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16 English

IMPLEMENTING
 PARTNER

COOPERATION
PERIOD

JICA CENTER

PROGRAM
PERIOD

JICA Tokyo(Human Dev.)

National Institute of Public Health

To strenghten individual competences for hospital administration and hospital
services management to improve qualtiy and safety in patient care under limited
resources.
1) To understand health care related experiences in Japan as one of models  in
health sectors under a global trend such as aging, comparing with their own
experiences in developing countries
2)To understand and demonstrate knowledge and skills of total quality
managements and patient safety management through a case-study
3)To acquire knowledege ans skills necessary for health services managements
4)Tofurther their knowledge to improve health services management and to
develope some action plans based on what they learn in the course

OBJECTIVE

CONTENTS

This program is designed for
1)officers who are engaged in hospital
administration at top level management (e.g.
director and/or deputy director of hospital) , or
 2)government officers responsible for district
health care or hospital administration

TARGET ORGANIZATION / GROUP

participants 　　／

Hospital Administration and Health Services Management
病院管理技術とヘルスサービスマネージメント

2010～2012

【Preliminary Phase】
Analysis of current situation among participating countries　
【Core Phase in Japan】
(1)To understand Japan's case and experience as a model of global trend of health
systems
(2)To comprehend the measures for total quality management and patient safety
management on health services by solving the presented cases
(3) To gain the necessary knowledge on management issue according to the needs
of each country such as:1)personnel management, 2)material management,
3)financial management, 4)marketing
(4)To summarize their learning and countermeasures as a final report in order to
provide high quality and efficient health services back home
【Ｆｉｎａｌｉｚａｔｉｏｎ　Ｐｈａｓｅ】
To ｓｈａｒｅ and report to colleagues

2010 Sep18 25～ / /  / /Aug

REMARKS
and

WEBSITE

1080959PITD Trainers

2010

Health System

HealthSector：

Sub-Sector：

7 English

IMPLEMENTING
 PARTNER

COOPERATION
PERIOD

JICA CENTER

PROGRAM
PERIOD

JICA Tokyo(Human Dev.)

National Cancer Center

Under Planning
【Objective】
Aims to help the participants to contribute directly to diagnosis and treatment of
cancer in their own countries and to transfer gained techniques that has been
established in Japan to other medical personnel in order to educate them.
【Outputs】
(1)To acquire the latest skills by observing clinical activities in the individual fields.
(2)To learn modern techniques and knowledge of cancer by attending the lectures
on overall cancer.
(3)To gain skills and knowledge on general cancer by visiting other medical
institutions in local areas and observe things that are not conducted in NCC.
(4)To absorb additional information on cancer treatment and additional cancer
research through collecting  information not only of  gained in NCC.

OBJECTIVE

CONTENTS

Under Planning

【Target Organizations】
Medical Institutions that handle cancer patients.

【Target Group】
See G.I. to get more detailed information.

TARGET ORGANIZATION / GROUP

participants 　　／

Latest Cancer Diagnosis and Treatment
最新のがんの診断と治療

2010～2012

Under Planning
【Preparatory phase(Before coming to Japan)】
Inception Report describing the current problems regarding latest canser diagnosis
and treatment in each country will be developed.
【Program in Japan】
(1)Individual training: Observation of clinical activities in each field under the
supervision of each tutors.
(2)Group Lectures: Extensive lectures on cancer by NCC.
(3)Field Visit: Visit to other medical institutions in local areas and observe things
that cannot be experienced in NCC (Radiation Effects Research Foundation, Kyoto
Second Red Cross Hospital in 2008)
(4)Participation in a conference on oncology: Such as the annual meeting of the
Japanese Cancer Association.
【Post-program activities (After participants' return)】
Monitoring the progress by sending a questionnaire in 6 months.

2010 Nov19 27～ / /  / /Oct
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JICA Tokyo(Human Dev.)

Japan International Medical Technology
Foundation (JIMTEF)

High reliability clinical laboratory technology for a diagnosis of infection disease
caused by a pathogenic microorganism is had among medical technologists of
laboratory departments of core hospitals or laboratories at a country or region.
1.To understand safety management and quality control management in
microbiology laboratory, and be able to hand clinical specimens and isolates.
2.To understand a standard operating procedure of smear examination, cultivation
test,identification test of isolates, antimicrobial susceptibility tests, and be able to
identify causative agents and determine antibiotics.
3.To understand and explain a rapid test using simplified identification kit in
pathogenic microorganism（influenza virus, HIV, Rotavirus）.
4.To make a standard operating procedure for clinical examination that has
posibility to carry out at a participant's organization.
5.To understand a guidance method for extending the knowledge and technique
mentioned above after returning each country and make an action plan.

OBJECTIVE

CONTENTS

(Target Organization)
National/Regional reference Hospital/Laboratory
(Target Group)
Applicants should:
1) be a medical technologist with a valid
qualification and presently engaged in practices of
clinical microbiology with more than 5 years
experience in their profession,
2)hold a responsible position to diffuse the
knowledge and technique acquired in the training or
have superior ability in doing so,
3)be under forty-five (45) years of age, in principle
4)have sufficient command of spoken and written
English.

TARGET ORGANIZATION / GROUP

participants 　　／

Clinical Laboratory Technology (Clinical Microbiology)
臨床検査技術（臨床微生物）

2010～2012

1-1 Biosafety and standard precautions in laboratory
1-2 Specimen management, Technical management, Material and Equipment
management
1-3 Safety techniques for handling of microorganisms（Aseptic techniques）
2-1 Smear examination
2-2 Processing of specimens
2-3 Presumptive identification on isolation media
2-4 Identification of medically important bacteria
2-5 Antimicrobial susceptibility tests and interpretation
3-1 Basic principle of a identification kit             3-2 Optimal use and reading
4-1 Quality control system of clinical examination
4-2 Documentation system for examination quality
4-3 Making a standard operating procedure for clinical examination
5-1 Guidance method                                      5-2 Training materials
adjustment
5-3 Professional association's training activity     5-4 Making an action plan

2011 Mar10 19～ / /  / /Jan
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JICA Osaka

National Cardiovascular Center

【Objective】
The advanced knowledge and skills on cardiovascular diseases gained in Japan will
be shared among medical staff of the participating hospitals/organizations
【Expected Results】
1. Able to explain a wide range of knowledge on cardiovascular diseases , in
addition to learning clinical skills in one`s own specialized field.
2. Able to explain the knowledge and skills on surgical treatment and postoperative
care of cardiovascular diseases and postoperative cares for cardiovascular diseases.
3. Able to explain the kowledge and skills of examination , diagnosis and treatment
of hypertension and kidney diseases.
4. Able to explain the kowledge and skills of examination , diagnosis and treatment
of cerebrovascular diseases.
5. Able to explain the kowledge and skills of examination , diagnosis and treatment
of metabolic diseases.

OBJECTIVE

CONTENTS

(Target Organization)
Medical Institutions which provide medical services
on cardiovascular diseases, which assume a leading
role to improve service quality in the coutry or the
area.

(Nominee Qualifications)
1) a licensed physician or surgeon authorized by
their govenment.
2) more than five(5) years experience in
diagnosis/treatment of cardiovascular diseases.
3) competent command of English.

TARGET ORGANIZATION / GROUP

participants 　　／

Cardiovascular Diseases
循環器病対策

2010～2012

【Preliminary Phase in Partipant's home country】
Report describing present situtation, problems and expectation, is formulated.
【Core Phase in Japan】
1)Basic training on medical history, medical findings, electrocardiodiagram,
radiographic diagnosis, etc.(Lecture,Observation)
2)Diagnosis and treatment of acquired and congenital cardiovascular diseases,
surgical treatment, auxiliary methods and postoperative care.(Lecture,Observtion)
3)The kowledge and skills of examination , diagnosis and treatment of hypertension
and kidney diseases.(Lecture,Observation)
4)The treatment of stroke in chronic state and prevention of its recurrence,
examination methods such as radiographic diagnosis.(Lecture,Observation)
5)Type diagnosis of hyperlipemia and its treatment, type diagnosis of diabetes and
its treatment selection.(Lecture,Observation)
【Finalization Phase in Paticipant's home country】
The knowledge/skills gained in Japan is share among medical staff.

2010 Nov6 20～ / /  / /Sep
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JICA Hyogo

Japan International Medical Technology
Foundation

A draft plan （Draft Action Plan) to diffuse or improve techniques for participants'
organizations on bellow systems will be formulated.
○Radiological Technologist
・ Image examination(① Optimaly Imaging, ②Optimal operation of  Imaging
Equipment , ③Radiological control ,④Consideration for the environment),
・An accurate operation/prosedure on image examination
・Accurate image constructions.
・Radiation controls and image examinations with least environmental pollution.
○Rehabilitation
・ Medical Rihabilitation involing in Community Based Rehibilitaion.
・Over view of CBR and the role of physical/occupational therapists.
・Basic knowledeges of the medical rihabilitaion systems and medical team works.
・Appropriate techniques to manufacture facilities and equipments for livelihood
walfare, and instruct it.

OBJECTIVE

CONTENTS

【Target Ｏｒｇａｎｉｚａｔｉｏｎｓ】
Organizations which provide medical services with
radiography and/or rehabilitation
 【Target Group】
(1) be able to extend domestically the technique
and knowledge acuired from this course
(2) be presently engaged in the field and with more
than five years of work experience
(3) be engaged in practical service of Radiological
Imageing, Physical Therapy or Occupational
Therapy

TARGET ORGANIZATION / GROUP

participants 　　／

Medical Staff Training [Group A:Radiological Technologists,Group B:Physical or
Occupational Therapists]
医療技術スタッフ練成　[Aグループ：診療放射線技術、Ｂグループ：リハビリテーション
技術]

2010～2012

○Radiological Technologist
・General overview about operation of radiological technologists/prosedure of the
image examination/medical team works/Informatics of medegitak images　　　　
・Image construction
・Image device equipment
・Radiation control / environmental impact assessment on image examination
○Rehabilitation
・General overview about Community Based Rehabilitaion(CBR)
・Medical rehabilitaion system and team works
・International Classification of Functioning, Disability and Health(ICF)
・Ｏccupational therapy/Physical therapy,
・Clinical image for a spinal injury and movement of daily life         　　　　　　　　　　
　・Manufacture techniques for facilities and equipments for livelihood walfare
○General Program
Formulation of action plan、aquire the facilitation skills

2011 Mar4 12～ / /  / /Jan
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JICA Tokyo(Human Dev.)

International Nursing Foundation of
Japan (INFJ)

【Objective】
The participants' awareness and capacity of nursing management will be enhanced.
【Outputs】
１．Issues in a participant organization relataed nursing administration are
    preliminary identified.
２．
(1)Characteristics, theory and practices of Japanese nursing management in Japan
are grasped. (2)Knowledge, technology and attitude required of nursing manager
will be identified by understanding the role of nursing manager. (3)Problems related
to nursing management in a parent organization will be identified. (4)A draft action
plan for solving problems in participant's organization will be made.

OBJECTIVE

CONTENTS

【Target Organization】
Hospitals
【Target Group】
（1) Nurses with a minimum of 3 to 5 years of
experience as Head Nurse, Nursing Director, Vice
Nursing Director (* Head Nurse level is desirable).
（2) Nurses with more than 7 years experience in
nursing and in a position that requires the
leadership and management skills.
（3）Age: Under 45 years old.
(４）Language: Sufficient command of listening,
speaking and writing in English

TARGET ORGANIZATION / GROUP

participants 　　／

Nursing Management
看護指導者育成

2006～2010

【Preparatory phase(Before coming to Japan)】
 Inception Report describing present job activities, issues at own hospital, and
tentative analysis for solution of identified issues is developed.
【Program in Japan】
（１）Lectures: Health/Medical system in Japan, nursing management,
      ward management, Problem Solving Method, etc.
（２）Observation in hospitals: nursing management at ward, quality assurance, ward
      management, etc.
（３）Interim Report (Action Plan) describing the issues at own hospital, and solving
     them are developed
【Post-program activities (After participants' return)】
Within 10 months of the end of the course in Japan, participants are expected to
implement the plan proposed in the Interim Report and report the progress as a
final report.

(1)This seminar will be implemented
twice for JFY 2010.The second one
is scheduled from Sep.21,2010 to
Dec.18,2010 in the same content.
(2)A survey for monitoring the
progress of participants' activities
will be conducted in 10 months after
the program in Japan.

2010 Jul5 31～ / /  / /May
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PROGRAM
PERIOD

JICA Tokyo(Human Dev.)

National Institute of Public Health

Competency, especially managerial skill, of health workforce in the participating
countries are improved to cope with current health issues such as health sector
reform, quality enhancement of health services, securing of limited resources etc
through identifying the challenges of their organization, followed by formulating
"Action plan" and implementing.
(1) To understand and be able to explain　various methodologies of administrative
management of public health
(2)To be able to formulate plans based on the various methods of administrative
management
(3)To acquire the capability of leadership for administrative management of public
health.
(4)To acquire the ability of administrative management of public health
(5)To arrange supportive environment and human network to implement Action Plan
after returning to their home countries.

OBJECTIVE

CONTENTS

Organization or educational institutes having roles
of public health administration in central
government and local health service bureaus.
●1st year (2010) :Government official or technical
experts who concerned in "planning or
management"
●2nd year (2011):Government official technical
experts who concerned human resources
development.
●3rd year (2012):Regional official who concerned
in management human resources or Government
official (junior level) who concerned in "planning or
management"

TARGET ORGANIZATION / GROUP

participants 　　／

Health Systems Management
保健衛生管理

2010～2012

(1)-1 Analysis of current situation among participating countries:
(1)-2 Outline of Public Health Administration:
(2)-1 Policy / Project Planning:
(2)-2 Formulation of Action Plan
(3) Leadership Development & communication skill, IEC(Information, Education and
Communication), BCC(Behavioral Change and Communication),Competency-based
Training
(4) Health Financing , Strategic Management of Health Care, Total Quality
Management, System Thinking, Human Resources Development and Management,
Epidemiological Analysis, Participatory Occupational Health
(5) Participatory Approach, NGO, Fund Raising, Advocacy, Networking

2010 Jul5 10～ / /  / /May
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JAPAN INTERNATIONAL
CORPORATION OF WELFARE
SERVICES

The improvement plan for improve pharmaceutical manufacturing and quality
control will be proposed by participants during the program in Japan and it will be
shared and discussed at their work place.
(1)To understand principal of  the Japanese pharmaceutical manufacturing and
quality control administration and share experience, circumstances of participating
countries.
(2)To point out issues of the implementation system of GMP inspection in
participating countries.
(3)To  understand the how to implement GMP at  pharmaceutical company etc in
Japan and  point out future actions for enhance systme of pharmaceutical
manufacturing and quality control in participating countries.
(4)To point out the problems that participants or related department face today and
propose improvement plan to remediate a problems. And the plan will be shared
and discussed at their work place.

OBJECTIVE

CONTENTS

(1)Current Duties: be either government
pharmaceutical inspectors or key personnel of
national pharmaceutical corporations.
(2)Educational Background: have enough
knowledge of Good Manufacturing Practice (GMP).
(3)Be expected to continue their careers in
government pharmaceutical inspectors or key
personnel of national pharmaceutical corporations
field,

TARGET ORGANIZATION / GROUP

participants 　　／

Quality Management of Essential Medicines -Good Manufacturing Practice (GMP)
and Inspection-
必須医薬品製造品質管理（ＧＭＰ）

2010～2012

【Preliminary Phase】Formulate country report
【Core Phase in Japan】
(1)Pharmaceutical Administration,Pharmaceutical Inspection and Guidance in Japan
,Japanese Pharmacopoeia, International harmonisation of technical requirements for
registration of pharmaceuticals and New GMP,Country report presentation
(2)Outline of Drug ManufacturⅠ/Ⅱ,　Points of GMP Inspection①,②,③,④,⑤, 　
Japanese Pharmacopoeia, Study visit to Drug Manufacturing Factory, Study visit to
examination and test device manufacturer
(3)GMP implementation at Pharmaceutical Company, Activities of Quality &
Technology Committee, Overseas activites of Japanese Pharmaceutical Company,
Quality Assurance of Drugs, System of GMP inspection and guidance, Counterfeit
drugs control etc
(4)Group exercise, Improvement plan presentation
【Finalization Phase】Formulate progress report

2010 Dec9 11～ / /  / /Nov
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JICA Tokyo(Human Dev.)

JAPAN INTERNATIONAL
CORPORATION OF WELFARE
SERVICES

To formulate improvement plan to develop pharmaceutical administration in
accordance with the actual situation of the participating countries, or related
Division, Department, Organization, and it will be shared and discussed at their
work place.
(1)To understand principal of Japanese pharmaceutical administration and share
experience of participating countries in addition to the  international
pharmaceutical circumstances.
(2)To organize future challenges for the pharmaceutical implementation system.
(3)To be able to understand and explain a pharmaceutical activities of local
government, pharmaceutical companies and universities.
(4)To point out the problems that participants or related department are facing and
formulate improvement plan to remediate a problems.

OBJECTIVE

CONTENTS

(1)Current Duties: be senior administrative officers
(Director or Deputy Director) who are engaged in
planning or administration of the pharmaceutical
affairs services.
(2)Educational Background: have an adequate
knowledge on the over all aspects in the
pharmaceutical affairs administration and the basic
pharmaceutical science.
(3)Be expected to continue their careers in
pharmaceutical affairs field,

TARGET ORGANIZATION / GROUP

participants 　　／

Good Governance of Medicines for Pharmaceutical Regulation Authorities
薬事行政

2010～2012

【Preliminary Phase】Formulate inception report
【Core Phase in Japan】
(1)Japanese Pharmaceutical System, ICH for Pharmaceutical legislation and new
GMP, Japanese Pharmacopoeia , Country report presentation, Establishment of
pharmaceutical administration on developing countries, discussion.
(2)Japanese Pharmaceutical Inspection & Guidance, The Function and Role of
PMDA, Pharmaceutical Approval System in Japan, Measures for the Safety of
drugs, Blood products, Relief System for Sufferers from Adverse Drug Reactions,
Drug research and development,Visiting National Testing Lab.
(3)Vaccines in Japan,Japanese Pharmaceutical Indusry, Japanese Traditional
Drugs,Pharmaceutical Administration in local government, Visiting Local Institute
of Public Health,Drug Wholesaler,Community Pharmacy,Drug Manufacturer,Herbal
Garden,Japan Pharmaceutical Association,College of pharmacy
(4)Group exercise, Improvement plan presentation
【Finalization Phase】Formulate progress report

2010 Dec9 11～ / /  / /Nov
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Japan International Medical Technology
Foundation (JIMTEF)

【Objectives】
To develop the draft of Action plan to improve drug management system(①drug
supply, storage, management and distribution, ②drug dispensing system, ③drug
information) by hospital pharmasists in the main reference hospitals of national or
regional level.
【Outputs】
(1)To understand services of hospital pharmacists, to recognize systematization of
pharmacy in the hospital and to be able to explain the role of pharmasists in team
medicine.
(2)To understand and to be able to explain i) the kowledge and the techniques of
drug  supply, storage, management and distribution in the hospital.  ii) the
techniques of drug dispensing system.  iii) the importance of drug information.
(3)To develop their own Action Plan using PCM method to tackle with issues in
their workplaces.

OBJECTIVE

CONTENTS

【Target Organization】
Main reference Hospitals of national or regional
level which can manage highly advanced medical
care
【Target Group】
1)Pharmasists in charge of drug management in the
main reference hospital
2)Be a qualified pharmacist and presently engaged
in practices of hospital pharmacy with more than 5
years experience in their profession.
3)Hold a responsible position to diffuse the
knowledge and technical skills acquired in the
training or have competent ability in doing so

TARGET ORGANIZATION / GROUP

participants 　　／

Group Training Course for Hospital Pharmacy
病院薬学

2009～2011

(1)Lectures, Practices and Observations on roles and services of hospital
phrmasists, (administration of hospital pharmacy , systematizaion of hospital
function and team medicine)
(2)Lectures, Practices and Observations on drug  supply, storage, management and
distribution in the hospital.
(3)Lectures, Practices and Observations on drug dispensing system.
(4)Lectures, Practices and Observations on rug information(he methodologies for
their collection, arrangement, utilization, provision and drug management)
(5)Workshop on Action Plan making(by PCM method)

A Course Leader will be assigned
through whole program(Lectures,
Practices and Action Plan making)

2010 Nov28 11～ / /  / /Sep
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Aichi Health Promotion Foundation

【Course Objective】
Prevention plan will be implemented in the respective organization which adopts aquired knowledge and
skills from the course.

【Expected module output】
A progress report of implementation of Lifestyle-Related Disease Prevention plan will be submitted by
representative of the organization.

OBJECTIVE

CONTENTS

【Target Organizations】
The organizations which are currently engaged in
Lifestyle-Related Disease Prevention drafts prevention plans,
and the plans are operated through aquired knowledge and skills
from this training course.
【Target Group】
2010:managerial class
2011/2012: administrative officer class
・3years or more experience in the field
・organizations which already implemented or expected to carry
out some treatment against lifestyle-related desiase prevention
・continue working same organization in the area

TARGET ORGANIZATION / GROUP

participants 　　／

Lifestyle-Related Diseases Prevention
生活習慣病予防対策

2010～2012

[Preliminary Phase in home country] Grasp the current situation and resources of Lifestyle Related
Disease Prevention in each countyr(Common activity for each year)
[Core Phase in Japan]
(1) Concrete method to solve problems: Exercise guideline, Meal guideline, Project assessment,
Enlightenment campaign, Health promotion measure, Resident consciousness survey, Advise at
medical check-up and health care, & Human resource dev't
2)Human resource development method, Program preparation method, Project assessment method
and Data analysis method
3)Planning of improvement measure for own country's Lifestyle-Related Disease Prevention and
concrete action plan.
[Finalization Phase in home country]
Submission of report regarding activities to implement action plan within six months after returning own
country. (1st and 2nd year)  Representative of participating department submits report regarding three
years' activities to implement the plan within six months after returning own country.(3rd year)

This course requires training participants to
join exercise during lectures/practices

2010 Sep16 19～ / /  / /Aug
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Kobe Quarantine Station, Food and
Agricultural Materials Inspection Center,
etc.

【Objective】
A draft plan to improve techniques or work effectiveness for strengthening food
safety will be formulated by governmental organizations in charge of guidance,
surveillance and inspection on food safety.
【Outputs】
(1)To identify and discuss the problems and issues of food hygiene/quality control
in workplace, with co-participants
(2)To be able to explain the theories of Japanese Food Standards, with special
reference to "From Farm to Table"concept.
(3)To be able to analyze data by use of acquired techniques for food inspection
including sampling, physicochemical and microbial examination.
(4)To be able to explain and to make active use of HACCP system
(5)To fomulate and submit Action Plan)on food safety with acquired expertise.
Study on action plan within each organization will be started for its feasibility.

OBJECTIVE

CONTENTS

【Target Organization】
Governmental organizations in charge of guidance,
surveillance and inspection for food safety.
【Target Group】
(1) Current Duties: being technical specialists or
researchers engaged in
 inspection of food safety or in guidance on quality
control in food manufacturing process.
(2) Experience in the relevant field: have more than
2 years' experience in the field of guidance,
surveillance and inspection.
(3) Educational Background: being a graduate of
university or equivalent

TARGET ORGANIZATION / GROUP

participants 　　／

Assurance of Food Safety and Quality Control
食品の安全性確保

2009～2011

【Preliminary Phase 】
Formulation of job report by identifying and analyzing the problems and issues.
【Core Phase】
Related to output (1): Job report presentation and discussion
Related to output (2): Lectures and Observations: Overview of food safety
assurence system of Japan including Food Sanitation Law and Food Standards,
System of imported food inspection
Related to output (3): Lectures and Lab Practices: Imported food
inspection-sampling, analysis of additives, pesticide residues, synthetic antibiotics,
Data analysis, etc.
Related to output (4): Lectures, Workshop & Observations: HACCP introduction in
Japan and case studies on HACCP application, food quality test based on JAS
Related to output (5): Workshop, Discussion and Presentation for Action Plan
【Finalization Phase】
Submitting Progress Report on Action Plan to JICA 4 months after the return.

This program covers all the essential
items required to serve as food
sanitaition inspector of participating
countries.

2010 Dec30 4～ / /  / /Aug
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Our lady of the snow social medical
corporation St. Mary's hospital

At the regional core hospital and central/local government in the health field,
efficient and effective plan of hospital management is formulated.
To be able to explain the concept and practical know-how of hospital management
To be able to collect and arrange pertinent information for decision making
To be able to utilize the compiled information for hospital management
To design efficient and effective plan of hospital management
To consider the action plan at participant's organization after return home

OBJECTIVE

CONTENTS

 regional core hospital
central/local government in the health field

be currently engaged in hospital management and
financing, and have at last 5 years of work
experience in the fields, concerned

TARGET ORGANIZATION / GROUP

participants 　　／

Hospital Management
病院経営・財務管理

2010～2012

Management system of the clinical laboratory department, the image diagnosis
department, the medical equipment department, Hospital meals / Hospital
pharmacy, Measures against nosocomial infection, Material control, Inventory
control, Hospital safety management, Clerical work flow

Idea of hospital and financial management, Budget control of national hospital,
Health financing, Health care information system / management of medical records,
Hospital organization
Changing roles of hospitals in Japan, Leadership

medical insurance system / Japanese medical economy, organization and personnel
affairs, Cost accounting in the hospital, Budget planning / hospital marketing,
Health services provided by public Health centers / hospital inspection, Quality
management, Japanese Health and welfare administration

2010 Nov6 13～ / /  / /Sep
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12 English

IMPLEMENTING
 PARTNER

COOPERATION
PERIOD

JICA CENTER

PROGRAM
PERIOD

JICA Kyushu

KITA (Kitakyushu International
Techno-cooperative Association)

【Objective】
Improvement plan on food sanitation administration is shared in governmental
(central/local) organizations in charge of food sanitation management.
【Expected Results】
(1) Problems as to food sanitation based on basic knowledge are arranged.
(2) Problems as to measures of food sanitation from product to consumption are
arranged.
(3) Problems as to teaching surveillance/inspection concerning food sanitation are
arranged.
(4) Draft Improvement Plan for solving problems on food sanitation administration is
formulated.
(5) Improvement Plan for solving problems on food sanitation administration is
examined in participant's organization.

OBJECTIVE

CONTENTS

１）Officers Working in Governmental organizations
in charge of food sanitation management
２）Have more than 3 (three) years of experience
in the field of food sanitation or food safety
３）Be a graduate of university or possesses
equivalent qualification
4)Be between the ages of twenty-five (25) and
forty-five (45) years

TARGET ORGANIZATION / GROUP

participants 　　／

Food Sanitation Administration
食品保健行政

2009～2011

(1)Lecture: Risk Communication Related to Food Safety, Inspection and
Supervision of Confectionnery manufacturing Business, Interpretation of Food
Sanitation Law, etc. /Observation: National Institute of Health Science, Yokohama
Quarantine Station, etc.
(2)Lecture: Assuring Safety of Food in Kitakyushu City Central Wholesale Market
Observation: Farm, Meat Processor Center, Beer Manufactory, etc.
(3)Lecture: HACCP,Vegetative Natural Poison, Health Hazard Due to Chemical
Substances, Method of Investigation on Food Poisoning, etc. Practice: HACCP,
Inspection and Supervision  Hypermarket, Voluntary Sanitation Control, etc.
(4)IAS Hearing
Formulation of Improvement Plan
Improvement Plan presentation and discussion
(5)Report the result of training in Japan to participant's organization
Revision of the Improvement Plan based on the draft Improvement Plan in
participant's organization

2011 Mar4 3～ / /  / /Jan
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16 English

IMPLEMENTING
 PARTNER

COOPERATION
PERIOD

JICA CENTER

PROGRAM
PERIOD

JICA Tokyo(Human Dev.)

National Institute of Public Health

Understanding Japanese experiences on health policy development and building
capacity of proper health policy development through lectures and comprehensive
discussion.
Understanding Japanese experiences in health polcy development.
Sharing situation and problems on health policies in each country.
Understanding structure of health sector financing and applying it to health policy
development.
Understanding evidence-based health policy and process of health policy
development, and applying findings to his/her own setting.
Making Final Discussion Note through group work discussion, which includes
lessons from Japanese experiences, good examples from other countries, feasible
health policies and his/her possible role.

OBJECTIVE

CONTENTS

(Target Organization)
Ministry of  Health or other organizations
responsible for health policy development
(Target Group)
1)Top ranking administrators　(Permanent
Secretary, Executive Directors or Equivalent Level)
of the national government in charge of health　
administration or the equivalents in public
institutions.
2) be those who are in a position to participate in
planning and deciding the national health
administration policy.
3) have sufficient command of spoken and written
English

TARGET ORGANIZATION / GROUP

participants 　　／

Health Policy Development
保健衛生政策向上

2010～2012

History and system of public health and health care in Japan, Health policy in
Japan, Field visit to a Public Health Center and hospital, Visit to the Ministry of
Health Labour and Welfare.
Presentation of each Inception Report, focusing on Health Sector Reform, Human
Recourse Development, Mother and Child Health or Infectious Disease Control.
Health Sector Financing
Evidence-based health policy, Health policy development, Human resources
development, Discussion with JICA officers.
Group work discussion, Finalizing Final Discussion Note, Presentation and
discussion. Theme of Final Discussion Note will be selected from Health Sector
Reform, Human Recourse Development, Maternal and Child Health or Infectious
Disease Control.

2011 Jan16 29～ / /  / /Jan
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1080741PITD Int.Dialogue
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8 English

IMPLEMENTING
 PARTNER

COOPERATION
PERIOD

JICA CENTER

PROGRAM
PERIOD

JICA Tokyo(Human Dev.)

JAPAN FOOD HYGIENE
ASSOCIATION

The participants will learn systems and present situation of food safety
administration in Japan, and are expected to improve food safety administration in
their respective countries and to develop safer food trade between Japan and their
respective countries, as well as to contribute to the development of international
cooperation.
Participants will make policy recommendation after returning home based on the
Summary Report.

OBJECTIVE

CONTENTS

(Target Organization)
Ministries or Agencies in charge of policy making
and management of food safety
(Target Group)
Senior executives, who are in charge of policy
making and management of food safety in competent
ministries /agencies in their countries having a
close trade relation with Japan.
having a sufficient command of both discussion and
presentation in English,

TARGET ORGANIZATION / GROUP

participants 　　／

Food Safety Policy Making and Management
食品安全政策立案・管理

2010～2012

Japanese food administration system in cluding lectures,site vitits(local
governmnet,market)
Japanese Imported food safety system in cluding site visits(Quarantine Station and
Laboratories)
Visiting MAFF and other ministries and agencies
Presentation, Discussion and Preparing Reports

2010 Sep29 11～ / /  / /Aug
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16 English
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PERIOD

JICA CENTER

PROGRAM
PERIOD

JICA Yokohama

Tokai University, WHO

[Objective]On the global view, Health planning issues are identified or Health
Policy/Planning (draft) is developed, and they are shared among health leaders.
Human network for Policy Dialogue is also formunated.
[Output]
1. Issues on current health policies are identified and furure vision is clarified.
2. To understand the Methodologies on health policy development and planning as
the basic knowledge for leaders.
3. To get knowledge, skills and wisdoms for upgrading health care system and
strengthening health policy and to be able to compare the own country's situation
with Japanese.
4. To identify Health planning issues or develop Health Policy/Planning (draft), and
present them at the International Symposium. Action Plan is also formulated.
5. Submit 3-manths progress report on Action Plan

OBJECTIVE

CONTENTS

[Target Organization]
National or local governmental organization such as
Ministry of Health, Faculty of Medicine in
University, Health Institute which is responsible for
formulating and promoting health policies or health
programs.
[Target Group]
1. Middle and over career official.
2. Has more than Medical Doctor degree or Master
degree in Medical/Public Health Field.

TARGET ORGANIZATION / GROUP

participants 　　／

Health Planning Development by Health Futures Methodologies
保健未来学に基づく保健医療政策開発

2010～2012

[Preliminary Phase] Report on the Health indicator of respective countries.
[Core Phase]
1. Sprit of the course-Leadership Development, Creating Vision for Future Policies
2. Lecture on Population Strategy, Health Forecasting, Health Planning and Policy
Development, Health Service, Health Reform, Managed Care, EBM, Health
Financing, Strategic Management in Health Care, Traditional Medicine, Project
M&E.
3. Lecture on History and people's health, Health and Welfare, Preventive
Medicine, Nutrition and NCD, Occupational Health, Environmental Health, Risk
Management, and Field visit on health prevention facilities, hospitals and welfare
facilities, Mass casualty medicine in Kobe, Hiroshima
4. Lectures for stimulation on preparation of presentation at International
Symposium, which theme will be settled in each year. Coaching for action plan
development.
[Finalization Phase]Coaching for implementing Action Plan.

2010 Sep17 23～ / /  / /Aug
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PERIOD
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PROGRAM
PERIOD

JICA Tohoku

MEDISUN CO.,LTD

【Objectives】Skills and techniques on medical equipment maintenance for
participants belonging section is improved.
【Outputs】
(1)To formulate inception reports regarding the challenges for medical equipment
maintenance in participants countries
(2)To be able to explain the basic teqniques and concept for the medical equipment
maintenance
(3)To be able to explain the basic work and concept of electricity and the
electronics for the medical equipment maintenance
(4)To be able to explain the basic work and concept of the relation between the
living body and equipment for the medical equipment maintenance,
(5)To elaborate medium-term action plans

OBJECTIVE

CONTENTS

【Target Organizations】
Ministry of Health, National General Hospitals,
Regional Central Hospitals, Medical Institute
【Target Group】
(1) Enginerrs who belong to target organizations
(2) University graduates or equivalent
(3) Age: less than 35 years old
(4)Individuals with a good command of French
(5) Individuals engaging in the medical equipment
maintenance and management with at least 5 years
of work experience
(6) Individuals in good health, both physically and
mentally, to undergo the course of training
(7)Must not be serving any form of military service

TARGET ORGANIZATION / GROUP

participants 　　／

Medical Equipment Maintenance ( French-Speaking Countries in Sub-Sahara Africa)
サブサハラ・アフリカ（仏語圏）医療機材管理・保守

2010～2012

<Preliminary Phase in a participant's home country>
・To formulate and submit inception report regarding medical equipment
maintenance in participants belonging organization.・To submit the list of medical
equipment, if you have
<Core Phase in Japan>
・Presentation on the inception report
・5S（Sort,Set in Order, Shine, Standardize, Sustain)
・Making inventory of equipment and management method
・Lecture and practice concerning electricalel/ectronic eng.
・Lecture and practice concerning living body physicality,
biomaterial,bioinstrumentation and safety management・Lecture and practice
concerning safety management
・Study tour of the hospital and manufacturer ・To elaborate medium-term action
plans
<Finalization Phase in a participant's home country>
・Implementaion on action plan

2010 Dec5 18～ / /  / /Oct
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12 French
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PERIOD

JICA CENTER

PROGRAM
PERIOD

JICA Osaka

KINKI Association of Medical
Technologist / JIMTEF

【Objectives】
 To contribute citizen's life improvement through preventing bacteria-induced
intestinal, respiratory, urinary and reproductive organ infections, which can be life
threatening and are frequently seen in the targeted countries.
 To achieve the above mentioned, Participants acquire bacteriological testing
technologies (not in the narrow sense of knowledge and techniques, but
encompassing clinical application of data, hospital teamwork systems, the
procurement and management of reagents and equipment, etc.)
【Outputs】
1. Participants can improve testing technologies abilities.
2. Participants understand the importance of teamwork with medical doctors, etc.
3. Participants acquire the skill how to disseminate techniques and knowledge to
colleagues and subordinates in their laboratories.
4. Participants design action plans, which address the issues in their laboratories.

OBJECTIVE

CONTENTS

【Target Organizations】
Hospitals/public inspection organizations, which
have facilities to replicate the training contents
【Target Group】
1. Senior medical technologists or engineers (* an
official title of the managerial class of medical
technologists in Francophone Africa), with at least
2 years of experience in the field of bacteria
laboratory testing.
* Medical doctors, nurses, researchers, educators
and administrators are excluded.
2. Individuals able to transfer the knowledge and
skills of the training course to other medical
technologists in his/her laboratory.

TARGET ORGANIZATION / GROUP

participants 　　／

Clinical Laboratory Technology for Francophone African Countries
仏語圏アフリカ臨床検査技術

2006～2010

1. To comprehensive Japanese health sector situation through observe hospitals,
medical facilities, companies related to anti-infectious disease measures
2. Information sharing & definition issues through the Job report presentation.
3. Bacterial Inspection Technology (Lectures, Practices of intestinal, respiratory,
urinary and reproductive organ infections)
4. Small Group Training (Practices in hospitals)
1) Specimen collection methods, preservation methods, specimen-processing
methods, timing and methods of reporting results, 2) Maintaining materials and
apparatus used, etc., 3) Sterilization process and regeneration methods, 4) Use of
antiseptics and testing to evaluate their effectiveness, 5) Communication between
attending physicians, nurses and patients, 6) Collecting information on patient
pathologies, 7) Understanding and methods used to interpret the results of testing
for infectious diseases
5. Learning dissemination skills & Action Plan presentation
6. Drafting Action Plan

2010 Nov14 8～ / /  / /Aug
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IMPLEMENTING
 PARTNER

COOPERATION
PERIOD

JICA CENTER

PROGRAM
PERIOD

JICA Kyushu

National Hospital Organization
Kumamoto Medical Center

Participants will acquire knowledge and techniques in blood screening by teaching
the theory and standards concerning blood safety to establish the  necessary
legislation and systems, as well as improving of blood screening techniques in their
own countries.

To reach the objective, participants are expected to achieve the following :
(1) To understand the global strategy of blood safety and control of blood
transmitted diseases: AIDS, ATL/HTL, viral hepatitis, dengue fever, malaria etc.;
(2) To acquire knowledge and techniques of blood screening and evaluation; and
(3) To understand the blood screening system and make recommendations to
improve existing systems in each country.

OBJECTIVE

CONTENTS

(1) Laboratory technologists or medical doctors
working in blood transfusion services in hospitals,
research institutes or universities.
(2) Manager of mid level or above in fields related
to the blood screening area.
(3) Individuals with working experience of more than
5 years in blood screening area
(4) 50 years of age or less

TARGET ORGANIZATION / GROUP

participants 　　／

Improvement of Blood Screening for Central American Countries
中米地域血液スクリーニング検査向上

2006～2010

A. Lecture
1) Blood Supplying Programme and Blood Safety in Japan
2) Immunological Adverse Reaction of Blood Transfusion 3) Blood Transfusion
Services 4) Blood Transfusion and Viral Infection 5) Blood Transfusion and
Microbial Infection 6) Management of Blood Transfusion Service using Computers
7) Theory of Blood Transfusion 8) Role of Blood Transfusion Service in University
9) Blood Transfusion Service in Japan 10) Blood-Transfusion Related Infections
11) Blood Transfusion and Diagnostic Medicine
B. Practice
1) Blood Screening Techniques (Viral infection screening tests, HIV, hepatitis, etc.)
2) Infectious disease surveillance 3) Dengue fever, West Nile fever
C. Field Trips
D. Presentation and Discussion
1) Job Report Presentation 2) Final Report Presentation

Follow-up seminar is under
consideration in JFY 2010.

2011 Feb15 15～ / /  / /Jan
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9 Russian
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PROGRAM
PERIOD

JICA Tohoku

Medisun Co.Ltd

【Objectives】
The action plan on the dissemination for the method of the medical equipments
maintenance management is formulated
【Outputs】
（１）The participants will understand the general institution and implementation
system concerning the medical equipment maintenance and the management in
Japan.
（２）The participant will understand the basic work and concept for the medical
equipment maintenance and management.
（３）The participants will acquire the knowledge of electricity and the electronics
will be able to explain an electric working of equipments.
（４）The partcipants will acquire the knowledge of the medical engineering and will
be able to explain the relation between the living body and equipment.
（５）The partcipants will be able to elaborate the training program at the home
country.

OBJECTIVE

CONTENTS

【Target Organizations】
Ministry of Health, National General Hospitals,
Regional Central Hospitals, Medical Institute
【Target Group】
(1) Officers who belong to target organizations
(2) University graduates or equivalent
(3) Age: 27-40 years old
(4)Individuals with a good command of Russian
(5) Individuals engaging in the medical equipment
maintenance and management with at least 4 years
of work experience
(6) Individuals in good health, both physically and
mentally, to undergo the course of training
(7)Must not be serving any form of military service

TARGET ORGANIZATION / GROUP

participants 　　／

Medical Equipment Maintenance for Central Asia
中央アジア地域　医療機材管理・保守

2008～2010

<Preliminary Phase in a participant's home country>
・Country Report on medical equipment management
<Core Phase in Japan>
（１）Medical equipment maintenance and the management in Japan.
（２）Basic work and concept for the medical equipment maintenance and
management.Method of management and maintenance of medical equipment.
（３）Electricity and the electronics
（４）Medical engineering
（５）Elaboration of the training program at the home country.
・Basic curriculum design for training concerning medical equipment maintenance
and management
・Preparation of Action plan
<Finalization Phase in a participant's home country>
・Implementtaion on action plan

N/A

2011 Mar4 19～ / /  / /Jan
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JICA Tohoku

Medisun Co.Ltd

【Objectives】
The action plan on the dissemination for the method of the medical equipments
maintenance management is formulated
【Outputs】
（１）The participants will understand the general institution and implementation
system concerning the medical equipment maintenance and the management in
Japan.
（２）The participant will understand the basic work and concept for the medical
equipment maintenance and management.
（３）The participants will acquire the knowledge of electricity and the electronics
will be able to explain an electric working of equipments.
（４）The partcipants will acquire the knowledge of the medical engineering and will
be able to explain the relation between the living body and equipment.
（５）The partcipants will be able to elaborate the training program at the home
country.

OBJECTIVE

CONTENTS

Target Organizations】
Ministry of Health, National General Hospitals,
Regional Central Hospitals, Medical Institute
【Target Group】
(1) Officers who belong to target organizations
(2) University graduates or equivalent
(3) Age: less than 35 years old
(4)Individuals with a good command of Portuguese
(5) Individuals engaging in the medical equipment
maintenance and management with at least 4 years
of work experience
(6) Individuals in good health, both physically and
mentally, to undergo the course of training
(7)Must not be serving any form of military service

TARGET ORGANIZATION / GROUP

participants 　　／

Medical Equipment Maintenance ( Portuguese-Speaking Countries in Africa)
アフリカ地域（ポルトガル語圏）　医療機材管理・保守

2008～2010

<Preliminary Phase in a participant's home country>
・Country Report on medical equipment management
<Core Phase in Japan>
（１）Medical equipment maintenance and the management in Japan.
（２）Basic work and concept for the medical equipment maintenance and
management.Method of management and maintenance of medical equipment.
（３）Electricity and the electronics
（４）Medical engineering
（５）Elaboration of the training program at the home country.
・Basic curriculum design for training concerning medical equipment maintenance
and management
・Preparation of Action plan
<Finalization Phase in a participant's home country>
・Implementaion on action plan

2010 Aug11 21～ / /  / /May
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PROGRAM
PERIOD

JICA Tokyo(Human Dev.)

International Nursing Foundation of
Japan　（INFJ)

Under Planning

【Objectives】
Basic direction for continuous care from acute medical service to rehabilitation for
recovery will be organized.
【Outputs】
(1)To be able to organize the task about specific management system in times of
disaster. (2)To be able to organize the task about specific approaches to establish
continuous care system from acute stage to rehabilitation stage. (3)To be able to
organize the task about specific approaches to improve the environment
surrounding victims. (4)To be able to arrange the task about leadership and
management that need in the organization to provide continuous medical services.
(5)To formulate an Action Plan for cooperation system inside and outside of
hospitals and collaboration with local communities.

OBJECTIVE

CONTENTS

Ｕｎｄｅｒ　Ｐｌａｎｎｉｎｇ

【Target Organizations】
Core Hospitals (in a certain region)

【Target Group】
See G.I. to get more detailed information.

TARGET ORGANIZATION / GROUP

participants 　　／

Disaster Nursing and Rehabilitation Course in Asia
アジア地域　災害看護・リハビリテーション

2008～2010

【Preparatory phase(Before coming to Japan)】
Inception Report describing disaster nursing and rehabilitation management at the
hospital is developed.
【Program in Japan】(1)Fundamental subjects in disaster, Management system in the
hospital in disaster, Cooperation system between hospitals and administration side
in community, Disaster preparedness dissemination method for the people.
(2)Importance of medical care in acute stage in disaster, Collaborative relations
between core hospitals and referral hospitals in community, Effects of team
approach, Rehabilitation guidance for families and dissemination of importance of
rehabilitation, (3)Changes of life environment of the victim after disaster and
his/her health condition, Support health condition, rehabilitation steps for
difficulties of living, Spread of rehabilitation activities, (4)Human relations in
organization and team management, Leadership,(5)Disaster prevention simulation
training, Rehabilitation skill training
【Post-program activities (After participants' return)】
Monitoring the progress by sending a questionnaire in 6 months.

2010 Sep17 18～ / /  / /Aug
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JICA Sapporo

Asahikawa Medical College

【Objectives】
Local health administrative officers will be able to propose concrete administrative
plans to improve health services by local health sector or health workers and in
promoting local communities' participation to local health sector, and also the
capacity to manage the plans and supervise the activities will be improved.
【Outputs】
(1)To improve knowledge and skills to formulate effective administrative plan on
local health system by learning policy of health, medical treatment and welfare in
Japan(2)To acquire essential knowledge and skills to formulate and implement
administrative local health plan.(3)To learn Hokkaido's experiences to deal with
local health problems through the case studies, and get some hints to propose
solutions for each country.(4)To clarify the health problems / issues to be solved in
each country /region.
（５）To propose an action plan based on the above items, including consideration of
the strategy to popularize the plan among local health communities.

OBJECTIVE

CONTENTS

【Target Organizations】
Local administrative organization in charge of local
health
【Target Group】
<Position> Regional administrative officer for local
health care, or the officer who is related to creating
regional health care plan.
<Experience> more than five (5) years' experience
in the field of regional health administration.

TARGET ORGANIZATION / GROUP

participants 　　／

Health Administration for Regional Health Officer for African Countries
アフリカ地域　地域保健担当官のための保健行政

2008～2010

<Preliminary Phase>
(1)Preparation of Inception Report

<Phase in Japan>
(1)Outline of health and social welfare sector in Japan.
(2)Philosophy and theory on local health plan in Japan.
(3)Case studies
(4)Collect and analyze health data on their respective country/ region. PCM
training
(5)Based on the clarification of the problems in their present local health plans,
propose local health improvement plan (action plan)

<Finalization Phase>
(1) Report the progress of implementing Action Plan as a Progress Report within
three (3) months after completion of phase in Japan

2010 Aug29 14～ / /  / /Jun
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JICA Tokyo(Human Dev.)

Nippon Medical School, Iizuka Hospital

【Objective】
(１)Work contents will be improved in each pilot hospital by conducting KAIZEN
    activities based on Strategy Plan.
(２)With exhibiting pilot hospital's activity as a showcase, efforts to improve the
    quality and safety of health services employing 5S will be stated in the Strategy
    Plan of each country.
【Outputs】
(1)To identify issues concerning health sector reformation and hospital management in
participant's country. (2)To explain logically the implication of TQM as a mainstreamed
corporate management approach based on the full understanding of KAIZEN, 5S and those
logical linkages. (3)To obtain skills, knowledge and sense of leadership through experiences in
simulative case analysis for KAIZEN planning. (4)To learn the reality of KAIZEN practice by
visiting Iizuka Hospital. (5)To learn the application of KAIZEN to government hospitals in
developing country setting in Sri Lanka, where TQM was adopted to manage the hospitals.

OBJECTIVE

CONTENTS

Target Countries：Kenya, Uganda, Tanzania, Malawi, Nigeria, Senegal, Madagascar, Eritrea

【Target Organizations】
Government and Pilot Hospital of the 1st group of
AAKCP (Asia Africa Knowledge Co-Creation
Program)
【Target Group】
(1)①Government：Ministerial level decision-maker
of  the department responsible for hospital
administrative policy as well as strategy for hospital
management in the country.②Hospital：Mid-level
manager serving to the pilot hospitals of AAKCP.
(2)More than 3 years' experience as a manager.
(3)Educational background is expected to be a
graduate of university. (4)Language: have a
competent command of spoken and written English
or French.

TARGET ORGANIZATION / GROUP

participants 　　／

Quality Improvement of Health Services by 5S-KAIZEN-TQM
5S-KAIZEN-TQMによる保健医療サービスの質向上

2009～2011

【Preparatory phase(Before coming to Japan)】
 Inception Report describing present activities and problems regarding the quality
improvement of health services in each country will be developed.

【Program in Japan】
(1)Problem analysis for health services in pilot hospital and Ministry of Health in
each country.
(2)Framework of AAKCP and the basic concept of 5S-KAIZEN-TQM.
(3)Observation of KAIZEN activities.
(4)Formulation and presentation of Strategy Paper

【Post-program activities (After participants' return)】
Within 6 months of the end of the course in Japan, participants are expected to
implement some activities which were shown in the Strategy Plan report the
progress as a Final Report.

Third counry phase in Sri Lanka
(July 1st to 8th)

2010 Jul20 8～ / /  / /Jun
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JICA Hokuriku

Niigata University of Health and Welfare

【Objective】Senior nurses who are responsible for providing community health
services will enhance their capacity to plan, implement and evaluate preventive
measures against Lifestyle Related Disease(LSRD) through this course, and
disseminate the new knowledge and skills to their colleagues.
【Expected Results】
(1) To explain the current situation of problem on LSRD and its countermeasure
for own country and Oceania region.
(2) To grasp several treatment program for respective symptom of LSRD and its
effectiveness in Japan.
(3) To learn the practical methodology of the lifestyle related behavior intervention
and the lifestyle intervention of instructional method in Japan.
(4) To learn the inclusive program component for LSRD prevention and the method
of planning and management for LSRD prevention in Japan.
(5) To make an action plan for own country's LSRD prevention.

OBJECTIVE

CONTENTS

Target Countries：Pacific countries

【Target Organizations】
Ministry of Health, Provincial Health offices or
Divisional Health offices and the Health Facilities
under the Provincial, Divisional management.
【Target Group】
<Position>-Nursing manager works as community
 health nurse or health nurse.
-Community health nurse or health nurse works as
educational leader.
<Experience>Nursing manager or Educational
 leader with from 3 to 5 years practical experience
 at least.
<Others>It is preferable that the participants have
some relationship with other JICA activities

TARGET ORGANIZATION / GROUP

participants 　　／

Lifestyle-Related Diseases(LSRD) Prevention in the Community Health Setting in
the Pacific Region
大洋州における地域保健での生活習慣病予防対策

2009～2011

【Preliminary　Phase】：To make coutry report about LSRD situation each country.
【Core Phase】
(1) To grasp and summarize current situation and problems regarding to LSRD
among the Pacific Countries through the group discussion with other participants.
(2) To learn LSRD treatment programs designed for the respective symptom of
LSRD, then consider the feature of the program and their adaptability to own
country.
(3) To learn the assessment of health performance  for regional resident, and learn
the instructional method for them.
(4) To learn the inclusive program component for LSRD prevention,  the method of
planning , and management for LSRD prevention and health promotion in Japan.
In particular, learning the role of nurse and nursing management as well as the
method of establishment of community network for LSRD programs.
(5) To make action plan for each country .
【Final Phase】 ：Holding report meetings.Revision, authorization and implementation
of the action plan in the organization belonged.Writing a ｐrogress report.

- This training course contains the
 ergo therapy section.

- It is required for participants to
 join it.

2010 Nov15 15～ / /  / /Oct

REMARKS
and

WEBSITE

1084260PRTD Solution

2010

Health System

HealthSector：

Sub-Sector：

－154－



9 Spanish

IMPLEMENTING
 PARTNER

COOPERATION
PERIOD

JICA CENTER

PROGRAM
PERIOD

JICA Osaka

Internationa Nursing Foundation of
Japan

This training aims to cooperate to improve hospital administration through
cooperation between doctors, nurses, administrative staffs and etc.
・Outcome:  Action plan to improve issues in participating organizations will be
formulated and approved in the organizations.
・Output 1:  Issues of participating organizaztions will be clarified.
・Output 2:  Participants will be able to explain knowledge and skills regarding
following matters, which can be utilized in participating organizations.
 -Japanese Medical System
 -Efforts for better hospital administration being made in Japanese hospitals
 -Efforts for better human resource training being made in Japenese hospitals.
・Output 3:  Draft of action plan to improve participating organizations will be
formulated.
・Output 4:  Action plan will be considered in participating organizations after
participants' going back.

OBJECTIVE

CONTENTS

・ Individuals nominated by their government
・ University graduates or equivalent (Director
General of the hospital or director of nursing dept.,
should have graduated from a faculty of medicine or
nursing)
・ Aged between 35 and 50 years-old (Pregnancy is
not permitted)
・ Individuals selected from a national or public
central hospital, which is selected as a "model
hospital" by JICA.
・ Individuals selected from the director general,
director of nursing, or director of the administration
dept. of each hospital

TARGET ORGANIZATION / GROUP

participants 　　／

Hospital Administration for Latin American Countries
中南米地域　病院管理

2006～2010

(1) Health service system in Japan
Health service; Health insurance and remuneration system for medical treatment;
Classification of hospital function and collaboration for health services, Education
and qualification system for health workers
(2) Outline of hospital management
Hospital Organization; Patient care; Leadership and management; Institutional
Building; management of hospital facilities and equipment; Information/ Finance/
Nursing/ administration, Hospital Management and Hospital Analysis Method
(3) Practical hospital management Hospital Construction and Amenities, Hospital
organization and its role; Hospital manager responsibility and activities;
Information/ Finance/ Nursing/ administration; Management of Medical equipment
and materials; Pharmaceutical Management; Risk management; Evaluation of Health
Service quality; Personnel Evaluation
(4) Methods for solving problems in hospital management or administration
Analysis Method in Hospital Administration, Evaluation for hospital function and
quality health care; Action plan

http://www.infj.or.jp/

2010 Nov11 20～ / /  / /Oct

REMARKS
and

WEBSITE

1084043PRTD Solution

2010

Health System

HealthSector：

Sub-Sector：

10 French

IMPLEMENTING
 PARTNER

COOPERATION
PERIOD

JICA CENTER

PROGRAM
PERIOD

JICA Hyogo

International Nursing Foundation of
Japan, Kobe tokiwa University

【Objectives】
The counterparts of JOCV formulate a action plan for promoting health care
through facilitating community togethsr with JOCV and respective organization.
【Outputs】
（１）To clarify the case studies and lesson learns of Japan's community health for
promoting health care through facilitating community.
（２）To clarify the strategy and plan for appropriate health care through facilitating
community through practices of planing on health care activities through facilitating
community.
（３）To a action plan for promoting health care through facilitating community
togethsr with JOCV and respective organization utilizing  aquired lesson learns in
Japan.

OBJECTIVE

CONTENTS

Target Countries：French spoken country in Africa

【Target Organizations】
Rrelated organizations in the 4 french-spoken
African countries, where Japanese volunteers in the
health sector work with their counterparts.
【Target Group】
＜Position＞Those who in charge of health or
school health such as a leader or staff of a health
center, principal of a school where Japanese
volunteers are dispatched.
＜Experience＞Those who know much about
regional health care and work with Japanese
volunteers.
＜Others＞Be in a good health and not pregnant.

TARGET ORGANIZATION / GROUP

participants 　　／

Improvement of Regional Health Care for JOCV s' Counterpart personnel in
French-spoken African countries
アフリカ地域（仏語圏）　地域保健能力向上（協力隊員カウンターパート)

2008～2010

（１）JICA's cooperation and aproch, Resouces in a community, Health and medical
system, Management for health and medical services, Maternal health care,
Prevention from communicable desease
（２）Presentation of Job Report, Health care activities  through facilitaiong
comunity, Health promotion, discussion with ex-JOCV,
（３）Formutation of job report, Sharing meeting and discussion, Workshop for
developing action plan, Formulationof Action plan

Forcused on the appropriate method
and resources for difficult condition
in Africa.  Enhancing practices and
discussions for facilitaing and
co-working with JOCV and colleges.

2010 Jul13 10～ / /  / /Jun

REMARKS
and

WEBSITE

1084072PRTD Solution

2010

Health System

HealthSector：

Sub-Sector：

－155－



10 Serbo-Croati

IMPLEMENTING
 PARTNER

COOPERATION
PERIOD

JICA CENTER

PROGRAM
PERIOD

JICA Kyushu

St. Mary's Hospital

【Objective】
Making plan of improvement in medical institution management

【Expected Results】
(1)Participants can explain the roles of departments in medical instututions and the
way of　efficient management by coordinating the departments
(2)Participants become aware of problems of medicak institutions and planning the
measures in order to solve the problems (such as to secure budget for maintaining
medical equipment)
(3)Participants make the action plans in order to improve medical institution
management
(4)Participants submit reports based on action plans after returning home

OBJECTIVE

CONTENTS

Manager of Medical Institutions
The person in charge of policy planning medical
administration

TARGET ORGANIZATION / GROUP

participants 　　／

Medical Institution Management for Southeast European Countries
南東欧地域医療施設運営

2009～2011

This program is designed to achieve that they can manage their institutions
efficiently and effectively through learning the know-how of institution management.

(1)Management policy of St. Mary’s Hospital, General Information about the
Hospital, Clinical laboratory department, Medical equipment department,
Emergency medical services, Image diagnosis department, Hospital pharmacy for
outpatients, Outpatient departments
(2)Medical insurance system/Japanese medical economy, Financial management,
Concept of PFFC, Examples of PFFC, Quality management, Collaboration with
local doctor’s association/Hospital Marketing, Budget planning, 5S-TQM, Patient
transportation system, Visit to International Medical Center of Japan, Visit to
Kyushu Medical Center
(3)Country Report Presentation, Introduction of PCM, Exercise of PCM,
Presentation of the Action Plans
(4)Presentation of action plan in their countries, submitting reports of their
activities after this program

2011 Feb10 22～ / /  / /Jan

REMARKS
and

WEBSITE

1084056PRTD Solution

2011

Health System

HealthSector：

Sub-Sector：

5 English

IMPLEMENTING
 PARTNER

COOPERATION
PERIOD

JICA CENTER

PROGRAM
PERIOD

JICA Kyushu

Kagoshima University

【Objectives】
Training Plan for human resource development of doctors, public health nurses and
midwives with the skill of comprehensive preventive approach for both of infectious
diseases and lifestyle-related diseases is formulated in participant's organization.
【Outputs】
(1) To be able to explain the current situation and policies for remote islands
(2) To be able to explain mother-child health administration and activities on
remote islands
(3) To be able to understand the lifestyle diseases on remote islands and their
causes and compare with the cases in participant's country
(4) To be able to understand and implement health promotion activities which
utilize the characteristics of remote islands
(5) To formulate a Training Plan for human resource development

OBJECTIVE

CONTENTS

【Target Organizations】
Ministry of Health
Hospital, health post, and clinic
【Target Group】
1) be in charge of management of raising nurses,
public health nurses, and midwives who are involved
in planning and managing of the activity on
prevention approach in health care, in terms of
maternal and child health, and adulthood
lifestyle-related diseases.
2) be a graduate of university or equivalent level.
3) have a competent command of spoken and
written English
5) Age: be above 30 and under 45 years of age

TARGET ORGANIZATION / GROUP

participants 　　／

Comprehensive Prevention Approach in Health Care for the Pacific Ocean Islands
大洋州地域　保健医療における包括的予防対策

2008～2010

(1) ・System of community medicine in islands （primary care, emergency,
telemedicine）
・Administrative activity for health care in small islands without doctors, and islands
with middle and large population
(2) ・Activity for maternal and child health in islands of Kagoshima
・Mother-and-baby notebook
(3) ・Obesity and lifestyle-related diseases in islands of Kagoshima
・Factors of lifestyle-related diseases in islands of Kagoshima
・Method and usefulness of survey to investigate risk factors for prevention
(4) ・Activity to teach children about a healthy diet
・Utilization of thalassotherapy, folk music and dance
・Round system of population-based health check
・Community-based volunteer activity for dietary habit improvement
(5) ・Make the report and presentation on Training Plan

The ideal candidates for 2010 are
those who can follow up and develop
Training Plan of 2008, 2009
participants

2010 Nov5 8～ / /  / /Oct

REMARKS
and

WEBSITE

1084099PRTD Solution

2010

Health System

HealthSector：

Sub-Sector：
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2 English

IMPLEMENTING
 PARTNER

COOPERATION
PERIOD

JICA CENTER

PROGRAM
PERIOD

JICA Kyushu

The Japanese Red Cross Kyushu
International College of Nursing

To make implovement plan for community health activity in primary medical
institutes or secondary medical institutes.
①To be able to explain advantage and weakness for medical system of community
health in participant's country.
②To be able to explain the concept of community health.
③To be able to explain health problem-based approach and health program.
④To be able to explain actual healthcare service in local medical institutes.
⑤To be able to make feasible action plan.

OBJECTIVE

CONTENTS

Primary medical institute, secondary medical
institute
Nurse, Midwife, Health worker

TARGET ORGANIZATION / GROUP

participants 　　／

Human Resource Development for Improvement of Community Health for
Reconstruction in the Middle East Countries
中東地域復興における地域保健改善に向けた人材能力開発

2010～2012

1.  Structure and elements of health system
2.  Japanese helthcare system
3.  Community healthcare system
1. epidemiology
2. Primary healthcare, community health
3. formulation of partnership and empowerment of local community
4. nursing diagnosis
1. Infection disease, emvironment sanitation and water supply,   administration of
food and nutrition, logistic.
2. Healthcare service in emergency, mental healthcare in emergency, reproductive
health in emergency, disaster.
1. Maternal and child health care activity, countermeasure activity to infection
disease, and countermeasure activity to disaster by healthcare center.
2. Cooperation from primary to third medical institutes in local community.
1. How to make action plan
2. Action plan presentation

2010 Oct20 10～ / /  / /Aug

REMARKS
and

WEBSITE

1084228PRTD Solution

2010

Health System

HealthSector：

Sub-Sector：

10 English

IMPLEMENTING
 PARTNER

COOPERATION
PERIOD

JICA CENTER

PROGRAM
PERIOD

JICA Okinawa

Meio University

【Objective】
Health policies will be drafted based on the evidence through quantitative and
qualitative analysis at health departments of central/local governments.

【Output】
(1)To compare and study the present and the past situations of health care systems
and the policies among Africa, Japan including Okinawa Prefecture, and the global
level, and to clarify issues of the participating organizations
(2)To manage health data with epidemiological and statistical tools
(3)To formulate feasible action plan to disseminate and utilize the acquired
knowledge and skills

OBJECTIVE

CONTENTS

Target Countries：Anglophone Africa

【Target Organization】
Ministry of Health, health department of local
government

【Target Group】
 Current Duties:
Those who are in charge of making health policies
at health department of central or local
governments and health officials

TARGET ORGANIZATION / GROUP

participants 　　／

Evidence-Based Public Health: Concepts, Approaches and Tools for Health Policy
and Planning
エビデンスに基づく公衆衛生学：保健政策と計画立案のための概念・アプローチ・ツー
ル

2009～2011

<Preliminary Phase in a participant’s home country>Formulation of Job Report
<Core Phase >(activities in Japan)
(1)Analysis on health system' and policies among Africa, Japan including Okinawa
Prefecture and the global level (Lecture and Discussion), Issue analysis on
participating organizations (Lecture, Exercise, and Discussion)
(2)Case studies on Okinawa Prefecture; Field study in remote areas, Experience of
the post WWⅡ reconstruction in public health  (Lecture, Observation and
Discussion), Practice on basic epidemiological and statical analysis of health data
by PC (Lecture and Exercise)
(3)Practice on Project Design Matrix (PDM), Formulation of an action plan
(Exercise and Discussion)
<Finalization Phase >(activities in home country)
Within 6 months of the end of the course in Japan, participants are required to
implement the plan proposed in the Action plan and report the progress.

Program Period:
JFY 2009: for three(3) weeks
JFY 2010 and 2011: for six(6) weeks

2010 Dec9 17～ / /  / /Nov

REMARKS
and

WEBSITE

1084262PRTD Solution

2010

Health System

HealthSector：

Sub-Sector：
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16 French

IMPLEMENTING
 PARTNER

COOPERATION
PERIOD

JICA CENTER

PROGRAM
PERIOD

JICA Tokyo(Human Dev.)

National Center for Global Health and
Medicine

【Objective】
Participants will understand the concept of human resource management, related
policies of Japan, and related policiese of their naighboring countries, French
speaking West African countries. They also, based on those understanding, become
capable of planning applicable policies to their countries.

【Expected Results】
(1)Participants know the actual working places in health sector in Japan, such as in
minitry, in hospital, and in public health center.
(2)Participants understand the human resource management.
(3)Participants understand the related polices in Japan.
(4)Participants understand the related policies in neighboring countries.
(5)Participants prepare a paper on applicable policies or improvement policies for
own countries.

OBJECTIVE

CONTENTS

Management-level staff dealing with human
resource management in the helth sector in French
speaking West African countries

TARGET ORGANIZATION / GROUP

participants 　　／

Human Resource Management in Health Sector for French Speaking West African
Countries
仏語圏西アフリカ保健人材管理

2009～2011

This program is designed for manager-level staff in related field to learn various
policies in human resource management towards improvement in their countries
(1)Participants visit the actual working places in health sector in Japan, such as in
ministry, in hospital, and in public healt center.
(2)Participants learn verious aspects of human resource management, such as
wrokforce planning, personnel administration, recruiment, training and
development, pay, working environment, and unions. They also lean actual cases in
Japanese health sector in order to deepen their undersanding of the aspects.
(3)Participants learn not just the chracteristics of Japanese human resource
management, such as seniority system, lifetime employment, and organization based
unions, but actual policies applied to health sector in Japan, following the aspects
of human resrouce management. They also conduct interviews to policy makaers.
(4)Participants join in a discussion. In the discussion, they each other present the
policies in own countries and point out advantages and/or points to improve.
(5)Participants prepare the paper led by a lecturer.

2010 Nov2 27～ / /  / /Nov

REMARKS
and

WEBSITE

1084296PRTD Int.Dialogue

2010

Health System

HealthSector：

Sub-Sector：

7 English

IMPLEMENTING
 PARTNER

COOPERATION
PERIOD

JICA CENTER

PROGRAM
PERIOD

JICA Tokyo(Human Dev.)

National Institute of Public Health

【Objectives】
This program will improve the overall manegerial capacity of heatlh workforce in
central and local government of public health.
【Outputs】
（１）Comprehension and acquisition of basic knowledge and theory of public health
（２）Comprehension and acquisition of Planning and Management methods
（３）Comprehension of Policy Making
（４）Comprehension and acquisition of Leadership and Communication skills
（５）Acquisition of Research method
（６）Thesis writing for degree for Post Graduate Public Health Program in
International Health

OBJECTIVE

CONTENTS

【Target Organizations】
Public health related section in central and local
government
【Target Group】
・Be government administrators (officials) or
professionals in the institution in public health
・Have more than 5 years of professional experience
in public health, and be expected to work for the
governmental administration offices or educational
and research institutes related to public health for
at least 3 years after the completion of training in
Japan
・Be proficient in English with more than 550 score
in TOEFL(TOEFL-CBT 213)

TARGET ORGANIZATION / GROUP

participants 　　／

National Institute of  Public Health Post Graduate Public Health Program in
International Health
国際保健（長期）

2008～2010

（１） Basic knowledge and theory of public health
　Health Informatics/Epidemiology/Biostatistics/Basic Environmental Health
　Sciences/Seminar on Environmental Health Sciences/Health Promotion/Special
  Study in International Health/Overseas Training in the Philippines
（２） Planning and management methods
　Health Administration＆Policy/Community Health Education/Problem Solving
  Skills
（３） Policy making
　Health Administration and Policy/Field Practice on Health and Welfare
  Administration/Social Gerontology/Health Economics and Financing
（４） Leadership and communication skills
　Health Administration and Policy 2/Field Training/Community Health Education
（５） Research method
　Introduction to Health Research/Field Training/Health Administration and
  Policy/Special Study

*Join group training course
for"Health Systems Management"
*Join special workshop on
"Community Health Education"
*Overseas Training Program in the
Philippines would be conducted

2011 Mar20 31～ / /  / /Mar

REMARKS
and

WEBSITE

1081111LONG-TERM Leaders

2012

Health System

HealthSector：

Sub-Sector：

－158－



1 English

IMPLEMENTING
 PARTNER

COOPERATION
PERIOD

JICA CENTER

PROGRAM
PERIOD

JICA Tokyo(Human Dev.)

Juntendo University

【Objectives】
This training program aims at fostering leaders in dermatology and core persons in
international cooperation by giving an opportunity to study in Juntendo University.
【Outputs】
（１）To set the Study Theme.
（２）To set the Hypothesis.
（３）To obtain and analyze necessary information.
（４）To prove the Hypothesis.
（５）To complete the Article.

OBJECTIVE

CONTENTS

【Target Group】
Those who completed the Third Country Trainign
Programme "Diploma Couse in Dermatology"

TARGET ORGANIZATION / GROUP

participants 　　／

Medical Science for Dermatology
皮膚病学（長期）

2008～2010

（１）To understand and confirm basic knowledge.
（２）To examine how to approach towards to the theme.
To examine the hypothesis.
To set the hypothesis.
（３）To obtain related documents which are necessary for hypothesis proof,.
To analyze above.
To collect data.
To analyze its collecting data.
（４）To re-examine the hypothesis, if necessary.
To reset the hypothesis, if necessary.
To re- collect data and re-analyze it.
To prove the Hypothesis.
（５）To prepare the Article.
To contribute the Article.
To take examinations of the Article.

Participant will chose the research
topic from the field that University
shows in advance.

2011 Mar20 31～ / /  / /Feb

REMARKS
and

WEBSITE

1081142LONG-TERM Leaders

2013

Health System

HealthSector：

Sub-Sector：

4 English

IMPLEMENTING
 PARTNER

COOPERATION
PERIOD

JICA CENTER

PROGRAM
PERIOD

JICA Kyushu

Ritsumeikan Asia Pacific University

【Objective】
Capacity of  policy making of government officials in charge of health management
is developed.

【Expected Results】
(1)To acquire  knowledge of Health Management
(2)To acquire  knowledge of Preventive Medicine
(3)To acquire knowledge of Epidemiology
(4)To acquire skills of clinical medicine through the training in the University
Hospital
(5)To submit a thesis

OBJECTIVE

CONTENTS

-Ministries in charge of Health Management,
University Lecturers
-Have more than 3(five) years of experience
in the field
-Have a competent command of spoken and written
English

TARGET ORGANIZATION / GROUP

participants 　　／

Public Health Management Program (Master's Degree: Science in International
Cooperation Policy)
保健医療マネジメントプログラム（長期）

2009～2011

This program is designed for administrators in ministries to develop capacity for
solving problems as to health management including health finance and hospital
management.

(1)Hospital management and health finance
(2)Gｌobal health and preventive medicine
(3)Mathematical epidemiology, Statistics analysis, and training on PC
(4)Medical Informatics, Telemedicine, Data management in hospitals, and Hospital
Management
(5)Preparation, writing, contribution, and inspection of thesis

JDS training participants are enrolled
in the same program, and
participants will have a chance to
exchange information with them.

2010 Sep6 30～ / /  / /Sep

REMARKS
and

WEBSITE

1081201LONG-TERM Leaders

2012

Health System

HealthSector：

Sub-Sector：
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13 English

IMPLEMENTING
 PARTNER

COOPERATION
PERIOD

JICA CENTER

PROGRAM
PERIOD

JICA Osaka

Ｏｓａｋａ　Ｕｎｉｖｅｒｓｉｔｙ

【Objectives】
Participants will understand global measures against HIV/AIDS by acquiring
knowledge and techniques regarding public health and prevention, epidemiology,
screening/diagnosis and treatment of HIV/AIDS.  Participants strengthen their
ability to develop an action plan for HIV/AIDS control and prepare plan to propose
their organizations.
【Outputs】
（１）Understand the control measures against HIV/AIDS.
（２）Learn epidemiology, virology and pathology of HIV/AIDS and acquire
diagnosis/screening techniques.
（３）Understand treatment and social support, including psychiatric approach and
mental care for people living with HIV/AIDS.
（４）Understand global strategy to control HIV/AIDS and formulate an action plan
for HIV/AIDS control.

OBJECTIVE

CONTENTS

【Target Organizations】
Governmental organization, hospital or laboratory
【Target Group】
Those whois in charge of prevention and treatment
of AIDS.

TARGET ORGANIZATION / GROUP

participants 　　／

HIV/AIDS Diagnosis, prevention and Control Plan
HIV/AIDSの診断・予防・対策モデル

2008～2010

（１）Blood-borne Viral Infections and Blood Safety; Blood Programme and Safety for
Blood ; Mother-to Child Transmission, Public Health and Social Service ; Sharps
Injury Prevention - Workbook of CDC; Collaborative Development of an HIV/AIDS
Vaccine; Screening Tests for Blood Products.
（２）Molecular Epidemiology of HIV - Tracking AIDS Pandemic; Epidemiology and
AIDS and Human T-cell Lymphotropic Virus; Retrovirus Infection, including AIDS,
and Neurological Disorders; HIV Serodiagnosis Testing, Research and Laboratory
Diagnosis of AIDS; Clinical Diagnosis of AIDS
（３）Treatment of AIDS, HIV/AIDS Treatment in Japan; Immunotherapy; Advance in
Treatment Strategy against HIV Infection; Psychiatric Approach to AIDS Patients;
HIV/AIDS Mental Health
（４）Infectious Disease Surveillance; Latest Information on Global HIV/AIDS
Prevention; Communicable Disease Control Programme in the Area of International
Cooperation; The Present State and Issues of HIV/AIDS (Workshop); The
Preventive Measure for HIV/AIDS (Workshop)

2010 Jun9 13～ / /  / /May

REMARKS
and

WEBSITE

1080086PITD Solution

2010

HIV/AIDS 

HealthSector：

Sub-Sector：

21 English

IMPLEMENTING
 PARTNER

COOPERATION
PERIOD

JICA CENTER

PROGRAM
PERIOD

JICA Kyushu

National Hospital Organization
Kumamoto Medical Center

【Objectives】
To provide participants with knowledge and techniques regarding public health and
prevention, epidemiology, screening/diagnosis and treatment of HIV/AIDS and
strengthen participants' ability to develop an action plan for HIV/AIDS control.
【Outputs】
（１）Understand the control measures against HIV/AIDS, including prevention of
sexual and blood transmission, safe blood transfusion, public health administration
and educational activities. （２）Learn epidemiology, virology and pathology of
HIV/AIDS and acquire diagnosis/screening techniques. （３）Understand treatment
and social support, including psychiatric approach and mental care for people living
with HIV/AIDS. （４）Understand global strategy to control HIV/AIDS and formulate
an action plan for HIV/AIDS control. （５）In participants' home country, the action
plan is considered and approved by the organization concerned.

OBJECTIVE

CONTENTS

【Target Organizations】
Governmental organization in charge of prevention
and treatment of AIDS
【Target Group】
(1)Current Duties: be medical doctors or medical
administrators with registered license of medical
doctor
(2)Individuals who have working experience of more
than 5 years in AIDS treatment or surveillance or
prevention,

TARGET ORGANIZATION / GROUP

participants 　　／

Prevention and Control Measures of AIDS
AIDSの予防及び対策

2008～2010

（１）Blood-borne Viral Infections and Blood Safety; Blood Programme and Safety for
Blood ; Mother-to Child Transmission, Public Health and Social Service ; Sharps
Injury Prevention - Workbook of CDC; Collaborative Development of an HIV/AIDS
Vaccine; Screening Tests for Blood Products.
（２）Molecular Epidemiology of HIV - Tracking AIDS Pandemic; Epidemiology and
AIDS and Human T-cell Lymphotropic Virus; Retrovirus Infection, including AIDS,
and Neurological Disorders; HIV Serodiagnosis Testing, Research and Laboratory
Diagnosis of AIDS; Clinical Diagnosis of AIDS
（３）Treatment of AIDS, HIV/AIDS Treatment in Japan; Immunotherapy; Advance in
Treatment Strategy against HIV Infection; Psychiatric Approach to AIDS Patients;
HIV/AIDS Mental Health
（４）Infectious Disease Surveillance; Latest Information on Global HIV/AIDS
Prevention; Communicable Disease Control Programme in the Area of International
Cooperation; The Present State and Issues of HIV/AIDS (Workshop); The
Preventive Measure for HIV/AIDS (Workshop)

This program is organized 2 times
within FY 2009.
（B) May 2010-June 2010）
Implementing Partner:Hokkaido
University
JICA Center: JICA Sapporo

2011 Mar20 20～ / /  / /Feb

REMARKS
and

WEBSITE

1080820PITD Solution

2011

HIV/AIDS 

HealthSector：

Sub-Sector：
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8 English

IMPLEMENTING
 PARTNER

COOPERATION
PERIOD

JICA CENTER

PROGRAM
PERIOD

JICA Tokyo(Human Dev.)

The Research Institute of Tuberculosis ,
Japan Anti-Tuberculosis Association

Examination correspondence toTB-HIV or MDR TB will be implemented at the
institution of participant
To be able to explain tuberculosis control and bacteriology of tuberculosis
To be able to explain laboratory management, laboratory network and method of
training.
To be able to practice TB culture and DST.
To be able to deal with examination of TB-HIV and MDR-TB.
To be organize training for patricipants's institute or its lower laboratories

OBJECTIVE

CONTENTS

(Target Organization)
Organizations responsible for the management of
laboratory work or Reference laboratory of Natinal
TB control program.
(Target Group)
Senior technicians or a medical doctor who is
responsible for the management of laboratory works
in TB control program in the region/country.

TARGET ORGANIZATION / GROUP

participants 　　／

STOP TB Hands on Laboratory Practice Management for HIV and MDR TB
STOP TB HIV・耐性結核対策菌検査

2010～2012

Role of TB laboratory in Tuberculosis Control, TB immunology
Global TB problem, TB epidemiology, Anti-tuberculosis drug,
Chemotherapy of TB, Reagent preparation
Smear examination (ZN, Fluoresence), Microscope and its maintenance
Training method for TB microscopy, Micro teaching
PCM, Logistics, Reporting and recording, TB laboratory management, Biosafety,
QA and QC, Smear assessment
TB culture,DST
Troubleshooting for culture and DST
Examination for TB-HIV
DST for 2nd line drug
Latest TB examination,
Line probe assay
Country information
Action plan

2010 Dec21 11～ / /  / /Sep
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The Research Institute of Tuberculosis,
Japan Anti-Tuberculosis Association

(Objective)
Improvement of management capacity of national TB controllers in developing
country
(Outcome)
To understand TB control epidemiology and utilize it for analysis
To understand the basic and clinical aspects of TB.
To understand international trend of TB control and discuss problems in own
countries
To analyse the problems of TB control and make   action plans and operational
research proposals.

OBJECTIVE

CONTENTS

1. age 28-40 years
2. medical doctors or professional nurses (other
professionals must be working as the provincial or
district TB coordinator consecutively for the last 5
years)
3. having direct responsibilities in planning,
implementing, or making decision in the district,
provincial, regional or national TB program or TB
program for specific social vulnerable groups
4. never attended similar international training
course on TB or operational research
5. sufficient command of listening, speaking and
writing English

TARGET ORGANIZATION / GROUP

participants 　　／

STOP TB ACTION TRAINING COURSE　-To strengthen capacity in operational
research to implement effective interventions-

ストップ結核アクション研修　－効果的な結核対策実施に向けたオペレーショナルリサ
ーチ強化コース－

2010～2012

General epidemiology
Basic knowledge of statistics for public health
Computer skill of calculation,  Application of epidemiology for TB control
Bacteriology of TB and examination,  Immunology of TB and recent diagnosis
Chemotherapy of TB,  Quality assurance of X-ray examination　Stop TB strategy
TB control in the world and in Japan,  TB and HIV co-infection problem
Multi-drug resistance TB, Efficacy of TB case finding
Monitoring and supervision of TB treatment
Problem analysis of TB control and research proposal, PCM methodology
Basics and practice of operational research
TB control programs in each country
Effective TB cotrol program
Health system strengthening
International Finance Mechanism (GFATM etc.)
Aid effectiveness (SWAPs, Common Busket etc.)

2010 Jul5 31～ / /  / /May
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to be decided

The skill to test vaccine and quality control technology such as a save・
transportation・appropriate usage will be improved in participatory countries.
The problems of vaccine quality control will be pointed out.
Participants will be able to  explain about vaccine production ・property ・
vaccination.
Participants will be able to  explain about vaccine role, safety, effectiveness.
Participants will be able to  explain about management method after finals
(indication confirmation examination) ・the shipment before the appropriate quality
control ・shipment by the chemical test.
Acquiring the knowledge of  vaccine quality control technology・presevation・
transportation and formulating of plan to spread.

OBJECTIVE

CONTENTS

Officials  at a national regulatory authority or
national control laboratory or exceptionally
qualified manufacturers.
5years exparience in this field

TARGET ORGANIZATION / GROUP

participants 　　／

Vaccine Quality Control Technology
ワクチン品質管理技術

2010～2012

Presentation of country report
Lectures of GMP, Production, Inactivation vaccine (including a virus and the
bacterin), straight virus vaccine,Policy for vaccination, anti-influenza measure,  a
vaccine strategy of the achievement of United Nations Millennium Development
Goals 4
Examination to confirm an experiment, safety to improve the environmental
cleanliness degree (a floating particle, floating bacteria, fall bacteria, adhesion
bacteria examination), pollution degree, washing sterilization method of the finger
of human body, the experience value of technology and effectiveness
Chemical test for appropriate quality control, an immunochemistry examination in
the final stage before the shipment and the enforcement of the examination of the
packing material, a management method (a safekeeping condition) after the
shipment
Consultation of making action plan. Making and presentation of action plan,
discussion

2010 Dec16 11～ / /  / /Aug
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National Institute of Infectious Diseases

To improve the quality of laboratory diagnosis activities and to strengthen global
and local laboratory networks throug face to face comunication by sharing updated
knowledge and basic techniques for virus diagnosis related to vaccine preventable
diseases,including polio and measles, through a practice-based training course.
（1）To enable participants to maintain cell lines for virus isolation.
（2）To enable participants to isolate and identify viruses.
（3）To enable participants to understand biosafety regulations and to improve data
management at laboratory.
（4）To enable participants to perform molecular diagnosis for virus infection, to
improve serological diagnosis technique.
（5）To enable participants to understand the information on current status of globa
polio eradication program and GIVS,and to share technical points for
troubleshooting with other laboratorystaffs andEPI experts in the country.

OBJECTIVE

CONTENTS

(1) Current Duties: Doctors and laboratory
technicians engaged in national laboratory under
the WHO.
(2) Experience in the relevant field: have a minimum
of 1 years of experience in virological diagnosis.

TARGET ORGANIZATION / GROUP

participants 　　／

Laboratory Diagnosis Techniques for the Control of Vaccine Preventable Diseases,
including Poliomyelitis and Measles
ポリオを含むワクチン予防可能疾患の世界的制御のための実験室診断技術

2010～2012

【Preliminary Phase】Formulate coutry report
【Core Phase in Japan】
(1)According to WHO standard manual for laboratory diagnosis, practices and
lectures for the maintenance and quality control of cell lines will be scheduled.
(2)According to WHO standard manual for laboratory diagnosis, practices and
lectures for virus isolation and identification, using polioviruses will be scheduled.
(3)Lectures and practices for biosafety regulations and the maintenance of
laboratory facilities will be scheduled, lectures and group discussion will be
scheduled for data and laboratory management.
(4)Lectures or practices for molecular diagnosis of polio, measles, hepatitis,
Japanese encephlitis, and papilloma, and serological diagnosis methods for measles
will be scheduled.
(5)Group discussions on presentations from each participant to share lacal
situations and their own experiences with other participants and experts.
【Finalization Phase】Formulate progress report

2011 Feb12 6～ / /  / /Jan
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The Institute of Tropical Medicine,
Nagasaki University

【Objectives】
This course will provide the participants with opportunities to learn a broad range
of skills and knowledge relevant to practicing medicine, formulating disease control
programs and conducting medical research in tropical and developing countries. It
also aims to provide participants with an ability to solve practical problems they are
likely to encounter in the tropics by applying the principles of epidemiology and the
methods of state-of-the-art molecular medicine.

【Outputs】
（1）To acquire essential and advanced knowledge of clinical tropical medicine
（2）To get the idea of method for ensuring program effectiveness by seeing real
cases in a developing country
（3）To obtain a master's degree in tropical medicine.

OBJECTIVE

CONTENTS

【Target Organizations】
Governmental organization, research institute, or
NGO, which treat with tropical disease control

【Target Group】
1) Current Duties: be a medical doctor with at least
2 years of clinical experience
2) Educational Background: be a graduate of
university with a degree in medicine (MD, MBBS,
MBChB, or equivalent)
3) Age: be between the ages of twenty-four (24)
and forty (40) years
4) Language: have sufficient command of spoken
and written English

TARGET ORGANIZATION / GROUP

participants 　　／

Clinical Medicine and Research for Tropical Doctors
熱帯地の医師のための臨床医学と研究

2008～2010

(1) Lectures and Practicals (from April to July)
Lectures and practicals aim to teach essential and advanced knowledge of clinical
infectious diseases with reference to microbiology, virology, parasitology and
entomology. It will also build up diagnostic laboratory skills and epidemiological
skills including study design, data management and medical statistics. The course
will hold a series of case discussions on clinical cases and disease outbreaks with
particular focus on diagnosis, treatment, prevention and control.
(2) Overseas Training (August)
All participants will travel to Thailand and stay for two weeks where they will visit
local hospitals, other health facilities, internationally recognized research groups,
and non-governmental organizations. The activities will be hosted and supervised
by a Division in the Ministry of Public Health of Thailand.
(3) Research Project (from September to March)
All participants will be assigned to conduct a research project under the supervision
of professors and will submit a Master thesis.

By successfully completing this
program, participants will be
awarded the degree of Master of
Tropical Medicine by Nagasaki
University.

2011 Mar28 27～ / /  / /Mar
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AIDS Research Center, National
Institute of Infectious Diseases (NIID)

【Objectives】
Knowledge and skill which is essential for Laboratory Management for Diagnosis
and Monitoring of HIV Infection will be disseminated in participants' organization.

【Outputs】
(1)To learn the basic knowledge concerning HIV/AIDS.
(2)To understand the principles of serodiagnosis and quality control techniques.
(3)To acquire the theoretical background knowledge of PCR technology and its
practice.
(4)To learn technique of HIV Infection monitoring.
(5)To formulate an action plan to disseminate the acquired knowledge and
technique in their organizations.

OBJECTIVE

CONTENTS

【Target Organizations】
National reference lab and its equivalent.
【Target Group】
See G.I. to get more detailed information.

TARGET ORGANIZATION / GROUP

participants 　　／

Laboratory Management for Diagnosis and Monitoring of HIV Infection
診断とモニタリングのためのHIV 感染検査マネジメント

2008～2010

(1)Lectures: Biosafety management, Retrovirology, Epidemiology of HIV/AIDS, etc.
Practice: Laboratory set-up.
(2)Lecture: Laboratory diagnosis of HIV infection. Practice: Serodianosis of HIV
infection, Workshop.
(3)Lecture: Basics of PCR (1) (2) (before and after practice). Practice: DNA PCR,
RT PCR, Workshop.
(4)Practice: Amplicor, QT-PCR, CD4 count (FACS & Dynabeads), Workshop.
(5)Country report presentation, Interim report (Action plan) presentation and
discussion, Final report submission to show that the action plan is actually
performed in the paticipants' organization.

2010 Jul8 17～ / /  / /Jun
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University of Occupational and
Environmental Health, Japan

 formulate plan of human resource development for occupational health and
preventive medicine in Government agencies, universities and research institutes
entasked with the maintenance and promotion of health among workers,  and
private companies.
[Output]
①Be able to explain the principles of occupational health (OH) in relation to the
multi-disciplinary fields, e.g., medicine, public health and environmental sciences,
as well as the social needs and effect of OH.  ②Be able to explain and implement
core technologies for the management of prevention, diagnosis and compensation of
occupational diseases as well as for the ensurance of workers' health.  ③Be able to
design a safe and healthy working environment and an occupational health
management system. ④Be able to collaborate with public administrative bodies,
coporates (management and labor), academic organizations, communities and
NGOs.

OBJECTIVE

CONTENTS

Government agencies, universities and research
institutes entasked with the maintenance and
promotion of health among workers,  and private
companies

occupational health physicians, occupational health
nurses, academicians/researchers in related fields,
and government officials at national or regional
levels who have knowledge and experience of
occupational health and preventive medicine

TARGET ORGANIZATION / GROUP

participants 　　／

Occupational Health and Preventive Medicine for Workers
勤労者のための産業保健と予防医療

2010～2012

Lectures and exercises on "principles of occupational health," "industrial ecology
and global environment," "public health, epidemiology and biostatistics," and
"occupational health and IT."
Lectures on "prevention, diagnosis & treatment of occupational diseases," "general
diseases among workers," "workers' compensation," "labor inspections,"
"preventive sciences including health exams (with visits)," "improving work
environment via participation (with exercises)"
Lectures and exercises on "safety and industrial accidents," "industrial health
engineering," "occupational safety and health management system," "management
of organization, personnel and work conditions."
Lectures on "role of public administrative bodies," "international cooperation and
international organizations," "corporate social responsibilities," "stake holders
including employers and workers," "community health."
Individually organize themes and formulate job reports. Then under guidance of
Course Leader (CL), formulate Action Plan (AP), present and discuss in a group
session with CL.

2010 Dec2 4～ / /  / /Aug
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National Center for Global Health and
Medicine

【Objectives】
This course aims to help the participants implement more effective policies and
practices for nosocomial healthcare-associated infection control in their own
hospitals.
【Outputs】
（１）To understand principles of healthcare-associated infection control
（２）To understand actual practices of healthcare-associated infection control
（３）To formulate an action plan to solve problems related to healthcare-associated
infections in participants' own health facility
（４）To report the progress of implementation of the action plan

OBJECTIVE

CONTENTS

【Target Organizations】
Core hospitals at the national and regional levels
having an infection control committee (ICC/ICT) or
an equivalent

TARGET ORGANIZATION / GROUP

participants 　　／

The Specialist of Nosocomial Infection Control and Prevention
院内感染管理指導者養成研修

2008～2010

(1)Core Phase (activities in Japan):
1) Outlines of healthcare-associated infection control
2) Infection Control Committee (ICC) and Infection Control Team (ICT) and their
system
3) Roles of Infection management nurses and link nurses and observation of their
activities
4） Formulation of action plans　　　　　　　　　　　　　　　　　　　　etc.

(2)Finalization Phase (activities in home country)
Participants are expected to implement the action plan (interim report) and report
on progress within six (6) months after the end of the phases in Japan.

2010 Dec9 11～ / /  / /Nov
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Japan International Corporation of
Welfare Services

The Participants will point out the problems which participants
(divisional/organizational) are facing now and propose improvement plan to
remediate a problems and improve current situations during the course in Japan.
1. To share informations about situation and tasks of communicable disease control
administration in participating countries.  2. To understand the administration,
historical background of communicable disease control in Japan and point out
problems of communicable disease control administration in participant's
organization.
3. To point out issues of HIV/AIDS, Tuverculosis and Malaria in participating
countries. 4. To understand current situation, measure and policy for communicable
disease control and health administration in Japan and point out future action for
improving communicable disease control in participating countries.
5. To point out the problems which participant's organization are facing now and
propose improvement plan to remediate a problems and improve current situations.

OBJECTIVE

CONTENTS

Target Organizations: Administrative organs and
other organs are in charge of communicable disease
control. Target groups: (1) be expected to be a
middle-class health administrator in charge of
communicable diseases control with medical degree
(central government officials are preferable), (2) be
expected to be from 30 to 45 years old (over 3
years experience of public health field is required),
(3) be expected to continue their careers in the
field of CDC,  (4) be expected to have a sufficient
command of both written and spoken in English,
(5) be in sufficiently good health attend all of the
sessions of the programme, (6) be expected not to
be attended this study programme in the past,

TARGET ORGANIZATION / GROUP

participants 　　／

Countermeasure for Communicable Diseases
感染症対策行政

2010～2012

Disucussion・Exercise:Report before training course, Outbreak Countermeasure
Seminar, Country report presentation(exercise presentation)
Lecture:Administration on Infectious Diseases Control, International Cooperation
in the field of CDC,Health Administration System-Public Health History,
Administrative Organization Structure and Medical Care Delivery System in Japan-
/Site visit: Activities of Health Center
Lecture: HIV Infection and Treatment in Japan, Preventive Control of Parasitic
Diseases including Malaria
Site Visit:Tuberculosis Control(Visit to Research Institute of Tuberculosis)
Lecture:Administration System on Health-Health Economics-,Environmental
Health -Water Supply and Food Safety-, Preventive Control of Parasitic
Diseases-General Issue-,Recent trends in STD in Japan, /Site Visit:Infectious
Control at the Hospital,Role of Quarantine etc.
Exercise
Exercise Presentation

2011 Feb6 26～ / /  / /Feb
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Nagasaki University

【Objectives】
To develop effective and feasible health system plans for health department of the
central and/or the local governments in the target
【Outputs】
(1) Be able to explain the priority issues after organizing issues regarding the
affiliated organizations and operating issues of the participants regarding the
strengthening of health care systems.
(2)Verify examples of actual preventive measures developed in Nagasaki, functions
and schemes related to the various related organizations and roles of national and
local bodies in health administration, and be able to extract applicable systems that
can be used in your own country.
(3)Utilize the knowledge and techniques gained during the training to be able to
create draft plans for health service improvement plans that are effective and
practical.

OBJECTIVE

CONTENTS

【Target Organizations】
Health department in the central or the local
government in charge of health planning, health and
medical systems, health financing, and health
performance evaluation.

TARGET ORGANIZATION / GROUP

participants 　　／

Enhancement of Regional Health and Medical System　�
地域保健システム強化

2008～2010

<Preliminary Phase>
Formulation of report to present current situation in the participant's country

<Core Phase in Japan>
（1） Issue Analysis based on Project Cycle Management
（2） ①Health Care System in Japan ②Decentralization and Health care ③Japanese
History of Public Health, MCH and Infectious Disease Control ④Health
Administra-tion ⑤Medical Care System(Top referral to remote areas level) ⑥
Community-based
Health Care ⑦Evidence-based Medical Care Service ⑧TB Control Program in
Japan ⑨Surveillance on Infectious Diseases ⑩Blood Supply System in Japan
（3） Formulation of action plan utilizing contents of the training program

<Finalization Phase>
Implementation of the formulated plan, and report progress in the form of final
report

2010 Oct26 29～ / /  / /Sep
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National Hospital Organization
Kumamoto Medical Center

【Objectives】
Action Plans regarding prevention and treatment of infectious hepatitis will be
formulated by the participants' organizations.
【Outputs】
（１）To understand prevention measures against viral hepatitis.
（２）To understand diagnosis and treatment of viral hepatitis.
（３）Ｔo learn epidemiology, virology and pathology of viral hepatitis.
（４）To understand global strategy to control viral hepatitis and public health and
formulate an action plan for control of viral hepatitis.
（５）The action plan brought back by participants is discussed in the participant's
organization and its result (final report) is submitted.

OBJECTIVE

CONTENTS

【Target Organizations】
Governmental organization in charge of prevention
and treatment of infectious hepatitis
【Target Group】
(1)Current Duties: be medical doctor, public
administrator or epidemiologist of clinical
researcher with registered license of medical doctor
.
(2) Individuals with at least 5 years of experience in
hepatitis prevention

TARGET ORGANIZATION / GROUP

participants 　　／

Control of Viral Hepatitis - Epidemiology, Prevention and Treatment
肝炎の疫学、予防及び治療

2008～2010

（１）Vaccines, Prevention of Perinatal HBV Transmission, Safe Blood, Needle Stick
Accident  & Hepatitis Virus Contamination, Biosafety , Treatment and Prevention
of Hepatitis
（２）Viral Hepatitis, Liver Transplantation for Hepatitis-virus Related Diseases,
Treatment of Risky Varices,  Hepatitis C, Hepatitis Virus Contamination
（３）Diagnosis Kits for Hepatitis B infection, Case Presentation, Treatment of HCC,
Treatment of Viral HepatitisB, Treatment of Viral HepatitisC
（４）Global Control of Hepatitis B; Infectious Disease Control , International
Conference
（５）The action plan brought back by participants is discussed in the participant's
organization.

2010 Sep23 19～ / /  / /Aug
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Okinawa Prefectural Nursing Association

【Objectives】
This program is designed for health sections of central or local governments to
formulate an effective and feasible health service plan for solving their issues on
prevention of infection.
【Output】
（１）Clarify the issues on infection currently facing to participants and their
organizations, then explain those priorities.
（２）Analyze the roles and functions of health administration in Japan and local
governments, linkage systems among institutions concerned and  measures for
prevention conducted in community levels through the case study of Okinawa
Prefecture, a southernmost local government in Japan, then explain the applicable
measures in respective countries.
（３）Formulate a feasible and concrete project proposal.

OBJECTIVE

CONTENTS

【Target Organizations】
Department of Public Health of central or local
governments which are responsible for infection
control
【Target Group】
(1) Current Duties: be in charge of planning and
management of infection control at health
department of central or local governments
(2) Experience in the relevant field: have at least
five(5) years of working experience.
(3)Educational Background: be university graduate
or equivalent
(4)Language:have a good command of English
enough to make an oral presentation and write a
report

TARGET ORGANIZATION / GROUP

participants 　　／

Enhancement of Community Health Systems for Infection Control
地域保健システム強化による感染症対策

2008～2010

<Preliminary Phase in a participant’s home country >Formulation of Job Report
<Core Phase> (activities in Japan)
（１）Method of Project Cycle Management
（２） Case Study on the experience of strategic measures taken in Okinawa;
Infection Control on Tuberculosis and  Parasites, Eradication of Malaria. The
System of Public Health Nurse: lecture, observation, discussion. Functions of
Health Center and Linkage Systems among Institutions Concerned (Tuberculosis
Surveillance, Screening, Information management and Risk management: lecture,
observation, discussion) Health Promotion to enlighten the citizens for their
behavior modification (Theory and Exercise on Enlightenment of Citizens, Citizens
Participatory Activity: lecture, exercise, discussion)
（３）Methodology of making project proposal
<Finalization Phase >(activities in home country)
Within 6 months of the end of the course in Japan, participants are required to
implement the plan propsed in the Action plan and report the progress.

Expectations for the Participants: be
related with JICA programs in this
field will be preferable

This seminar will be implemented
twice for JFY 2010.The second one
is scheduled from Jan.11.2011 to
Mar.5.2011 in the same content.

2010 Dec19 11～ / /  / /Oct
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Hokkaido University

【Program Objective】
Each participant shares and implements his/her Action Plan for improvement of
zoonosis control in respective organizations, and reports its progress to JICA.
【Expected Modules Output】
(1)To deepen understanding on the prepareness and measurements for zoonosis
control based on the scientific evidences.
(2)To acquire basic techniques for diagnosis of zoonosis.
(3)To propose Action Plan for improvement zoonosis control in participant's
belonging organization by making the best use of knowledge and know-hows
acquired from the program in Japan

OBJECTIVE

CONTENTS

A national research institute or a correspondent,
engaged in the section for diagnosis of zoonosis.

TARGET ORGANIZATION / GROUP

participants 　　／

Zoonosis Control
人獣共通感染症対策

2010～2012

【Preliminary phase in participants' home countries】
Preparation of Inception Report on the present situation and problems to be solbed
【Lecture】
General Guidance on Zoonosis, Bio-Safety, Epidemiology, Surveylance,
Immunology,Vaccine, Influenza Virus, and others, Molecular, Diagnosis methods on
lymph,  Bio-safety level 3
【Exercise and Presentation】
Molecular Diagnosis, Serum diagnosis, Bioinfomatics, Country Report/Action Plan
presentation and discussions
【Finalization Phase in a participant's home country】
Participating organizations produce final outputs by making use of results brought
back by participants and submit the report to JICA.

2010 Sep29 18～ / /  / /Aug
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Asahikawa Medical College

【Objectives】
Participant as a leading role among nurse and midwife will propose an action plan to
resolve the problem in maternal and child health care activities in local
communities, making the best use of Japanese experiences, and the plan shall be
shared and discussed among the relevant organizations/personnels.
【Outputs】
(1)To expand knowledge to propose effective policy on maternal and child health
through learning policy and history of maternal and child health in Japan (2)To
understand the process of training for nurse and midwife.(3)To understand the roles
and functions of relevant organizations (hospitals, health centers, obstetrics and
gynecology centers and universities)(4)To consider the better local health service
systems in remote and isolated areas through learning from Hokkaido's experiences
such as medical service and referral systems.(5)To develop the action plan in
Maternal and health care.

OBJECTIVE

CONTENTS

【Target Organizations】
- University, Training School in the field of
Maternal and Child Health, Hospital

【Target Group】
- Leading role and Trainer of nurse/midwife in the
field of maternal and child health
- More than five(5)years experience as nurse or
midwife in Maternal and Child health care
- Ideally less than 45 years of age
-English ability to discuss is necessary

TARGET ORGANIZATION / GROUP

participants 　　／

Maternal and Child Health
母子保健

2008～2010

<Preparatory Phase>
- Preparation of Inception Report

<Phase in Japan>
(1)Health administration system. Social welfare system. History and present
situation of child nursing (2)Nurse education system. Educational concept of nurse
department. The role of midwife. Activity of self-employed midwife. Practice in
hospital (3)Understanding Pre-service and In-service. Observation in Medical
College. Visiting at local area hospital and Health Center. City level service in a
field of Maternal and child health. Health nurse activity in city level  (4)Local
medical service, Referral system, History of pioneer health worker in Hokkaido.
Health worker and midwife's activity in municipality. (5)Formulation of action plan.
Consultation for disseminating.

<Finalization Phase>
- Submittion of the progress report within six (6) months after the training in Japan

Participants are requested to submit
Progress Report which describes the
progress of implementing Action Plan
within six(6) months after going back
to respective countries.

2010 Jun11 26～ / /  / /May
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JICA Tokyo(Human Dev.)

JOICFP
Japanese Organization for International
Cooperation in Family Planning

【Objective】Official　approval of the action plan (based on the learnings from the
workshop in Japan)  by the related organizations (GO and NGO).
【Module】
1. To identify the issues on  Maternal Health and to prepare inception report
2. To identify issues for increasing the rate of  maternal health checkups
(ANC/PNC)　(MDG indices 5.5）
3. To identify issues related to reducing adolescent birth rate (MDG indices 5.4）
4. To identify issues related to addressing the unmet needs in family planning
(MDG indices 5.3/5.6）
5. To develop draft Action Plan (last stage of the workshop in Japan) and examine
possibilities of implementing Action Plan with related agencies (after return to
countries)

OBJECTIVE

CONTENTS

Governmental Organization and Non-Governmental
　Organization working towards the improvement of
maternal health

TARGET ORGANIZATION / GROUP

participants 　　／

Improvement of Maternal Health (focus on MDG 5)
妊産婦の健康改善（MDG 5）

2010～2012

-Identifying issues related to Maternal Health
-Preparation of Inception Report
-Roles of GO and NGO for promotion of continuum of  care
-Promotion of male involvement
-Women friendly service
-Community-operated sustainable mechanism for "continuum of care" at the
community level
-Comprehensive approach for Adolescent Reproductive Health
-Strategies for empowerment of women in community
-Community-operated peer education
-Effective IEC (Information, Education, Communication) utilization
-Roles and collaboration of GO and NGO for the promotion of family planning
-Advocacy strategies towards universal access to family planning　　　　　etc

2011 Feb1 26～ / /  / /Feb
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JAPAN INTERNATIONAL
CORPORATION OF WELFARE
SERVICES

This programme is designed:
- to introduce the approaches that Japan has adopted to promote the collaboration
between Welfare and MCH, and
- to share knowledge/ information/ experience regarding issues that participants
are facing in their countries as well as measures to be taken.
Also, this aims to develop further friendship among participating countries.

It is important, for the better life of mothers and children at anyplace in the world,
to create children－friendly environment as well as to promote cooperation in the
community. Also in developing countries, Collaboration between Welfare and MCH
will become crucial in order to improve the situations in both fields.

OBJECTIVE

CONTENTS

National or local government administrators in
charge of planning and managing welfare and MCH
programmes as well as being able to cnosider or
discuss about collablration between welfare and
MCH.

TARGET ORGANIZATION / GROUP

participants 　　／

Promotion of the Collaboration between Child Welfare and Maternal and Child Health
母子保健福祉行政

2010～2012

Discussion, Exercise: Report before training course, Country Report Presentation
(free discussion)
Lecture: Maternal and Child Health Administration, Child, Maternal Welfare
Administration, Healthy Family in the 21st Century, Collaboration between Welfare
and Maternal and Child Health
Lecture: Development test for infant, Transition of MCH handbook in Japan,
Accomplishment of MCH handbook in Japan and international utilization/Visit:
Health Center(Parenting class), Maternity Center, hospital, Medical Center and
Research Institute for Maternal and Child Health, etc.
Visit:Employment and Self-support center for single mother,infant
home,Orphanage, Child Guidance Center, Medical Center for disabled, Day care
center(Child care for special needs),Discussion among parents who has children
with special needs, Health check for infant
Exercise: Free discussion, Exercise, Preparation for the collaboration plan,
Exercise presentation

2011 Feb23 11～ / /  / /Jan
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Japanese Organization for International
Cooperation in Family Planning
(JOICFP)

【Objective】
ASRH programs aiming at capacity development of youth in responsible decision
making will be implemented in participants' organizations.

【Outputs】
(1)To acquire basic understanding on necessary pre-conditions and strategies for
the promotion of Comprehensive Sexuality Education.
(2)To acquire effective “skills and approaches”.
(3)To acquire better understanding on the development of effective strategy in “
partnership development among the related organizations for creating ASRH
supportive environment”．
(4)To develop an Action Plan．

OBJECTIVE

CONTENTS

【Target Organizations】
GO and NGO in the field of Sexual and
Reproductive Health of Adolescents.
【Target Group】1)Present position should be
assigned as Adolescent Sexual and Reproductive
Health (ASRH) program administrator or
implementer. 2)Occupational Background: should
have a minimum of 3 years of experience in the field
of ASRH. 3)18 to 40 years of age, in principle. 4)
Be proficient in spoken and written English (Since
this course includes active participation into
discussions and development of comprehensive
Action Plan, high English competency is required. If
applicants have official certification of English
language.

TARGET ORGANIZATION / GROUP

participants 　　／

Workshop on Improving Adolescent Sexual and Reproductive Health (ASRH)
思春期保健ワークショップ

2009～2011

【Preparatory phase(Before coming to Japan)】
Inception Report describing present activities and problems regarding the
Adolescent Sexual Reproductive Health in each country will be developed.
【Program in Japan】
Comprehensive approach and strategy for mainstreaming of youth
(1)Global issues surrounding comprehensive sexuality education:Rights-based・
Gender sensitive・Citizenship-oriented・Sex positive, Partnership development.
(2)Peer education:Communication skill among parents and children/Parental
education, Life skill (Birth education), Advocacy/Behavior change communication
(BCC）, Youth initiative in ASRH advocacy (peer), Rights-based approach,
Cooperation and Networking of key stakeholders and organizations concerned in
ASRH, Youth friendly clinic & services, (3)Action ｐlan formulation.
【Post-program activities (After participants' return)】
Monitoring the progress by sending a questionnaire in 6 months.

2010 Jul15 10～ / /  / /Jun
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JOICFP
Japanese Organization for International
Cooperation in Family Planning

<Objective>
Implementation of sustainable strategy by NGOs for reproductive health activities.

<Output>
Ⅰ. The participants are expected:
(1) To understand strategies to ensure program effectiveness
(2) To understand methods to enhance financial sevurity
(3) To understand strategies to improve organizational viability, and
(4) To formulate an action plan (Interim plan) for sustainable reproductive health
implementation.
II. After returning to their home country:
After the Core Phase in Japan, participants are expected to submit
implementaion/progress report to JICA.

OBJECTIVE

CONTENTS

[Target organizations]
 NGOs working in the field of Reproductive Health
(An affiliated member of the IPPF [International
Planned Parenthood Federation] is preferable)

[Target Group]
・ Executive officials/managers in the
administration, planning and implementation
departments of the Reproductive Health programs
in NGOs
・ Individuals between the ages of twenty-five (25)
and fifty (50) years and with more than 3 years
experience as executive officials/managers,

TARGET ORGANIZATION / GROUP

participants 　　／

Workshop on Reproductive Health　strategy for NGO Senior Officers-Capacity
Development of NGO Towards Sustainability-
リプロダクティブ・ヘルスNGO指導者ワークショップ～自立を目指したNGOの能力強化
～

2006～2010

<Preparatory phase>
Submission of the Inception Report, which describes the RH status in respective
country, lessons learned from previous activities, issues on the implementation of
RH activities and solution to the same.
<Program in Japan>
1. Workshop, study trip to observe case studies in Japan, and sharing of experience
with the aspect of the followings: 1) Program effectiveness, 2) Financial security, 3)
Organizational viability.
2. Formulate an Interim Report (action plan) for reproductive health improvement
<Post-program activities (After the participants' return home)>
Interim Report (Action Plan) is officially approved and the reproductive health
strategy is implemented.
Submission of the Final Report (progress report on the activities) 3 months after
the program in Japan.

2010 Oct21 19～ / /  / /Sep
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JICA Hyogo

Faculty of HealthScience, school of
Medicine, Kobe University

【Objectives】
The maternal and child health improvement plan which is appropriate for the
environment and conditions of regional and district level of participant's country
will be approved by the participants's organization.
【Outputs】
(1) To analyze the actual achievements and problems of maternal and child health
at local government level in the postwar period of Japan and clarify the issues for
the solution in participants' home countries.
(2) To clarify iissues at regional or district level.
(3) To deepen the understanding of role-sharing and related activities among
midwifery centers, health centers, hospitals, universities and formulate feasible
cooperation plans.   (4) To formulate an action plan.
(5) After the core phase in Japan, participants share the action plan in their
organization and improve it by reflecting the comment of persons concerned.

OBJECTIVE

CONTENTS

【Target Organizations】
Maternal division or maternal and child health
division of health department in the regions (State/
Province or Prefecture/ District) where the
government puts a high priority on the field of the
maternal and child health.
【Target Group】
(1) Current Duties: (1st year) be an administrative
officials (section chief level)
(2nd and 3rd years) be a nurse, midwife or health
nurse of the same regions of 1st year participants
(2) Experience: have more than 5 years' experience
(3) Educational Background: be a graduate of
university or equivalent

TARGET ORGANIZATION / GROUP

participants 　　／

MATERNAL HEALTH (Assistance for Improvement of Regional Level Maternity Care)
母子保健（地域レベルでの妊産婦ケア改善支援）

2008～2010

【Preliminary phase in a participant's home country】Formulation of Inception report
【Core phase in Japan】
・Observation and analysis of the cost-conscious public health-care system
operated by public health center or midwife.
・Case study of postwar transition of the administration on the health care system
as a background
・Analysis of improving activities in maternal mortality rate and infant mortality rate
in the postwar period
・To learn the philosophy of nurse/ midwife training at the college of nursing
・To observe the management system such as action plan or regional cooperation
framework of midwifery and public health center
・To understand cooperative relationship between public health and volunteers
・To learn the management system of high risk pregnancy and high risk infants
【Finalization phase in a participant's home country】
Ｉmplementation of the action plan / submission of  progress report within 3 months

2010 Oct26 23～ / /  / /Sep
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JICA Kyushu

 The Japanese Red Cross Kyushu
International College of Nursing

To formulate improvement plan for human resource development in your
organization.

(1)To be able to explain policies regarding regional health in Japan.
(2)To be able to explain the human resources development process for nurses and
midwives in Japan
(3)To be able to explain the links between and roles played by midwife clinics,
clinics, hospitals, and universities in Japan.
(4)To be able to organize issues related to regional healthcare services in your own
country.

OBJECTIVE

CONTENTS

【Target Organizations】
Department of maternal and child health in central
or local government, university, hospital
【Target Group】
1) Current Duties: Nurse, midwife, or public health
doctors, who are in chare of community-health
2) Experience in the relevant field: have more than
5 years' experience in the field community health.
3) Language: have a sufficient command of spoken
and written English

TARGET ORGANIZATION / GROUP

participants 　　／

Human Resource Development for the Rural Community-Health
保健人材育成 -地方村落における地域保健-

2008～2010

（１）Health administration system in Japan. Social welfare system in Japan. History
and present situation of child nursing in Japan
（２）Nurse education system in Japan. Educational concept of nurse department in
Asahikawa Medical College. The role of midwife in Japan. Activity of self-employed
midwife. Practice in hospital
（３）Understanding Pre-service and In-service in Japan. Observation in Medical
College. Visiting at local area hospital and Health Center. City level service in a
field of Maternal and child health. Health nurse activity in city level
（４）Local medical service, Referral system, History of pioneer health worker in
Hokkaido. Health worker and midwife's activity in municipality.
（５）Preparation of country report.
Formulation of action plan.
Report to JICA the progress of considering action plan in the respective
organization.

Participants  report the progress of
plans to JICA within 3 months after
the end of the phases in Japan.

2011 Mar10 15～ / /  / /Feb
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JICA Osaka

to be decided

Knowledge and skills about safe motherhood will be shared among staffs in
participating organization or people in the community.
1: Participants will be able to explain the changes and current status of perinatal
medicine in Japan, and will be able to explain about changes in regional maternal
and child health, and the roles of nurse and midwife.
2:  Participants will be able to explain the management, educaition and training for
midwives and nurses in Japan, and will be able to explain health education for
pregnant women as well as prenatal and postnatal care.
3:  Participants will be able to explain about the roles and reference system of
maternity clinics, public health centers and hospitals in Japan.
4: The dissemination plan would be formulated by the participants at the end of this
training course which to disseminate aquired knowledge and skills in safe
motherhood in their organization or community,
5:  Staffs in participating organization or people in the community will participate in
the dissemination program

OBJECTIVE

CONTENTS

Target Countries：Asian countries

Hospital, Health center
Certified midwives working at clinical level
3years experience in this filed

TARGET ORGANIZATION / GROUP

participants 　　／

Midwifery Course for Safe Motherhood
安全な出産のための助産師研修

2010～2012

Lectures, visits, study the contents of the following training would be held.
(Lecture)Policies and measures on healthcare and maternal and child health in
Japan (Measures for reduction of IMR and MMR, cultivation of human resources)
(study) Maternal and child health services and continuing care (Maternal and Child
Health Handbook, antenatal check-up and health check-up of infants, health
education for pregnant and parturient women)
(Visits) Medical technology for perinatal medicine and maternity care in Japan
(roles of hospitals, public health centers and maternity clinics, their aspects and
partnership, systems for obstetric emergency care),Maternal and child health
education in the regional community

Discussion and Presentation
Appliance of their plan

2011 Mar31 12～ / /  / /Jan
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JICA Okinawa

Okinawa Prefectural Nursing Association

【Objective】 To enable staff in charge of public health /maternal and child health to
acquire the knowledge and skills which suit to their conditions to implement
maternal and child health service.
【Output】
(1)Understand the health system in Japan and the experience of postwar
reconstruction of Okinawa Prefecture as the cases of community health
administration, and to analyze the issues of public health in respective countries
(2)Obtain the knowledge and skills to promote maternal and child health service
based on community
(3)Understand the function of networking among public health, medical treatment,
social welfare, and school education
(4)Clarify the issues and constraints of organization/department and formulate an
feasible action plan for improvement of maternal and child health in respective
countries

OBJECTIVE

CONTENTS

【Target Organization】
Department/Section in charge of maternal and child
health of central/local government
【Target Group】
（1）Current duties:
Be in charge of planning and management of public
health/maternal and child health at health
department of central or local governments
（2）University graduate or equivalent
（3）More than 5 years of work experience in public
health (mother-and-child health, reproductive
health)

TARGET ORGANIZATION / GROUP

participants 　　／

Maternal and Child Health Promotion Based on Community in Central and South
America
地域母子保健強化（中南米）

2006～2010

<Preliminary Phase in a participant’s home country >Formulation of Job Report
<Core Phase >(activities in Japan)
(1)Health administration in Japan, Experience of reconstruction of post WWⅡin
public health of Okinawa, Public health nursing system,  Human resource
development and management in public health (Lecture, Observation and
Discussion)
(2)Health education for adolescence, Community development and health promotion
activity, Case Method, Project Cycle Management(PCM) Method, Project Design
Matrix(PDM) Method (Lecture, Exercise and Discussion)
(3) Role and assignment of central and local governments in maternal and child
health, School health,  (Lecture, Observation and Discussion)
(4)Presentation of job activities and issues in maternal and child health,
Formulation of an action plan (Exercise and Discussion)
<Finalization Phase >(activities in home country) Within 6 months of the end of the
course in Japan, participants are required to implement the plan propsed in the
Action plan and report the progress.

Expectations for the Participants: be
related with JICA programs in this
field will be preferable

2010 Jul5 17～ / /  / /May
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JICA Sapporo

Sapporo Medical University

【Program Objective】
The improvement plan on human resource development for maternal and child
health is officially formulated by the participant's organization based on the Action
Plan proposed in Japan, and its progress is reported to JICA.
【Expected Modules Output】
(1)To understand the system and the present situation of  MCH services in Japan.
(2) To understand the educational system for nurses and midwives in Japan
(3) To understand training curriculum for nurses and midwives in the field of MCH,
and its practical methods
(4) To understand the post education system for nurses and its MCH related.
(5)To consider applicability of the experiences of MCH/human resources
development in Japan, and propose Action Plan.

OBJECTIVE

CONTENTS

(1)Senior lectures engaged in nurse and midwife
trainings at university or equivalent educational
institutions
(2)Certificated nurses or midwives with more than 5
years of practical experience

TARGET ORGANIZATION / GROUP

participants 　　／

Maternal and Child Health for French speaking African Countries
仏語圏アフリカ母子保健

2010～2012

【Preliminary phase in participants' home countries】
Preparation of Inception Report on the present situation and problems to be solbed
【Lecture】
Present situation of MCH in Japan, Administrative measures in the field of MCH in
Hokkaido, Practice of MCH activities in the community, Practice and problems of
maternal and child medical care, Educational system for nurses, Training curriculum
for nurses and its development, Nursing education at graduate schools, Educational
system for public health nurses and midwives, Midwife activities in the community,
Nursing associations and their activities, Nursing education at graduate schools,
etc.
【Site Visit and Presentation】
Comunity health center, Maternity center, Nursing association, Presentation of
Country report and Action Plan
【Finalization Phase in a participant's home country】
Participating organizations produce final outputs by making use of results brought
back by participants and submit the report to JICA.

This training course is designed for
nurses and midwives, not for medical
doctors.
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JICA Sapporo

Sapporo City institute of Public Health

【Objectives】The applicable solutions for the establishment of Neonatal Screening System for
Congenital Hypothyroidism in the target countries will be proposed with the close collaboration among
administration, clinical inspection, and medical care,  through learning practical knowledge and
know-how of the screening test, treatment, and prognosis care.
【Outputs】
（１）To understand the experiences of MCH measurement Japan, and its importance of the screening
system under the Maternal Child Health (MCH) administration
（２）To acquire comprehensive knowledge and techniques of sampling of blood, analysis of test results
and the methods of notification regarding CH
（３）To acquire the methods of diagnosis, treatment, long-term management and prognosis for the
screened CH patients
（４）To make an Action Plan and Final Report/draft proposal for the follow-up program

OBJECTIVE

CONTENTS

【Target Organizations】Note:　Reffer "REMARKS"
１）Governmental Organization engaged in  MCH
administration　２）National/Regional Institute of public health
engaged in clinical inspection,　３）Pediatric/General Hospital
【Target Group】Note:　Reffer "REMARKS"
1)MCH Administration officer specializes public health,　
2)Biological Clinical InspectionTechnician at national/regional
institute of public health
3)Pediatrician or supervisor specialized in endocrinology or
metabolic disorders at pediatric/general hospital　4)more than 5
years of  practical experience in the above field.　5)University
graduate or equivalent on medicine/public health

TARGET ORGANIZATION / GROUP

participants 　　／

Support for the Establishment of Neonatal Screening System for Middle East Region
中東地域　新生児マススクリーニング確立支援

2008～2010

Preparatory phase:
Participant should prepare a "Country Report" which describes the present situation and problems
related to MCH/Screening system.
Curriculum in Japan:
Preventive medicine and public health, Introduction of neonatal screening system,      Maternal/child
health administration in Japan, Children’s hospital in Japan, Maternal and child health administration in
Sapporo, Introduction of medical economics
Economical effect of neonatal screening, Role of the Sampling blood facility on neonatal screening,
Quality control of neonatal screening, Neonatal screening for Congenital Hypothyroidism (CH),
Inspection methods of other diseases (PKU, CAH), Establishment of screening system and tracing
survey system-Evaluation and Improvement-, Practical treatment for CH patients, Preparation and
presentation of an Action Plan, and propose draft proposal on the follow-up program
Finalization Phase : Participant's belonging organization submit a final report and follow-up support
proposal(on necessity) to JICA.

Note:
Close collaboration among administration,
clinical inspection, and medical care is quite
important. In order to maximize outcome of
the training, 1 representative from above
each organization are expected to join the
training as a team.

2010 Dec23 22～ / /  / /Nov
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Governmental Organization and
Non-Governmental　Organization
promoting safe motherhood programs

Official　approval of the action plan (based on the learnings from the workshop in
Japan)  by the related organizations (GO and NGO).

1. To identify the current situation of "Preventive measures at the community
level"
2. To identify preventive measures directged towards "teenage unplanned
pregnancy"at the community level
3. To identify management and health system in need for "continuum of care" at
the community level
4. To develop draft Action Plan (last stage of the workshop in Japan)
5. To examine on the possibilities of implementing the Action Plan with related
agencies (after returning to respective countries)

OBJECTIVE

CONTENTS

Governmental Organization and Non-Governmental
　Organization promoting safe motherhood
programs

TARGET ORGANIZATION / GROUP

participants 　　／

Workshop on Improvement of Maternal Health for Africa (focus on MDG5)
(Improvement of preventive measures at the community level)
すこやかな妊娠と出産　アフリカ地域ワークショップ　（MDG５） ～コミュニティーにおけ
る予防活動～

2010～2012

Details are under ｐlanning

2010 Dec25 18～ / /  / /Nov
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National Center for Global Health and
Medicine

【Objectif】
Un plan d'action adapte a la situation du pays participant et tenant compte des
experiences du monde sera elabore par l'organisation du participant pour ameliorer
la qualite de service de sante maternelle et infantile.
【Outputs】
1. Acquerir les connaissances sur l'experiences japonaise de la politique de sante
maternelle et infantile et pouvoir comprendre les avantages et limites des mesures
qui ont ete prises au Japon.
2. Pouvoir expliquer les experiences vecues et des accords internationaux pour
ameliorer la sante maternelle et infantile ainsi que leur avantages et limites.
3. Faire le point sur le service actuels de sante maternelle et infantile de chaqu
pays et pouvoir identifier des problemes afferents.             etc.

OBJECTIVE

CONTENTS

【Organisation Eligible / Cible】
Le programme est destine aux administrations de
sante aux niveaux central et regional (cantons,
provinces).

TARGET ORGANIZATION / GROUP

participants 　　／

Maternal and Child Health for French-Speaking African Countries
アフリカ地域（仏語圏）　母子保健

2008～2010

【Phase preliminaire】
(1) Preparation du Rapport initial
【Phase principale (activites au Japon)】
(2) Connaetre la situation actuelle de son propre pays
(3) Analyser soi-meme et la situation du pays de chaque participant
(4) Reflechir au systeme assurant le meilleur service de sante de la mere et de
l'enfant
(5) Comprendre les elements de base pour resoudre les problemes
(6) Elaborer un plan pour offrir le service adapte a la communaute locale
【Phase finale (activites dans le pays du participant)】
(7) Chaque Participant rendera compte a son organisation de son plan d'action
elabore au Japon et l'organisation mettra a l'etude la faisabilite du plan.
(8) Le participant et son organisation redigeront le Rapport Final apres les
discussions et enverront a la JICA.
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International Nursing Foundation of
Japan

Program Objective:
Action Plan is shared for future implementation among the participant's workplace
which is established by each during the core phase in Japan.

 Module 1:　To comprehend the MCH activities and nursing care in Japan
recognizing the differences from that in his/her respective country.

 Moduｌe2:　To comprehend the principles of nursing managementthrough acquiring
theories, methods of management, and practical skills.
Module 3:　To comprehend perinatal care and nursing management in hospital in

 Japan and identify issues in his/her workplace

 Module 4:　To formulate an Action Plan to solve identified issues in his/her
workplace.
Module 5:　To implement the Action Plan and report its progress to JICA.

OBJECTIVE

CONTENTS

Target Organization: Hospitals or nursing schools
in the field of Maternal and Child Health.

Participants:
-To be licensed nurses and midwives authorized by
government and have a minimum of 7 years of
experience in Maternal and Child Health Nursing.
-To be a pair of  (a) and (b) below from one country
will be preferable. Two of (b) applicants from one
country will NOT be acceptable in principle.
(a) Nurses who are in managerial position
(b) Administrators in Ministry of Health or teachers
in nursing school.

TARGET ORGANIZATION / GROUP

participants 　　／

Area Focused Training Course in Nursing Management of Maternal and Child Health
Nursing for African Countries
アフリカ母子保健看護管理コース

2010～2012

Introductory Subject
1. Maternal and child health administration and statistics in Japan
2. Nursing administration and education system in Japan
3. Prenatal nursing care at hospitals and maternity homes in Japan　etc
General subjects related to leader's training
1. Outline of Nursing Management
2. Objective Management
3. Role of a nursing manager by case studies
4. Midwifery record
5. Leadership and management
6. Communication skill etc
Actual activities of prenatal medicine and nursing care
1. Nursing care at hospitals and maternity homes
2. Maternal and child health activities at public health center etc

2010 Jul5 17～ / /  / /May
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JICA Osaka

Osaka Prefectural Hospital Organization

【Objective】
An efficient and feasibleNew Born & Child Care service for participantatory
countries will be proposed.
【Expected Results】
(1)Understand an outline and the history of  maternal and child health system of
Japan and  participatory countries.
(2)Examine method(s) of a New Born & Child Health Care service in the medical
institution suitable for the circumstances of each country.
(3)Examine method(s) of a New Born & Child Health Care service in the
communities which is efficient, feasible and suitable for the circumstances.
(4)Formulate a draft of New Born & Child Health Care which is efficient, feasible
and suitable for the circumstances.
(5)Examine improvement method(s) of a New Born & Child Health Care service in
the participantory organization.

OBJECTIVE

CONTENTS

<Target organization>Ministry of Health, Health
Departments of local governments, Hospitals
incharge of New Born & Child Care
＜Person＞Officials who are working as a head
Pediatrician, Head Nurse at Central Hospitals in
charge of New Born & Child Care.
＜Experience＞３ years

TARGET ORGANIZATION / GROUP

participants 　　／

New Born & Child Health Care for Africa
アフリカ新生児　小児保健医療

2009～2011

Examine a feasible system in the participating countries through site visits and
lectures of a New Born & Child Health Care in Japan and discussions.
(1)・Presentation on the Country Report, Q&A and disccusion　　　　・Outline of
maternal and child health system in Japan    ・History  of maternal and child health
system in Japan
(2)・Site visits of university Hospitals, child Hospitals, assistant maternity hospitals,
local medical practitioners.　・Lectures on New Born & Child Health Care in the
medical institutions. ・Workshop with lectulers and practitioners at the site.
(3)・Site visits of public health centers, maternal and child health center and school.
・Lecture on School health service, a maternal and child health handbook and
immunization program.  ・Workshop with lectulers and practitioners at the site.
(4)・Instruction and workshop for making action plan. ・Presentation on action plans,
Q&A and disccusion.(5)・Examination of action plan in the participatory
organization and formulation of the improvement methods of a New Born & Child
Health Care service as organization.

2010 Oct4 30～ / /  / /Oct
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JICA Kyushu

University of Miyazaki, Faculity of
Medicine, School of Nursing

In National/local government or NGO in charge of maternal and child health or
women’s health, system of implementing support and survice to ensure the health
of woman, child and family is formulated.
(1) To be able to explain structure and policies for maternal and child health and
women’s health support in Japan.
(2) To be able to explain community activities of self-help group (volunteers) and
experts.
(3) To be able to explain service and support activities to protect women against
violence and lead women to participate in health management activities.
(4) To make plan to improve maternal and child health or empowerment and health
of women.
(5) To consider the action plan at participant's organization after return home

OBJECTIVE

CONTENTS

・Nurse, midwife, public health nurse, health worker
or doctor.
・Person in charge of education for nurse, midwife,
public health nurse or health
worker
have more than 5 years’ experience in the
field Maternal and Child Health or Women’s
Health.

TARGET ORGANIZATION / GROUP

participants 　　／

Women's Health and Maternal and Child Health Support for Middle East Countries
中東地域女性の健康支援を含む母子保健方策

2010～2012

Health and Medical System in Japan , Maternal and child health (MCH) in Miyazaki,
History of MCH System in Japan, Prenatal Medical Care System in Miyazaki

Roles and activities of Japanese Midwives Association, Midwifery center, and
Nursing Association, Role of midwives, Activities of University and local residents
to support chile-raising women, Japanese situation of Child Abuse and Domestic
Violence（ DV） to women, Scene and Present State of DV Support by NPO, Peer
Education and Counseling

2010 Jul7 16～ / /  / /Jun
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JICA Okinawa

Okinawa Prefectural Nursing
Association

【Objective】
Plans for improvement on maternal and child health in public health will be
formulated and implemented based on the needs of target communities.
【Output】
 (1)Issues should be addressed at the participating organization will be clarified
through understanding the roles of public health on maternal and child health in
Japan.
(2)Analyze the roles and human resource development of public health nurse
through the case study on the experience of Okinawa Prefecture since post-war
reconstruction, and clarify the applicable measures.
(3)Analyze the cases of maternal and child health promotion by utilizing local
resources,  and clarify the applicable measures.
(4)Drafts of feasible action plans

OBJECTIVE

CONTENTS

【Target Organization】
Department/Section in charge of maternal and child
health of central/local government
【Target Group】
（1）Current duties:
Be in charge of planning and management of public
health/maternal and child health at health
department of central or local governments
（2）University graduate or equivalent
（3）More than 5 years of work experience in public
health (mother-and-child health, reproductive
health)

TARGET ORGANIZATION / GROUP

participants 　　／

Maternal and Child Health Promotion in Public Health for Africa
公衆衛生活動による母子保健強化（アフリカ地域）

2010～2012

<Preliminary Phase in a participant’s home country >Formulation of Job Report
<Core Phase >(activities in Japan)
（1）1.Health System in Japan (roles of central and local government), 2.Medical
system, 3.Maternal and child health services in community level, 3.Issue analysis
（2）1.Public health nursing personnel stationed system in communities, 2.Activities
of maternal and child health in the time of inadequate infrastructure, 3.Human
resource development of Public Health Nurse, 4.Management of health personnel,
5.In-service and career-long training in nursing
（3）1.Cases of effective health promotion to facilitate citizens' behavioral changes,
2.Community-based health promotion by citizens' participation, 3.Life education
for adolescence and peer activities, Methodology of planning
（4）Formulation of action plan
<Finalization Phase >(activities in home country)
Submission of the progress report of action plan

2010 Oct17 9～ / /  / /Aug
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JICA Obihiro

Obihiro Ohtani Jr. College
Obihiro City health and Welfare Center

【Course Objective】
To develop human resources capable of conducting health promotion activities with
the core of food and nutrition improvement in their own communities.

【Expected Module Outputs】
(1) To be able to explain health promotion activities on food and nutrition, and to
     be able to discuss relationship between nutrition and the health status of  local
     residents from broad perspectives,
(2) To be able to analyze  food and nutrition problems in communities, and utilize 　
　　the know-how to solve them,
(3) To be able to draw up the Action Plan regarding health promotion activities to
　　improve eating habits and nutritional status in each community.

OBJECTIVE

CONTENTS

Target Countries：Africa

【Target Organizations】　
Central/regional governments engaged in health
administration

【Target Group】
(1) Middle-ranking officers who are engaged in
     planning and/or implementing policies
     (measures) for community-based nutritional
     and health guidance.
(2) Individuals with 3 years or more of experience
     in the field.
(3) Preferably not pregnant because the duration
     is long and icy roads in winter are dangerous.

TARGET ORGANIZATION / GROUP

participants 　　／

Women Leaders' Training on Health Promotion and Nutrition Improvement
健康と栄養改善のための女性指導者研修

2006～2010

【Preliminary Phase in home country】Submission of Inception Report: introductions
of work, problems in the target country, fields of interest
【Core Phase in Japan:】Following lectures, practical exercises, observations and
discussions are provided. (1) Concept of health promotion and case study, National
nutrition survey, JICA Projects in Africa, Theories of food culture and traditional
food in Japan,  Reproductive health and women's empowerment,  HIV/AIDS and
nutrition (2) Community empowerment and participatory nutrition education,
Nutritional assessment, Nutrition and metabolism, Theories on nutritional guidance,
Nutrient calculation, Public health nutrition, Food preservation and processing
(3) Practical development of health promotion activities, Organization and roles of
health centers and public hygiene service, Health Japan 21 activities (maternal  and
child health, adult health, dietary life improvement promoters), Meal delivery
service to patients at hospitals 4) To formulate a concrete Action Plan which
describes the objectives,  outputs, major activities after returning country. 【
Finalization Phase in home country】Submission of Final Report: Progress of Action
Plan after six months

2010 Jan9 22～ / /  / /Nov
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JICA Kyushu

Kyushu University

【Objectives】
Diffusion Plan for sharing the knowledge and skills which are required to establish
oral public health system is formulated for the purpose of diffusion inside Dental
Education Institutions and health centers within the jurisdiction of central and rural
hospitals.
【Outputs】
（１）Basic knowledge and skills concerning public dental health
（２） To be able to explain and practice the knowledge and the practice skills to
perform public dental health
（３） To be able to explain and practice the applied knowledge and practical skills
concerning public dental health
（４） To prepare for Action Plan
（５） To examine the Diffusion Plan based on the Action Plan in participant's
organization after going back to participant's country

OBJECTIVE

CONTENTS

【Target Organizations】
Dental Education Institutions,
Central/Rural Hospitals

【Target Group】
-have at least 3 years of professional or academic
experience in the field of dental education
-be presently engaged in dental education or dental
health service
-be younger than 45 years old,
-have sufficient command of spoken and written
English since the training will be conducted in
English

TARGET ORGANIZATION / GROUP

participants 　　／

Oral Health Science Education
口腔健康科学教育

2008～2010

（１）Lecture: Progress of basic dental science, Oral health care activity and Recent
dental material and techniques
Training/Visits: Tokyo Medical and Dental University, Nissin factory.
（２）Lecture: Oral health care activity, Dental Caries and Periodontal disease
Training/Visits: National Institute of Public Health, Fukuoka Dental Association,
Saga Medical Center for Disabled Children, Lion oral care research institute.
（３）Lecture: Picture diagnosis in dental treatment, Prosthodontics, Lesion and
treatment of TMD, Dental treatment in growing period and diagnosis and treatment
for important disease in oral surgery
Training/Visits: Private Dental Clinic, Wada Precision Dental Laboratories.
（４）Practice: Making the materials using for presentation of the content obtained in
this program in their countries after going back to their home countries, making a
practice to have a lecture and discussing about each presentation.
（５）Report the result of training in Japan to participant's organization

various institutions will cooperate
and provide wide ranges of lectures
and practices in this course.

2010 Aug25 7～ / /  / /Apr
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JICA Tokyo(Human Dev.)

Foundation for Detection of Early
Gastric Carcinoma

【Objectives】
The participants learn radiological and endoscopical diagnoses of gastrointestinal
carcinomas in early phase, and its treatments.
【Outputs】
（１）describe the method of diagnosis and treatment by radiology for esophagus,
stomach and large intestine,
（２）describe various methods such as endoscopic investigation, diagnosis by
chromoendoscopy, and endoscopic mucosal resection for esophagus, stomach and
large intestine,
（３）describe various methods of surgical treatment for digestive cancer,
（４）diagnose properly the digestive cancer and related lesions with biopsy or
surgical specimens and
（５）develop a plan to transfer their acquired knowledge and skills through the
course to their colleagues and students and report the results

OBJECTIVE

CONTENTS

【Target Organizations】
Hospital
【Target Group】
1)Licensed physicians authorized by their
governments and specialized in gastroenterology at
a medical university or the medical faculty of an
university and have more than 10 years of practical
experience in diagnosis of earky gastrointestinal
cancer and related digestive tumors.
2)In such responsible duties as a chief instructor, a
professor or a specialist in the aforementioned
fields after returning to their respective countries,
3)Under forty-five (45) years of age,

TARGET ORGANIZATION / GROUP

participants 　　／

Advanced Course:Detection of Early Gastrointestinal Cancer and Related Digestive
Tumors in Middle and South America
中南米地域　上級早期胃癌診断－早期消化器癌の診断と治療－

2008～2010

1. Radiology and Diagnostic imaging
2. Endoscopic diagnosis, Biopsy, EMR (Endoscopic mucosal resection) and ESD
(Endoscopic submucosal dissection) .
3. Surgical Treatment of gastrointestinal cancer
4. Pathology of gastrointestinal cancer

1. 2. 3. 4.  are conducted by intensive lectures and practical training in hospital

5. The participants are required to transfer their acquired knowledge and skills
through the course to their colleagues and students and report the results 3
months after the completion of the course in Japan.

2011 Mar1 15～ / /  / /Feb
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JICA Okinawa

University of the Ryukyus, Graduate
School for Health

【Objective】
The ability for solution of problems of  health officers in central and local
governments,  staffs of  health sector in universities will be improved.

【Output】
To reach the objective, participants are expected to achieve the following:
（１）Obtain a basic knowledge and research methodology in health science.
（２）Obtain an advanced  knowledge in health science.
（３）Obtain special knowledge on International and Islands Health Sciences.
（４）Formulate a master thesis in health science.

OBJECTIVE

CONTENTS

【Target Organizations】
Health Department/Section of central and local
governments, universities
【Target Group】
Current Duties:
Central and local government officials in health
department and lecturers in public health or nursing
at universities

TARGET ORGANIZATION / GROUP

participants 　　／

Health Professionals（Master's degree: Health Science）
保健人材育成（長期）

2008～2010

（１）Methodology and Advanced Health Sciences(Lecture and Exercise)
（２）School Health Administration, Mental Health Nursing, Clinical Psychology,
Maternal-Child Nursing, Adult Nursing, Clinical Physiology, Clinical Biochemistry,
Functional Physiology, Environmental Health, Child Health, Community Health
Nursing, Fundamental Nursing, Hematoimmunology, Microbiology (Lecture,
Observation and Exercise)
(３）International and Islands Health Sciences (Lecture and Exercise)
（４）Research in the related field above mentioned and formulating of a thesis as the
results of the research (Exercise and Discussion)

Expectations for the Participants: be
related with JICA programs in this
field will be preferable.

2011 Mar24 30～ / /  / /Mar
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