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JICA’s Strategy

Observing India to be placed in more socio-economically 
complex settings than ever since, JICA intends more 
commitment to be added through its PSIF instruments 
in the nation. In May 2023, JICA launched three flagship 
sector-focused debt facilities totalling 4 billion USD for 
its PSIF future commitments worldwide; ACCESS, SAFE 
and FAFI. ACCESS (Facility for Accelerating Climate 

Change Resilient and 
Sustainable Society) is 
for promoting projects to 
combat climate change 
effects. SAFE (Facility for 
Supporting Agricultural 
supply chain and Food 
security Enhancement) 
is for strengthening 
agricultural supply chains 
and food security. FAFI 
(Facility for Accelerating 
Financial Inclusion) is to 
improve access to finance 
for MSMEs, low-income 
groups and women. JICA strongly believes that all these 
focused sectors well align with the urgency of Indian 
development needs. Of course, other thematic topics 
including women empowerment, resilient infrastructure 
and digitization also remain as PSIF focuses in our 
accelerating support in India.
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No. Project Name Date of Agreement Amount Outline

South Asia Regional 
Apex Fund October 24, 1994 JPY 1,261 million

Investee

SARA Fund Trustee 
Co. Ltd.

Establishment of funds to provide investment 
capital for small and medium-sized 
enterprises at the state level. (co-invested by 
the ADB and IFC).

DX Start-ups
Investment Project October 29, 2021 USD 4 million 

Rebright Partners IV
Investment Partnership 
(RP 4th Fund)

This fund supports start-ups aimed at solving 
social problems through digital transforma-
tion (DX) in India, thus promoting financial 
inclusion and creating employment.

3 Promotion of SMEs in 
India through impact 
investment

December 24, 2021 INR 2.14 billion SVL-SME Fund 
(Neev Fund II)

This contributes to the support for SMEs in 
India engaged in solving social and 
environmental issues with the better financial 
access, which also leads to poverty reduction 
and sustainable economic growth in the 
country.

Fund Investment
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ReNew Clean Energy 
Project (LEAP) December 2016 N/A

DCDC Health Service 
Project (LEAP) June 2018

3 Giriraj Renewable 
Energy Project (LEAP) March 2019

N/A

N/A

4
COVID-19 Emergency 
Response for Avaada 
(LEAP)

September 2020

N/A

N/A

N/A

N/A

N/A

5
Nhava Sheva Container
Terminal Financing 
Project (LEAP)

January 2023

N/A N/A

Leading Asia’s Private Infrastructure Fund 
(LEAP) is a part of the follow-up measures for 
the “Partnership for Quality Infrastructure,” 
which was announced by the Japanese 
government on November 21, 2015. Targeting 
high-quality private infrastructure projects in 
the Asia-Oceania region, the fund provides 
assistance for such projects organized under 
various arrangements, including
public-private partnerships.

Leading Asia's Private Infrastructure Fund (LEAP)

N/A

USD 45.4 million

N/A

N/A

USD 69.6 million N/A

Facility for Accelerating 
Financial Inclusion (FAFI)

Facility for Supporting Agricultural Supply Chain and Food 
Security Enhancement (SAFE)
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Achhi Aadat 
Campaign  (AAC)

Outline
JICA India Offi ce launched Achhi Aadat (good habit) Campaign in January 2021 - amidst COVID-19 pandemic - to 
promote good habits of washing hands. The campaign reached out to more than 124 million people by March 2023. 
Over the years, the campaign magnifi ed and diversifi ed. It incorporated a wide variety of capacity building components 
to promote other ‘good habits’ such as healthy eating.

Activities
Through the campaign, various sensitisation and capacity building programs for promoting healthy habits were 
conducted in association with two Japanese local governments (Fukuoka and Kumamoto prefectures), private 
companies, and NGOs. It also involved creation and dissemination of information education and communication (IEC) 
materials.

Goods
Distribution of hand 

hygiene products (e.g.- 
soaps, nailclippers, etc.)

IEC Material
Program

Public awareness 
programs at schools and 

communities

 IEC Materials

At Bluebells School International  in New Delhi, February 2024.

At  Madurai based NGO, April 2024.

Kumamon at the Embassy of India in Tokyo.

English

Hindi

Hindi

Achieved over 
4 million 

viewership

Joint session with Japanese NGO FC Nono in Delhi, May 2024.
At Bluebells School International  in New Delhi, 

February 2024.
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Private Sector Partnership
(Tsunagaru Lab)

SDGs Business Needs Confirmation Survey

Collect basic information, identify local needs, and verify 
whether the proposed product or services fit such 
needs.

Prepare primary business plans.

Period: 12 months approx.

SMEs leading medium companies,startups.

SDGs Business Validation Survey

After confirming the customer‘s acceptability of the 
product/service, secure local partners, formulate a 
business model, verify profitability, and develop 
operations to provide products/services.

Formulate more sophisticated business plans.

Period: 2.5 years approx.

SMEs leading medium companies, startups, large 
corporations.

About Tsunagaru Lab
JICA India’s “Tsunagaru Lab” was established in 2020 
to promote partnerships between Japanese companies 
and Indian social enterprises, addressing challenges in 
healthcare, education, agriculture,  waste,  and  energy.  
The  collaboration  enables unique technological 
solutions to reach the last mile, providing products and 
services suitable for India and potentially creating new 
business models. As of 2024, 65 companies presented 
with roughly 1,900 Indian and Japanese participation, 
with 16 webinars/seminars (hybrid) conducted to 
showcase efforts to address social issues and successful 
corporate partnerships.

Overview of Private Sector Partnership / SDGs Business Supporting Survey (JICA Biz) 
“SDGs Business Supporting Survey (JICA Biz)” supports Japanese private companies to create business opportunities 
and provide solutions to partner countries. JICA jointly helps in creating value by utilising its vast network, relationship 
based on trust and understanding with governments of partner countries through its Offi cial Development Assistance 
(ODA). Two support schemes are offered depending on company size and business level. The surveys, based on 
proposals from Japanese SMEs, are intended to survey the needs of the markets and potential business acceptability 
of the business proposals. These surveys are conducted through verifi cation activities that enhance their compatibility 
with partner countries, so that the products and technologies will be utilised to solve socio-economic issues in 
developing countries.

Tsunagaru Lab website

Tsunagaru Lab organized its second hybrid in Delhi, themed 
“Bridging the Gap – Technology and Grassroots Innovation in 

the Agriculture Sector” in February 2024.

As of Sep 2024
No. of Ongoing Projects: 10

SME Business
Validation Survey

SDGs Business 
Verification Survey
for SMEs

SDGs Business 
Verification Survey
for large companies

4

3

3

TELANGANA
SDGs Business Needs 
Confirmation Survey with 
the Private Sector for 
Efficient Water 
Environmental Improvement 
System in India (TBR CO., 
LTD.)

Delhi
SDGs Business Verification Survey with the Private Sector 
for Spreading Japanese Comics Empowering Women in 
India (Kodansha, Dai Nippon Printing, Fantasista)

SDGs Business Validation Survey for the Development of 
the Soybeans Industry by Promoting Japanese 
Traditional Fermentation Technology through Koji in 
India (Chiba Shoyu) 

SDGs Business Validation Survey for Reusing Printer Ink 
Bottles and Small Appliances to Reduce Plastics and 
Develop Circular Economy in India (JIT)

SDGs Business Validation Survey for Introducing 
Self-Diagnostic Breast Care Glove for Early Detection of 
Breast Cancer in India (ICST)

Tamil Nadu
SDGs Business Verification Survey with the 
Private Sector for Energy Saving Water 
Purification System with Water Treatment 
Membranes for Sewage Water Reclamation 
in India (Tore)

MAHARASHTRA
SDGs Business
Verification Survey with 
the Private Sector for UV 
Cold Cathode Lamp for 
Safe and Affordable 
Drinking Water Supply 
in India (Stanley Electric)

Karnataka
SDGs Business Verification Survey with the Private 
Sector for Training of Casting Engineers in India 
(Kimura Foundry Co., Ltd.)

Verification Survey for Upgrading of Sewage Treatment 
Plant using Rotating Fiber Unit (Bachilu Techno 
Corporation)

SDGs Business Validation Survey for Traffic
Management Materials in India (Nagoya Electric Works)
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Mizoram

Road Network Connectivity 
(Phase 1/Phase2)
NH-54 (Aizawl- Tuipang)

Super-Speciality Cancer 
and Research Centre

Total ODA:
Approx 380 billion JPY
(Approx: 205.4 Cr INR)

Nagaland

Forest Management

Medical College Hospital at 
Nagaland Institute of 
Medical Sciences and 
Research, Kohima

Tripura

Forest Management

Road Network Connectivity 
(Phase 4/Phase 6)
NH-208 (Kailashahar- 
Khowai-Sabroom)

Assam

Guwahati Water Supply 

Guwahati Sewerage

Road Network Connectivity 
Improvement (Phase 5) 
(Srirampur- Dhubri) 

Health System Strengthening

Meghalaya

Road Network Connectivity 
Improvement (Phase 1/Phase 2) 
NH-51 (Tura-Dula)/NH-40
(Shillong-Dawki)

Umiam-Umtru Stage-III 
Hydroelectric Power Station

Forest Management and 
Livelihoods Improvement

Road Network Connectivity 
Improvement (Phase 7) NH-127B 
(Phulbari – Goeragre)

Assam/Meghalaya

Road Network Connectivity 
Improvement (Phase 3) 
(Dhubri-Phulbari Bridge)

Entire Area
Bamboo Use Promotion Project

Enhancing Disaster Risk
Reduction and Resilience
Building Capacities

Overview of Japan’s Cooperation in North East Region
Northeast India is connected to the rest of India only 
through 20km-wide corridor in Siliguri. Due to the lack of 
connectivity as well as social and political unrest seen in the 
region, the development of Northeast India has historically 
lagged, and the region is yet to see its full potential realized. 
Infrastructure development as the basis of industrial and 
market development is called for. In 2017, the governments 
of Japan and India launched the Act East Forum (AEF) to 
engage in close discussions and to combine efforts for the 
development of India’s northeastern region. The formation 
of AEF reflects the synergy between India’s Act East Policy 
and Japan’s vision for a Free and Open Indo-Pacific (FOIP). 
It showcases the Government of Japan’s commitment to the prosperity of the region. JICA has supported projects in 
the northeast India in the road transport, health, water and sanitation, forestry, and energy sectors, amounting to over 
JPY 470 billion (approx. INR 25,345.4* crores) (loan projects only, commitment basis). JICA will continue its efforts to 
building the basis for a further socioeconomic development of the region.

Bamboo Use Promotion

Nagaland Forest Management

Tripura Forest ManagementRoad Network Connectivity

JICA’s Cooperation 
in North East Region

* The conversion is based on the exchange rate of 1 INR = 1.85 JPY and is subject to change.

Ongonig ODA Projects in North-East
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02/27/2015 JPY 15,620 million Aims to construct sewerage facilities and an extensive network 
of sewers in South and East Guwahati.

Guwahati Sewerage Project2

10

Project Name (TCP) R/D 
Signing 

 

Period Summary of ProjectNo.

1 Guwahati Water Supply Project 03/31/2009 JPY 29,453 million Aims to provide 24x7 potable water supply to all citizens within 
the South Central and North Zones of Guwahati.

06/23/2022 2023.01-2025.12
Promote the use of bamboo and develop livelihoods of 
people engaged in production of bamboo.1 Bamboo Use Promotion Project

in North-Easten Region

3 Assam Health System Strengthening Project 03/31/2022 JPY 45,605 million Aims to improve the quality of medical services in Assam by 
upgrading healthcare facilities.

4 North-East Road Network
Connectivity Improvement Project 03/31/2017 JPY 67,170 million Aims to establish and improve NH54 Aizwal-Tuipang in 

Mizoram and NH51 Tura-Dalu in Mizoram.

5 North-East Road Network
Connectivity Improvement Project (Phase 2) 03/29/2018 JPY 38,666 million

Aims to establish new bypasses along NH54 Aizwal-Tuipang in 
Mizoram and establish and improve NH40 in Meghalaya 
Shillong-Dawki.

6 North-East Road Network
Connectivity Improvement Project (Phase 3) 10/29/2018 JPY 25,483 million

Aims to establish a new 20km river-crossing bridge between 
Dhubri, Assam, and Phulbari, Meghalaya. The bridge will form 
a part of NH127B.

8 North-East Road Network
Connectivity Improvement Project (Phase 4) 03/27/2020 JPY 14,926 million Aims to establish and improve NH208 from Kailashahar to 

Khowai in Tripura.

9 North-East Road Network
Connectivity Improvement Project (Phase 5) 03/26/2021 JPY 15,285 million

North-East Road Network
Connectivity Improvement Project (Phase 6) 03/31/2022 JPY 23,129 million

Aims to establish and improve NH127B Srirampur-Dhubri in 
Assam.

11 North-East Road Network
Connectivity Improvement Project (Phase 7) 02/20/2024 JPY 15,561 million Aims to establish and improve NH127B Phulbari-Goeragre in 

Meghalaya.

7 North-East Road Network
Connectivity Improvement Project (Phase 3) (II) 02/20/2024 JPY 34,537 million

12 10/29/2018 JPY 5,497 million Renovation and modernization of Umiam Power Station Stage 1 
(9 MW × 4 units, operation launched in 1965).

Project for Renovation and Modernization
of Umiam-Umtru Stage-III Hydroelectric Power Station

15 02/27/2023 JPY 9,918 million Establish a state-advanced specialty cancer research center.
Project for the Establishment of Mizoram
State Super-Specialty Cancer and Research Centre

13 03/27/2020 JPY 10,397 million Restore and conserve forest and natural resources through 
sustainable forest management.

Project for Community-Based Forest Management
and Livelihoods Improvement in Meghalaya

14 10/29/2018 JPY 12,287 million Restoration of degraded forests and improving the livelihoods 
of forest-dependent dwellers.

Project for the Sustainable Catchment
Forest Management in Tripura

16 03/31/2017 JPY 6,224 million Protect forest cover and biodiversity in forest regions of 
Nagaland.Nagaland Forest Management Project

17 02/20/2024 JPY 10,008 million
Establish the tertiary-level medical service delivery system in 
Nagaland by developing a Medical College Hospital and 
enhancing the system for human resource development.

Project for the Establishment of the Medical College
Hospital at Nagaland Institute of Medical Sciences
and Research, Kohima

- 2024.04-2027.03
Improve capacities on disaster risk reduction and management 
of the State Governments in the North Eastern Region.2

Country Focused Training on Enhancing disaster
risk reduction and resilience building capacities
of North Eastern states of India

No. Project Name (Loan) L/A
Signing

L/A 
Amount Summary of Project

Aims to establish and improve NH208 from Khowai to 
Sabroom in Tripura.

List of Ongoing ODA Projects in 
North-East 

JICA’s Strategy (Connectivity with Bangladesh)
Northeast India is located at a strategic juncture where the region meets Southeast Asian nations in the east and 
the rapidly growing state of Bangladesh in the south. However, as connectivity with the neigbouring nations is still 
underdeveloped, the movement of goods and people is limited to the pathway through the Siliguri corridor, resulting 
in high logistics costs. Connectivity with the neighbouring countries can be a game-changer for the region’s economy 
and its growth. JICA is currently supporting construction and improvement of national highways in the northeast India 
through six road development projects, totaling over 800 km in length, aiming to facilitate movement of goods and 
people within the region as well as with the neighbouring countries. On the other side of the border with Bangladesh, 
JICA is financing the development of a new deep-sea port in Matarbari, about 200 km south of Sabroom, Tripura. 
JICA is in consultation with stakeholders to analyze the gap for improved cross-border logistics and is committed to 
assisting the northeast India’s in becoming the hub of the Bay of Bengal region.
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Japanese Assistance to India: Timeline
1958
First ODA loan to India to support 2nd 5-Year Plan.

1966
First Technical Cooperation toIndia, for paddy cultivation. First 

Japan Overseas Cooperation Volunteers.

1981
First Loan to agriculture sector, for fertilizer project at Hazira, 

Gujarat.

1982
First Loan to transport sector, for Bombay suburban railway 

modernization.

1988
First assistance (grant aid) to education sector, for upgrading 

broadcast equipment at Indira Gandhi National Open 

University (IGNOU) Delhi.

First loan for energy saving, in Micro, Small & Medium 

Enterprises (MSMEs). Seven loan commitments made 

subsequently to continue this assistance until 2019.

First load for irrigation for 71 km canal development   at 

Upper Kolab, Odisha.

1991
Emergency loan to mitigate economic crisis.

First loan to forestry sector, for afforestation along Indira 

Gandhi canal, Rajasthan.

First assistance (Technical 

Cooperation) for silk-

farming in Karnataka, Tamil 

Nadu, Andhra Pradesh & 

Telangana. This assistance 

continued till 2015.

1992
First loan to Yamuna Action Plan (YAP), for sewage treatment 

capacity augmentation. Two loan commitments made 

subsequently to continue this assistance until 2017.

1995 
First assistance (grand aid) to health sector, for improving 

medical equipment at Karawati Saran Children’s hospital, 

Delhi.

The Grant for the Project for Construction of the Nizamuddin 

Bridge.

1997
First loan to Delhi Metro, 
15 loan commitments 
made subsequently for 
development of 396 km of 
this metro.

2004
The Grant for the Project for 
Construction of Diarrheal 

Research and Control Centre.

2005
First loan for Ganga Action Plan at Varanasi.

2006
Loan for rural electrifi cation in Andhra Pradesh, Telangana, 

Madhya Pradesh & Maharashtra.

First loan to Bangalore Metro. Two loan commitments made 

subsequently for development of 60 km of this metro.

Resumption of Japanese 

Overseas Cooperation 

Volunteers program.

2007
Start of technical cooperation for Visionary Leaders for 

Manufacturing (VLFM) project, to strengthen Indian 

manufacturing sector.

2008
First loan to Chennai Metro. Four loan commitments made 

subsequently for development of 106 km of this metro.

First loan to Kolkata East West Metro for development of 27 

km of this metro.

Loan for reducing 

dependence on fl uorosis 

causing groundwater in Tamil 

Nadu.

2009
First loan for dedicated 

railway freight corridor 

between Delhi& Mumbai. 

Three loan commitments 

made subsequently for 

development of 1,500 km 

of this corridor.
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2011
First loan for development of renewable energy source 
named as New and renewable enrgy development 
project. A loan commitment made subsequently to 
continue this assistance till 2020.

2013
Loan for Tamil Nadu Investment Promotion Program to 
improve investment climate in Tamil Nadu.

Expansion of VLFM to 
Champions for Societal 
manufacturing (CSM) 
project.

2014
Loan & technical cooperation for development of Indian 
Institute of Technology Hyderabad.

Loan for development of Mumbai Metro Line III.

2015
Preparation of Master Plan for Chennai- Bengaluru 
Industrial Corridor.

2016
First time Senior Volunteers (SV) were dispatched to 
India as Japanese Language Teachers.

Loan agreements signed for Ahmedabad Metro Project 
(I).

Signing the Memorandum for the General 
Consultancy of the Mumbai – Ahmedabad High  
Speed Railway Construction Project.

2017
Loan Agreement signed with the Mumbai Metropolitan 
Region Development Authority (MMRDA) to implement 
the Trans-Harbour Link Project in Mumbai.

Loan Agreement to provide Assistance for the North-
East Road Network Connectivity Improvement Project 
(Phase1).

2018
Loan Agreement signed with the Government of India 
for the Mumbai – Ahmedabad High-Speed Tail Project.

2019
Loan Agreement signed with the Government of India 

for “Program for Japan- India Cooperation Actions 
towards Sustainable Development Goals in India” 
to help India’s policy actions on the Sustainable 
Development Goals (SDGs).

2020
Nine loan agreements signed with the Government of 
India to strengthen India-Japan relationship, one of 
them being the “Covid-19 Crisis Response Emergency 
Support Loan”. 

2021
Nine loan agreements signed with the  Government 
of India to strengthen India-Japan relationship, one of 
them being the “Project for the setting up of All India 
Institute of Medical Sciences Madurai.”

Expansion of VLFM to 
Champions for Societal 
manufacturing (CSM) 
project.

Signing the Memorandum for the General 
Consultancy of the Mumbai – Ahmedabad High  
Speed Railway Construction Project.

2022

Seven loan agreements signed with the Government
of India to strengthen India-Japan relationship, one of 
them being the “Tamil Nadu Biodiversity Conservation 
and Greening Project for Climate Change Response.”

Eight loan agreements 
signed with the 
Government of India 
including the ‘Project for 
the Construction of 
Mumbai-Ahmedabad 
High-Speed Rail (MAHSR) 
and “Program for 
Japan-India Cooperative Actions towards Sustainable 
Development Goals in India (Phase 2).” 

2023

2024
Loan agreements signed with the Government 
of India for nine projects under Japan-India 
cooperation, totaling approx. 232.2 billion yen, to 
enhance infrastructure, sustainable development, 
and India’s progress toward SDGs in 20th Feb.
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Notes

Dates: 
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