
JICA
partnership 
program-
meme (JPP)

• In India, JPP was introduced in 2004 to empower communities and people of the country at the 
grassroots level in order to contribute towards their social and economic development. 
• Over the last two decades, many Japanese organisations have implemented a plethora of projects 
with their Indian counterparts across the country in the fi eld of agriculture, rural development, health, 
women’s empowerment, tourism, disaster risk reduction, and others.

• Recognising the growing importance of civil societies in international cooperation, JICA introduced 
the JPP as part of its ODA in developing countries in 2002. 
• Under this programmeme, NGOs, local government bodies, and/or universities in Japan, working in the 
domain of international cooperation, propose joint JPP with public sectors or Non-Profi t Organisations 
in target countries. 
• Through this programmeme, JICA provides assistance to meet diverse local needs, especially at the 
grassroots level.

Overview

JICA’s Strategy 

• Forest Based Ganga Friendly Livelihood Project.
• Education Programme of Cleaning to be contributed to “Swachh Bharat Abhiyan”.

Ongoing projects 

A people-based technical 
cooperation led by 
Japanese organisation(s). 

Improve the standard 
of living and income of 
residents in the host 
country. 

Encourage Japanese 
citizens to understand and 
participate in international 
cooperation.

Three mandatory aspects of JPP 

26



Achhi Aadat 
Campaign 
(AAC)

• JICA India Offi ce launched Achhi Aadat (good habit) Campaign in January 2021 – amidst COVID-19 
pandemic – to promote good habits of washing hands. 
• The campaign reached out to more than 124 million people by December 2025. Over the years, the 
campaign magnifi ed and diversifi ed. 
• It incorporated a wide variety of capacity building components to promote other ‘good habits’ such 
as healthy eating and environmental conservation.

• Through the campaign, various sensitisation and capacity building programmes for promoting healthy 
habits were conducted in association with Japanese local governments, private companies, and NGOs. 
It also involved creation and dissemination of information education and communication (IEC) materials.

Outline

Activities

 IEC Materials

Kumamon at the Embassy of India in Tokyo.

English

Hindi

Hindi

Achieved 
over 

4 million 
viewership
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• JICA’s cooperation in the region is on the increase in the recent years. 
• Around 60% of the ongoing projects is for the transport sector, followed by health, water and sanitation, 
and forestry.
• Currently supporting construction and improvement of national highways in the northeast India 
through six road development projects, totaling over 800 km in length, aiming to facilitate movement 
of goods and people within the region as well as with the neighbouring countries. 
• Consultation with stakeholders is undertaken to analyse the gap for improved cross-border logistics 
and is committed to assisting the northeast India’s in becoming the hub of the Bay of Bengal region.

JICA’s
Cooperation 
in Northeast-
ern region

• Northeast India, contiguous with Myanmar, China and Bangladesh is mostly mountainous and is 
inhabited by diverse ethnic groups.
• It is connected to the rest of the country only through a 20-km-wide corridor; therefore, the movement 
of goods and people is a challenge, which hinders industrial development and economic growth. 
• Though the region has recorded at-par economic growth in recent years, it historically lags in public 
and private investment in health, water and sanitation, energy due to instability.
• The Northeast stands at the intersection of India’s Act East, Neighbourhood First, and Indo-Pacifi c 
Oceans Initiative as well as Japan’s vision for a Free and Open Indo-Pacifi c, making it a key region where 
both countries’ diplomatic strategies converge.

• Act East Forum (AEF) - Established in December 2017, AEF is a forum between the Governments 
of India and Japan to discuss India-Japan cooperation in the Northeast, with an aim to promote such 
cooperation programmemes.

Overview

Policy in India 

JICA’s Strategy
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JICA’s
Cooperation 
in Northeast-
ern region

Projects in the northeast India in the road transport, health, water and sanitation, 
forestry, and energy sectors, amounting to over JPY 470 billion (approx. 
₹25,345.4* crores) (loan projects only, commitment basis). 

Benefi t
Connectivity with neighbouring countries can be a 
game-changer for the region’s economy and its growth.

Continued Commitment
JICA will continue its efforts to building the basis for 
a further socioeconomic development of the region.

(L)　Loan: 17
(T)　TCP: 3

Assam
• (L) Guwahati Sewerage
• (L) NE Road Connectivity Improvement Project(Phase 5) 
• (L) Health System Strengthening
• (L) Aquaculture Promotion and Livelihood Improvement
• (T) Improving the Quality of Health and Medical Services

Assam & Meghalaya
• (L) NE Road Connectivity Improvement (Phase 3) (I) (II)

Meghalaya
• (L) NE Road Connectivity Improvement (Phase 1)
• (L) NE Road Connectivity Improvement (Phase 2) 
• (L) NE Road Connectivity Improvement (Phase 7) 
• (L) Renovation and Modernisation of Umiam-Umtru Stage III Hydroelectric 

Power Station
• (L) Community-Based Forest Management and Livelihoods Improvement

Tripura
• (L) Sustainable Forest Management in Tripura
• (L) NE Road Connectivity Improvement (Phase 4)
• (L) NE Road Connectivity Improvement (Phase 6)

Nagaland
• (L) Forest Management Project
• (L) Nagaland Medical College Hospital Development Project

Region-wide
• (T) Bamboo Use Promotion
• (T) Enhancing Disaster Risk Reduction and Resilience Building Capacities

Mizoram
• (L) NE Road Connectivity Improvement (Phase 1)
• (L) NE Road Connectivity Improvement (Phase 2)
• (L) Establishment of Mizoram State Super-Specialty Cancer 

and Research Centre
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Resolving 
infrastructure 
bottlenecks

Developing 
Industrial human 
resource

Fostering highly 
productive 
industries

• Contributing Investment Environment, Employment and Innovation

Investment 
Promotion 
Sector

• Steady Economic Growth - India faced the economic crisis in 1990 and has begun economic growth at 
average of over 6.0% since 2000. FDI also more than doubled in 10 years to $81.0 billion in FY2024.
• Potential in Innovation - In an environment with a large pool of STEM professionals and English 
speakers, backed by government policies, high tech companies and startup companies have emerged 
in the 10 years.
• Further improvement of business environment required - While achieving the high economic growth 
with innovation, India has been still pointed out for its weak infrastructure, cumbersome licensing and 
permit acquisition, tax collection, and opaque legal operations.

• Promotion of “Make in India” - GoI has launched Atmanirbhar Bharat (self-reliant India), which aims 
to develop an industrial structure that is less dependent on imports and eliminate trade defi cits by 
improving industrial effi ciency and quality through PLI scheme and other measures.
• Startup India - A national initiative launched by GoI in 2016, aimed at promoting entrepreneurship 
and strengthening the startup ecosystem. It implements comprehensive measures including funding, 
deregulation, and incubation support to make India a world-class innovation hub.

Trend in India

Policies of Government of India

JICA’s Focal Points
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Investment 
Promotion 
Sector

Set policy actions 
to improve policies 
and regulations

Disbursement of Loan

Investment Promotion Sector: About Programme Loans

Example Policy Matrix for Programme Loans

Achievement of policy actions

Policy Area
Goals

1st Fiscal Year 2nd Fiscal Year 3rd Fiscal Year

Acceleration of
Infrastructure Development

Skill Development for
Employment

Strengthening of Single
Window for investment

Identify project xxx
pipelines

Develop human resource
plan/gap analysis

Assign officer to the
Single Window

Establish funding
model

Develop skill
development portal

Study procedure of
investment application

Fund-raise xxx
projects

Improve action plan
based on gap analysis

Update investment
guide

Project-Type Loans
Financing for the procurement of 
equipment, materials, and services 
required for pre-identifi ed projects, 
such as the construction of roads, 
power plants, irrigation and water 
supply and sewage facilities, and for 
the implementation of civil engineering 
works.

Programme Loans
It supports the improvement of 
economic development plans and policy 
frameworks in developing countries.

Financing based on the achievement of 
policy actions agreed upon between the 
borrower and JICA.
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