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Private Sector
ONE DISTRICT ONE PRODUCT (ODOP) PILOT PROJECT IN SAVANNAKHET AND
SALAVANH PROVINCES
Project period:  December 2009 – February 2012
Project site:  Savannakhet and Salavan provinces
Project outline: This is a three-year project that aims to sup-
port selected districts/villages in Savannakhet and Salavan provinces 
to establish cases of best practice then disseminate such cases na-
tionwide, in order to vitalize economic activity. The basic idea of the 
ODOP project is to maximise local potential, and utilize resources 
in the most effective way for the greater future and stability of the 
community. ODOP is a method developed in Japan, created from the 
wisdom of rural people that produce quality products which can be 
traded in national and international markets using existing raw mate-
rials and resources in the area.

PROJECT TO SUPPORT TRADE PROMOTION
Project period:  March 2009 – March 2012
Project site:  Vientiane Capital
Project outline: The project aims to strengthen the capacity of the Department of Production and 
Trade Promotion, which plays a major role in trade and export promotion under the Ministry of Industry and 
Commerce, in order to create an enabling environment for trade and export in the Lao PDR. The goals of the 
project will be achieved through realization of the following 5 outputs:

Links and coordination with related organizations for trade promotion are strengthened.1. 
A trade promotion-cycle action plan, which includes planning, implementation, review and feedback, is 2. 
established.
Private sector people and DPTP staff acquire deeper knowledge and stronger practical skills in terms of 3. 
trade promotion.
Information collection and provision for trade promotion is strengthened.4. 
Business matching services for trade promotion are strengthened and made effective.5. 

PROJECT ON HUMAN RESOURCE DEVELOPMENT IN IT SERVICE INDUSTRY
AT NUOL
Project period:  December 2008 – December 2013
Project site:  Vientiane Municipality
Project outline: The ultimate goal of the project is to develop 
the IT service industry. “IT service” includes software development, 
consulting and other computer-related services. Approaching this 
challenging goal, the project has three components. 

The first component is an “Advanced IT training course”. The course 
will include world-recognized IT training designed by well-known IT 
companies such as Cisco and Oracle. The trainees are expected to 
become “work-ready” IT engineers with world-class IT skills.

The second component is an “On-campus Company”. The company 
will be the core of business-academia collaboration. Engineers from 
private IT companies, lecturers and University students will work to-
gether to develop real IT systems. Through this activity, future Lao 
IT engineers will gain experience of team-work and large scale IT system 
development.
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The final component is “Study sessions”. Proposed topics will include IT marketing trends, IT-related laws 
and IT development strategy. Representatives from private, public and the academic sector will organize 
these sessions, providing a rich environment and a common understanding for fostering the development 
of the IT service industry.

PROJECT FOR CAPACITY DEVELOPMENT OF BUSINESS PERSONS THROUGH LAOS-
JAPAN HUMAN RESOURCE DEVELOPMENT INSTITUTE (LJI)
Project period:  September 2010 – August 2014
Project site:  National University of Laos, 
   Vientiane Capital
Project outline: The Lao-Japan Human 
Resource Cooperation Center (LJC) was estab-
lished through Japanese Grant Aid in May 2001 
at the Dongdok main campus of the National 
University of Laos. The Centre jointly oper-
ated under a technical cooperation project 
of the Government of Japan through JICA. 
The objectives of LJC were to provide edu-
cation in business management, computer 
skills and the Japanese Language. These 
human resource skills would contribute 
to the transition of the Lao economy to 
a market-oriented one. Another objective 
was to promote mutual understanding and 
friendly relationships between Lao and Japa-
nese people. 

In May 2010, LJC was upgraded to the Laos-Japan 
Human Resource Development Institute (LJI). LJI seeks 
to establish itself as an institute of excellence in develop-
ing human resources in business management, to strengthen 
socio-economic development in the Lao PDR as well as its ASEAN economic integration. 

With the forthcoming establishment of the ASEAN community in 2015, the enhancement of Laos’ interna-
tional competitiveness is an urgent challenge for the sustainable economic development of the nation. To 
achieve this, vitalization is needed. 

This project aims to strengthen the role and functions of LJI as the center for developing highly-qualified 
business persons, through the implementation of MBA and practical business courses. The project also aims 
to form a network between those who complete MBA and practical business courses, and members of 
industrial associations, to share business acumen to better handle challenges related to the ASEAN commu-
nity as well as serving as a base to make policy proposals for sustainable vitalization of the private sector.

JICA EXPERTS/ADVISORS
Job title:  Investment Promotion Advisor 
Duration:  April 2007 – December 2011
Dispatching site:  Investment Promotion Department (IPD), Ministry of Planning & Investment (MPI),  
   Vientiane Capital 
JICA has been dispatching advisors to IPD-MPI since 2007 to enhance governmental systems and regula-
tions, and support capacity development for department officials in charge of promoting foreign invest-
ment. Working for the Lao-Japan Public & Private sectors Joint Dialogue, and its dealings with related of-
ficials and organizations, is one of the advisor’s important tasks. 
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