VI. ANNEX I: Inception Report   

    　　　
Inception Report for Knowledge Co-Creation Program on 
“Promotion of Agricultural Mechanization for Africa(A)”
For nominees
· Inception Report is a part of your application documents. Submission is required in order for you to apply for this course. Those candidates who fail to submit Inception Report by the deadline is not considered for the selection.
· Please note that those applicants whose reports do not follow the instructions below may be disqualified from the selection, or asked to revise the reports.
· The report should be typewritten in English (single-spaced, font size 11).

For accepted candidates
· Participants are expected to make oral presentation (for 15-20 minutes) of Inception Report at the beginning of the program. Accepted candidates are thus required to prepare Microsoft PowerPoint presentation slides of Inception Report.
Format
Your report must be typed (single-spaced, font size 11) in English
	1. Basic information

	1.1 Name
	

	1.2 Country
	

	1.3 Email address
	*JICA might contact you on this email address prior to your departure. Please write an address you check regularly.

	1.4 Organization
	

	1.5 Position (Title)
	

	1.6 Experience of agriculture work
	Please check if you have experience in the following work.

□ Formulation of agricultural policy/plan etc. (Detail:                    )

□ Crop cultivation (Detail:                                           )
□ Tillage services (renting out their machine) (Detail:                   )

□ Operation experiences of machinery (Detail:                         )

□ Design of Agri. machinery (Detail:                                  )

□ Fabrication of machinery (Detail:                                   )
□ Others (Detail:                                                   )


	2. Basic information of the organization


2.1 Duties of your organization 

Please explain the outline of duties of your organization focusing on activities for agricultural mechanization.

2.2 Organizational chart 

Attach an organizational chart and circle your department/position.

3. Current Status of agricultural mechanization strategies　　　　　　　　　　　　　　　　
3.1 Main goals and objectives of the current agricultural mechanization strategies in your country　and/or the target areas. (For the country member of CARD phase I, please also describe the detail, if the strategies were promoted through CARD.)
3.2 Key issues and concerns in the agricultural mechanization in your country and the causes.
3.3 Existing strategies and the government’s initiatives against the above mentioned issues and problems.
ANNEX II: Questionnaire   

    　　　
	【Your IT Environment for Online Program】
Based on your answer, JICA office will consider the necessary arrangement for you to attend the online program. Since your answer does not affect to the acceptance judgment, please answer honestly.

	No.
	Questions
	Yes or No

	1
	Do you have a following system to attend online program at your home or office?
	

	1-1
	Desktop or laptop PC
	Desktop or Laptop or None

	1-2
	Internet environment
	Yes or No

(OS version:        )

	1-3
	Stable Internet connection (5Mbps speed)
	Yes or No

	1-4
	PC with Microphone
	Yes or No

	1-5
	PC with Camera
	Yes or No

	2
	Have you ever attend online meeting?
	Yes or No

(When:             )

(Organizer:         ) 

	3
	Have you ever used those online systems below?
	

	3-1
	Zoom
	Yes or No

	3-2
	Microsoft Teams
	Yes or No

	3-3
	Google Drive of GIGAPOD
	Yes or No

	3-4
	Google Form
	Yes or No

	3-5
	You Tube
	Yes or No

	3-6
	Other
	Describe it:



	4
	Which do you prefer, participating from your home, your office or the designated place that JICA provide such as hotels or conference rooms, during the online program (November 2 – December 22, 2020)?
	Your home, your office, 

or the designated place that JICA provide

	5
	Please let us know if you have any concerns or questions for participating the training.
	Describe:
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