
Master Plan Project for the Development of Value Chains for Vegetables 
and Certain Types of Crop through Cluster Approach 

Project Purpose: Promote the cluster approach of the Cabinet of Ministers of the Kyrgyz Republic by establishing the 
master plan for vegetable and certain types of crop and contribute to the income improvement of stakeholders in the value 
chain in the Kyrgyz Republic

Project Period: 2024 – 2026

Implementing (Counterpart) Organization(s): Ministry of Agriculture, Water Resources and Processing Industry of the 
Kyrgyz Republic (MWRAPI)

Estimated Project Cost*: 140 million JPY (888 014 USD)*
Project Site: Kyrgyz Republic

Field trips of JICA mission

JICA Technical Cooperation Project

* Japanese side assessments at the ex-ante evaluation stage

*By official JICA rate as of January 2025 USD = 157.655



Expected Outcomes:
The Master Plan for the Development of Value Chains for Vegetables and Certain Types of Crop through Cluster Approach 
is developed, including necessary policies actions and future cooperation plan.  

Key Activities:
• Identification of crops. Review and finalize the selection criteria for target crops. Conduct initial crops mapping by region 

and agree on target crops and area.
• Value chain analysis. Establishment of FVCWG and conduct regular FVCWG meeting. Conduct case study on existing 

value chain development which can contribute to establishment of cluster approach. Identify technical, institutional, 
infrastructure and policy gaps in target crops cluster based on the survey results. Assess the potential of improvement in 
productivity, production volume, value addition, trade, and processing in the target crops cluster.

• Development of Master Plan. Propose technical, institutional, infrastructure and policy interventions to increase the 
target crops cluster potential. Complete the master plan, including necessary policies actions and future cooperation 
plan. 

• Authorization of the Master Plan for the Development of Value Chains for Vegetables and Certain Types of Crop.
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