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[bookmark: _Toc300752843]Section 1.  Letter of Invitation


Subject: Request for Proposal

To the authorized representatives of the Consultants 

The Japan International Cooperation Agency (JICA) Indonesia Office now invites proposals to provide the following consulting services: Study on Logistics Challenges and Improvement Measures in Indonesia. More details of the services are provided in the Terms of Reference.


It is not permissible to transfer this invitation to any other firm.

The RFP includes the following documents
Section 1 - Letter of Invitation (LOI)
Section 2 - Summary Sheet of the Instruction to Consultants
Section 3 - Instruction to Consultants (ITC)
Section 4 - Technical Proposal Forms
Section 5 - Financial Proposal Forms
Section 6 - Terms of Reference (TOR)
Section 7 - Standard Form of Contract (SFC) (Time-Based)







S1-1

S2-1

S2-1
Section 2.  Summary Sheet of the Instructions to Consultants


	1. Name of the assignment
	Study on Logistics Challenges and Improvement Measures in Indonesia

	2. Method of selection
	QCBS (Quality and Cost Based Selection)

	3. JICA’s officer in charge
	Hiroaki Kimura
JICA Indonesia Office
Address: Sentral Senayan II, 14th Floor, Jl. Asia Afrika No. 8, 
10270 Jakarta 
Telephone:  021-5795-2112 
E-mail: kimura.hiroaki@jica.go.jp

	4. Pre-proposal conference
	A pre-proposal conference will be held:  Yes  No

	5. Type of contract
	Time-based

	6. Deadline of request for clarification
	Date: 23 October 2026
Time: 16:00 local time

	7. Expected date for Response to the Clarification
	Date: 29 October 2026
*Response to Clarification will be published on the JICA website.

	8. Proposal submission deadline
	Date: 2 November 2026
Time: 16:00 local time

	9. Proposal submission address
	same as the above 3. JICA’s officer in charge

	10. Expected date for the negotiations
	In the afternoon on 9 November 2026


	11. Expected date for the commencement of the Services
	By the end of November

	12. Disubursment Items in the Financial Proposal
	Consultants shall use the amount specified in FORM FIN-2 for domestic travel without modification, since the required travel frequency cannot be reasonably estimated based on the information provided in this RFP.
For the avoidance of doubt, no international travel is anticipated under this Study.







S3-1

S3-6
Section 3.  Instructions to Consultants


A. [bookmark: _Toc300752844]General Provisions

	1. [bookmark: _Toc300752846]Introduction
	1.1 Consultants are invited to submit a Technical Proposal together with a Financial Proposal for consulting services required for the assignment (hereinafter called the “Proposal”).  The Proposal will be the basis for negotiating and ultimately signing the Contract with the selected Consultant.
2.2	JICA will timely provide, at no cost to the Consultants, the inputs, relevant project data, and reports required for the preparation of the Consultant’s Proposal as specified below:
 	
N/A	
	
	
	





B. [bookmark: _Toc300752851]Preparation of Proposals

	2. [bookmark: _Toc300752852]General Considerations
	In preparing the Proposal, the Consultant is expected to examine the Request for Proposal (hereinafter called the “RFP”) in detail.  Material deficiencies in providing the information requested in the RFP may result in rejection of the Proposal.


	3. [bookmark: _Toc300752853]Cost of Preparation of Proposal
	The Consultant shall bear all costs associated with the preparation and submission of its Proposal, and JICA shall not be responsible or liable for those costs, regardless of the conduct or outcome of the selection process.  JICA is not bound to accept any proposal, and reserves the right to annul the selection process at any time prior to Contract award, without thereby incurring any liability to the Consultant.


	4. [bookmark: _Toc300752854]Language
	The Proposal, as well as all correspondence and documents relating to the Proposal exchanged between the Consultant and JICA, shall be written in English.


	5. [bookmark: _Toc300752855]Documents Comprising the Proposal
	The Proposal shall comprise the documents and forms listed below;
1st Inner Envelope with the Technical Proposal:
0. TECH-1
0. TECH-2
0. TECH-3
0. TECH-4
0. TECH-5
0. TECH-6
2nd Inner Envelope with the Financial Proposal:
(1) FIN-1
(2) FIN-2


	6. [bookmark: _Toc300752856]Only One Proposal
	The Consultant (including the individual members of any Joint Venture) shall submit only one Proposal, either in its own name or as part of a Joint Venture in another Proposal.


	7. [bookmark: _Toc300752857]Proposal Validity
	Proposal must remain valid for 30 calendar days after the Proposal submission deadline.


	8. [bookmark: _Toc300752858]Clarification and Amendment of RFP
	The Consultant may request a clarification of any part of the RFP no later than 16:00 local time, 23 October 2026. Any request for clarification must be sent in writing, or by standard electronic means, which includes facsimile and email transmissions, to JICA’s address indicated in Section 2. Summary Sheet of the Instruction to Consultants. JICA will respond in writing, or by standard electronic means including posting to its website, on or before 29 October 2026. The respond includes an explanation of the query but without identifying its source. Should JICA deem it necessary to amend the RFP as a result of a clarification, it shall do so following the procedure described below;
(1) At any time before the proposal submission deadline, JICA may amend the RFP by issuing an amendment in writing or by standard electronic means including posting to its website. The will be binding on shortlisted Consultants. 
(2) If the amendment is substantial, JICA may extend the proposal submission deadline to give the shortlisted Consultants reasonable time to take an amendment into account in their Proposals.


	9. Technical Proposal Format and Content
	9.1	The Technical Proposal shall not include any financial information.  A Technical Proposal containing financial details shall be declared non-responsive.
9.2	The Consultant is required to submit a Technical Proposal using the standard forms provided in Section 4. Technical Proposal Forms.


	10. [bookmark: _Toc300752861]Financial Proposal
	10.1	The Financial Proposal shall be prepared using the provided in Section 5. Financial Proposal Forms.  It shall list all costs associated with the assignment, including (a) remuneration, (b) reimbursable expenses indicated in the Financial Proposal Forms.
10.2	The Consultant is responsible for meeting all tax liabilities arising out of the Contract.
10.3	The Consultant shall express the price for its Services in Indonesia Rupiah (IDR).
10.4  Consultants shall use the amount specified in FORM FIN-2 for domestic travel without modification, since the required travel frequency cannot be reasonably estimated based on the information provided in this RFP. For the avoidance of doubt, no international travel is anticipated under this Study.






C. [bookmark: _Toc300752862]Submission, Opening and Evaluation

	11. [bookmark: _Toc300752863]Submission, Sealing, and Marking of Proposals
	11.1	The Consultant shall submit a signed and complete Proposal comprising the documents and forms in accordance with Clause 5 (Documents Comprising Proposal).  The submission shall be made by e-mail.
11.2	Any modifications, revisions, interlineations, erasures, or overwriting shall be valid only if they are signed or initialled by the person signing the Proposal.

(Article 11.3 to 11.8 are intentionally deleted)

11.9	The signed Proposal shall be sent to the address kimura.hiroaki@jica.go.jp in following three steps: 
     Step 1. Submission of Technical and Financial Proposal, in separate files in PDF format protected with a different password for each document.
     Step 2. The consultant shall send a password for the Technical Proposal in a separate e-mail.
      Step 3. After the evaluation of the Technical Proposal, JICA will request a password to access the Financial Proposal, only to the Consultant(s) that pass the technical phase.
 11.10 The Proposal must be sent to the address and received by JICA no later than the deadline indicated in Section 2. Summary Sheet of the Instruction to Consultants, or any extension to this deadline.  Any Proposal received by JICA after the deadline may be declared late and rejected, and promptly returned unopened.


	12. [bookmark: _Toc300752864]Confidentiality
	From the time the Proposals are opened to the time the Contract is awarded, the Consultant should not contact JICA on any matter related to its Technical and/or Financial Proposal.  Information relating to the evaluation of Proposals and award recommendations shall not be disclosed to the Consultants who submitted the Proposals or to any other party not officially concerned with the process, until the publication of the Contract award information.


	13. [bookmark: _Toc300752866]Proposals Evaluation
	13.1	The evaluators of the Technical Proposals shall have no access to the Financial Proposals until the technical evaluation is concluded.
13.2	The Consultant is not permitted to alter or modify its Proposal in any way after the proposal submission deadline.  While evaluating the Proposals, JICA will conduct the evaluation solely on the basis of the submitted Technical and Financial Proposals.


	14. [bookmark: _Toc300752867]Evaluation of Technical Proposals
	14.1	JICA shall evaluate the Technical Proposals on the basis of their responsiveness to the TOR and the RFP, applying the evaluation criteria, sub-criteria, and point system described below;
I	Consultant's general experience and competence in the field covered by the TOR: 10
II	Adequacy of the proposed approach, methodology and work plan in responding to the TOR: 40
III	Experience and records of the Key Experts to be assigned to the work: 50
a)	Position 1: Team Leader: 30
b)	Position 2: Vice Team Leader: 20
c)	Position 3: Technical Consultant: 10
Total Points for Three Criteria: 100
14.2	Each responsive Proposal will be given a technical score (St).  A Proposal shall be rejected at this stage if it does not respond to important aspects of the RFP or if it fails to achieve the minimum technical score required to pass: 50


	15. [bookmark: _Toc300752870]Correction of Errors
	Activities and items described in the Technical Proposal but not priced in the Financial Proposal, shall be assumed to be included in the prices of other activities or items, and no corrections are made to the Financial Proposal.


	a. Time-Based Contracts
	15.1	If a Time-based Contract form is included in the RFP, JICA will (a) correct any computational or arithmetical errors, and (b) adjust the prices if they fail to reflect all inputs included for the respective activities or items in the Technical Proposal.  In case of discrepancy between (i) a partial amount (sub-total) and the total amount, or (ii) between the amount derived by multiplication of unit price with quantity and the total price, or (iii) between words and figures, the former will prevail.  In case of discrepancy between the Technical and Financial Proposals in indicating quantities of input, the Technical Proposal prevails and JICA shall correct the quantification indicated in the Financial Proposal so as to make it consistent with that indicated in the Technical Proposal, apply the relevant unit price included in the Financial Proposal to the corrected quantity, and correct the total Proposal cost.

	b. Lump-Sum Contracts
	15.2	(Intentionally Deleted)



	16. [bookmark: _Toc300752871]Taxes
	The JICA’s evaluation of the Consultant’s Financial Proposal shall include taxes and duties in Indonesia.


	17. [bookmark: _Toc300752873]Combined Quality and Cost Evaluation

(In case of Quality- and Cost-Based Selection (QCBS))
	17.1	The total score is calculated by weighting the technical and financial scores and adding them as per the formula and instructions stated below. 
[Financial Score]
The lowest evaluated Financial Proposal (Fm) is given the maximum financial score (Sf) of 100.
The formula for determining the financial scores (Sf) of all other Proposals is calculated as following:
Sf = 100 x Fm/ F, in which “Sf” is the financial score, “Fm” is the lowest price, and “F” the price of the proposal under consideration.
[Combined Score]
The weights given to the Technical (T) and Financial (F) Proposals are:
W1 (T) =	% 80, and
W2 (F) =	% 20
Proposals are ranked according to their combined technical (St) and financial (Sf) scores using the weights (W1 = the weight given to the Technical Proposal; W2 = the weight given to the Financial Proposal; W1 + W2 = 100(%)) as following:  S = St x T% + Sf x F%
17.2	The Consultant achieving the highest combined technical and financial score will be invited for negotiations.




D. Negotiations and Award

	18. [bookmark: _Toc300752875]Negotiations
	The negotiations will be held shortly after notification to successful/unsuccessful consultant(s) with the successful Consultant’s representative(s).
[Technical negotiations]
18.1	The negotiations include discussions of the Terms of Reference (TOR), the proposed methodology, JICA’s inputs, the Conditions of the Contract, and finalizing the “Description of Services” part of the Contract.  These discussions shall not substantially alter the original scope of services under the TOR or the terms of the contract, in order that the quality of the final product, its price, or the relevance of the initial evaluation may not be affected.
[Financial negotiations]
18.2	The financial negotiations will reflect the agreed technical modifications in the cost of the services.
18.3	The financial negotiations will, as necessary, include remuneration rate and quantities of items of reimbursable expenses that may be increased or decreased from the relevant amounts shown in the Financial Proposal but without significant alterations.


	19. [bookmark: _Toc300752876]Conclusion of Negotiations
	19.1	The negotiations are concluded with a review of the finalized draft Contract, which then shall be initiated by JICA and the Consultant’s authorized representative.
19.2	If the negotiations fail, JICA shall terminate the negotiations informing the Consultant of the reasons for doing so and will invite the next-ranked Consultant to negotiate a Contract.


	20. [bookmark: _Toc300752877]Award of Contract
	20.1	After completing the negotiations JICA shall award the Contract to the selected Consultant and promptly notify the other shortlisted Consultants. Technical Proposals of those consultants who were unsuccessful shall be disposed or returned.
20.2	The Consultant is expected to commence the assignment on the date specified in Section 2. Summary Sheet of the Instruction to Consultants.





[bookmark: _Toc397501852][bookmark: _Toc265495739][bookmark: _Toc300752879]
Section 4.  Technical Proposal Forms


{Notes to Consultant shown in brackets {  } throughout Section 4 provide guidance to the Consultant to prepare the Technical Proposal; they should not appear on the Proposals to be submitted.}


[bookmark: _Toc300752880]Checklist of Required Forms

	Form
	Description
	Page Limit

	TECH-1
	Technical Proposal Submission Form
	2

	TECH-2
	Consultant’s Organization and Experience
A. Consultant’s Organization
B. Consultant’s Experience
	2

	TECH-3
	Description of the Approach, Methodology, and Work Plan for Performing the Assignment
	4

	TECH-4
	Work Schedule and Planning for Deliverables
	2

	TECH-5
	Personnel Schedule
	2

	TECH-6
	Curriculum Vitae (CV) for Key Experts
	2 for each





[bookmark: _Toc300752881]Form TECH-1

TECHNICAL PROPOSAL SUBMISSION FORM
{Location, Date}

To:	Chief Representative
	Japan International Agency (JICA) Indonesia Office


Dear Sirs:

We, the undersigned, offer to provide the consulting services for Study on Logistics Challenges and Improvement Measures in Indonesia in accordance with your Request for Proposals dated 16 October, 2026 and our Proposal.  We are hereby submitting our Proposal, which includes this Technical Proposal and a Financial Proposal sealed in a separate envelope.

We hereby declare that: 
 (a)	All the information and statements made in this Proposal are true and we accept that any misinterpretation or misrepresentation contained in this Proposal may lead to our disqualification by JICA.
 (b)	Our Proposal shall be valid and remain binding upon us for the period of time specified in the Instructions to Consultants (ITC).
 (c)	Our Proposal is binding upon us and subject to any modifications resulting from the Contract negotiations.

We undertake, if our Proposal is accepted and the Contract is signed, to initiate the Services related to the assignment no later than the expected date for the commencement of the Services indicated in the Summary Sheet of the Instruction to Consultants.

We understand that you are not bound to accept any Proposal that you receive.

We remain,

Yours sincerely,

Authorized Signature {In full and initials}: 	
Name and Title of Signatory: 	
Name of Firm: 	
Address: 	
Contact information (phone and e-mail): 	


[bookmark: _Toc300752882]Form TECH-2 

CONSULTANT’S ORGANIZATION AND EXPERIENCE


{Form TECH-2: a brief description of the Consultant’s organization and an outline of the recent experience of the Consultant that is most relevant to the assignment.  In the case of a joint venture, information on similar assignments shall be provided for each partner.  For each assignment, the outline should indicate the duration of the assignment, the contract amount (total and, if it was done in a form of a joint venture or a sub-consultancy, the amount paid to the Consultant), and the Consultant’s role/involvement.}


A - Consultant’s Organization

{Provide here a brief description of the background and organization of your company, and - in case of a joint venture - of each member for this assignment, including organizational chart, a list of Board of Directors, and beneficial ownership.}


B - Consultant’s Experience

{1. List only previous similar assignments successfully completed in the last [.....] years.}
{2. List only those assignments for which the Consultant was legally contracted by JICA and other similar organizations as a company or was one of the joint venture partners.  Assignments completed by the Consultant’s individual experts working privately or through other consulting firms cannot be claimed as the relevant experience of the Consultant, or that of the Consultant’s partners or sub-consultants, but can be claimed by the experts themselves in their CVs.  The Consultant should be prepared to substantiate the claimed experience by presenting copies of relevant documents and references if so requested by JICA.}

	Duration
	Assignment name & brief description of main deliverables/outputs
	Name of Client & Country of Assignment
	Approx. Contract value (in US$ equivalent) / Amount paid to your firm
	Role on the Assignment

	{e.g., Jan.2009– Apr.2010}
	{e.g., “Improvement quality of...............”: designed master plan for rationalization of ........; }
	{e.g., Ministry of ......, country}
	{e.g., US$1 mill/US$0.5 mill}
	{e.g., Lead partner in a JV A&B&C}

	{e.g., Jan-May 2008}
	{e.g., “Support to sub-national government.....” : drafted secondary level regulations on..............}
	{e.g., municipality of........., country}
	{e.g., US$0.2 mil/US$0.2 mil}
	{e.g., sole Consultant}




[bookmark: _Toc300752885]Form TECH-3

DESCRIPTION OF APPROACH, METHODOLOGY, AND WORK PLAN FOR PERFORMING THE ASSIGNMENT


{Form TECH-3: a description of the approach, methodology, and work plan for performing the assignment}

{Suggested structure of your Technical Proposal}
a) Technical Approach, Methodology, and Organization of the Consultant’s team.
{Please explain your understanding of the objectives of the assignment as outlined in the Terms of Reference (TOR), the technical approach, and the methodology you would adopt for implementing the tasks to deliver the expected output(s); the degree of detail of such output; and describe the structure and composition of your team.  Please do not repeat/copy the TOR in here.}

b) Work Plan and Staffing.
{Please outline the plan for the implementation of the main activities/tasks of the assignment, their content and duration, phasing and interrelations, milestones (including interim approvals by JICA), and tentative delivery dates of the reports.  The proposed work plan should be consistent with the technical approach and methodology, showing understanding of the TOR and ability to translate them into a feasible working plan and work schedule showing the assigned tasks for each expert.  A list of the final documents (including reports) to be delivered as final output(s) should be included here.  The work plan should be consistent with the FORM Tech-4 (Work Schedule).}

c) Comments (on the TOR and on counterpart staff and facilities)
{Your suggestions should be concise and to the point, and incorporated in your Proposal. Please also include comments, if any, on counterpart staff and facilities to be provided by JICA.  For example, administrative support, office space, local transportation, equipment, data, background reports, etc.} 



S4-1

S4-1
[bookmark: _Toc300752886]Form TECH-4: WORK SCHEDULE AND PLANNING FOR DELIVERABLES

	N°
	Activity
	Months

	
	
	1
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	4
	5
	6
	7
	8
	9
	.....
	n

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	



1.	List the deliverables with the breakdown for activities required to produce them and other benchmarks such as JICA’s approvals.  For phased assignments, indicate the activities, delivery of reports, and benchmarks separately for each phase.
2.	Duration of activities shall be indicated in a form of a bar chart.
3.	Include a legend, if necessary, to help read the chart.
[bookmark: _Toc300752887][bookmark: _Toc172357892]

Form TECH-5: PERSONNEL SCHEDULE

	N°
	Name of Expert
/ Position
	Input of the Personnel
	Total person-month input

	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	n
	

	EXPERT(S)
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	2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	n
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Sub-Total
	

	Other Personnel
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	n
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Sub-Total
	



1.	For experts the input should be indicated individually; for other personnel it should be indicated individually, or, if appropriate, by category (e.g. economists, financial analysts, etc.).
2.	Months are counted from the start of the assignment.
Full time input
Part time input


FORM TECH-6

CURRICULUM VITAE (CV) FOR EXPERTS


	Position Title
	{e.g., TEAM LEADER}

	Name of Expert: 
	{Insert full name}

	Date of Birth:
	{day/month/year}

	Country of Citizenship / Residence
	




Education: {List college/university or other specialized education, giving names of educational institutions, dates attended, degree(s)/diploma(s) obtained}
	
	
	
	


Employment record relevant to the assignment:
{Starting with present position, list in reverse order.  Please provide dates, name of employing organization, titles of positions held, types of activities performed and location of the assignment, and contact information of previous clients and employing organization(s) who can be contacted for references.  Past employment that is not relevant to the assignment does not need to be included.}

	Period
	Employing organization and your title/position.
Contact info for references
	Country
	Summary of activities performed relevant to the Assignment

	[e.g., May 2005-present]
	[e.g., Ministry of ……, advisor/consultant to…

For references: Tel…………/e-mail……; 
Mr. Hbbbbb, deputy minister]
	
	

	
	
	
	

	
	
	
	





Membership in Professional Associations and Publications:
	
	


Language Skills (indicate only languages in which you can work):
	


Expert’s contact information: (e-mail, phone)
	



Certification:
I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes myself, my qualifications, and my experience, and I am available to undertake the assignment in case of an award.  I understand that any misstatement or misrepresentation described herein may lead to my disqualification or dismissal by JICA. 




	
Name of Expert 	Signature	Date{day/month/year}




	
Name of authorized	Signature	Date{day/month/year}
Representative of the Consultant
(the same who signs the Proposal)


[bookmark: _Toc265495740][bookmark: _Toc300752888]
Section 5.  Financial Proposal Forms


{Notes to Consultant shown in brackets {  } provide guidance to the Consultant to prepare the Financial Proposals; they should not appear on the Financial Proposals to be submitted.}

Financial Proposal Forms shall be used for the preparation of the Financial Proposal according to the instructions provided in Section 2 and 3.


FIN-1	Financial Proposal Submission Form

FIN-2	Breakdown of Remuneration, Reimbursable Expenses and Indirect Local Tax Estimates




FORM FIN-1

FINANCIAL PROPOSAL SUBMISSION FORM

{Location, Date}

To:	Chief Representative
JICA Indonesia Office 


Dear Sirs:

We, the undersigned, offer to provide the consulting services for Study on Logistics Challenges and Improvement Measures in Indonesia in accordance with your Request for Proposal dated 16 October, 2026 and our Technical Proposal.

Our attached Financial Proposal is for the amount of {indicate the corresponding to the amount(s) currency} {Insert amount(s) in words and figures}, including of all indirect local taxes.

Our Financial Proposal shall be binding upon us subject to the modifications resulting from Contract negotiations, up to expiration of the validity period of the Proposal.


We understand that you are not bound to accept any Proposal that you receive.

We remain,

Yours sincerely,

Authorized Signature {In full and initials}: 	
Name and Title of Signatory: 	
Name of Firm: 	
Address: 	
Contact information (phone and e-mail): 	



FORM FIN-2

BREAKDOWN OF REMUNERATION, REIMBURSABLE EXPENSES AND INDIRECT LOCAL TAX ESTIMATES


{When used for Lump-sum Contract assignment, information to be provided in this Form shall only be used, if needed, to establish payments to the Consultant for possible additional services requested by the Client.  This form shall not be used as a basis for payments under Lump-sum Contracts.}

TOTAL COSTS OF (1), (2) AND (3) : {insert: total estimate cost}

	Remuneration

	No.
	Name
	Position
	Person-month Remuneration Rate
	Time input in person/month
	Cost

	
	1) Experts
	
	
	
	

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	
	2) Other Personnel
	
	
	
	

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	Total of (1)
	



	Reimbursable Items

	
	Type of Reimbursable expenses
	Unit
	Unit Cost
	Quantity
	Cost

	1
	Domestic Travel (incl. allowance)
	Round Trip
	5,000,000
	20
	100,000,000

	2
	{e.g., rent-a-car}
	 
	
	
	

	3
	{e.g., reproduction of reports}
	
	
	
	

	4
	{e.g., office rent}
	
	
	
	

	5
	{e.g., office supplies}
	
	
	
	

	6
	{e.g., support staff/secretary}
	
	
	
	

	7
	{e.g., seminars/workshops}
	
	
	
	

	8
	
	
	
	
	

	Total of (2)
	



	Total Costs of (1)+(2)
	





	Indirect Local Tax Estimates

	1
	{insert type of tax. e.g., VAT or sales tax}
	

	2
	{e.g., income tax on non-resident experts}
	

	3
	{insert type of tax}
	

	4
	{insert type of tax}
	

	Total Estimate for Indirect Local Tax (3)
	





[bookmark: _Toc265495742][bookmark: _Toc300752891]
S5-4

S5-4
Section 6.  Terms of Reference (TOR)

1.  Background	

· Indonesia faces challenges related to the inefficiency of its logistics network due to its geographical characteristics. According to the 2023 Logistics Performance Index (LPI), Indonesia ranked 63rd out of 193 countries, trailing several regional peers, including Singapore, Malaysia, Thailand, Viet Nam, and the Philippines. Logistics costs account for approximately 14.29% of GDP, driven by factors such as container dwell times at ports, insufficient intermodal connectivity, and imbalances in backhaul cargo volumes. To address these issues, the Government of Indonesia has set a target of reducing logistics costs to 8% of GDP by 2045, as well as achieving high-Income status. Furthermore, excessive reliance on road freight transport has contributed to social challenges, including traffic congestion and air pollution. As a result, a modal shift toward rail and maritime transport is expected and encouraged.
· JICA has supported the development of key logistics infrastructure in Indonesia. One of the major project, the Patimban Port Development Project, is expected to alleviate congestion at Tanjung Priok Port and help mitigate traffic congestion in Indonesia. By utilizing the output of this study, JICA intends to contribute to addressing broader social and economic challenges related to logistics.

2.  Objective(s) of the Assignment

· The objective of this study is to identify and review logistics-related policies and development plans throughout Indonesia, focusing primarily on Java while considering other regions, and to identify challenges affecting the logistics sector. The study will further examine potential opportunities to facilitate and promote the business of Japanese companies in Indonesia through improvements in logistics systems and services.
· The Client intends to utilize the analyses and recommendations generated through this Assignment for better understanding of the stakeholder structure and cooperation needs in Indonesia's logistics sector. Additionally, the Client intends to develop proposals for logistics improvements for discussion with the Government of Indonesia.

3. Scope of Services, Tasks (Components) and Expected Deliverables

(1) Logistics Policies, Strategies, Plans, and Challenges in Indonesia
· To review and analyse logistics-related statistics in Indonesia by making maximum use of existing reports, data, and other available information sources, including trends over approximately the past ten years, future targets (where available), and comparisons with neighbouring countries, and to identify the current status, challenges, and implications for Indonesia’s logistics sector.
· To collect and organize information on logistics-related policies, strategies, and development plans throughout Indonesia.
· To collect and organize information on national priority policies relevant to logistics development (e.g., Asta Cita, downstream industrialization policies, food security policies, and energy security policies), as well as higher-level plans (e.g., national medium-term and long-term development plans) and lower-level plans (e.g., sectoral plans).
· To collect and organize information on the legal framework, responsible ministries/agencies, and relevant departments for the logistics-related policies, strategies, and plans.
· To identify major government institutions and other relevant organizations involved in the logistics sector, taking into consideration the policies, strategies, and plans reviewed above, and to analyse their respective roles, mandates, capacities, targets, and organizational arrangements. Taking this analysis into consideration, to prepare a stakeholder mapping of Indonesia’s logistics sector and clarify the institutional ecosystem, including the existence and effectiveness of cross-ministerial and cross-agency coordination mechanisms.
· To conduct interviews with key stakeholders, in addition to the desk review. The interview targets shall be determined in consultation with the Client. The interviews shall seek to identify relevant stakeholders’ perspectives on key challenges, ongoing efforts, and expectations toward development partners.

(2) Status of Logistics-Related Infrastructure Development
· To review the status and development plans of logistics-related infrastructure such as roads, railways, ports, airports, warehouses, and other relevant facilities, including financing arrangements where available.
· To collect and analyse information on major ports in Java, including port capacity, cargo handling volumes, and congestion conditions.
· To assess the connectivity among different transport modes and identify bottlenecks and challenges affecting intermodal transport, with particular attention to areas with high logistics demand, including Java.

(3) Assessment of Logistics Facilitation and Logistics Challenges
· To collect and review information on logistics-related systems, regulations, and legal frameworks and assess the status of logistics facilitation from a non-infrastructure perspective.
· To conduct a comprehensive analysis of logistics bottlenecks and challenges in Indonesia, covering both physical infrastructure and logistics facilitation aspects.
· To analyse the potential economic and investment benefits that could be generated through specific logistics improvement ideas identified through the study, including reductions in logistics costs, improvements in logistics efficiency, and increases in private-sector investment.
· To conduct interviews with Japanese companies, including logistics-related businesses, to identify bottlenecks and challenges in logistics within Indonesia as well as in international logistics that affect logistics in Indonesia, and to identify areas where improvements are most strongly desired.

(4) Assessment of Logistics Challenges and Development Needs
· To conduct a desk survey of the industrial and economic potential throughout Indonesia, particularly Eastern Indonesia, including Papua, Sulawesi, and the Maluku Islands.
· To identify and analyse logistics bottlenecks and challenges affecting these regions.
· To identify potential areas for logistics development and improvements based on the findings of the assessment and to assess related development needs.

(5) Recommendations for Logistics Improvement
· To identify and prioritize logistics improvement measures, including both hard and soft aspects, considering logistics policies, bottlenecks, challenges, the potential economic and development benefits brought by logistics improvements, and their potential contribution to addressing broader social challenges. The prioritization shall be based on consistent and objective criteria, and the rationale and degree of priority shall be clearly demonstrated.
· To propose an appropriate institutional framework for the formulation and implementation of logistics-related policies, strategies, and plans, including stakeholder responsibilities and coordination mechanisms among relevant institutions.
· To assess the need for the revision of the existing national plan or the strategies and, where such a need is identified, to provide recommendations on its strategic direction, scope, and key contents.

4.  Team Composition & Qualification Requirements for the Key Experts (and any other requirements which will be used for evaluating the Key Experts)

(1) Team Leader
· Holds a bachelor’s degree. if he/she has some License or Qualification, a score is added.
· Holds an experience of a team leader. 
· Holds around 25 years of consultancy work experience. If he/she has experience of studies with JICA and other donors, international organizations, a score is added.
· Holds any logistics and governmental policies related work experience. This experience is mandatory.
· Holds fluency in Japanese (if his/her mother tongue is not Japanese, requires N1)

(2) Vice Team Leader
· Holds a bachelor’s degree, if he/she has some License or Qualification, a score is added.
· Holds an experience of a vice team leader. 
· Holds at least 5 years of consultancy work experience. If he/she has experience of studies with JICA and other donors, international organizations, a score is added.
· Holds any logistics and governmental policies related work experience. Although this experience is not mandatory, score is added if any. 

(3) Technical Staff
· Holds a bachelor’s degree, if he/she has some License or Qualification, a score is added.
· Holds at least 5 years of consultancy work experience. If he/she has experience of studies with JICA and other donors, international organizations, a score is added.
· Holds any logistics and governmental policies related work experience. Although this experience is not mandatory, score is added if any.

 Note) Bidder is expected to propose other experts/staff based on Article 6. Input of Consultant

5.  Reporting Requirements and Time Schedule for Deliverables

a. Periodically Meeting : The timing will be decided after contract 
b. Interim Report : The timing will be decided after contract, electronic data
c. Draft Final Report: The timing will be decided after contract, electronic data
d. Final Report: by 26th February 2027, electronic data.


6. Input of Consultant

a. Contract Period :Until the end of March 2027
b. Estimated Person-Months  :Fifteen (15) person-months

 * Bidders are encouraged to propose a reduced number of person-months in their proposals, provided that they can demonstrate that the Scope of Services, Tasks (Components), and Expected Deliverables described in this RFP can be fully implemented and achieved.
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