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OBJECTIVE

TARGET ORGANIZATION / GROUP

[Program Objective]

A reform strategy to improve evaluation systems to be more useful, reliable and
affordable in the policy cycle is formulated by each participant’s
division/department whose evaluation system needs to be improved and the
strategy is systematically shared within the organization.

[Module Outputs]

1. Knowledge on evaluation methods to produce timely and useful information is
acquired.

2. How to utilize the results of evaluation for better policy formulation and
implementation is understood.

3. Challenges of the current monitoring and evaluation system are identified and
concrete measures for improving the system are proposed.

4. The proposal of concrete measures for improving the current monitoring and
evaluation system (Interim Report) is finalized into a Final Report.

[ Target Organizations]The central ministries or
local governments in which an evaluation system
has been introduced into the policy cycle, but the
system needs to be improved.

[Target Group]

{Current Duties>Be an official responsible (such as
director or deputy director level), who belongs to a
division or department in charge of policy
formulation and/ormonitoring and evaluation at the
central ministries or local governments

{Working Experience>Having experience in
formulating and evaluating policies and projects for
more than 8 years

{Age>Be aged at 30 to 45 at present in principle

CONTENTS PROGREM | Feb /25/2011 ~ Mar / 12/2011

<{Preliminary phase in home country>The participant diagnoses the present IMPLEMENTING
evaluation system in their organization and compile an inception report. PARTNER |N/A (managed directly by JICA )
<Core phase in Japan> (Lectures) Concept of evaluation and policy structure,
Methods of evaluation, Evaluation Techniques, Institutionalizing evaluation systems |JICA CENTER | JICA Tokyo(Public Policy)
and role of each actor, Utilization of evaluation results in policy cycle, Evaluation
capacity development (Case studies and Site visit) Policy evaluation in Japan and COOPERATION 2008~2010

. . . L PERIOD
the relevance of Japanese experiences for developing countries, Evaluation in the
local government and the central government (including site visit) (Workshop)
Discussion among participants based on the learnings from lectures, case studies
and site visit (Report Formulation) Formulating Interim Report to summarize
identified challenges in terms of monitoring and evaluation system and devising a REMARKS
strategic plan to improve the system and
<Final phase in home country>Participants report and share the strategic plan for WEBSITE
improvement proposed in the Interim Report within their organization and discuss
on it to finalize the plan. Then , they formulate Final Report and submit it to JICA.
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	1080707 Workshop on Reproductive Health　strategy for NGO Senior Officers-Capacity
Development of NGO Towards Sustainability-
	1080093 MATERNAL HEALTH (Assistance for Improvement of Regional Level Maternity Care)
	1080110 Human Resource Development for the Rural Community-Health
	1084239 Midwifery Course for Safe Motherhood
	1084013 Maternal and Child Health Promotion Based on Community in Central and South
America
	1084192 Maternal and Child Health for French speaking African Countries
	1084130 Support for the Establishment of Neonatal Screening System for Middle East Region
	1084001 Workshop on Improvement of Maternal Health for Africa (focus on MDG5)
(Improvement of preventive measures at the community level)
	1084051 Maternal and Child Health for French-Speaking African Countries
	1084107 Area Focused Training Course in Nursing Management of Maternal and Child Health Nursing for AfricanCountries
	1084263 New Born & Child Health Care for Africa
	1084227 Women's Health and Maternal and Child Health Support for Middle East Countries
	1084235 Maternal and Child Health Promotion in Public Health for Africa/JICA Okinawa

	Other Health Issues その他保健医療
	1080219 Women Leaders' Training on Health Promotion and Nutrition Improvement
	1080816 Oral Health Science Education
	1084126 Advanced Course:Detection of Early Gastrointestinal Cancer and Related Digestive Tumors in Middle andSouth America
	1081108 Health Professionals（Master's degree: Health Science）/JICA Okinawa


	３．Water Resources/Disaster Management
	Comprehensive Water Resources Management 総合的水資源管理
	1080043 Training for Expert on Flood-related Disaster Mitigation
	1080229 Non-Revenue Water Management
	1080065 Comprehensive Management of River and Dam
	1080839 Integrated Water Resources Management
	1080074 Effective Use of Industrial Water and Re-use of Waste Water
	1080988 Integrated Basin Management for Lake Environment
	1084233 Integrated Water Resources Management for Middle East
	1084030 Water Resource Conservation Management in Islands Area
	1084184 Management of Urban Water Systems for Southeast European Countries
	1084073 Water Supply Management for Middle Eastern Countries ～Maintenance of
distribution pipeline and Leakage prevention～
	1084297 Policymaking of Water Environmental Management in Middle East,and African countries/JICA Shikoku

	Urban Water Supply 都市給水
	1080763 Waterworks Engineering
	1080083 Urban Waterworks Engineering
	1080870 Operation and Maintenance of Urban Water Supply System
	1080915 Water Supply Administration for Better Management of Water Supply Services
	1080944 Engineering on Water Supply Systems
	1084027 Water Supply in Small and Medium Scale Cities in Central Asia
	1084143 Waterworks Engineering in Cold Climate Regions

	Rural Water Supply 地方給水
	1084248 Community Empowerment through Safe Water Management for Arid Regions in
French Speaking African Countries

	Wind and Flood Disaster(Flood Control) 風水害対策（治水）
	1084064 Local Emergency Operation Plan with Flood Hazard Map

	Soil and Water Disaster 土砂災害対策
	1080876 Disaster Risk Management Technology on Volcanic Eruption, Debris Flow and Landslide
	1081113 Development and utilization of mitigative technologies for slope-induced disasters in developing countries(Master's or Doctor's Degree：Engineering)

	Earthquake Disaster 地震災害対策
	1080875 Seismology, Earthquake Engineering and Disaster Management Policy
	1080887 Global Seismological Observation
	1080035 Operating Management of Earthquake-Tsunami-Volcano Eruption Observation System
	1080892 DRR (Disaster Risk Reduction) Strategy for Urban Earthquake
	1084151 Safer School against Disasters (Dissemination of Anti-Seismic Building for Communities) in South WestAsian Countries
	1084165 Tsunami Disaster Mitigation

	Meteorology 気象
	1080780 Reinforcement of Meteorological Services

	Comprehensive Disaster Management 総合防災
	1080933 Fire Prevention Techniques
	1080342 Rescue Techniques
	1080814 Fire Fighting Techniques
	1080999 Comprehensive Disaster Risk Management
	1084220 Community-based Disaster Risk Management
	1084047 Comprehensive Disaster Management for Central Asia and Caucasus
	1084309 Training on Firefighting command techniques
	1084005 Dissemination and Establishment of Disaster Prevention Culture for Asian Countries
	1084097 Volunteer Management for Disaster Resilient Communities in Asian Countries
	1084152 Development of Coordinators for Disaster Nursing for Middle East and Asian Countries
	1084219 Recovery Planning from Natural Disasters
	1084133 Control de Desastres
	1084022 Capacity Development of Policy Making in Climate Change Adaptation (CCA) in Water Sector/JICA Hyogo

	Other Water Resources/Disaster Management Issues その他水資源・防災
	1080068 Satellite Remote Sensing Data Analysis Technology for Disaster/Environmental Monitoring
	1080796 Emergency / Disaster Medicine
	1084264 Volcanic Disaster Prevention and Management for Central and South American Countries
	1084118 Management of Medical Service in Disaster for Andean Countries


	４．Governance
	Administrative Institutions 行政基盤
	1080320 Seminar on National Government Administration for Senior Officials
	1080569 Seminar on Governmental Human Resource Management for Senior Officials
	1080846 International Seminar on Taxation (Senior Course)
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	1080931 Customs Administration
	1080124 Seminar on Government Audit Practices for ASOSAI (Asian Organization of Supreme Audit Institutions)Member Supreme Audit Institutions
	1084162 Seminar on Government Audit System for Central Asian and Caucasus Countries
	1084203 International taxation for Asian Countries
	1084298 Customs Administration for Latin American countries
	1081114 Governance Studies/Public Policy (Master's degree: Public Policy)
	1081203 Future Leader's Program for International and Regional Cooperation (Master's Degree)
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	1080791 Shipping Administration for ASEAN members
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	1080883 The Improvement and Integration of Cargo Transport in Asia Region
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	1080744 Seminar on CNS(Communication,Navigation,Surveilance)Technology
	1080977 International Maritime Convention and Ship Safety Inspection
	1080743 Advanced Maritime Education on Information Technology(Navigation)
	1080318 Seminar on Aviation Security
	1084123 Seminar on Port Facility Security for ASEAN Countries
	1084144 Seminar on Port Cargo Transport & Port Environment Conservation for African
Countries

	National Transportation 全国交通
	1084031 Road Management and Maintenance for Central Asian Countries

	Urban Transportation 都市交通
	1080216 Road Engineering and Administration
	1080951 Planning the Operation and Maintenance System for Urban Railways
	1080844 Environmentally Sustainable Transportation (EST)

	Rural Transportation 地方交通
	1084149 Design and Maintenance of Mountain Road in South West Asia and Indochina
Countries

	Other Transportation Issues その他運輸交通
	1080221 Disaster Mitigation, Preparedness and Restoration for Infrastructure
	1080809 Maritime Safety Management for Engineering Instructors
	1080798 Sustainable development and public works considering environmental and social
impact
	1080807 Maritime Search and Rescue and Disaster Prevention for Policy Planners


	８．Information and Communication Technology
	Information and Communication Technology 情報通信技術
	1080197 Internet Applied Technology
	1080013 Chief Information Officer (CIO) for E-Government Promotion (B)
	1080012 Chief Information Officer (CIO) for E-Government Promotion (A)
	1080319 Web-based Content Management Systems (CMS) Technology
	1080069 ICT Coordinator training for utilizing "Information Community (Tele-Center)"
towards the dissolution of Digital Divide
	1080817 Telecommunication Network Planning and Designing
	1080098 Telecommunications Network Development Planning for Reconstruction Assistance
	1080075 Information, Education and Communication (IEC) in Health Sector
	1080016 Database Specialist for E-Government Promotion
	1080856 Media Strategy for Community Enlightenment
	1080855 Digital Video Production for Dissemination and Enlightenment
	1080967 Standardization Needed for the Deployment of Telecommunications Infrastructure
	1080953 Capacity Building for Developing Communication and Information Environment in
Rural Community
	1080002 IP Network Building and Maintenance Technology
	1080020 Project Management for E-government Promotion
	1080072 Information Security for E-Government Promotion
	1080023 Web Application Development (Open Source) for E-government Promotion
	1080073 Web Application Development (Vendor) for E-Government Promotion
	1080071 Database Management for E-Government Promotion
	1080954 Telecommunications Policy and Regulations
	1084094 IT Human Resource Development Program for Southwest Asian and The Pacific
	1081150 Management Information Strategy (Master of Arts)
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	1080716 Television Programme Production (General)
	1080775 Digital TV Broadcast Engineering and Equipment Maintenance Management
	1080952 Broadcasting Executive's Seminar
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	Energy Supply エネルギー供給
	1080034 Research on Biomass Technology
	1080827 Electric system engineering (except distribution)
	1080939 Promotion of Hydropower Development
	1080730 Nuclear Power Generation Infrastructure
	1080578 Thermal Power Engineering Course for Gas Turbine & Coal Fired Steam Turbine -
Improvement of Maintenance Skill for Stable Power Supply
	1080797 The Improvement for Electric Power Distribution Grid
	1080049 Energy Policy
	1084267 Power System Engineering for Planning, Operation and Maintenance in Africa
	1084058 Electric Power Development Planning in Mekong Region Countries
	1084314 Strengthening Capacity of Electric Pool in Eastern and Southern Africa
	1084008 Power Sector Development in Central Asia

	Energy Conservation 省エネルギー
	1080315 Energy Efficiency and Conservation
	1084269 Energy Conservation Technique for MERCOSUR region
	1084270 Fuel-reduced Operation By Economical Load Distribution of Multiple Diesel
Generators

	Renewable Energy 再生可能エネルギー
	1080008 Planning Support for Introduction of Solar Power Generation
	1084069 Solar Power Generation Technology for Middle East Area
	1084075 Enhancement of Capabilities for Geothermal Energy Development for Plan Puebla
Panama Countries
	1084268 Installation Method of Small-scale Hydro-power Generation and Wind Power
Generation in Rural Area
	1084028 Sustainable Rural Electrification Promotion Utilizing Renewable Energies

	Mining 鉱業
	1080882 Efficient and Environment-Friendly Mining and Recycling for Metal Resources
	1084289 Basic Techniques of Remote Sensing in Mineral Exploration


	10．Economic Policy
	Transition to Market Economy 市場経済化
	1084070 Customs Policy and Administration in Central Asia

	Financial System 金融
	1080853 Seminar on Policy Measures for Financial System Stability and development strategy
in Eastern Asian Countries
	1084243 Necessary Policy Measures and Reform Strategies for Financial System Stability in
NIS Countries
	1084109 Stock exchange development for Asian countries
	1084242 Bond Market Development in ASEAN Countries

	Macro Economic Management マクロ経済運営基盤整備
	1080040 Economic Development Policies

	Other Economic Policy Issues その他経済政策
	1081121 Economic Policy Design and Management in Asia


	11．Private Sector Development
	Small and Medium Enterprises /Supporting Industries Promotion 中小企業育成・裾野産業育成
	1080842 Practical Corporate Management for Productivity Improvement
	1080905 Technical Support for SME Promotion (Organic Materials/Inorganic Materials &
Metals)
	1080904 Technical Support for SME Promotion toward the Construction of Sustainable
Society (Biotechnology/Plastic Technology)
	1080901 Industrialization Promotion Policy in Africa
	1080995 Financial and Technological Support for Small and Medium Enterprises Promotion
	1080070 Small and Medium Enterprise Development Policies
	1084142 Business Management for Russian speaking countries
	1084041 Production Management for Southeast European Countries
	1084145 Empowerment of Export Competitiveness in SAARC Region
	1084272 Productivity Enhancement for Management Improvement of SMEs in African
countries
	1084301 Dissemination of Productivity Improvement Activity in the Latin-American Countries
(in cooperation with Volunteer Activities)
	1084273 Promotion of coordination for SMEs Support
	1084300 Small and Medium Enterprise Promotion Policy and Measures for the Islamic
Republic of Iran
	1084128 Improvement of Policy Making and Administration System of Small & Medium
Enterprises Development for Middle East Region
	1084271 Improvement of Management and Productive Efficiency of SMEs in MERCOSUR
	1084154 Small & Medium Enterprise Development Policies for Central and South America
	1084079 Reinforcement of Micro, Small and Medium Enterprises Supporting Organization for
African Countries
	1084039 The Policy of Regional Industry Promotion for South East European Countries
	1084226 Small and Medium Enterprises/Local Industry Activation for South America

	Trade and Investment 貿易・投資促進
	1080196 Operation of Understanding on Rules and Procedures Governing the DSU, WTO
Agreements
	1080028 Implementation of the WTO Agreements
	1080881 Improvement of Implementation on Security Export Control in Asia
	1080849 Foreign Trade Development
	1084177 Facilitating Trade and Investment in Indian Ocean-rim Economic Region
	1084108 Strengthening the Export Competitiveness of Small and Medium-sized Coffee
Producers
	1084171 Capacity Development for the trade promotion between Central America and Japan

	Industrial Technology 産業技術
	1080861 The Human Resource Development for International Welding Engineer
	1080792 Advanced Bioindustry
	1080108 Japanese MONODUKURI and Manufacturing in Developing Countries
	1084221 Practical Production Management (Theory and Practice on Productivity
Improvement) for South America

	Tourism 観光
	1080225 Sustainable Tourism Development through Community Based Approach
	1080942 Tourism Promotion and Marketing: Targeting the Japanese Market
	1084029 Planning & Management of Eco-tourism in Tropical and Subtropical Area (Latin
America Countries)
	1084032 Sustainable Regional Tourism Development in Latin America and the Caribbean
Countries
	1084055 Tourism Planning/Promotion considering Natural Environment Conservation for
South East European Countries
	1084112 Tourism Development for the Middle East Region
	1084229 Sustainable Tourism Development in CARICOM Countries
	1084169 Sustainable Tourism Development in Oceania
	1084150 Tourism Promotion in Mekong Area

	Industrial Development Institution 産業基盤制度
	1080132 Patent Examination Practice for APEC Economies
	1080767 Social and Industrial Infrastructure in Legal Metrology
	1080778 Copyright Systems Development
	1080877 ASEAN International Standards Development
	1080879 Product Certification (IECEE/CB Scheme) for ASEAN Countries
	1080803 Advocating a Law-Oriented Infrastructure to Promote Foreign Direct Investment
	1080993 Intellectual Property Rights
	1084173 Industry Development and Technology Transfer Promotion through Protection and
Utilization of Intellectual Property Rights such as Copyright, Trademark and Patent


	12．Agricultural/Rural Development
	Agricultural Policy and System 農業政策・制度
	1080220 IT System Techniques for Agriculture
	1080926 Agricultural Extension Planning and Management
	1080046 Planning and Designing of Agricultural Statistics for Agricultural Policy Making
	1080758 Zero Emission-type Agriculture and Rural Development
	1080076 Administration of Livestock Industry
	1080924 Internationally harmonized Plant Variety Protection System (PVP System)
	1080067 Planning of Agricultural Policy
	1084002 Rural Development for Small-Scale Farmers Through the Agricultural Cooperatives
Activity in Asia
	1084135 Strengthening of Agricultural Market Economies through Enhanced Collaboration
Sectors for South East European Countries
	1084087 Workshop on planning, implementation, and monitoring of National Rice Development
Strategy (NRDS) for Sub-Sahara African Countries

	Agricultural Development 農業開発
	1080213 Veterinary Technology for Farm Animals
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