‘ ARECORD‘ OF DISCUSSIONS

BETWEEN - | -
J.APAN INTERNATIONAL COOPERATION AGENCY o
L AND: -
| AUTHORITIES CONCERNED OF THE GOVERNMENT or NEPAL
JAPANESE TECHMICAL COOPERATION o
"~ FOR -

THE SUPPORT FOR IMPROVEMENT OF
‘ PRIMARY SCHO OL MANAGEMENT

Wlth regard to. the Minutes of - Meetmg between the Japanese

Preparatory Study Team and the Mmlstry of Educatlon and Sports dated-

' .August 3, 2007, Japan Internatlonal Cooperatlon Agency (heremafter
referred to as-“JICA”) had. a series- of discussions, through the Resident

. -on the framework. of the Technical’ Cooperation (Pro_]ect) for “The Support
Tor Improvement of Prmiary School Management” :

Representatwe of JICA: in"Nepal, with the Nepalese authorltles conoerned

.. As a'result of the discussions, and in- accordance Wlth the promsmns of
the Agreement on Technical Cooperatron between the Government of Japan
.and the Goverriment of Nepa.l -gigned in’ I&ath_mandu on. Beptember 3, 2003

. (hereinafter referred to as “the Agreement”), JICA and Nepalése: author1t1es

" “concerned agreed on - the matters referred to in the document attached
: 'hereto ST oL ' '

B .~

;3 ' : j 5_ L o Kathmandu, October 17 2007

NAL -' - ,M%M

* .. Mr. Noriaki Niwa - S un Bahadur Bhandan

 Resident Representatwe . " Join ecretary '

o Japan Internatlonal Cooperatlon Agency Planmng Dnnszon s

- ! . Nepal Office Ll - Ministry of. Educatmn and Sporte
' o fJapan . B , © . Government of Nepal .
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THE ATTACHED DOCUMENT S

COOPERATION BETWEEN JICA AND THE GOVERNMENT OF

. NEPAL

. 1L

The Government of Nepal W111 1mplen1ent the ’I‘echmcal Cooperatlon ) _
.(Proyect) for the Support for Improvement of Primary School )
Management’ (heremafter referred to as “the Progect”) in cooperatlcn -
with JICA. ’ L :

' 'I'he Pro;ect W111 be. mplemented in accordance with the Maeter Plan’

Ny Wh:tch is glven in Anpex I.

| MEASURES 10 BE TAKEN BY JICA..

. In accordance Wrth the Iaws and regulatmne in force ind apan and the.
‘ prov181ons of Artlcle III of the Agreement JICA as the executmg .
agency for techmcal cooperatmn By the Government of JAPAN- w1I1<_

take, at its own ‘expense; the following measures accordmg to the '

| _ --normal procedures of 1ts technical cooperatmn scheme.-

DISPATCH OF JAPANESE EXPERTS ) .
JICA wzll prov1de the services of the Japanese experts as llsted m '

-‘Annex II. .The provision- of Article TII-(h) of the Agreement wﬂl be o

: applred to the above- mcntloned experts '

. PROVISION OF MACI—IINERYAND EQUIPMENT
- JIcA will prowde such machmery, equipment and other matenals '

- .

(heremafter referred to as ““the-: Eqmpment) necessary for. the

-' 1mp1ementat10n of the Project as. listed in Aritiex III. " The prowsmn__'

of Artlcle III (e) of the Agreement WﬂI be apphed to the Equ:rpment

TRAINING OF NEPALEASE PERSONNEL IN JAPAN OR A THIRD. .

COUNTRY -

- JICA will receive the Nepalese personnel connected Wlth the Pro;ect

- for teclmrcal training in J ap an or a tlnrd country




ITL MEASURES TO BE TAKEN BY THE GOVERNMENT OF NEPAL

L.
that the self-rehant operatlon of the Pro;|ect will-be sustamed during
and after the perrod of Japanese techmcal cooperatron through full
,'and active mvolvement in the Pro;]ect by all related authorrtles

The Government of Nepal Wlll take necessary measures to_ensure.

beneﬁcrary groups ‘and mstrtutlons ; “_

"The Government of Nepal wﬂl ensure that the’ technologres and .
'. knowledge acquired: by the Nepalese natronals as ‘a, Tesult of the
._.Japanese techmcal cooperat1on WJll coutrlbute to the economiic. and
. 'social development ot Nepal R '

: :In accordance Wrth the prov1s1ons of Artlcle VI of the. Agreement the ‘

Government of Nepal will grant 1n Nepal prrvﬂeges, exémptions and’.

: beneﬁts to the Japanese experts- referred to in II 1 above and therr .

fam111es

In accordance wrth the prov1s1ons of Artrcle VIII of the Agreement

" the Government of Nepal will take the measures necessary to- receive.
. and . use the Eqmpment provided by JICA under II-2 above and *
s equlpment maclunery and materlals carr1ed by the J apanese experts h
N referred to in 10-1 above ' P ‘ .

’l‘he Government of Nepal erl take necessary measures to ensure -

that the knowledge and experrence acqurred by the - Nepalese o
‘ personnel from technicdl trarmng in Japan or. a‘thn:d country will. be
. utllrzed e&'ectrvely in the 1mplementatmn of the PrOJect ' '

In accordance w1th the prowsron of Artlcle V (b) of the Agreement
) ~'The Government of Nepal will prov1de the serv1ces of Nepalese _
. counterpart personnel and adm1mstrat1ve personnel as 11sted mn .

'Annex IV

In accordance with the promsron of Artrcle Vv (a) of the Agreement the
Government of Nepal w1ll provrde necessary ofﬁce space and facﬂrtles
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..: | 58_ o

LIV {ADMINI_S'TRATION,OF THE PROJRCT

A ' The 'Director Genera]
- refirred to as’ “DOE”)
reépoﬂsﬁbil_ity for the

: Project.. ’ .




6. For the effective and . successful 1mp1ementat10n of technrcal"
_ cooperatlon for the PrOJect DOE Will Hold Annual Rev1ew Meetmg
' ': Whose functrons are descrrbed in ANNEX VI '

V. JOINT EVALUATION.

Evaluatlon of the Projéct awﬂl be conducted Jomtly by JICA and the
Nepalese author1t1es concerned, at’ the middie and durmg the Iast Bix
months of the" cooperatmn term in order - to examme the 1eve1 of
‘ achlevement ) ' Lo ' '

VL "CLAIMS AGAINST-:JAPANESE’ BXPERTS,

- In accordance with the provrslon of Artlcle VII of the Agreement the: :
Government of Nepal undertakes to bear clalms if any arises, against

" the Japanese experts engaged 1n techmcal cooperatmn for the Pro;jecti w

. resultmg from occurrrng In the course of, or otherwrse connected with
the drscharge of their official functrons in Nepal- except for those arlsmg -
from the w111ful mlsconduct or gross neghgence of the J: apanese experts -

VIL. MUTUAL CONSULTATION. -
" There will Be mutual consul'oation between JICA and éhe Governrnent of
Nepal on any major. 1ssues ar1s1ng from, or’ in- connectmn wrth ‘this

AttachedDocument T —

i B . . ;

VIII MEASURES TO PROMOTE UNDERSTANDING OF ANU bUPPORT

. FOR TI-IE PROJECT

For the purpose ‘of promotmg support for the PrOJect arnong the people S
.of"Nepal, the Governrnent of Nepal will take approprrate measures to

make the Pro; ect w1dely known to the people of Nep al.
. : 1




e \'TERM _b'F-cooPERATION L

The duratmn of the techmcal cooperatmn for the PI‘OjeCt unde:r: thls ;
Attached Document will be: threa (3) years T

__.'_'.__ANNEXI : "MASTERPLAN e -
- .ANNEXII. = LIST OF JAPANESE EXPERTS -

ANNEX IIT . LIST OF MACHINERY ANT EQUIPMENT .

| _ANNFJX IV, - LIST OF NEPALESE COUNTERPART AND
- . ADMINISTRATIVE PERSONNEL S
 ANNER Y " LIST-OF OFFICE SPACE AND FACILITIES o
~ ANNEX VI' ANNUALREVIEW MEETING =~~~ - '
" ANNEX VI- PROJECT DESIGN MATRIX .

ANNEX VI PLAN OF OPERATION = °

’




ANNEX 1.

~ MASTER PLAN :

1. Project Title .

The Support t-"o:r' Improvement of Primary' S"chool .Management .

2. 'Overall.Goal ' |
The enrolment rate and . dropout rate of prlmary sohool in the talget areas are

1mproved _

. ‘3 Project Purpose'

Sthool management 18 1mproved w1th commumty partrclpatlon and w1th government

support in the target drea’ |

4. Ou'tputs.' .
' (1) The cap ac1ty of SMC to manage. school by commumty part1czpat10n 1s: 1mproved

(2 The capamty of DEO DDC and VDG to’ techmcally and ﬁnanc:lally support
echool based management is 1mproved ' i

: '} o '(3) Pohcy optrons to suggest measures to be taken by MOES/DOE to achleve mmlmum

quallty in educatlon nat10nw1de are developed

5. Actrvities 7
| (I-1) To raise awareness on school management among commumty
“(1-2) To facﬂltate SMC o further represent the whole commumty |
o (1-8) To improve the eurrent tra1n1ng targetmg school/SMC for commumty
mObﬂlZ&thIl plannmg, momtormg, evaluatmn and reportmg -
(1 4) ‘To facﬂrtate the part1c1patory process of SIP development and 1mp1ementat10n

(1-5) To facﬂltate school/SMO to takeé measures to enr 011 out of-school chﬂdren and to’

N o



reduce dropouts

- (21 To support DEO to clarlfy dzstrlct problems and pr1or1t1es by analyzmg SIP

(2-2) To fac:dltate DEO to take actmns to support techmcaliy and fmanmally ,
dlsadvantaged schools | | | | ' - '

(2- 3) To support VDC to 1ncorporate~V111age “wide educa_tlon ISSHGS in Vlllage blans

(2 4) To strengthen the network of stakeholders in educatlon (DEO DDC DEC vDC

and other stakeholders) to mob1hze available resources

(8 1) To analyze the dlsparlmes among schoois both in techmcal and ﬁnanmal capa01ty o
" in target area N ' S ‘ g }
: (3 2) To! examme poss1ble measures to rectlfy the gaps among schools
(8- 3) To examine possﬂ)le measures to rectlfy the gaps among d.‘tstncts
_(3 4) To prov1de MOES/DOE Wlth the pohcy suggestlons to achleve the rnanlmum

quahty of educatlon and share them with other concerned organlzatlons

' (3 5) To share the lessons drawn from the target dlstrlcts with other dlStI‘lCtS S

y




Lol

ANNEX 1T °

' LIST'OF JAPANESE EXPERTS

Team Leader / Edncatienal Administration' '

- School Management 1 Project Management
" '_Local Educatlon Admlnlstratlon

T.Other Experts will be ass1gned When necessary fOI‘ smooth and

_effective: 1mp1ementat10n of the Pro;lect : '_ r




 ANNEX IIT

'LIST OF MACIHNERYANﬁ- EQUII_)MENT_ 2

1. The necessary equlpment for the transfer of technology by the

J apanese experts W111 be prov1ded ‘ _
2. Other materlals and equ1pmen1: mutually agreed upon as necessary

s will be prov1ded

Notef . ‘
Célitent's‘ speclﬁcatlons and quantlty of the above- mentloned

equlpment will be decided through mutual consultatlons Wlthm the )
1 .

i allocated budget of the J apanese fiscal year




ANNEXIV.

' LIST OF NEPALESE COUNTERPART AND
. ADM:INISTRATIVE-.I’ERSONNE_L‘.\

1. Dlrector General Department of Educatlon Pro;ect D1rector ‘
2. Deputy Dlrector Program and’ Budget Section, lepartment ofl
Educatlon PrOJect Manager B )
3. Deputy Dlrectors School Management Sectlons Department of
- Education - " - 7 ' '
4, Dlstrlct Education Offlcers Dhadmg and Raswa DlStI'lCtS

M

N T | '19



ANNEXV

. LIST OF OFFICE SPACE AND FACILI}I‘IES'
The followmg will be prepared by the Government of Nepal for the

melementatlon of the Pro;ect

1 Necessary office space for the PrOJect at Department of Educatlon

and target district educatlon ofﬁces |
2, Runmng eXpenses (Water and electrlclty) for the Pro;lect offlces and

other runmng expenses necessary for the Pro;ect operation.

e



 ANNEX VI |

e ANNUAL REyIEW.MEETINGQ.;

1 The Annual Rewew Meetmg wﬂl be held at least once a year and

c Whenever necess1ty arises, 1n order to share the progress and outputs of -

G T

the Project.

2 The Annual ReV1eW Meetmg Wﬂl be held w1th key stakeholders such as

below

Nenalese suie

.. e Joint Secretary of. Planmng DlVlSlon MOES .
| . Under Secretary, Forelgn Ald Coordmatlon Sectron MOES
e Dlrector General DOE. - '
. Drrector P]anmng and Momtorlng D1V1s1on DOE
. Deputy Dlrector Prograrn and Budget Sectlon DOE
K Deputy Dlrectors School Management Sectlons DOE

. Deputy Director, Research and Educatlonal Inforrnationl*i“"

N Management Sectlon DOE _ |
B Director of Non Formal Educatlon Center
e Representatlve of Nat10na1 Plannlng Commlssmn
.. Represen’rahve of Forelgn Coordlnatlon D1v1s10n Mlnlstry of .
" F:Lnance o - R | .
. Representatlve of Mlmstry of Local Development
. D1strlct Educatlon Offlcers of Dhadlng and Raswa. Dlstrrcts

. Other personnel concerned to be proposed by DOD as necessary




dJ ananese s1de

° Remdent Representatlves of JICA Nepal Ofﬁce
" Long term/short term experts of the Pro;ect
o Representatwe of the Embassy of J apan in Nepal

° Other personnel concerned to be proposed by dJ ICA as necessary ~

13




" ANNEX VI -

Version: 2 {Date : October 17,

PROJECT DESIGN MATRIX

- Name of the Project: The Support for

2007)

Improverricnt of Prtmazy Schoot Management

Target area: Dhading Dtstrrct and Raswa sttrlct

_Narrative Summary *
HOVEraliGoaRE %

area are |mproved

-The enrolment rate and dropout J
rate of primary school in the target

lin the targetarea-

Ob}ectwely venfrabte Indlcators

2, Emprovement of the dropoutrate in pnmary educat|on

*Gufﬁﬁteﬁkseaﬁ*‘?‘* i

School management is improved.

{. with community participation and
.| with government support in the

target area

norectﬁurposm%% el

:1 The number of schools in the target area that have

achieved target of the anpual SIP planned. during'the
Project period: : .

I te mﬁ‘ 7 ; R
A mvﬁ?é %ﬁ PR e \é,,,aa £

. Means of Verlflcatlon

B r? "“'ﬁah&r_

' education policy for *Education for

Important Assumpt:ons

e

MOES contmues to'promote the

All".

*“‘:_.’t‘.iﬁm;‘;“*""
1. AnnualSIP Sch:)ot actrwty report, NGO 'momtonng
report Interwew to DEO (RPISS) &SMC. -

| policy of schaol-based
* | management.

2. The level ofsattsfactron of parents and comrnumty
‘members with school management

2 Quest;onnatre to stuctents parents & commumty

' Amembers

| MOES continues to promote the
.| policy of community involvement in

3. The amount of contribution (money/labour/in kmd) to
school activities from parents and community meribsrs

3. Audit report; School actmty and finandlal report NGO
manitoring répori.

| schools;

4. Transparency of the school management

4. Schaol activity report, NGQ monttoring report

-Questionnaire to parents & community members -

|5 The number of actions taken by central.ftocat

i management

government to technically & fi nancratly support school

'5.. Educafion polrcy documents, Interview to MOES

DDC VDC & DEF‘I

MOES ontlnues o promote the .

1. The capacity.of SMC to manage
school by community parhcipatlon
is |mproved '

uﬂ' g&‘;ﬁ ‘_“l...

11, The number of SMK whach‘satectedurnembers : .
reflecting disadvantaged grolips

1 1 School report tnterwew to SMC parents&
community memibers. ™

< .| situation of the’ pnmary education | in the community

A-2.The number of SMCs which understand the real-

1-2. NGO monitoring report, Questionnaire to SMC
parents & community mermbers, - .

b

_1:3. The number of SMCs which can prepare SIP that
adequately reflects the needs of the commumty

1-3. SIP (5years & Annual), Appraisal report by RP, NGO’

' monitoring report, Juestionpaire to-SMC, parents&

community members,

71 4 The level of partrmpatron of parents & oommumty
Amembers in SIP-formulation workshop

2,

1-4. NGO momtor:ng report Schoot actlwty report

| not decrease

T
MOES continues to promofe the - '
pohcy and strategy of SMC & StP o

‘The budget aliocation to SIP does
. not decrease

The budget of the DDGNDC does -

4



1

.

Narrative Summary -

Objectively verifiable Indicators

' “Means of Verification

1-5. The number of SMCs which can adequately rmplement

‘| monitor & eva[uate aclivities of school

1-6. NGO monitoring report. R2/S5 Report Annual
SIF, School activity report

1-6. The number of parents (and community members)y who ¥
| participated in the mass gathering

1-6. Schoal actrvrty report, NGO monrtorrng report

1-7. The level of participation of the drsadvantaged groups in -

the mass gatherrng

‘1-7 School activity report, NGO rnorutorrng feport, -

Interview fo SMO parents & communrty members

1-8. The number of parents & community members who have
rwrllrngness foconiribute to scbool activities -

1-8, Quesbonnarre to SMC oa’ents & community -
members NGO monrtorrng report

1 18. The number of SMCs which planned and rmptemented
. aclivities for ouf-of-school & dropout chrldren

19, AnnualSIP School aotrvrty report, NGO
monitorirg report ’

=l

2. The capacily of DEO, DDG and

VDC o technically and financially

* | support schedl-based management
| is improved.

2-1.The number of oceasions (pubtrc meeting / visit to
school) for DEQ's (SSIRP) to understand srtuatron of
education’ .

2 DEO actwrty report Schoct actrvrty report NGO
- monrtonng report .

'2-2. The number of DEO's (SS!RP) visit and advrce fo

disadvanfage schools

2-2. Guestionnae 1o DEG, S‘cboot Record, RP
1. activity recordfreports _

-} 2-3. The proportion of budget allocatron to prrmary eduoatron
.|-of VDC -

2-3. VDC financial plan & record -

'2 4. The nomber of DEC meeting

24 DEC recordrreport' )

2-5, The proportion of the budget a[Iocatron fo primary
education by DDC- - .

2-5.0DC t‘ nancral plan & record

2-6: The number of the regu!er networkrng meelings of

2- 6 Intervrew to stakeholder:,

| measures to be taken by

MOES/DOE to achieve minimur
quality in eduoatron natronwrde are,
developed

3-1.The number feasrbrtrty & qualaty of measures suggested

'stakeholders {DDC, DEC VDC, DEO and other donors) Meetrng reports,
. . education | .
| 3. Policy options to suggest _ 3-1.  Policy suggestion doc.rments project -

documents, meeting reports wilh concemed

organizations {DEOIDOE) Annuat Review Meetrngs ,

minutes’

Important Assumptions

The changes of ecenornr‘c &

.political situation.de not affect

the activities in the target area.

| Frequent transfer o eorrn_terpart
- .| personnel does not oceur.
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To raise awareness on scheol management among
- community . .

To facilitate- SMC to further represent the whole
commumty .

“To improve the current !ramlng targetmg schooh’SMC

for community mobifization, planning, monitoring, -

 evaluation, and reporting -

. To facilitate the parllcrpatory process of SIP -

development and implementation

To facifitate school/SMC to take measures to gnroll
" out-of-school children and to reduce dropouts”

21

To support DEO'to clarify district problems and :

priorities by analyzing SIP

22

~To facilitate DEO to take actions to support techmcally
_‘and financially dlsadvantaged schools

2-3

To support VDC fo mcorporate vrllage-wrde educaﬂon .

- issues in village plans

73

To strengttien thé network of stakehelders in 7

-education (DEQ, DDC, DEC, VDG and other

stakeholders) to mobilize available resources

To analyze the disparities among schools both in
technical'and financial capacity in target area

To examine possible measures {o rectrfy the gaps

- among schools

To examine possible measures to recllfy the gaps
among districts

- To provide MOES/DOE w:th the policy suggestrons to
. achieve the minimum: quality of education and share
them with other concémed organizations -

36

To share the' lessons drawn from the target districts -

with otherdrstrrcts L

- ,1. Counterparis personnel

2 orr ice space end facrlmes in DOE &

DEOs

3 Runnrng costs ¢
- Project mplementatron
e.9.-8IP training &. superwse &
- monitor SMC i
- office utility

B .<'Japan S:ide>, , —

e Experts:

| Short terrn

Long term

" -LeaderlEducatronal Adrmnlstratlon

-Schoot ManagementlAdmwstrataon
-Local Edicational
Admmrslrahon

. Dependlng on necessrty

: 2.. Co_unterpart tramrng

7 3. Equrpment&matenalsnecessaryforthe ’
Project

‘4.4 Operationaf eosts including NGO cost {as' local

SMC-facilitator) = .

.| Current govemment polrcy
| related to SIP & school based :

changed

- DDCIVDC level do not affect the -
Project’s‘ legifimacy.

'Commumty people in the target

.collzborale witthe PFU]ECf
: actzwttes

area dre not mrsened

management is not dramahca!ly

Political changes af the

aréa uriderstand and actively

| Pre-conditions

' Security conditions in the target
: afea are not warsened,

MOES, DDC, VDDC, DEO,

community people in the target
dreas:and other donors do not
oppose to the activities.- '

*Tar"get figures are to be defined after‘ihe- baseline survey i
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 |#5 Toshare The lessans dramn fom g target disiricts with | DEO

2008
910
[

FE e ¥ -
Sl R Rtk
1 Toralse awareness on school Manajernent among - Communlly -
community o : T
1-2 ¥d facililate SMC to further represeni the vhale Teachers _
[ community . ST . SMC

+3. To improve e et g Grgetg seolSHiG Tor|SHG,

. community mobilization, planning, menforing, . -|Teachars .
avaluation, and reporting . S o
H To facilitate the participatory process of SIP- SHC
development and implementation- . Teachers
’ S Studenls
Patenfs
Community

5 To raciiilat}escnoafsmcto:éiemeasura:aenm: ook JSMC

of-school children andto reduce dropouts _

21" To support DEO (5 clarfy disiret probiers and priofiés |DED
by analyzing Sip. S . -

22 Tofaclitale DEO {otake actions to.support technica![y; DEO
and ﬁnandal{ydisadvam_agedsd]oois e,

&% To supporl VOC 5 oorporats Wizgernide education VoG
issues in ‘\_rillage plans . . . ’

&4 To strenglhen lh-‘e hetwark of slakeholders iy edusation 'DDG,
{0DC, DEC, Vo, ‘DEQ, and other stakeholders) o |DEC,

mobilizé avaiiable resources - ) : VOE,
) s - e - DEQ .
31 To enalyze the dispanties among schools both in DCC, DEC
- - dechnical and financial capacily in target areas | VOC.DEQ |
[z To examine possible Measures rectify the gaps DOC, DEC
among schools : . . |voG, DEG .
33 “oexamine possibre measures ta rectify the gaps DOE o i
among districts _ . N F 0T
34 To provide MOES/DOE with the‘policy suggestions to  |MOES,
1 achieve the minimum.quality of edutation arg share  |DOE,
" them with other concemed oiganizations - Olher Partners

-_other dislricts N

7

2009 - 2010 .
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