
*Making high-level decisions, 

and ensures alignment with 

the other ECD initiatives 

including the National 

Program

Head of Central Administration for 
Social Care/Project Director

500-700 nurseries in 9 governorates

Modereyas and Idaras in 9 governorates

Minister, MoSS/ Minister’s Office

reportingreporting

Project Management Unit (PMU)

PMU Director

full-time appointment to the project and is responsible for daily 

coordination within MOSS, including adjustment with other ECD initiatives 

including the National Program and ensuring timely decision making 

inside the Ministry

Senior Coordinator

in charge of main outputs (1) human resource development, (2) 

monitoring system, and (3) awareness raising

Project Coordinator

in charge of coordination with Modereyas and Idaras

JICA Expert Team

Chief Advisor

Experts (resident and non-
resident)

Local staff

Implementation Structure
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