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This training course aims that a participant and participating organization, who
implement development projects utilizing Japanese ODA loans, will promote
knowledge sharing within the organization on project evaluation methods.
To achieve the above outcome, the participant and participating organization are
required to fulfill the following outputs;

1. The participant acquires the knowledge on project evaluation methods,
especially for development projects utilizing Japanese ODA loans,
2. The participant completes an evaluation summary sheet for a case study of post
project evaluation of Japanese ODA loan project based on the knowledge of project
evaluation, and
3. The participating organization will promote disseminating knowledge on project
evaluation methods through efforts such as evaluation training, establishing
evaluation guideline and so on as proposed in the action plan of the participant.

OBJECTIVE

CONTENTS

Target Countries�Countries eligible for Japan's ODA Loan

1) Division chief level of the government
agencies, responsible for Japanese Official
Development Assistance (ODA) loan projects
(especially in charge of evaluation)

2) University graduates or equivalent academic
background, with excellent command of spoken
and written English
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<Preliminary phase>
The participant reads the textbook on project evaluation, completes and submits
the exercise distributed by JICA,

<Core phase in Japan>
(1) Introduction of Evaluation Methods
� Project evaluation methods for Japanese ODA loan projects
� Project evaluation methods for technical cooperation projects
� Evaluation methods of International Organizations
� Japan's policy evaluation system

(2) Workshop on Evaluation Method for JapaneseODA Loan Projects
� Case study on ODA loan project ex-post evaluation
� Introduction of joint evaluation cases of Japan Bank for International
Cooperation (JBIC) and implementing agencies, and its effort for M & E capacity
development  through the joint evaluation
� Preparing an action plan to enhance evaluation capacity of the participating
organization (such as holding an evaluation training or compiling an evaluation
guideline),  together with the consideration of its feasibility.

<Final phase>
The participant will carry out his/her action plan in his/her organization and
report the results to JICA.

Mar.29.2009�Apr.11.2009
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This forum aims at the goal that a reform strategy to improve evaluation system to
be more useful, reliable and affordable in the policy cycle is shared within an
authorities concerned and discussed in participant's countries.
To reach that point, the participating organization and participant need to achieve
the followings;

1. To acquire knowledge to be able to design and conduct evaluations which
generate useful information to contribute to better policy formulation and
implementation,
2. To acquire knowledge to be able to design an evaluation system to produce
timely and useful information for policy planning,
3. To understand how policy evaluation is conducted in Japan and issues
encountered, and examine if lessons from Japanese experiences can be applied to
participants'countries, and
4. To make a diagnosis of the present evaluation system in the organization,
identify strength and weakness, and propose concrete strategy to overcome
weaknesses.

OBJECTIVE

CONTENTS

Target Countries�Countries which have introduced policy evaluation systm in Asia

�Target Organizations	
Governmental ministries or local governments
who need to strengthen effective utilization of
existing M&E system in policy and budget
decision making.
�Target Group	
1. Middle executive manager class who is
responsible for running evaluation system and
producing quality evaluations and/or is
responsible for  policy planning utilizing
evaluation information.
2.  Work experiences:  working in the field of
evaluation and/or policy planning for more than
one year and expected to continue the work for
coming years.
3.�30
45 years of age
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<Preliminary phase in home country>
The participant diagnoses the present evaluation system in their organization and
compile an inception report.

<Core phase in Japan>
Module 1: Concept and methods of evaluation
1-1. Concept of evaluation and policy structure
1-2. Methods of evaluation
1-3. Evaluation Techniques
Module 2:�Institutionalization of evaluation
2-1. Institutionalizing evaluation systems and role of each actor
2-2. Utilization of evaluation results in policy cycle
2-3. Evaluation capacity development
Module 3: Policy evaluation in Japan and the relevance of Japanese experiences
for developing countries
3-1. Policy evaluation in Japan
Case studies: Evaluation in the local government and the central government
(including site visits)
Module 4:Interim report writing

<Final phase in home country>
The participating organization discusses the strategy for improvement proposed
in the interim report by the participant, and the participant reports the finalized
strategy to JICA by sending the Final Report.

Feb.25.2009�Mar.12.2009
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