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LIVELIHOOD IMPROVEMENT PROJECT FOR SOUTHERN MOUNTAINOUS AREA (LIPS)
Project period:  November 2010 – November 2015
Project site:  Champasak, Saravan, Sekong, Attapue Provinces
Project outline:   Mountainous areas near the borders 
along Cambodia, Laos and Vietnam, where minority groups 
are prevalent and poverty is still a serious problem, are called 
the ‘CLV development triangle’. Four southern mountainous 
provinces, Attapue, Champasack, Sarawan and Sekong are 
located in the CLV development triangle in Laos. To tackle 
the problems of food security and poverty in these moun-
tainous areas, improvement of agricultural, forestry and 
livestock production systems, adjustable to natural and so-
cio-economic conditions, have become of pressing concern. 
Under these conditions, the Ministry of Agriculture and For-
estry, assisted by JICA, has implemented a technical cooper-
ation project for improving villagers’ livelihoods through the 
extension of appropriate technologies based on the concept 
of cluster-based extension in the four Southern provinces.

PARTICIPATORY IRRIGATED AGRICULTURE DEVELOPMENT PROJECT IN SOUTHERN 
AREAS ALONG THE MEKONG (PIAD)
Project period:  November 2010 – November 2015
Project site:  Savannakhet province and Vientiane Capital
Project outline: PIAD targets the capacity of government officials and Farmers Organizations (FOs) 
to enable participatory irrigated agriculture to be strengthened and improved in Savannakhet Province. This 
project is being carried out in model sites:

Improving the capacity of Provincial and District government staff through implementing training.1. 
Strengthening the organization and management of FOs.2. 
Constructing tertiary canal systems and teaching correct operation/maintenance of the system to FOs.3. 
Developing appropriate cropping patterns, including commercial crops such as rice, vegetables and 4. 
maize, based on the FOs’ capacity and the progress of irrigation canal works.

The final target is that a Participatory Irrigated Agriculture approach is adopted in other Southern irrigation 
areas along the Mekong River.


