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1.	Mumbai Metro Line 3 Fully Operational: Final Underground Stretch Inaugurated

Mumbai, 9 October 2025:  The Mumbai Metro Line 3 
(Colaba–Bandra–SEEPZ corridor), financed through 
Japanese Official Development Assistance (ODA) 
provided by the Japan International Cooperation 
Agency (JICA), has officially become fully operational 
with the inauguration of the final segment between 
Acharya Atre Chowk Station and Cuffe Parade 
Station.

The inauguration ceremony was held  by the 
Honourable Prime Minister of India, Shri Narendra 
Modi at Navi Mumbai International Airport, in the 
august presence of the Ambassador of Japan to 
India, Mr. ONO Keiichi, the Hon’ble Governor of 
Maharashtra, Shri Acharya Devvrat, Hon’ble Chief 
Minister of Maharashtra, Shri Devendra Fadnavis, 
Hon’ble Union Minister of Civil Aviation, Shri 
Kinjarapu Rammohan Naidu, Hon’ble Deputy Chief 
Ministers Shri Eknath Shinde and Shri Ajit Pawar , 
among others.

With this milestone, all 26 underground stations and 
1 above ground station across the 33.5 km corridor 
are now open to the public, marking a historic 
moment in the development of India’s urban 
infrastructure landscape. The complete opening 
allows uninterrupted transit from Aarey Station in 
the north to Cuffe Parade in the south, significantly 
boosting accessibility and reducing travel times 
across key commercial, residential, and transport 
hubs.

Speaking at the inauguration ceremony, Hon’ble 
Prime Minister described the underground metro 
as “a living symbol of a developing Bharat” and 
congratulated all the workers and engineers involved 
in the project for constructing underground metro 
in a busy city like Mumbai while ensuring the safety 
of its historic buildings.

Hon’ble Chief Minister expressed his pride in building 
largest underground metro in India overcoming 

various obstacles and conveyed gratitude to the 
Government of Japan and JICA for the assistance 
provided.

The project, implemented by the Mumbai Metro 
Rail Corporation Limited (MMRCL), was supported 
by Japanese ODA loans totaling JPY 354,132 million 
within an overall project cost of JPY 680,692 million. 
The final phase introduces 11 newly completed 
underground stations, significantly improving direct 
connectivity to South Mumbai’s central business 
district. Previously, during peak traffic hours, the 
journey from Mumbai international airport to 
Cuffe Parade Station in South Mumbai could take 
up to 2 hours. With this development, travel time 
has been reduced to approximately 45 minutes—
representing a reduction of nearly 60%—offering a 
much faster and more efficient commute.

Speaking on the occasion, Mr. TAKEUCHI Takuro, 
Chief Representative, JICA India said, “The successful 
completion of Mumbai Metro Line 3 is a testament 
to the deepening Japan–India cooperation in 
infrastructure development. This metro line 
exemplifies sustainable urban mobility and will 
play a pivotal role in improving daily commute for 
Mumbaikars.”

Line 3 stands as Mumbai’s first fully underground 
metro system, connecting SEEPZ to Cuff Parade via 
major landmarks including Bandra-Kurla Complex, 
Dharavi, Mumbai International Airport, and MIDC. 
The metro incorporates inclusive commuter 
features like women-only cars, accessible platforms 
for differently abled, and high-grade surveillance 
systems across all stations and trains.

This final phase inauguration follows earlier 
commissioning in October 2024, highlighting the 
project as a symbol of national progress and urban 
transformation.
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1. JICA and ECOM unite to support small-scale coffee farmers and stable
coffee supply chain

New Delhi, 1st October, 2025: The Japan 
International Cooperation Agency (JICA) signed a 
loan agreement for up to 75 million US dollars with 
ECOM Agroindustrial Corp. Limited (ECOM), a global 
integrated supply chain merchant and processor of 
agricultural commodities, and ECOM Agroindustrial 
Asia Pte Limited (EAA), one of its group companies. 
Co-financed by the Asian Development Bank 
(ADB), this partnership marks a milestone in JICA’s 
first exclusive working capital loan. It represents 
a significant step in strengthening cooperation 
with key global agricultural trading companies to 
support Asia’s agricultural and food supply chain.

The JICA loan is designed to strengthen supply 
chains and improve livelihoods and create 
employment opportunities for small-scale farmers 
in the Asia-Pacific region. This is being done by 
supporting the stable procurement of coffee from 
over 60,000 smallholder farmers in India, Indonesia, 
Papua New Guinea (PNG), and Vietnam. The project 
supports purchase funds from small-scaled coffee 
farmers, and consulting services such as coffee 
certification support, climate change adaptation 
pilot projects and farming support to female farmers. 
These services enhance the climate resilience and 
strengthen gender equality of the region’s coffee 
value chain.

India’s coffee industry grew to account for 3% of 
global production in 2022, placing it 8th worldwide. 
It provides direct employment to over two million 
people in India. Additionally, 98% of coffee farmers 
are small scaled, relying on limited land for 
cultivation and unstable coffee income, resulting in 
fragile livelihoods. This loan is aligned with India’s 
“The Doubling Farmers’ Income (DFI) mission» to 
double farmers’ incomes, emphasizing the need to 

improve agricultural productivity in order to increase 
farmers’ income. It also complements Japan’s global 
development agenda. Specifically, the Apulia G7 
Leader’ Communiqué in June 2024 has set as a goal 
of G7 public-private initiatives to support the global 
coffee value chain and small-scale farmers in coffee-
producing countries. 

Furthermore, it reflects the former Prime Minister 
KISHIDA Fumio’s commitment, as announced at 
the G7 Hiroshima Summit in 2023, to promote 
sustainable development through the “Facility for 
Supporting Agricultural Supply Chain and Food 
Security Enhancement (SAFE).” This program, with 
USD 1 billion in funding, aims to address global food 
security challenges.

YASUI Takehiro, Director General, JICA Private 
Sector Partnership and Finance Department, 
stated, “We are honoured to launch JICA’s first 
exclusive working capital loan with the ECOM 
Group, a global top runner in agricultural trading 
that builds transparent, sustainable and resilient 
coffee supply chains all over the world. We hope to 
expand our financing scheme to support supply 
chain business like this one from now on. This 
project is a testament to the strong partnerships we 
have built with ECOM and ADB. It will strengthen 
the coffee supply chain and help address critical 
challenges such as poverty among rural farmers, 
gender inequality, climate vulnerability, and the 
need for sustainable economic opportunities in the 
region.”

JICA remains committed to supporting inclusive 
and sustainable development initiatives in the Asia-
Pacific region through strategic partnerships and 
providing innovative financing solutions.
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2. IIT Hyderabad Hosts Japan Academic Day 2025 in collaboration with JICA, 
Showcasing Deepening Academic and Research Partnerships with Japan

Hyderabad, November 18, 2025: The Indian Institute 
of Technology Hyderabad (IITH), in collaboration 
with the Japan International Cooperation Agency 
(JICA), successfully hosted Japan Academic Day 
2025 on November 16 at the IITH campus aiming to 
further enhance research, innovation, and people-
to-people exchange between IITH and Japanese 
academic institutions.

A total of 76 participants from Japan including 
22 universities, 3 research institutes as well as the 
Embassy of Japan in India, JICA, and the Japan 
Science and Technology Agency (JST) took part in 
the event. The event was graced by H.E. Mr. ONO 
Keiichi, Ambassador of Japan to India; H.E. Ms. 
Nagma Mohamed Mallick, Ambassador of India to 
Japan; Prof. B.S. Murty, Director, IIT Hyderabad; and 
Prof. Kazuhito Hashimoto, President, JST, and Mr. 
HARA Shohei, Senior Vice President, JICA HQ along 
with distinguished delegates from academia and 
industry.

H.E. Mr. ONO Keiichi, Ambassador of Japan to India 
noted in his address to the gathering:

“The IIT Hyderabad-Japan Academic Day is more 
than just a meeting of minds, it is a great link, 
strengthening the ties between our country’s 
academic communities. Through scholarly 
discussions, joint research initiatives and growing 
networks, this day reinforces the dynamic and 
innovative spirit that binds Indian and Japanese 
academic exchanges.”

The event witnessed active discussions and 
participation between IITH and Japanese academic 
and research institutions, reaffirming the shared 
commitment to fostering academic collaboration, 

technology exchange, and innovation-led growth.

In his address, Mr. HARA Shohei, Senior Vice 
President, JICA emphasized the long-standing 
partnership between Japan and IIT Hyderabad, 
rooted in the vision of late Prime Minister Shinzo Abe 
and late Dr. Manmohan Singh in 2007. He highlighted 
JICA’s sustained engagement with the institute, 
including the 23-billion-yen (₹1,400 crore) ODA loan 
that enabled IITH’s world-class infrastructure and 
the decade-long FRIENDSHIP Project, which has 
supported 160+ student scholarships to Japan, 100+ 
joint R&D projects, and the establishment of the 
IITH Japan Desk. He also underscored IITH’s growing 
role as a bridge connecting Japan’s academic 
and industrial strengths with India’s emerging 
technological capabilities.

Adding to this, Mr. HARA stated, “IITH stands today 
as one of the shining examples of JICA’s cooperation 
in the world—a living platform of India–Japan 
collaboration that continues to grow stronger.” 
He added, “Our partnership with IITH reflects 
JICA’s belief in the power of knowledge exchange 
and innovation-led growth. As both nations look 
toward a future shaped by innovation, JICA remains 
committed to deepening collaboration in research, 
skill development, and emerging technologies.”

Highlighting the institutional vision, Prof. B.S. Murty, 
Director, IITH, said, “The 3rd Japan Academic Day 
reflects the enduring strength of the IITH–Japan 
partnership in driving innovation and meaningful 
knowledge exchange. Since 2008, IITH has built a 
deep, productive relationship with Japan, and we 
sincerely appreciate JST, JICA, and all participating 
universities for their commitment to advancing 
educational and research collaboration.”
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3. JICA and Nippon Sport Science University Strengthens Assam’s Sports Ecosystem 
with Leadership and Coach Developer Training Program 

Guwahati, December 15, 2025: The Japan 
International Cooperation Agency (JICA), in 
collaboration with Nippon Sport Science University 
(NSSU), conducted a specialized workshop titled 
“Cultivating Future Coach Developers: Enabling 
Athletes as Decision Makers in Assam” from 
December 9 to 13, 2025 in Guwahati. The program 
is part of JICA’s ongoing preparation efforts to 
strengthen India’s sports ecosystem by introducing 
evidence-based coaching practices, leadership 
development, and structured pathways for 
continuous coach education.

Led by Dr. ITO Masamitsu, Professor at Nippon 
Sport Science University, the workshop introduced 
modern approaches to athlete development, 
emphasizing a shift from traditional instruction-
based coaching to methods that empower 
athletes to take ownership and to make informed 
decisions. Athlete-centered coaching was 
introduced as a crucial component of long-term 
athlete development and to promote broader social 
value of sport.

Designed in close coordination with the Department 
of Sports and Youth Welfare, Assam, the sessions 
focused on developing future Coach Developers who 
can play a pivotal role in enabling ongoing learning 
and upskill within the coaching community. Topics 
spanned coaching methodology, sport psychology, 
training science, leadership, and Japanese Kaizen 
principle of continuous improvement.

The workshop was inaugurated in the presence 
of Mr. Kausar Jami Hilaly, Special Secretary, Sports 
& Youth Welfare Department, Government of 
Assam. During the five- day workshop, participants 
engaged in active learning exercises, group work, 
reflective discussions, and scenario-based activities 
that blended theory with practical application.

The workshops received enthusiastic response and 
positive feedback from the participants, many of 
whom highlighted how the experience reshaped 

their understanding of athlete-centered coaching 
and lifelong learning.

Inaugurating the workshop, Mr. Kausar Jami Hilaly, 
highlighted the need for importance of coaching 
philosophy centered on holistic development 
of athletes. He emphasized on the need for 
empowering grass root level coaches to make them 
independent, situation-based decision makers 
rather than relying solely on top-down directives. 
He expressed confidence that the five-day program 
would help coaches internalize this progressive 
approach. He acknowledged the presence of an 
participants from diverse sports domain in the 
workshop and hoped that their knowledge and 
insights will offer a valuable and distinct framework 
for both coaches and athletes as they advance in 
their practice.

Speaking about the initiative, Dr. ITO Masamitsu 
said, “When athletes are empowered as decision-
makers, they not only perform better but also 
carry the values of sport discipline, resilience, and 
teamwork into society. Through this workshop, we 
hope to nurture leaders who can elevate coaching 
and athlete development across Assam.”

Mr. WAKAMATSU Eiji, Senior Representative, JICA 
India Office, added, “Sport has the potential to drive 
both social and performance transformation. JICA is 
delighted to work with the State Government and 
NSSU to strengthen the coaching ecosystem in 
Assam and promote a culture of lifelong learning.”

The Assam workshop reinforced JICA’s commitment 
to enhancing India–Japan cooperation in the field 
of sports and human resource development, with a 
focus on fostering local leadership and sustainable 
systems of coach education.  The Department of 
Sports and Youth Welfare, Government of Assam, 
JICA and NSSU are hopeful to continue with future 
collaboration in the field of sports and coach 
development.
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4. JICA and Nippon Sport Science University Host “Developing Decision Makers” 
Coaching Workshop in Mizoram

Aizawl, December 24, 2025: The Japan International 
Cooperation Agency (JICA) in partnership with 
Mizoram Sports Department of Government of 
Mizoram and Nippon Sport Science University 
(NSSU), conducted a four-day sports coaching 
workshop titled JICA-Mizoram “Transforming Sport 
for the Next Generation” Program “Developing 
Decision Makers” from December 15 to 18, 2025, 
in Aizawl, Mizoram. The workshop was first of its 
kind in Mizoram and was inaugurated by Hon’ble 
Pu Lalnghinglova Hmar, Minister of Sports & Youth 
Services, Government of Mizoram. The initiative 
aims to strengthen the state’s coaching ecosystem 
by equipping coaches with modern tools that 
prioritize athlete’s autonomy, reflective learning, 
and long-term development.

Led by Dr. ITO Masamitsu, Director of NSSU Coach 
Developer Academy and Professor at NSSU, the 
workshop brought together around 37 practicing 
coaches across various sports in Mizoram. The 
sessions underscored the importance of cultivating 
athletes as active decision-makers helping them 
take responsibility for training, performance, and 
personal growth. This approach aligns with global 
best practices that emphasize the role of quality 
coaching in imparting essential life skills to athletes 
such as discipline, resilience, communication, and 
integrity.

Designed with inputs from the Sports and Youth 
Services Department and the Mizoram State 
Sports council, the workshop covered foundational 
coaching skills including listening, questioning, 
observation, feedback techniques, coaching 
planning, and competition preparation. Coaches 
also explored context-based communication 
approaches—Tell, Sell, Ask, Delegate—to support 
both guidance and autonomy for athletes.

Through active learning methods such as group 
dialogue, scenario-based activities, and experiential 
exercises, the program demonstrated how reflective 
and athlete-centered coaching can significantly 

enhance performance and positively contribute to 
society as a whole.

The workshop saw strong participation and 
appreciative feedback from coaches and sports 
officials, many of whom shared that the sessions 
broadened their perspective on athlete-centric 
coaching and continuous learning.

Hon’ble Minister Pu Lalnghinglova Hmar, Sports 
and Youth Services Department quote “The Coach 
Development Programme marks a significant step 
in shaping Mizoram’s sporting future. By investing in 
coaches as decision-makers, Sports & Youth Services 
Department and the Mizoram State Sports Council 
aim to build world-class mentors who will nurture 
world-class athletes. This collaboration between 
JICA, Nippon Sport Science University, Sports & 
Youth Services Department and the Mizoram State 
Sports Council reflect the shared vision of making 
Mizoram a sports hub and contributing to India’s 
Olympic aspirations.”

Speaking about the workshop, Dr. ITO Masamitsu 
said, “This program is about more than new 
techniques it is about redefining how we support 
athletes to think, choose, and lead. By working 
closely with Mizoram’s coaches, we aim to build a 
coaching culture that empowers both present and 
future generations.”

Mr. WAKAMATSU Eiji, Senior Representative, JICA 
India Office, stated, “Quality coaching is essential 
for building strong sporting communities. JICA is 
proud to collaborate with NSSU and the Mizoram 
Sports Department to introduce modern methods 
that support both athletic and social development.”

The workshop highlighted JICA’s broader mission of 
strengthening human resource development and 
promoting India–Japan collaboration through sport. 
JICA expects that it will contribute to fostering a 
culture of contiuous improvement across Mizoram’s 
sporting ecosystem.
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