Recent JICA Projects in Water and Sanitation Sector

Training capacity (Punjab)

Project for Improving the Capacity of Water and
Sanitation Agencies (WASAs) in Punjab Province
Phase2 (on going)

To establish training system for 5 WASAs in Punjab
province through capacity enhancement of Al-
Jazari Academy and 5 WASAs. (Phase I: 2015-2018)

*5 WASASs; Lahore, Faisalabad, Multan, Rawalpindi, |~

Gujuranwala. (Feb 2021-Feb 2024)

KHYBER

Project for Upgrading Sewerage and Drainage
Services in Multan (on going) (1,236 millionYen)
To improve sewerage & Drainage service through
procuring equipment for cleaning sewerage &
drainage pipes. (Aug 2022-Aug 2025)
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Management capacity (Faisalabad)
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Improvement of Management Capacity of WASA-F
(on going)

To enhance capacity of WASA-F that implements
efforts aimed at improvement of business
management through enhancement of ability to
1)make improvement plan of water supply service,
2)improve business operation to be efficient,
3)improve customer relationship to increase
revenue, 4)improve financial condition and
5)improve business management.

(Feb 2022-Feb 2026)

Project for Improvement of Water Treatment
Plant and Water Distribution System in Faisalabad
(on going) (4,094 million Yen)

To upgrade the water supply system through
renewal of the Old Jhal Khanuana Water Treatment
Plant and rehabilitation of the water transmission
and distribution facilities for the water supply
service area. (Mar 2021-Dec 2027)

| Grant Aid Project

Technical Cooperation
As of January 2023



Thematic Focus in Water and Sanitation Sector ji’CA)

Water Supply: Establish successful model of virtuous Sanitation: Assist major cities in Punjab from hard

circle of water supply management and soft component to enhance sewerage and

* Making Faisalabad as a model of virtuous drainage services
circle of water supply management * Considering development and

* Replicating the model to other major cities management of sewerage and drainage
in Punjab system, following after development of

«  [Virtuous circle] More investment water supply system.
(Enhance service level) = Increase * Considering solid waste management

customer base = Increase tariff revenue

: . issue along with assistance for sewerage
= Improve financial management = More
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