covers specific themes which reflect up—to—-date international trends in the field of criminal
justice (investigation, prosecution, adjudication, and international cooperation). This course consists of presentations by
and group discussions among, course participants as well as a variety of lectures from Japanese and foreign experts and
observation visits to relevant institutions. Thereby, it offers an invaluable opportunity for its participants to share
experience and knowledge among each other and to search for “best practices” which can be applied to each country in its
own context. Furthermore, it serves as a basis for creating a worldwide network of practitioners in the field of criminal
justice.

Objective/Outcome Target Organization / Group
[Objective] [Target Organization]
Participants will share their countries’ experience and future directions in the Criminal justice organizations:

field of administration of criminal justice, with reference to recent international [police, prosecutors’ office, judiciary
trends, and will establish a global network for the exchange of updated information |court, ministry of justice or

on the policies and practices in each country. interior, etc

[Outcome] [Target Group]
1. The current situations and issues in participating countries on a specific theme 1. Be a senior public officer engaged
in criminal justice (varies year by year) will be identified and shared. in criminal justice

2.Recent international trends as well as Japan s experiences concerning the specific|2. Have at least seven(7) years’ of
theme will be shared. practical experience in criminal
justice

3.Effective countermeasures to address the issues in each country concerning the
theme will be discussed. 3. Have experience related to the
specific theme of the program

4. Future directions for addressing the issues concerning the specific theme will be
shared, and a global network centered on UNAFEI will be established

Contents Course Period [2016/05/15 ~ 2016/06/23
[Preliminary Phase in home country] United Nations Asia and
Preparation of Individual Presentation Paper with the guidance of UNAFEI professors Impl . |Far East Institute for
mplementing \tho prevention of Crime
[Core Phase in Japan] Partner |and the Treatment of
1. Individual presentation with Q & A session Offenders (UNAFET)
2. Lectures by UNAFEI professors, Japanese experts from relevant institutions, Department |Industrial Development and|
visiting foreign experts, etc. in Charge |Public Policy Department
3. Observati isits t 1 t instituti ( t ’ ffi judici JICA
.Observation visits to relevant institutions(e.g. prosecutors’ office, judiciar :
court, ete.) g P J y JICA Center Tokyo (Industry&Public)

4. Discussion in group workshops with UNAFEI professors’ facilitation, and formulation|Cooperation |2016~2018
of a joint report on the specific theme by each group

Period
5. Presentation of the joint report with Q & A session UNAFEI
. . http://www. unafei. or. jp/
6. Preparation of a contact list Remarks
[Note] and
The 2016 program will address “Children as Victims and Witnesses”. Website
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Crime Prevention and~Cri___i'r_1__a|1| Justice (Senior Seminar) 1684516
LEBHLERVREZTE(BEEIF) Updated
p
25 participants
Target Countries :
Course No. :J1604150
Sector : Governance/Legal and Judicial Development
Sub—Sector :
Language : English

Outline

field of crime prevention and criminal justice

institutions. Thereby
other and to search for “best practices”
as a basis for creating a worldwide network of practitioners in the field of criminal

The program is organized by UNAFEI, which has a wealth of experience and depth of knowledge in providing useful training for]
criminal justice practitioners. This seminar, which targets high-ranking senior officials with advanced experience in the
covers specific themes which reflect up—to—date international trends in the
field of crime prevention and criminal justice. This seminar consists of presentations by, and group discussions among
seminar participants as well as a variety of lectures from Japanese and foreign experts and observation visits to relevant
it offers an invaluable opportunity for its participants to share experience and knowledge among eac
which can be applied to each country in its own context. Furthermore

it serves
justice.

Objective/Outcome

Target Organization / Group

[Objective]
Participants will share their countries’ experience and future directions in the
field of criminal justice or treatment of offenders, with reference to recent
international trends, and will establish a global network for the exchange of updated
information on the policies and practices in each country

[Outcome]
1. The current situations and issues in participating countries on a specific theme in
criminal justice or treatment of offenders (varies year by year) will be identified
and shared

2.Recent international trends as well as Japan’ s experiences concerning the specific
theme will be shared

3.Effective countermeasures to address the issues in each country concerning the
specific theme will be discussed

4. Future directions for addressing the issues concerning the specific theme will be
shared, and a global network centered on UNAFEI will be established

[Target Organization]
Criminal justice organizations:
police, prosecutors’ office, court
institutional/community corrections
ministry of justice or interior etc.

[Target Group]
1. Be a high-ranking senior officer
engaged in criminal justice or
treatment of offenders

2. Have at least ten(10) years’
experience in criminal justice or
treatment of offenders

3. Have experience related to the
specific theme of the program

Contents

Course Period

2017/01/08 ~ 2017/02/10

[Preliminary Phase in home country]
Preparation of Individual Presentation Paper with the guidance of UNAFEI professors

[Core Phase in Japan]
1. Individual presentation with Q & A session

2. Lectures on criminal justice or treatment of offenders by UNAFEI professors
Japanese experts from relevant institutions, visiting foreign experts, etc.

3. Observation visits to relevant institutions in Japan (e.g. public prosecutors’
office, judiciary court, correctional institution, probation office, etc.)

4. Discussion in group workshops on the specific theme with UNAFEI professors’
facilitation and formulation of a joint report by each group

5. Presentation of the joint report with Q & A session
6. Preparation of a contact list of participants
[Note]

The 2016 program will address ”Juvenile Justice based on the United Nations Standards
and Norms”. (subject to change)

United Nations Asia and
Far East Institute for
the Prevention of Crime
and the Treatment of
Offenders (UNAFET)

Implementing
Partner

Department |Industrial Development and|

in Charge |Public Policy Department

JICA

JICA Center Tokyo (Industry&Public)

Cooperation |2016~2018
Period
UNAFET
http://www. unafei. or. jp/
Remarks
and
Website

-97-



Competition Law and Policy —Laying the Foundation for Investment Promotion—

BEHR R -REERET HODEE O -

Target Countries :

1684620
Updated

17 participants

Course No. : J1604386

Sector : Governance/Legal and Judicial Development

Sub—Sector :

Language : English

Outline

This course is designed for officials of competition (related) authorities to provide an opportunity to understand theory
and practice of competition law and policy in Japan through lectures by academians and JFTC officials. Participants are

expected to understand and examine issues faced in each country and find a solution

Objective/Outcome

Target Organization / Group

[Objective]
Participants will improve their skills necessary for drafting, enhancement and
enforcement of their competition law by acquiring knowledge on competition law and
policy in Japan

[Outcome]
1. to understand and explain the contents
Japan

features of competition law and policy in

2. to explain actual operation and enforcement of competition law and policy in Japan

3.to explain how to utilize the acquired knowledge and skills to solve issues in
their countries

[Target Organization]
Competition authorities and
competition related authorities
[Target Group]
1. For countries which already have
competition law: government officials
of competition authorities, which is
responsible for implementation of
competition law

2. For othter countries: government
officials in charge of drafting
competition law

Contents

Course Period

2016/08/03 ~ 2016/08/27

{Activities in Preliminary Phase in a participant’ s home country>
to prepare a country report on their competition authorities, competition laws
enforcement status.

{Activities in Core Phase in Japan>

1. Lectures : outline, prohibited conducts (cartels, private monopolization, M&A) of
the Antimonopoly Act (Japanese competition law), investigation procedures and
techniques, procedures of M&A review, case study, lectures by officials from other
competition authorities etc

2.Practice : country reports, practical exercise of case investigation (planning
evidence—collection method, interview technique etc.)

3.Discussion : Group discussion on hypothetical case (case investigation, merger
review)

Japan Fair Trade

. |Commission
Implementing
Partner
Department |Industrial Development and|

in Charge |Public Policy Department

JICA Kansai (1)
JICA Center

Cooperation |2016~2018

Period
Japan Fair Trade
Commissionhttp://www. jftc
go. jp/

Remarks

and
Website
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Target Countries :Mainly Asia and the Pacific region. Possible to accept from other regions.

Production and statistical analysis of monitoring indicators in support of inclusive development policies

1684511

Continuing

30 participants

Course No. :J1604106

Sector : Governance/Statistics

Sub—Sector :

Language : English

Outline

agenda.

To conduct practical training to middle—level official statisticians in developing countries, aiming to enhance their
capacities to produce social and economic indicators that enables analysis of disparities such as gender and vulnerable
groups and monitoring of impacts of inclusive development policies as called for by the Rio +20 conference and the post—2015

Objective/Outcome

Target

Organization / Group

[Objective]
To strengthen capacity of official statisticians to produce social and economic
indicators that enables analysis of disparities and monitoring of impacts of
inclusive development policies.

[Outcome]

1. to understand and explain how to produce the indicators for the inclusive
development policies

2. to understand inferential statistical methods for data analysis emphasizing
disparity analysis and be able to apply them

3. to understand analysis of complex survey data: data preparation,
weighting and estimation and be able to apply them

4. to know how to use “Stata” software and be able to use it for analyzing survey
data

sample design,

to apply them to thematic analysis (poverty, gender, health, labor and education)

5. to understand statistical tools and techniques for data disaggregation and be able

[Target Organization]
National statistical offices

[Target Group]
Middle level official statisticians
working in the NSOs who design
household surveys and produce
statistics and indicators from survey

data

Contents

Course Period

2016/05/11 ~ 2016/06/25

1. Indicators for the inclusive development policies

(1)Lectures

a.Post—2015 agenda/Rio+20”-related initiatives on measurement of inclusive growth
and development

b. Overview of MDGs architecture: goal setting
progress

c.Disparity analysis and inclusive development: lessons learned from MDGs

(2)Exercise and project work on presentation skills

target setting and monitoring

2. Inferential statistical methods for data analysis
Lecture, exercise and project work on statistical software
data analysis

sampling theory and

3. Analysis of complex survey data

(1)Lecture, exercise and project work on questionnaire design, sampling techniques

(2)Field visits to central/local governmental statistical offices and concerning
companies

software
and project work on “Stata” and training techniques

4. Using statistical
Lecture, exercise

5. Statistical tools
Lecture, exercise

and techniques for data disaggregation and thematic analysis
and project work on presentation skills and training techniques

Implementing
Partner

United Nations
Statistical Institute for
Asia and the

Pacific (SIAP)

Department

in Charge

Industrial Development and
Public Policy Department

JICA Center

JICA
Tokyo (Industry&Public)

Cooperation |2014~2016

Period
The training course is
conducted jointly by JICA
and SIAP

Remarks (URL)

and http://www. unsiap. or. jp/
Website
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Improving Capability in Producing Official Statistics for Monitoring the Post—2015 Sustainable Development Goals

RAR2015FARIBIEDE=F) T (TR B DERAE D DR £

Target Countries :Mainly Asia and the Pacific region. Possible to accept from other regions.

1684512
Updated

30 participants

Course No. :J1604111

Sector : Governance/Statistics

Sub—Sector :

Language : English

Outline

To build the institutional capacity of national statistical systems to produce basic statistics related to the post—2015
sustainable development indicators by training on internationally agreed statistical standards, frameworks, and

methodologies.
in modernizing their statistical business processes.

The training course also introduces current good practices and how these may be adapted at the country level

Objective/Outcome

Target

Organization / Group

[Objective]
To increase the capability of national statistical systems to produce the statistical
data requirements for monitoring the post—2015 sustainable development goals and
related measurements of national development

[Outcome]
As a result of the course, participating organizations are expected to have
statistical staff with:

1. Increased knowledge and understanding of the internationally recommended
standards, frameworks and good practices applied in the production and analysis of
core sets of population, social, economic and environmental official statistics

2. Knowledge and understanding of goals, targets and indicators of the post—2015
development agenda

3. Improved skills in applying basic statistical theory and methods in the production
of quality data and basic statistics

4. Demonstrated ability to conduct a sample survey and produce and analyze
development indicators from sample survey data

[Target Organization]
National statistical offices; national
government agencies engaged in data
collection and production and use of
official statistics

[Target Group]
Junior-to—middle level official
statisticians with at least five (5)
years of working experience in
abovementioned target organizations

Contents

Course Period

2016/08/16 ~ 2016/12/17

1. Foundations of official statistics: standards, frameworks and methods

2. Goals, targets and indicator framework of the post —2015 development agenda
3. Statistical theory and methods relevant to the production, analysis and
presentation of official statistics

4. Methodologies and tools for producing, analyzing and disseminating quality data
and official statistics in a modernized statistical organization

5. Statistical business processes for core sets of statistics: population, social,
economic and environment

6. Core values and competencies of official statisticians: fundamental principles of
official statistics

Implementing
Partner

UN Statistical Institute
for Asia and the Pacific

Department
in Charge

Industrial Development and
Public Policy Department

JICA Center

JICA
Tokyo (Industry&Public)

Cooperation |2016~2018

Period
The training program is
conducted jointly by SIAP
and JICA

Remarks

amd |(URD) -
Veobsite http://www. unsiap. or. jp/

-100-



Applying ICT Innovations for Modernizing Official Sta:cistical Systems
INRORE S AT DT AL D=8 DICTA /A2 i P

Target Countries :Mainly Asia and the Pacific region. Possible to accept from other regions.

1684857

New

30 participants

Course No. : J1604304

Sector : Governance/Statistics

Sub—Sector :

Language : English

Outline

To strengthen the capacity to innovatively utilize ICT towards modernizing their statistical processes by training on
standards and tools and associated ICT applications in statistical business processes,
such as GSBPM, GSIM and SDMX and new data collection, processing and dissemination tools for visualization and integrating

applying modernization frameworks

geo—spatial information and statistics.

Objective/Outcome

Target Organization / Group

[Objective]
To strengthen the capability of national statistical systems to apply statistical
standards and frameworks and ICT innovations for modernizing collection, processing
and dissemination of data.

[Outcome]
1. Increased knowledge on trends, standards and frameworks on modernization of
statistical required for applying ICT innovations to modernize statistical production
and services

2. Increased knowledge on the ICT tools relevant to modernization of official
statistical systems

3. Increased knowledge and improved skills on applying ICT tools to various stages
of the statistical business processes

4. Demonstrated ability to apply the knowledge and skills acquired during the course
of the application of ICT innovations to improve business process of official
statistics

[Target Organization]
National statistical offices; national
government agencies engaged in data
collection and production and use of
official statistics

[Target Group]
Staff in target organizations engaged
in designing, developing or adapting
ICT for data collection, processing
and dissemination of official
statistics

Contents

Course Period

2017/01/18 ~ 2017/03/04

1. Overview of standards—based modernization of statistical production and services
2. Standards and Frameworks: Generic Statistical Business Process Model, Generic
Statistical Information Model, Integrating Geo—spatial Information and Statistics
National Quality Assurance Frameworks

3. Data collection methods applying ICT technologies (mobile device, GIS, CAPI)

4. Data dissemination with ICT technologies (visualization of statistical results
utilization of SDMX for data exchange etc.)

5. Project work where participants apply their learned knowledge and skills to
statistical processes to official statistical systems

UN Statistical Institute

. |for Asia and the Pacific
Implementing

Partner

Department |Industrial Development and|

in Charge |Public Policy Department

JICA

JICA Center Tokyo (Industry&Public)

Cooperation |2016~2016

Period
The training program is
conducted jointly by SIAP
and JICA

Remarks

amd |(URD) -
Veobsite http://www. unsiap. or. jp/
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National Government Administration for Senior Officials

LRERTH

Target Countries :

1684501

Continuing

12 participants

Course No. :J1604038

Sector : Governance/Administrative Institutions

Sub—Sector :

Language : English

Outline

The way of public administration contributing to the socioeconomic development in the

developing countries will be reviewed.

As reference, a postwar development process and resent socioeconomic trends in Japan will be introduced from the view of
policy formulation and implementation while also including historical factors and social background

Objective/Outcome

Target Organization / Group

[Objective]
Policy formation ability of the senior government officials, who are responsible for
policy making, will be enhanced.

[Outcome]

1. To get a better grasp of the roles of public administration and human resources
development in Japan, which served as crucial elements for socioeconomic
development during the post war periods

2. To examine the validity of their administration and human resource development
system, and identify issues/challenges in comparison with those of Japan and other
participating countries.

3. To seek a new way of policy formulation and public administration in developing

countries by grasping and analyzing the current situation and its issues.

To discuss the issues and challenges of participating countries and draft

improvement plan for them.

[Target Organization]
Central Government

[Target Group]

1. be government officials equal to or
above the level of director
(preferably director—general/deputy
director—general level) of the
central government and must be
involved in policy formulation
2. have experience of policy
formulation for more than five years
3. be proficient in oral and written
English.
4. have the will and intention of
working as a civil servant for five
years or more after the completion of
this program.

Contents

Course Period

2016/10/23 ~ 2016/11/12

[Preliminary Phase in home country]
Preparation of Inception Report on
Development”

“Role of Public Administration in Socioeconomic

[Core Phase in Japan]
1. Inception Report Presentation
2. Lectures on Development of Governance in Modern Japan: Roles of Administration and
Civil Servants, Japanese civil service system, Ethics and Service Discipline, Fiscal
Policy in Japan, Local Government and Decentralization, Policy Making and Roles of
Executive Officials in the Government, Socioeconomic Development in Developing
Countries, HRD in Developing Countries, Transparency and Accountability in Developing
Countries, Management of Policy Making Process etc
3.Study Tour to Regional Bureaus of the National Government, Local Government
Private Enterprises, etc
4. Formulation and presentation of Improvement Plan on
in Socioeconomic Development”

“Role of Public Administration

Japan Association for
. |Public Human Resources
Implementing Development

Partner

Department |Industrial Development and|

in Charge |Public Policy Department

JICA

JICA Center Tokyo (Industry&Public)

Cooperation

2014~2016
Period

Remarks
and
Website
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Governmental Human Resource Management for Senior Officials

ERAEEE

Target Countries :

1684502
Updated

12 participants

Course No. :J1604023

Sector : Governance/Administrative Institutions

Sub—Sector :

Language : English

Outline

opportunity to compare and study systems and practices of personnel administration in

This seminar is designed for executive officials in Agencies for National Personnel Administration. This seminar provides

well as to consider measures to deal with them by way of discussion with other seminar participants
This seminar aims to contribute to the improvement of personnel administration in participating countries by enhancing
abilities of policy planning of executive officials who are involved in personnel management policy planning

Japan and participating countries as

Objective/Outcome

Target Organization / Group

[Objective]
To improve the ability of policy planning of participants who play a critical role in
personnel administration in respective country to make it possible for them to
formulate a concrete and feasible improvement plan for human resource management

[Outcome]
1. To recognize critical issues in human resource management of participant countries
through discussions with participants.
2. To understand the roles of public administration and civil servants in Japan
which served as crucial elements for socioeconomic development during the post war
period.
3. To make clear the challenges and future vision of their own personnel
administration system, etc. by understanding and comparing the personnel
administration system in Japan and those in participating countries
4. To formulate a feasible Improvement Plan on a critical issue or challenge of their
personnel administrative system based on lessons learnt from this seminar

[Target Organization]
Central personnel administrative
agency

[Target Group]
1. be a central government official at
the level of Director—-General or
equivalent involved in personnel
management policy formulation,
planning and implementation regarding
national public employees in the
central personnel administrative
agency.
2. have 5 years of work experience or
more as a government official.
3. be proficient in spoken and written
in English
4. have the will and intention of
working as a civil servant for at
least 5 years or more after the
completion of this program

Contents

Course Period

2016/05/18 ~ 2016/06/04

[Preliminary Phase in home country]
Preparation of the inception report (System
Preparation of the inception report (System, Practices and Challenges of Public
Personnel Administration for the National Government Officials)

[Core Phase in Japan]
Lectures, study tour,
conducted.

1. Presentation and Discussion: Inception Report (Systems, Practices and Challenges
of Public Personnel Administration for the National Government Officials)

2. Lectures and Discussion:

"History of the Japanese Civil Service System and Roles of National Personnel
Authority”, ” Appointment System” , “Remuneration and Other Working Conditions”

“Personnel Evaluation System” , “Comparison of the Public Employees System ”

“Human Resource Development System” , “Transparency and Accountability in
Developing Countries” , “Administrative Reform: Lessons from the Experiences in
Japan”, “Ethics and Service Discipline” , etc.

3. Study Tour:Regional Bureaus of the National Government, Local Government, Private
Enterprise, etc.
4. Presentation and Discussion: Improvement Plan for Personnel Administration

presentation and discussion mentioned below are to be

Japan Association for
. |Public Human Resources
Implementing Development

Partner

Department |Industrial Development and|

in Charge |Public Policy Department

JICA

JICA Center Tokyo (Industry&Public)

Cooperation

2016~2018
Period

Remarks
and
Website
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Target Countries

Government Audit on Public Construction Works
AHTEBFRIRE

¢ INTOSAT Member Countries

16 participants

1684503

Continuing

Course No. :J1604144

Sector : Governance/Administrative Institutions

Sub—Sector :Economic Policy/Other Economic Policy Issues

Language : English

Outline

In auditing public works

audit by sharing experience and knowledge of SAI Japan,
leads to further development in their countries.

it is essential to verify not only the accounting aspects, but also the designing
estimation, construction and usage after completion. This seminar aims to enhance SAI auditor’s ability of public works
thereby contributing to improvement of social infrastructure, which

cost

Objective/Outcome

Target Organization / Group

P
\
t

1.

[Objective]

articipants will acquire viewpoints and methods/techniques necessary for public
orks audit and make suggestions for the improvement of the public works audit in
heir countries.

[Outcome]

To review the circumstances and audit experiences of public works in the
participant’s own country and identify issues/challenges in conducting public
works audit.

To explain the Japanese audit system, the historical background of public
constructions in Japan, the technical and engineering viewpoint of audit
audit methods/techniques on public works

To formulate Suggestion Paper which suggests improvement in public works audit
methods/techniques of participant’s country.

and

[Target Organization]

Supreme Audit Institution (SAI)

[Target Group]

1. Expected Job Title: Auditor of SAI

2. Expected Job Experience: at least 5
years of government audit

3. Other Qualification: Proficiency in

oral and written English

Contents

Course Period

2016/06/19 ~ 2016/07/09

[Preliminary Phase in a participant’s home country]

Formulation and Submission of Inception Report.

[Core Phase in Japan]

1. Inception Report Presentation

2. Lectures on the outline of SAI Japan, the implementation system and history of its
audit of public works, background of public works in Japan and significant audit
cases, hands—on practice using structure models, etc

3. Visit to construction site, etc.

4. Formulation and presentation of Suggestion Paper

Implementing
Partner

Board of Audit of Japan

Department
in Charge

Industrial Development and
Public Policy Department

JICA Center

JICA

Tokyo (Industry&Public)

Cooperation |2014~2016
Period
http://www. jbaudit. go. jp/¢
nglish/index. html
Remarks
and
Website
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Public Personnel Administration for Middle Level Officials

AETHR

Target Countries :Countries that have JICA projects in this field are preferentially allocated.

1684504

Continuing

15 participants

Course No. :J1604039

Sector : Governance/Administrative Institutions

Sub—Sector :

Language : English

Outline

also consider measures for problems they face in their countries

This seminar is designed for middle-ranking officials (Deputy director level) of the central personnel administration
agencies which is responsible for the personnel management of government officers. Participants will have opportunities to
study about systems and practices of personnel administration and its principle in Japan and participating countries and

Objective/Outcome

Target Organization / Group

[Objective]
To improve the ability of policy planning of participants who play an active role at
the forefront in personnel administration in respective country to make it possible
for them to formulate a concrete and feasible improvement plan for human resource
management.

[Outcome]

1. To understand human resource management in Japanese organizations in general, as
well as various systems and practices of public personnel administration in the
Japanese Government in detail.

2.To identify challenges for the public personnel administration systems of each
participant’ s country through a comparative study of the current situation of all
participating countries as well as Japan

3.To formulate an improvement plan for fair and efficient personnel administration

system which is best suited to the current situation of each country.

[Target Organization]
Central personnel agency which is
responsible for overall national
government’ s personnel
administration

[Target Group]
1.be a central government official
(not a local/provincial government
official) at the level of Deputy
Director of Division involved in
policy formulation and implementation
in the central personnel
administration agency
2. have more than 3 years of
occupational experiences.
3. supposed to serve as a national
government official for at least 5
years after the program is completed

Contents

Course Period

2017/01/29 ~ 2017/02/18

[Preliminary Phase]
Preparation of an inception report on system, practices and challenges of public
personnel administration for the national government officials

[Core Phase]
1. Presentation & discussion: Inception report
2. Lecture & Discussion: “History of the Japanese Civil Service System and Roles of
the National Personnel Authority”, “Appointment System”, “Human Resource
Development System”, “Remuneration System”, “Personnel Evaluation System”
“Ethics and Service Discipline”, “Case Studies for Human Resource Management”
“Current Topics regarding Personnel Administration”, “Comparison of the Public
Employees System ”,” Local Public Reforms and Local Public Service Personnel in Japan
7,7 Administrative Reform: Experience in the World and Japan 7, ”“Transparency and
accountability” etc
3. Study Tour: Regional bureaus of the national government, Local government,
Private enterprise etc.
4. Presentation & discussion: Improvement plan for human resource management

Japan Association for
. |Public Human Resources
Implementing Development

Partner

Department |Industrial Development and|

in Charge |Public Policy Department

JICA

JICA Center Tokyo (Industry&Public)

Cooperation

2015~2017
Period

Remarks
and
Website
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ParticiPatory Local Social Development (PLSD)
S & higit =FF (PLSD)

Target Countries :

1684505
Updated

12 participants

Course No. :J1604105

Sector : Governance/Local Governance

Sub—Sector : Agricultural/Rural Development/Rural Development

Language : English

Outline

For self-reliant and sustainable community development

PLSD theory and framework developed by Prof. Ohama,
for participatory local social development.

it is fundamental to analyze the capacity of local community in
terms of a local societal system and locally shared resource utilization to capacitate the local organizations. Based on
this program provides the theoretical framework and practical strategies|

Objective/Outcome

Target Organization / Group

[Objective]
To be able to propose an improved project plan and/or activity in consideration of
Participatory Local Social Development perspectives.

[Outcome]
1. 1.To gain comprehensive knowledge of the Participatory Approach (PA) as effective
methodology to raise awareness among targeted local residents and organize them.

2. To acquire the basic framework to analyze the local people’ s capability and
mechanisms of resource utilization and management in the context of a local
community/societal system.

3. To obtain comprehensive knowledge and skills of Participatory Local Social
Development planning and implementation

4. To prepare an improved project plan and/or activity by reanalyzing participant’ s
current project, based on Participatory Local Social Development perspectives.

[Target Organization]
National/Local Governments
Universities, NGOs implementing
local/community level projects on
social development

[Target Group]
More than 5 years’ experience in the
field of local social development
projects, who can utilize the findings
learned from this program into his/her
involved community project.

Adequate level of English is essential
for group work and discussion.

Contents

Course Period

2016/08/03 ~ 2016/09/12

{Participatory Approach Methodology for promoting local people’ s participation>

— Framework of historical background and basic concept for PLSD

- Theory and Practice, Effectiveness and Limitation of Participatory Approach (PA)
{Methodology for analyzing the current situation in a local community>

— Three factors of development and self-organization power

- Function pattern and step—by—step approach of local community system
{Case study and observations>

— Japan : lida in Nagano, Kobe in Hyogo, Philippines, Tanzania, etc.
{Implementation of the PLSD theory and methodology>

— Points to note and methods for planning
evaluation

implementation, management and

— Reviewing Inception Report/Analysis and sharing revised project plans

Under Planning

Implementing
Partner
Department |Industrial Development and|
in Charge |Public Policy Department
JICA Chubu
JICA Center
Cooperation |2016~2018
Period
P.N. Shartma, Yutaka Ohama
2007, “Participatory Local
Social Development — An
Remarks Emerging Discipline”
and Bharat Book Centre
Website
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Community Based Development with Local Residents as Main Actors

FEREARDIZSA=T(BAF

Target Countries :

1684506

Continuing

12 participants

Course No. :J1604431

Sector : Governance/Local Governance

Sub—Sector :

Language : English

Outline

This program is designed for field workers engaging in community development on site. Participant will have opportunity to
learn effective community facilitation concept and method of community—led development. These make it possible for community]
development activities to be modified into community-led development utilizing local resources through collaboration among

various stakeholders

Objective/Outcome

Target

Organization / Group

[Objective]
Newly acquired concept and methodology of community based development are shared
within CBOs and community where the participants work for and tangible changes in
strategy and activities of community development are observed.

[Outcome]
1. To objectively figure out issues to be solved and a goal to be attained after
reviewing community development activities. 2. To be able to practice facilitation
methods with clear awareness of the concept of community and the role of outsiders in
community based development. 3. To be able to obtain specific lessons learnt from
experience of Japanese local community such as utilizing local resources with
community initiative through collaboration between local government and civil
society, thus to be able to apply those lessons in own fields. 4. To formulate an
action plan in order to utilize and share newly obtained development concept and
facilitation methods in each organization or community .5. Newly acquired development
concept and methods are shared among the organization and practiced in the
communities.

[Target Organization]
NGOs or CBOs and local governments
that have staffs/officers who are
actively engaged in community
development on site.
[Target Group]
. be a field staff who actively works
in community development site
2. have 3 years or more experience in
the field of community based
development.
3. Currently engaged in community
development with prospects of
continuous involvement in the

1

future.

Contents

Course Period

2016/07/03 ~ 2016/08/06

[Preliminary Phase] To formulate Inception Report (includes experience of community
development practice by the participants) [Core Phase] 1. (1) Workshop:
Sharing/reviewing experiences, views of the participants on community development (2)
Workshop/Lecture: Basic concept and history of community development 2. (1)
Workshop: Role of outsiders in community development (2) Workshop/Lecture:
Skills/methods of fact-based community facilitation 3. (1) Field visits: Case
Studies on Facilitation of Community Development in Japan. Visiting a local community
where people initiated community-based actions through facilitation of outsiders and
collaboration among stakeholders. (2) Workshop: Finding lessons from field visit 4.
(1) Workshop/Individual Work: Finding lessons from the course and planning the ways of
sharing in the organizations participants belong to and practicing the lessons
(Action Plan) (2) Action Plan sharing, discussion, and amendment [Finalization
Phase] After reviewing the progress of implementing the action plan, a final report
will be submitted to JICA

Implementing
Partner

Under Planning

Department
in Charge

Industrial Development and
Public Policy Department

JICA Center

JICA Yokohama

Cooperation |2015~2017

Period
Reference website:
http://i-i—net. blogspot. co|
m/

Remarks

and
Website
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LocalG&yernance 1684507
758 aE Updated

15 participants
Target Countries :

Course No. :J1604143

Sector : Governance/Local Governance

Sub—Sector :

Language : English

Outline

This program is designed for middle—ranking officials of central and local government responsible for local administration
It covers a wide range of subjects regarding the systems and practices of local administration, finances and taxes of Japan
By comparing Japan’ s cases to their own, participants will analyze issues of their local government systems and propose
applicable solutions

Objective/Outcome Target Organization / Group
[Objective] [Target Organization]
Each participant will make a plan to improve general performance of the local units |Central and Local government
of governments of the country he/she comes from. responsible for local administration
[Outcome] [Target Group]
1. To analyze problems regarding local governance in participating countries in 1. Civil service personnel of central
comparison with Japan and other participating countries. and local government who are engaged

in local administration
2. To consider the applicability of local government measures of Japan and other
participating countries and create a plan for solving problems. 2. Have more than 5 years’ experience
in local administration

3. To write a Perspective Report describing medium—term policy issues regarding local
governance and their countermeasures. 3. Promising candidate for future
management positions

4. To submit a revised Perspective Report reflecting the results of consideration and
discussion by the participant’s organization within 3 months after the repatriation

Contents Course Period [2016/05/10 ~ 2016/06/17
[Activity in Preliminary Phase in participant’s home country] Local Autonomy College
Preparation of Inception Report for identifying and analyzing problems Impl . Ministry of Internal
mplementing \\ffajrs and
[Activity in Core Phase in Japan] Partner |Communications

1. Presentation of Inception Report for identifying and analyzing problems

2. Lectures/workshops on basic and specialized issues on Japanese administration Department |Industrial Development and|

systems: in Charge |Public Policy Department
. . . JICA

Japanese Government and Politics, Local Government System in Japan, Local Public Tokyo (Industry&Public)

Finance and Tax System in Japan, Central-Local Government Relations, Local Public JICA Center

Service System, Prevention of Corruption, Administration Reform, Disaster Prevention

Measures etc. Cooperation [2016~2018
Period

3. Visits: central government offices, local governments Local Autonomy College

4. Discussion, preparation and presentation of Perspective Report http://www. soumu. go. jp/ it
Remarks idai/english. htm

[Activity in Finalization Phase in participant’s home country] q
an

Submit a revised Perspective Report reflecting the results of consideration and
discussion by the participant’s organization within 3 months after the repatriation. Website
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Enhancement of Local Government Administration and Public Services through Participatory Local Development

# 5 BB RITEGR1E (S A higBAF)

Target Countries :

1684508

Continuing

21 participants

Course No. :J1604216

Sector : Governance/Local Governance

Sub—Sector :

Language : English

Outline

This training provides participants with theories and methods of participatory local development as well as appropriate

attitudes as local development practitioners

Participants will learn various development practices by both urban and rural

local government administrations in cooperation with the communities, maximizing their local resources and advantages.

Objective/Outcome

Target Organization / Group

[Objective]
A realistic action plan to promote participatory local development by the
participants’ organizations will be formulated utilizing the knowledge acquired from
the training

[Outcome]

1. Challenges and issues of local community development through participatory
approach in participants’ local government are clarified and analyzed

2. Participants can understand and explain the roles of local governments in local
community development.

3. Participants can understand and explain the theories and methods of participatory
local development

4. Participants can acquire useful information from the experiences of various
community development projects in order to formulate each action plan.

5. An action plan to promote the participatory community development is formulated

[Target Organization]
Local Government Administration
(Central Ministry and Higher Learning
Institute would be given second
priorities)

[Target Group]
Officials and Specialists promoting
participatory local development with
more than 3 years of working
experiences in this field

Contents

Course Period

2016/07/10 ~ 2016/08/20

Problem Analysis through formulation of inception report

Lectures and Workshops on Public Administration and Local Development

Lectures and Workshops on Participatory Local Development

Lectures and Field Visits on Practices of community development projects in Urban
and Rural Areas

5. Program Integration and Action Plan

L=

Ryukoku University

Implementing
Partner

Department |Industrial Development and|

in Charge |Public Policy Department

JICA Kansai (II)
JICA Center

Cooperation

2014~2016
Period

Remarks
and
Website
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Ca)gacity Building of Local Governments for Development with Community Participation 1684509
SINE HIHEAFE D 1= D A 1T BRI

Continuing

30 participants
Target Countries :Latin American Countries(implementing local governance projects are prioritized)

Course No. :J1604120/J1604224

Sector : Governance/Local Governance

Sub—Sector :

Language : English/Spanish

Outline

JICA has been supporting the strengthening of local governments in developing countries in order to cope with the demand of
decentralization and community participation promoted in the region. The course will target officials in charge of local
development, especially the counterparts of JICA projects, to assist local government in actively promoting local
development with community participation in the developing countries

Objective/Outcome Target Organization / Group

[Objective] [Target Organization]

Administrative officials of local and central government deepen their understanding |Central government which is engaged in
on local development with community participation facilitated by the local community development, local
government, elaborate action plans and implement these plans within the organization |government

which they belongs to. [Target Group]

[Outcome] 1. Officers in central government who
1. Participants learn the system and practice of local government in Japan. is engaged in community development
2. Participants learn about community oriented monitoring and feedback process for and take the leadership
planning and implementation of local development plan. 2. Mayors and manager in planning
3. Participants learn about local development activities with taking advantage of section

community resources. 3. Persons who have more than 3
4. Participants clarify the role of various stakeholders and learn their coordination years’ experience in local
in community development. development, community development

5. Participants clarify the issues related to participatory community development
facing their organization, and they formulate and propose action plans within the

organization
Contents Course Period |2016/05/08 ~ 2016/05/21
[Preliminary Phase] Under Planning
Preparation of Inception Report. .
[Core Phase] Implementing
Lectures, observation and discussion will be implemented including the following Partner
topics.

1. Administration and finance of local government in Japan

2. Process of participatory formulation of bylaws and information sharing, improving | Department |Industrial Development and
the transparency, process of decision making, process of planning and in Charge |Public Policy Department
implementation of community development plan. JICA Hokkaido (Sapporo)

3. Practice of community participation and provision of public services.

4. Coordination of government, citizen and NPOs in community development with taking
advantage of community resources

JICA Center

5. Formulation and presentation of Action Plan. Cooperation [2015~2017
[Complementary training in Third country] (Only for (A) course) Period
Observation of JICA project and discussion for improvement of Action Plan. (A)2016,/05,/08-2016/05/21

[Post—training]

Submission of Final Report. (Spani sh:Hokkaido (Sapporo)

Remarks )
and (B)2016/04/01-2017/03/31
Website

(English:Hokkaido (Sapporo)
)

-110-



Comrgémlty Policing

1684517

=i Continuing
15 participants
Target Countries :
Course No. :J1604071
Sector : Governance/Public Safety
Sub—Sector :
Language : English

Outline

This seminar is targeted for officers of central police agency in each country. Participants acquire knowledge and technique
of community policing after learning the system and activities of Japanese community policing. They also have a chance to
know the educating system of police officers. Furthermore participants share their own activities for community policing and|

discuss how to improve their system.

Objective/Outcome

Target Organization / Group

[Objective]
Participants understand the system and activities of Japanese community policing
implemented in partnership with local residents, and the educating system of police
officers. With these knowledge participants are expected to make and present Action
Plan to improve community policing in each country.
[Outcome]
1. To share the situation and challenges of community policing in each country.
2. To understand and explain the system and activities of Japanese community policing
as well as the educating system of police officers.
3. To formulate and present Action Plan to improve community policing in each
country.

[Target Organization]
central police agency
[Target Group]

1.Be an officer in division for
community policing or planning of
police system/ organization.

2.Serve as a police officer for more

than 5 years.

3.Have a good command of English

Contents

Course Period

2016/07/19 ~ 2016/07/30

1. Country Report presentation and discussion
2. (1) Lecture: system and activities of Japanese community policing, educating system
of police officers
(2) Site visit: headquarters of prefectural police, police station and police box
(KOBAN or CHUZAISHO)
3. Action Plan formulation and presentation

National Police Agency of

apan
Implementing Jap
Partner
Department |Industrial Development and|

in Charge

Public Policy Department

JICA Center

JICA

Tokyo (Industry&Public)

Cooperation

Period

2015~2017

Remarks
and
Website
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Countermeasures against Cybercrime

YAN—ILERLEENE L

Target Countries :

1684518

Continuing

15 participants

Course No. : J1604065

Sector : Governance/Public Safety

Sub—Sector :

Language : English

Outline

In this seminar, the participants will learn how the Japanese police deals with cybercrime in terms of investigation
legislation, cooperation with the private sector and digital forensics. This seminar also provides them an
opportunity to strengthen collaboration and cooperation among national police of Japan and participating countries.

technique,

Objective/Outcome

Target

Organization / Group

[Objective]
To learn useful knowledge and experience of Japan for improving legal system,

investigation method/skill and cooperation with the private sector on cybercrime in

participating countries, and make use of them tackling such crime.

To strengthen collaboration and cooperation among national police of Japan and

participating countries.

1.

[Outcome]
To share current situation of cybercrime and countermeasures taken by
participating countries.

[Target Organization]
National Police in charge of

cybercrime

[Target Group]
Director, assistant director of
divisions or equivalent who is in
charge of cybercrime in National

Police

2. To be able to explain the legal system, investigation method and technical
countermeasures against cybercrime in Japan
3. To have a common understanding among the participants on the effective
collaboration and cooperation in the field of cybercrime investigation
Contents Course Period [2017/01/29 ~ 2017/02/18
1. Country Report presentation by the participants about cybercrime and digital National Police Agency of
forensics. Impol . |Japan
2. Lectures and visits on the legal system, current situation, investigation method, mplementing
technical countermeasures, training of police officers and cooperation with the Partner
private sector on cybercrime in Japan.
3. Discussion on the effective collaboration and cooperation among police of Japan
and participating countries. Department |Industrial Development and|

in Charge

Public Policy Department

JICA Center

JICA
Tokyo (Industry&Public)

Cooperation |2014~2016

Period
<National Police Agency>
http://www. npa. go. jp/engli
sh/index. htm

Remarks

and
Website
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Control of Drug Offences 1684519
EWI0 FE AN Continuing

21 participants
Target Countries :

Course No. :J1604092

Sector : Governance/Public Safety

Sub—Sector :

Language : English

Outline

Japan has a long experience of crackdown on drugs, especially Methamphetamine, whose abuse is expanding worldwide. Japan
also conducts rigorous drug control and promotes scientific investigation. This seminar will give you knowledge and
experience of Japan and other participating countries to combat drugs and help you establish the international network
against transnational drug crimes.

Objective/Outcome Target Organization / Group
[Objective] [Target Organization]
To acquire and explain knowledge and experience on the current drug crime situation |Drug law enforcement organizations of
and effective drug control measures of Japan and participating countries. Central Government
To build a network for international investigative cooperation against drug crimes. [Target Group]
1. Division directors or those in the
[Outcome] equivalent positions of drug law
1. To understand and explain knowledge and experiences of current drug situation and enforcement organizations of
drug control measures in Central Government
Japan.
2. To obtain first-hand and explain knowledge on scientific drug investigation in 2. Having a minimum of 3 years of
Japan. professional experience in drug law
3. To share information and exchange opinions on drug crime situation and law enforcement

enforcement of participating countries.
4. To form common understanding among participants on effective international
cooperation on drug law enforcement.

Contents Course Period [2016/08/28 ~ 2016/09/14
1. Lectures about drug crime situation and countermeasures by Japanese police. National Police Agency of
2. Visits to institutions related to drug control such as the National Research Impl . |Japan
Institute of Police Science and a prefectural police organization. mplementing
3. Presentation on drug crime situation and countermeasures of participating Partner
countries.
4. Discussion about effective international investigative cooperation on drug law
enforcement. Department |Industrial Development and|
in Charge |Public Policy Department
JICA

JICA Center Tokyo (Industry&Public)

Cooperation |2014~2016

Period
<National Police Agency>
http://www. npa. go. jp/engli
sh/index. htm
Remarks
and
Website
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Counter International Terrorism

EFRT O

Target Countries :

1684520

Continuing

24 participants

Course No. :J1604094

Sector : Governance/Public Safety

Sub—Sector :

Language : English

Outline

In this seminar the participants will learn the knowledge and techniques on countermeasures against international terrorism
in Japan, and exchange information and opinion about the problems. The participants will be able to use such methods in
their countries, and the mutual exchange of information will be active by using the network built in this seminar

Objective/Outcome

Target Organization / Group

[Objective]
To learn and explain the countermeasures against international terrorism in Japan,

and establish close cooperative relationship among participating countries and Japan

in order to promote information exchange in the field of international terrorism
prevention.

[Outcome]
1. To share information about the current situation of international terrorism and
the countermeasures taken by participating countries

2. To be able to explain counter—terrorism efforts and activities of Japanese police

3. To identify the common challenges in combating international terrorism and the
direction of international cooperation

[Target Organization]
National Police, Ministry of Interior
or intelligence in charge of
counter—terrorism or terrorism
investigation

[Target Group]
Division director or officer in a
higher position who is in charge of
counter—terrorism or terrorism
investigation in the national police,
security organization or intelligence

Contents

Course Period |2016/10/05 ~ 2016/10/22

1. Presentation of Country Report and discussion about it.

2. Lectures on counter—-terrorism efforts and activities of Japanese police, and
visits to Prefectural Police Headquarters and police stations

3. Lectures and discussions on international terrorism situation and international
cooperation.

National Police Agency of

apan
Implementing Jap

Partner

Department |Industrial Development and|

in Charge |Public Policy Department

JICA
JICA Center Tokyo (Industry&Public)

Cooperation |2014~2016

Period
<National Police Agency>
http://www. npa. go. jp/engli
sh/index. htm
Remarks
and
Website
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rganization Management for Senior Police Officers

0
ZERGMERER

Target Countries :

1684521

Continuing

16 participants

Course No. : J1604005

Sector : Governance/Public Safety

Sub—Sector :

Language : English

Outline

This seminar is offered to senior police officers. The participants learn democratic system and activities of Japan Police
thus acquiring the knowledge and experience necessary for future senior executives. They share the challenges they face and

discuss how to deal with those issues.

Objective/Outcome

Target

Organization / Group

[Objective]

Participants identify the management problems faced by their police agencies and
present the countermeasures against them, referring to the democratic police of

Japan.
[Outcome]

1. To explain features of Japan Police after learning its democratic system and

activities.

2. To share the current situation and challenges of the participants’ police agencies

and discuss each other.

3. To present the countermeasures against challenges faced by each police agency

[Target Organization]
central police agency
[Target Group]
1. (1)Be a director of division in a
central police agency or in a

higher

position

(2)Be a superintendent (equivalent
to lieutenant colonel) or in a

higher

position

2. Experience in the relevant field:
have police career for more than 10
years, be aged 40’ s in principle

3. Be nominated by their government

4. Not have

participated in the same

kind of seminar/ course hosted by
either National Police Agency of

Japan or

5. Language:

JICA in the past
have a sufficient command

of English,

Contents

Course Period

2016/07/10 ~ 2016/07/30

1. (1) Lectures: system, human resource management, crime prevention and disaster

relief of Japan Police

(2) Site visits: headquarters of prefectural police, police station and police

box (KOBAN)
Country Report presentation and discussion

L

presentation

Action Plan formulation and presentation, or group discussion and group report

Implementing
Partner

National Police Agency of
Japan

Department
in Charge

Industrial Development and
Public Policy Department

JICA Center

JICA
Tokyo (Industry&Public)

Cooperation

Period

2015~2017

Remarks
and
Website
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International Criminal Investigation

i~

Target Countries :

1684522
Updated

11 participants

Course No. :J1604008

Sector : Governance/Public Safety

Sub—Sector :

Language : English

Outline

This program is offered to
Mutual Legal Assistance in
challenges each country is

police have worked in this field

middle-ranking officials, especially for officials of international criminal investigation or
criminal matters.Participants have opportunities to identify the common understanding and
facing in the field as well as to consider measures to deal with them by observing how Japanese

Objective/Outcome

Target Organization / Group

[Objective]

To clarify the basic direction of operational improvements regarding international
criminal investigations of participants countries and various anti—-crime measures by
understanding the Japanese police system/organization, international criminal
investigation, etc.

[Outcome]

(1) To understand and explain the systems recognized as effective functioning in the
area of international criminal investigation in Japan

(2) To specifically describe the challenges and issues participants’ police
organization are facing in criminal investigation and crime prevention measures

(3) To formulate an Action Plan for solving the challenges and issues participants’
organization are facing in criminal investigation

[Target Organization]
National Police

[Target Group]
+ Be police Inspector(be equivalent to
Captain of the Army) or in a higher
position

* Be an individual in charge of
international criminal investigation
or International Mutual Legal
Assistance in criminal matters in the
central police.

challenges that the police organizations of participating countries are facing
in the field of transnational criminal investigation
» Discussion : Discussion on the above mentioned presentation and each lecture

(3)
» Work : Formulation of Action Plan
» Presentation : Presentation of Action

Contents Course Period (2017/01/29 ~ 2017/02/18
(1) CICP,National Police
» Lecture : Outline of Japanese Police Impl " Academy
» Lecture, Case study, Q&A : Criminal Procedures in Japan, International Mutual Legal mplementing
Assistance in criminal matters, ICPO, Case study,Community Police etc. Partner
2
+ Presentation of participants’ Country Report : Presentation of the problems/ Department |Industrial Development and|

in Charge |Public Policy Department

JICA

JICA Center Tokyo (Industry&Public)

Cooperation

2016~2018
Period

Remarks
and
Website
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I;gii.s‘lati\ée and ELectoral Administration 1684523
BREE-EEEHE Continuing

16 participants
Target Countries :

Course No. : J1604073

Sector : Governance/Democratic Institutions

Sub—Sector :

Language : English

Outline

Building democracy is now a core issue for regions such as Middle East and North Africa which are under the Spring of Arab
International society has supported democratization of those regions, assisting elections. However, achieving
democratization is not a easy task. This program offers the opportunity for learning the way to establish democracy
focusing on the stage of election and after that stage

Objective/Outcome Target Organization / Group
[Objective] [Target Organization]
Participants understand appropriate mechanism of national assembly, fair national assembly secretariat and
administration of elections, and independent media reports. Applying this knowledge, |election commission
participants draft an Action Plan to tackle with issues they face. [Target Group]

[Outcome] senior officials of national assembly
1. To understand and explain functions of national assembly, learning the overview and |secretariat or election commission at
workings of Japanese Diet and its secretariat the level of director or in a higher

2. To know fair management of elections and explain electoral administration position

3.To deepen knowledge of media reports which are highly independent of government
and compare with the ones in participants’ country

4. To draft an Action Plan to tackle with issues participants face on legislative and
electoral administration

Contents Course Period [2016/05/08 ~ 2016/05/25

1. (1) Lectures: Japanese democracy, role of political party Under Planning
(2) Site visits: Japanese Diet, local assembly
2. (1) Lectures: Japanese electoral administration, electoral system, election crimes,
political funds control Partner
(2) Site visits: the poll, ballot-counting place
3. (1) Lectures: Japanese media reports

Implementing

(2) Site visits: Japan Broadcasting Corporation (NHK) Department |Industrial Development and|
4. Action Plan preparation and presentation in Charge |Public Policy Department
JICA

JICA Center Tokyo (Industry&Public)

Cooperation |2015~2017
Period

Remarks
and
Website
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