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The Project for Improvement of Solid Waste Management Equipment

for Clean Cities

Project Theme:
Basic Human Needs (Environment)

Counterpart:

Higher Council for Environment and Natural
Resources (HCENR);

Khartoum Cleaning Corporation (KCC)

Red Sea Cleaning Corporation (RSCC)

North Kordofan Cleaning Corporation (NKCC)
Duration:’ Mar. 2021 — Nov 2024

Target Area: Khartoum, Red Sea and North
Kordofan States

Amount of Grant Aid: Approx. JPY 1.241 Billion

Project Summary

This project aims to establish more efficient and effective solid waste management system in Khartoum State,
North Kordofan State and Red Sea State where there are approximately 10.9 million people and nearly 6, 772
tons of solid waste are being generated every day in 2021 when the project started. The collection rate of
solid waste is as low as 21% due to old equipment and inefficient system, as well as lack of capacity of
management for solid waste management system. Thus, solid waste remnants at many places in the states
caused deterioration of sanitary environment. In addition, despite the vast areas of the landfills, the operation
is not satisfactory due to the lack of heavy vehicles and insufficient soil cover .

To improve current solid waste management system in the three target states, the project procures and install
equipment for solid waste management such as collection vehicles, transfer vehicles and equipment for
landfilling, It also provides technical training on operation and maintenance of equipment, and occupational
safety and health as soft components.

Impact:

The vehicles delivers by the project is expected to increase amount of waste collected and amount of waste
transferred by improving the capacity of waste transportation in three states. The project will ultimately
contribute to improvement of public service for solid waste management and urban sanitary condition
through proper solid waste management in three states

Comment:

“Technical cooperation project makes incremental efforts to improve
the capacity of the solid waste management in Sudan. HCENR and
Cleaning Corporations in Khartoum, North Kordofan and Red Sea
with Japanese experts are working together to improve the capacity
of management for solid waste management system as well as the
landfill practices and transfer stations. The project is predicted to
contribute to the success of waste management, and also to the
support the local administrations know-how .”

(Mr. Gosai Abmed — Director General of Solid Waste Management
Directorate , HCENR)
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