PROJECT FOR THE IMPROVEMENT OF ROAD

MANAGEMENT CAPABILITY

Project Period: September 2011 - September 2016

Project site: Savannakhet and Vientiane provinces

Project Outline: Currently, almost 60% of the Lao PDR’s total road network is rated as being in “be-

low fair” condition. Rapid development of roads and bridges will also lead to large amounts of maintenance
costs in the future. Therefore, in addition to efficient management of the Road Maintenance Fund, it is nec-
essary to consider technical cooperation to help ensure effective road maintenance, the capability of staff
to maintain the network, and more appropriate tools and equipment. This project will assist in producing
guidelines and manuals, as well as providing maintenance equipment as part of the efforts to maintain the

road network in the target areas.
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