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COMPLETED
PROJECTS

2012 | Rumphi
Reconstruction of South
Rukuru Bridge

2013 - 2016 | Lllongwe
Construction of Nalikule
College of Education for
Secondary School Teachers

1990 - 2018 | Nationwide

1990 - 2010, Groundwater Development
2004 - 2012, The Project for Construction
and Rehabilitation of Boreholes

2009 - 2018, Enhancement of operation
and maintenance of rural water supply m

Karonga

2015 - 2022 | Dowa and Mzimba
Enhancing Capacity for
Medium Scale Irrigation
Scheme Development,
Operation and Maintenance

2016 - 2022 | Blantyre
Construction of Tedzani IV

Hydro Power Station in middle

: — | Shire
2001 - 2006 | Nationwide

2001 Equipment for
Immunization Project

2003 Rural Health Care
Facilities Projects

2003-2006 Maternal and Child
Health Equipment to
Reproductive Health Unit Project

1999 - 2003 | Dedza
Construction of Bwanje Valley
Irrigation Scheme

1999 - New Development
2003 - Rehabilitation

2016 - 2022 | Lilongwe

Project for Conservation and
Sustainable Management of
Dzalanyama Forest Reserve

2016 2017 | Mchinji and
Kasungu

The Project for Water Supply
Systems in Market Centers

2004 - 2017 | Nationwide
Strengthening of Mathematics
and Sciences in Secondary
Education

Nkhata Bay

2007 2015 | Blantyre
Improvement of Blantyre City
Roads (Chipembere Highway])

2017 2023 | NatlonW|de
Market-Oriented Smallholder
Horticulture Empowerment
and Promotion

2017 - 2022 | Lilongwe
Expansion of Terminal
Buildings at Kamuzu
International Airport [KIA]

2007 - 2018 | Balaka, Neno,
Mwanza and Blantyre

The Project for Promoting
Catchment Management
Activities in the Middle Shire
COVAMS. 2007 to 2012 (Phase
) & 2013 to 2018 (Phase 1)

2007 - 2022 | Nationwide
5s Kaizen Total Quallty. Nkhotakota
Management for Hospital

Management m

Kasungu

2009 - 2018 | Nationwide

The Project of Capacity
Enhancement in Public Sector
Investment Programming

2011-2015 | Rumphi, Mzimba
& Nkhata-Bay

Sustainable Land Management
Promotion Project

2010 - 12 & 2019 - 23 | Zomba
Expansion and Upgrading of
Domasi College of Education

2011 - 2017 | Nationwide
Strengthening the Capacity of

OVOP Programme for Delivering
Servicers to OVOP Group in Malawi

ONGOING
PROJECTS

2021 - 2026 | Mangochi and Zomba
Establishment of a Sustainable
Community Development Model
Based on Integrated Natural
Resources Management Systems
In Lake Malawi National Park

2023 - 2028 | Nationwide
School for All project for
improvement of learning outcomes
through Community-Wide
Collaboration

2022 - 2025 | Lilongwe

JICA Advisor for Capacity
Enhancement of Public Sector
Investment Programming

2024 2026 | Lllongwe
Promotion of Dissemination of
quality improvement of health
services through 55-KAIZEN-TQM
in African Region

2019 - 2024 | Lilongwe
Project for Strengthening the
capacity of Non-Revenue

2020 - 2022 | Lilongwe & Mchinji
Private Sector Development
Policy Advisor

2024 - 2029 | Nationwide

Mchinji

Lilongwe
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2023 - 2026 | Lilongwe
Project for Capacity
Development in Airport
Maintenance Services

2022 - 2026 | Lilongwe
Upgrading of Lilongwe Bridge
on M1 Road

2025 - 2028 | 19 Districts

The Project for formulation of resilient
water, Sanitation and Hygiene (WASH)
Implementation Plan against WASH
related diseases and floods

Promotion of Rice Production
and Marketing

Water Reduction for Lilongwe
Water Board

Salima

2022 - 2026 | Lilongwe
Improvement of Substations in
Lilongwe City

2021 - 2023 | Nationwide
Programme of COVID-19 crisis
response emergency support
28 trucks, 5 Cold-rooms with
3 generators and 1 Next
Generation Sequencer
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