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Project for Reinforcement of the Pilot Referral Systems on Detection and JlCA

Japan International

Treatment of Non-communicable Diseases at early Stages

Project Purpose: Referral for early diagnosis and treatment of NCDs is implemented appropriately in the healthcare
organizations in pilot sites

Project Period: 2022-2026
Implementing (Counterpart) Organization(s): Ministry of Health of the Kyrgyz Republic
Estimated Project Cost*: JPY 350 million (USD 2.22 million)

Project Site: Chui region

Japanese side assessments at the ex-ante evaluation stage
Capacity building trainings for medical staff

* By official JICA rate as of January 2025 USD = 157.655



Expected Outcomes:
1. The pilot referral system in PHC level is functioned and referrals are implemented appropriately.

2. Capacity of health personnel and administration staff is enhanced in terms of NCDs management at target PHC facilities
and second level hospitals in pilot sites.

3. Develop recommendations for MOH and relevant authorities regarding the dissemination of model referral system on
early detection and treatment of NCDs.

Key Activities:
e Conduction of base line and end line surveys.
e Assistance in developing and revision of Clinical Protocols/Clinical Guidelines (CP/CGs) for NCDs.

e Training in the early detection and treatment of NCDs to increase the capacity of health workers to manage NCDs based
on the revised/developed CP/CGs.

e Optimization of patient routing related to major NCDs and their Risk factors.
e Enhancement of Problem-solving capacity of Family Group Practices staff
e Enhancement of activities by FGP for improving NCDs screening and patient adherence to treatment in communities

e Enhancement of health promotion activities for improving NCDs prevention measures and patient adherence to treatment
in rural communities of the Zhaiyl rayon.
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